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How To Use This Document: The purpose of this document is to provide objectives 
and capabilities with associated tasks for emergency managers of clinics to exercise for the Statewide Medical and Health Exercise (SWMHE). 

APPLICABLE CAPABILITIES
	Type
	Capability
	Capability Goal

	HPP
	Health Care and Medical Response Coordination
	Health care organizations, the Health Care Coalition (HCC), their jurisdiction(s), and the ESF-8 lead agency plan and collaborate to share and analyze information, manage and share resources, and coordinate strategies to deliver medical care to all populations during emergencies and planned events.

	HPP
	Continuity of Health Care Service Delivery
	Health care organizations, with support from the HCC and the ESF-8 lead agency, provide uninterrupted, optimal medical care to all populations in the face of damaged or disabled health care infrastructure. Health care workers are well-trained, well-educated, and well-equipped to care for patients during emergencies. 




PROPOSED OBJECTIVES
OBJECTIVE ONE
Clinics will activate their facility’s Emergency Operations Plan (EOP) and relevant incident-specific procedures immediately after receiving incident notification to provide a structured and successful emergency response. Health Care Preparedness and Response Capability 2: Health Care and Medical Response Coordination

Task(s):
· Activate the Incident Management Team (IMT) and the Incident Command System. Ensure that the staff recall process is initiated to staff IMT, if needed. 
· Test communications system, Everbridge, to alert all staff, clinical and non-clinical, of the incident.
· Ensure that proper procedures are followed in response to the incident at all clinic sites. 


OBJECTIVE TWO
The command center will gather and share real-time information relevant to the emergency and determine the clinic’s priorities to ensure key functions and patient safety are maintained throughout the emergency 1 hour after receiving incident notification. Health Care Preparedness and Response Capability 2: Health Care and Medical Response Coordination                                                                                                     

Task(s):
· Conduct a damage assessment of your facility to develop an understanding of needs and impact and document all resource needs.
· Develop information-sharing procedures and establish a communication plan internally. 
· Clinics will coordinate to share information with representatives at all of their sites.
· Complete the IAP Quickstart to document the incident whereabouts. 


OBJECTIVE THREE
Clinics will complete an assessment poll indicating their service level to the MAC within 5 minutes of receiving the poll.  Health Care Preparedness and Response Capability 2: Health Care and Medical Response Coordination                                                                                                     

Task(s):
· Clinics must use an adequate information sharing process to communicate accurate information relevant to the incident. 

OBJECTIVE FOUR
Initiate patient movement, evacuation, and relocation if and when the facility can no longer sustain a safe working environment, and coordinate all evacuation and relocation efforts with all response partners within 3 hours. Health Care Preparedness and Response Capability 3: Continuity of Health Care Service Delivery

Task(s):
· Consider the need for sheltering-in-place, facility lockdown, or evacuation, and notify all internal staff through Everbridge within 10 minutes of the decision to initiate such actions. 
· Ensure that business operations are sustainable for a potentially long-term event, and identify strategies for sustainability in a long-term recovery plan and/or objectives. 
· Determine which services are critical to patient care and those that can be suspended or transferred to a different facility and report back to the Command Center within 10 minutes. 



[Type text]	[Type text]	[Type text]
2
July 31, 2019
image1.png




image2.png




