II. A. 7 The institution effectively uses delivery modes, teaching methodologies and learning

support services that reflect the diverse and changing needs of its students, in support of

equity in success for all students.
Evidence of Meeting the Standards

Faculty actively participate in the SLO assessment and program review process. Through their roles on course/curriculum/divisional committees, faculty establish required student competencies and learning outcomes and identify criteria for measuring student achievement. These criteria are delineated in the Method for Assessment section of each course SLO assessment report. Faculty assess student progress towards outcomes and evaluate and modify the methods for measuring outcomes. They also ensure that instructional delivery modes and teaching methodologies support student learning and confirm that instruction is of high quality. The course committees provide guidance to the semester committees in planning, implementing, and evaluating nursing courses to ensure consistency, continuity, and progression. Course committees recommend curriculum revisions to the divisional curriculum/governing committees.
Analysis & Evaluation

SON Admission application process includes assessment of student learning styles. An Informal assessment of learning styles of students is done through individual communication with students. A variety of teaching methodologies are utilized such as lecture, group discussion, modules, concept maps, flip classroom, debates, individual and group student presentations, and skills demonstration and simulation in clinical courses. Course evaluation surveys, employer surveys, and program evaluation surveys reflect effectiveness of the teaching methodologies. Students also utilize the learning support services such as library, skills videos, tutoring, skills lab, and simulation lab, online database for article/topic search, nursing reference center, and Shadow Health.
II. A. 8 The institution validates the effectiveness of department-wide course and/or program

examinations, where used, including direct assessment of prior learning. The institution

ensures that processes are in place to reduce test bias and enhance reliability.
Evidence of Meeting the Standards

The College validates course examination effectiveness in measuring student learning. The College awards course credit and degrees based on student achievement of learning outcomes. Courses use various methods to measure learning such as written tests, projects, reports, written assignments, oral presentations, return demonstrations, clinical application of theory course content, and computer assisted learning.
Faculty develop individual test items to correlate with course objectives and student learning outcomes. Faculty conduct item analysis of each examination and course coordinators oversee the process in accordance with divisional policies. After each test is administered, the course faculty evaluate individual test item difficulty and discrimination, identify items that do not meet specified criteria, and discuss possible contributing factors. Faculty may choose to revise or eliminate test items and may also determine the need to change course emphasis or methodology. Content experts are consulted as needed. The course coordinator tracks item performance over time and recommends item revision as indicated. 
Faculty validate student competency in meeting course objectives and student learning outcomes prior to awarding credit and/or recommending progression. Grades are based on student performance and are assigned using established criteria, which are published in the course syllabi. The course faculty assess and evaluate student mastery of theoretical content and achievement of clinical competence and are responsible for the assignment of grades. Permanent grade records document validation of student learning outcomes.
The College awards academic credit based on both accepted practices in degree-granting institutions and on established College policies and procedures. Divisional policies standardize methods for assigning student grades. Divisional and College governing committees, including the Board, review and vote on approval of grading policies.
The College operates an 18-week semester. One credit/unit is one hour (50 minutes) of theory per week for one semester and three hours of lab/clinical experience per week for one semester. Continuing education awards one contact hour for each 50 minutes of actual theory course instruction. Three hours of course-related clinical practice equals one continuing education contact hour. The College awards credit based on student achievement of learning outcomes and in compliance with regulatory requirements. 
The College is a single-purpose, public college that offers only one degree, an Associate of Science degree in Nursing, through the School of Nursing. EDCOS provides proof of completion of specialty nursing courses and classes in support of the DHS.
Analysis & Evaluation
Course faculty adhered to divisional policies for validating examination effectiveness in measuring student learning. The College awarded course credits and the A.S. degree in Nursing based on student achievement of learning outcomes. Faculty utilize Peer Review for test question prior to administration, PAR Score System Test Analysis and standard rubrics for written assignments in order to follow an unbiased, valid measures for student learning. Content Experts continue to review all new test questions submitted by the faculty. EDCOS adhere to Examination development and administration for evaluation of student learning. Student achievement findings consistently exceeded established College thresholds as well as state and national averages. All students who completed the programs/courses achieved the stated learning outcomes. Students who earned the A.S. degree in nursing met all curriculum requirements.
II. A. 9 The institution awards course credit, degrees and certificates based on student

