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2019 STATEWIDE MEDICAL AND HEALTH EXERCISE
FLOOD SCENARIO
AMBULANCE SERVICES OBJECTIVES

How To Use This Document: The purpose of this document is to provide sample objectives 
and capabilities for exercise planners to select from in designing their Los Angeles County Medical and Health Exercise (LACOMHE). If you do not use all the objectives, remember to remove those objectives and corresponding capabilities that do not pertain to your chosen objectives. You may also replace or add objectives that are not given as examples. (This paragraph should be removed, only capabilities and objectives with sample tasks should be included)

To use this document, insert your agency/organization’s name in the bracketed text in the header that reads “INSERT NAME OF AGENCY/ORGANIZATION HERE.” Review the suggested capabilities and objectives and consider them as options to create an Exercise Plan that is customized to the unique characteristics of your organization and community. Select and modify as needed. According to the Federal Emergency Management Agency (FEMA), ten or fewer objectives are recommended for a functional exercise. 
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PROPOSED OBJECTIVES
OBJECTIVE ONE
Per company policies and procedures, activate surge response plan when the request is received from the Fire Operational Area Coordinator (FOAC).  Health Care Preparedness and Response Capability 4: Medical Surge

Sample Task(s):

· Activate surge plan and respond to FOAC request within 30
·  minutes
· Forecast response times and availability of transport units and provide updates to FOAC

OBJECTIVE TWO
Maintain continuous on-scene resource needs and request necessary resources through proper channels as per local policies and procedures. Health Care Preparedness and Response Capability 2: Health Care and Medical Response and Recovery Coordination

Sample Task(s):
· Follow company’s established Emergency Operations Plan (EOP) to obtain additional equipment to care for patients as needed 
· Submit Resource Requests (RR) to the Department of Health Services Department Operations Center (DHS/DOC) if/when resources are needed and you cannot obtain them from any other sources
· Activate mutual aid plans within [insert timeframe] of identification of need
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