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FLOOD SCENARIO	
MENTAL HEALTH OBJECTIVES

How To Use This Document: The purpose of this document is to provide sample objectives and capabilities for exercise planners to select from in designing their Statewide Medical and Health Exercise (SWMHE). These capabilities and their supporting objectives were identified based on the Multi-Year Training and Exercise Plan developed by the California Department of Public Health (CDPH). 

To use this document, insert your agency/organization’s name in the bracketed text in the header that reads “INSERT NAME OF AGENCY/ORGANIZATION HERE.” Review the suggested capabilities and objectives and consider them as options to create an Exercise Plan that is customized to the unique characteristics of your organization and community. Select and modify as needed. According to the Federal Emergency Management Agency (FEMA), ten or fewer objectives are recommended for a functional exercise. 


PROPOSED OBJECTIVES
OBJECTIVE ONE	
Department of Mental Health (DMH) will deploy a DMH Liaison to the Department of Health Services (DHS) Department Operations Center (DOC) to maintain situational awareness and coordinate disaster mental health response activities with the DMH DOC and Health Authority partners.
Health Care Preparedness and Response Capability 2: Health Care and Medical Response Coordination

Sample Task(s):
· Issue, receive, and confirm incident information and messages  
· Participate in the Joint Information Center (JIC), if established, through regular status updates, email, or an in-person designated representative, and provide behavioral health expertise
· Participate in the Family Assistance Center (FAC), if established, through in-person designated representatives or referral services, and provide behavioral health expertise


OBJECTIVE TWO
The DMH Department Operations Center (DOC) will work with the DMH Liaison in the DHS DOC and the MHOAC program to submit a mutual aid resource request for mental health staff using the procedures in the California Public Health and Medical EOM.  
Health Care Preparedness and Response Capability 3: Continuity of Health Care Service Delivery 

Sample Task(s):
· Confirm communication and data interoperability for Health Care Coalition partners
· Provide disaster mental health expertise and assistance to Health Care Coalition partners in their response
· Activate plans and mutual aid agreements to obtain, share, and/or return healthcare coalition resources as appropriate, going through the proper resource request and resource demobilization procedures [e.g., through the local Medical Alert Center (MAC) and/or MHOAC]
· Align and dispatch limited resources according to priorities determined by executive leadership (e.g., prioritizing higher risk adults and children for immediate services, etc.)



OBJECTIVE THREE
The DMH Liaison assigned to the DHS DOC will receive and review any PsySTART data generated by hospitals during the exercise and will provide PsySTART summary data and analysis to the DMH DOC. Health Care Preparedness and Response Capability 3: Continuity of Health Care Service Delivery

Sample Task(s):
· Identify a mechanism to follow-up with individuals in need of on-going mental health services. 
· Ensure the provision of ongoing mental health support services is accounted for in demobilization planning. 
· Provide guidance to the County family, community partners, and first responders to assist them in educating their own constituent groups on expected disaster-related reactions to a flood event. Information requested may include how to provide appropriate Psychological First Aid, stress management, coping and resiliency strategies for children and adults, addressing cultural, language, and other access and functional needs, as well as available community resources for mental health and other supportive services (including Employee Assistance Program (EAP) resources for staff) available to assist those most impacted by the disaster.    
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