attainment of learning outcomes. Units of credit awarded are consistent with institutional

policies that reflect generally accepted norms or equivalencies in higher education. If the

institution offers courses based on clock hours, it follows Federal standards for clock-to credit –hour conversions. (ER 10)
Evidence of Meeting the Standards
Course credits are assigned based on College grading system policies and adhere to BRN and regulatory agency guidelines. Credits are appropriate for higher education and applicable to the awarding certificate/degree program.
The College offers a two-year Associate of Science degree in Nursing. The program integrates a general education component with the major focus in nursing, which is consistent with the College mission. The BRN requires broad categories as well as specific GE courses for pre-licensure nursing programs.
The College requires GE courses as an essential foundation for its nursing degree program, in line with its philosophical belief that “students with a broad-based general education foundation are better able to synthesize empirical knowledge, make critical judgments, and generate sound decisions”. The College is unique in that it does not provide the GE courses required in its curriculum. Students who are admitted to the School of Nursing complete their GE course requirements at other accredited institutions. 
The College evaluates adequacy of GE courses for equivalence and credit based on course descriptions, course outlines, the California articulation number system, and congruence with the College GE SLOs. All required GE courses must be completed at an accredited community college or university, with a minimum grade of “C”. Review of transcripts indicates that the majority of the GE courses are completed through the Los Angeles (LA) Community College District: East LA, West LA, LA Valley, Pierce, LA City, LA Trade Technical, and LA Mission colleges.
Analysis & Evaluation

Admissions and Promotions committee oversees the educational standards for the admission, progression, promotion and graduation of students. Content Experts committee reviewed textbooks and digital resources from Elsevier, Lippincott, and Davis and made recommendations to adopt Lippincott textbooks for fundamentals, medical surgical, and pharmacology nursing. Curriculum committee evaluates the curriculum and oversees the changes. The new textbooks will be adopted in Fall 2018.  Semester faculty updates the student status report. Theory courses awards letter grades and clinical courses awards credit or no credit to the students based on their clinical performance evaluation.
II. A. 10 The institution makes available to its students clearly stated transfer-of-credit policies in order to facilitate the mobility of students without penalty. In accepting transfer credits to fulfill degree requirements, the institution certifies that the expected learning outcomes for transferred courses are comparable to the learning outcomes of its own courses.

Where patterns of student enrollment between institutions are identified, the institution

develops articulation agreements as appropriate to its mission. (ER 10)
Evidence of Meeting the Standards
The College provides clear and accurate information about its programs, courses, and transfer policies to its students and to the public. The College publications describe the instructional programs/courses, program admission and completion requirements, student support services, financial aid programs, educational resources, and student-related policies.
The College requires GE prerequisites and co requisites. The College evaluates adequacy of GE courses for equivalence and credit based on course descriptions, course outlines, and congruence with the College GE SLOs. The College has a course equivalency grid, which is reviewed by the Admissions/Promotions Committee and is used to identify courses approved for transfer credit. In addition, the GE components are evaluated for adherence with California Board of Registered Nursing standards and for correlation with current trends in nursing education.

The SON Nursing Course Exemptions and Challenges policy provides guidelines for granting credit for previous education or other acquired knowledge in the field of nursing. The policy defines the LVN advanced placement options and outlines the options and procedure for course exemption. The SON Admissions/Promotions and Faculty Organization, College Administrative and Planning Committees, and the Board review, update, and approve the policy every three years and more often if indicated. The policy is published in the College catalog and posted on the Internet and intranet.
Analysis & Evaluation

The 2016-2019 College Strategic Plan include identifying academic institutions for BSN partnership. SON continued to maintain the Collaborative Project with CSULA. Nine students graduated in spring 2017 with the CSULA Collaborative project and 12 to finish in May 2018.  EDCOS offered 219 classes to 4128 participants that improve the opportunity for career advancement and professional development for DHS nursing workforce. 
II. A. 11 The institution includes in all of its programs, student learning outcomes, appropriate to the program level, in communication competency, information competency, quantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage diverse perspectives, and other program-specific learning outcomes.
Evidence of Meeting the Standards

The College, GE, and program SLOs are published on the College website, in the Catalog, and on College bulletin boards to ensure transparency and to express institutional commitment towards their attainment. The instructional program SLOs were incorporated into the syllabi. Course pass rate trending and comparison with thresholds are a component of all instructional course SLO assessments. All SLOs stipulate methods of assessment to define requirements for SLO achievement. These criteria are also published in each course syllabus. Syllabi are posted on CAMS on or before the first day of the course. 

Analysis & Evaluation

Faculty conduct a program review workshop annually and revise Program and Course SLOs. EDCOS reviews program SLOs annually and as needed. General education criteria are reviewed and updated by Admissions and Promotions committee. All semester’s Professional Role courses have cultural diversity and ethical reasoning aspects as part of their student learning.


STANDARD II:  STUDENT LEARNING PROGRAMS
II.A. 13 All degree programs include focused study in at least one area of inquiry or in an

established interdisciplinary core.4 The identification of specialized courses in an area of

inquiry or interdisciplinary core is based upon student learning outcomes and

competencies, and includes mastery, at the appropriate degree level, of key theories

and practices within the field of study

Evidence of Meeting the Standards

The SON offers an Associate of Science degree in Nursing that meets the BRN prelicensure program requirements. Students enroll in both nursing theory and clinical courses every semester. The core courses include Medical-Surgical Nursing theory and clinical, Nursing Role, and Nursing Pharmacology. The clinical courses require application of theory course content to the patient care setting. Faculty based the course/program SLOs and course competencies on BRN curriculum requirements and current nursing practice for entry level nurses. Students who complete the program are eligible to apply to take the NCLEX-RN exam. Graduates achieve all program objectives and demonstrate competencies to serve the community as RNs. The SON also offers the BRN required 30-unit, non degree option, which allows LVNs to be eligible to take the NCLEX-RN without earning the A.S. degree.

EDCOS provides post licensure specialty service and professional development courses for LAC+USC Medical Center and Los Angeles County Department of Health Services (DHS) RNs, nursing staff, and other healthcare providers. EDCOS offers continuing education classes towards nursing license renewal, specialty courses that develop knowledge and skills for specific patient care areas, professional advancement courses, and credit and noncredit classes for healthcare personnel.

EDCOS specialty programs reflect educational guidelines provided by national professional organizations. The basic and advanced critical care courses are reviewed and updated in accordance with the American Association of Critical Care Nurse Core Curriculum Blueprint and the Emergency Nurse Training program exceeds the standards of the Trauma Nurse Core Curriculum.

Graduate competencies such as program SLOs and course objectives are published in course syllabi and posted.

Analysis & Evaluation

SON graduates were well prepared for the NCLEX-RN. 95.6% percent of the graduates from December 2013 through May 2017 passed the NCLEX-RN on the first attempt. The pass rate increased to 99.5% after repeat attempts. The first-time pass rate has remained above 95% and above state and national averages since 2012. No class fell below 75%. (P.24 latest BRN self-study report)
Graduates of the SON and EDCOS programs meet employment competencies. The majority of SON survey respondents find employment as RNs in Los Angeles County. The majority of EDCOS students work for the LAC+USC Medical Center or other facilities within the DHS. 

The following is the breakdown of the DHS hiring of SON graduates in 2010-2014.

	Graduating class
	2011-I and II
	2012-I and II
	2013-I and II
	2014-I and II
	2011-2014


	# 0f graduates
	95(100%)
	76(100%)
	90(100%)
	94(100%)
	355 (100%)

	# of respondents
	33 (35%)
	19 (25%)
	38(42%)
	41(%)
	131 (37%)

	Out of those who responded

	Graduates working as RNs
	31 (94%)
	19 (100%)
	37(97%)
	36(87%)
	123 (94%)

	#/% Unemployed
	2 (6%)
	0
	1(3%)
	5(12%)
	8 (6%)

	#/% Employed by DHS
	10 (30%)
	11 (58%)
	17(45%)
	13(32%)
	51 (39%)

	Continuing in Ed.
	12 (36%)
	4 (21%)
	8(21%)
	25(61%)
	49 (37%)

	Total working in LAC
	27 (82%)
	19 (100%)
	30(78%)
	30(73%)
	106 (81%)



 While the majority of graduates who were hired by DHS work at the LAC USC Medical Center, they also work at OVMC, Sheriff’s department, Public Health, H-UCLA, and Rancho Los Amigos Medical Centers. These DHS hiring locations reflect SON clinical sites.
Surveys from 2011-2014 graduates indicated that 81% of those who responded are employed by LA County, and 39% are employed by DHS.  These graduates perceived the program as effective in preparing them for employment as entry level RNs and gave the program an overall rating (scale 1-5, 5-highest) of 4.86 and 4.54 for 2011, 4.44 and 4.46 for 2012, 4.8 and 4.68 for 2013, and 4.76 and 4.80 for 2014 academic year. 

The College also surveyed employers of SON and EDCOS specialty program graduates. Survey findings consistently indicated that program graduates demonstrated entry level knowledge and skills and exceeded the competency threshold rating of 3.0. Both instructional programs used student comments on course surveys to identify opportunities for program improvement.

In addition to NCLEX-RN pass rates and graduate and employer survey findings, the College acquired information about student competencies from DHS and Medical Center nursing service. The SON surveyed nursing staff and conducted clinical area exit interviews to obtain information regarding student performance. EDCOS held formal monthly Nurse Manager/Educator meetings to report, discuss, and resolve educational issues. DHS and Medical Center nursing service valued these well-educated employees and exerted efforts to increase EDCOS enrollment and SON graduate hiring.

II.A. 14 Graduates completing career-technical certificates and degrees demonstrate technical

and professional competencies that meet employment standards and other applicable

standards and preparation for external licensure and certification

Evidence of Meeting the Standards

The SON offers an Associate of Science degree in Nursing that meets the BRN prelicensure program requirements. Students enroll in both nursing theory and clinical courses every semester. The core courses include Medical-Surgical Nursing theory and clinical, Nursing Role, and Nursing Pharmacology. The clinical courses require application of theory course content to the patient care setting. Faculty based the course/program SLOs and course competencies on BRN curriculum requirements and current nursing practice for entry level nurses. Students who complete the program are eligible to apply to take the NCLEX-RN exam. Graduates achieve all program objectives and demonstrate competencies to serve the community as RNs. The SON also offers the BRN required 30-unit, non degree option, which allows LVNs to be eligible to take the NCLEX-RN without earning the A.S. degree.

EDCOS provides post licensure specialty service and professional development courses for LAC+USC Medical Center and Los Angeles County Department of Health Services (DHS) RNs, nursing staff, and other healthcare providers. EDCOS offers continuing education classes towards nursing license renewal, specialty courses that develop knowledge and skills for specific patient care areas, professional advancement courses, and credit and noncredit classes for healthcare personnel.

Graduate competencies such as program SLOs and course objectives are published in course syllabi and posted.

Analysis & Evaluation

SON graduates were well prepared for the NCLEX-RN, 95.6% percent of the graduates from December 2013 through May 2017 passed the NCLEX-RN on the first attempt. The pass rate increased to 99.5% after repeat attempts. The first-time pass rate has remained above 95% and above state and national averages since 2012. No class fell below 75%. (P.24 latest BRN self-study report)
Graduates of the SON and EDCOS programs meet employment competencies. The majority of SON survey respondents find employment as RNs in Los Angeles County. The majority of EDCOS students work for the LAC+USC Medical Center or other facilities within the DHS. 

The following is the breakdown of the DHS hiring of SON graduates in 2010-2014.

	Graduating class
	2011-I and II
	2012-I and II
	2013-I and II
	2014-I and II
	2011-2014


	# 0f graduates
	95(100%)
	76(100%)
	90(100%)
	94(100%)
	355 (100%)

	# of respondents
	33 (35%)
	19 (25%)
	38(42%)
	41(%)
	131 (37%)

	Out of those who responded

	Graduates working as RNs
	31 (94%)
	19 (100%)
	37(97%)
	36(87%)
	123 (94%)

	#/% Unemployed
	2 (6%)
	0
	1(3%)
	5(12%)
	8 (6%)

	#/% Employed by DHS
	10 (30%)
	11 (58%)
	17(45%)
	13(32%)
	51 (39%)

	Continuing in Ed.
	12 (36%)
	4 (21%)
	8(21%)
	25(61%)
	49 (37%)

	Total working in LAC
	27 (82%)
	19 (100%)
	30(78%)
	30(73%)
	106 (81%)



 While the majority of responded graduates who were hired by DHS work at the LAC USC Medical Center, they also work at OVMC, Sheriff’s department, Public Health, H-UCLA, and Rancho Los Amigos Medical Centers. These DHS hiring locations reflect SON clinical sites.
Surveys from 2011-2014 graduates indicated that 81% of those who responded are employed by LA County, and 39% are employed by DHS.  These graduates perceived the program as effective in preparing them for employment as entry level RNs and gave the program an overall rating (scale 1-5, 5-highest) of 4.86 and 4.54 for 2011, 4.44 and 4.46 for 2012, 4.8 and 4.68 for 2013, and 4.76 and 4.80 for 2014 academic year. 

The College also surveyed employers of SON and EDCOS specialty program graduates. Survey findings consistently indicated that program graduates demonstrated entry level knowledge and skills and exceeded the competency threshold rating of 3.0. Both instructional programs used student comments on course surveys to identify opportunities for program improvement.

In addition to NCLEX-RN pass rates and graduate and employer survey findings, the College acquired information about student competencies from DHS and Medical Center nursing service. The SON surveyed nursing staff and conducted clinical area exit interviews to obtain information regarding student performance. EDCOS held formal monthly Nurse Manager/Educator meetings to report, discuss, and resolve educational issues. DHS and Medical Center nursing service valued these well-educated employees and exerted efforts to increase EDCOS enrollment and SON graduate hiring.

II. A. 15 When programs are eliminated or program requirements are significantly changed, the institution makes appropriate arrangements so that enrolled students may complete their

education in a timely manner with a minimum of disruption

Evidence of Meeting the Standards

The College Program Closure policy provides guidelines for the closure of academic and nonacademic programs and describes provisions for student completion of academic programs. The policy delineates the critical criteria that must be considered when making a program closure decision and specifies that students enrolled in degree or certificate granting programs shall be provided with a plan for program completion. 
The College Administration drafted and the College Planning Committee and Board approved the Program Closure policy # 711 on February 19,  2016. 
Analysis & Evaluation

II.A. 16 The institution regularly evaluates and improves the quality and currency of all

instructional programs offered in the name of the institution, including collegiate, precollegiate, career-technical, and continuing and community education courses and

programs, regardless of delivery mode or location. The institution systematically strives

to improve programs and courses to enhance learning outcomes and achievement for

students.

Evidence of Meeting the Standards

The College has a well-established formal process and structure for monitoring and evaluating institutional, instructional, library, and support service program effectiveness. 

The Institutional Effectiveness (IE) Committee continuously leads implementation and oversees the program review process. The IE Committee re-evaluated and updated the IE Program Review Plan and policy to more clearly describe the assessment, planning, implementation, evaluation, and improvement cycle. (Last revision was on 1/14/2016).  Since the new process was implemented, all active divisions participated in program review, including SLO assessment
.
Program review is ongoing, systematic and used to continually improve program practices resulting in improvements in student achievement and learning. The revised and expanded Program Review Plan and policy clarified the essential monitored items, specified monitoring tools, and improved the process for completing the program review cycle. Program review includes multiple interconnected documents and reporting systems. Updates to these tools and systems contributed to quality improvements. The program review process is regularly reviewed and refined to improve institutional effectiveness.

College faculty and staff received initial and ongoing professional development classes related to accreditation, program review, student learning outcomes, and culture of evidence. These were constructive in providing an educational foundation for understanding and effectively implementing SLO assessment; program review; and the planning, implementation, evaluation, and improvement cycle.

Analysis & Evaluation

As a result, faculty requests for data increased 
and faculty are effectively documenting, reporting, and tracking course/program outcomes and action plans for improvements
. Academic and Student Support Service division reports to the IE Committee demonstrate effective use of data, identification of findings that fall outside of expected outcomes, comparison with previous findings, analysis of possible contributing factors, development and implementation of improvement plans, and re-evaluation of their effectiveness. These reports show a coordinated effort in the program review process towards achieving established student learning outcomes.


Plan:

Some suggestions for improvement:

1. For section II.A. 14- we need adequate data to be able to compare (see table comments) 
Supportive Evidence

Organizational Charts

· Los Angeles County

· Department of Health Services

· Los Angeles County College of Nursing and Allied Health

· College Governing and Standing Committees

Addendum A:
Mission, Vision, Values

Addendum B:
College Policies
· Academic Freedom
· Academic Honesty and Professional Conduct
· Nursing Course Exemptions/Challenges

· Program Approval
· Program Closure
· Program Review Process

Addendum C:
Institutional Effectiveness Plan

Addendum F:
2010-2015 Strategic Plan

Addendum H:
Outcomes Evaluation Reports

Addendum I:
Student Learning Outcomes

Addendum J:
Annual Program Evaluation Reports

Addendum K:
Institutional Effectiveness Committee Reporting Schedule

Addendum M:
School of Nursing Pregraduation Program Evaluation Survey


Employer Satisfaction Survey
School of Nursing Graduate Satisfaction Survey

Addendum N:
National Council Licensure Examination – Registered Nursing Pass Rate

Los Angeles County Student/Graduate Employment Rate
B. Library and Learning Support Services

II. B. 1. The institution supports student learning and achievement by providing library, and other learning support services to students and to personnel responsible for student learning
and support. These services are sufficient in quantity, currency, depth, and variety to

support educational programs, regardless of location or means of delivery, including

distance education and correspondence education. Learning support services include,

but are not limited to, library collections, tutoring, learning centers, computer

laboratories, learning technology, and ongoing instruction for users of library and other

learning support services. (ER 17)
Evidence of Meeting the Standards

The Student Support Service divisions provide student support to promote successful educational goal attainment and enable the College to meet its mission. Services are provided by the Office of Educational Services (OES), Educational Resource Center (ERC), and Financial Aid Office. The College sustains the adequacy of its services by:
· Establishing guiding policies and procedures and ensuring effective implementation

· Encouraging ongoing discussions among stakeholders regarding adequacy of services

· Providing evaluative surveys to students, faculty, and staff regarding services

· Requiring annual divisional reports that include evaluation of services in attaining learning outcomes. 

The dean of Administrative and Student Services supervised the OES division, which is responsible for student enrollment, registration, and record keeping. The OES conducts recruitment and admission of applicants in accordance with the School of Nursing (SON) Admissions policy. The policy provides guidelines for applicant selection and for verification that admitted students possess the minimum qualifications to succeed in the program.
The OES provides information about student support services and how to access those services. The division also offers applicant and student advisement and provides referrals outside of the College as indicated. Students are informed about the curriculum, academic progression requirements, time commitment required for success, and potential obstacles and remedies. The OES also coordinates SON student tutoring, which is funded by a grant secured in collaboration with the Workforce Development Program (WDP).

The OES administers surveys to all new students during orientation. The survey assists the students to evaluate their learning support needs and to identify how the College can help them succeed. Student responses help the College to identify students in need of support and to anticipate the type of resources needed.
The OES identifies its major expected program student learning outcomes as 
“Students:

· Access available counseling and academic resources to successfully complete their chosen programs

· Demonstrate personal responsibility and accountability by formulating a plan that promotes a balance between school and personal responsibilities.”

The Financial Aid division provides information to students regarding access and management of available financial resources and assists them to attain their educational goals. The division also conducts information sessions during new student orientation during which students are encouraged to ask questions. Information regarding funding opportunities such as loans, scholarships, grants, and tuition deferment are provided to all students. Individual advisement and assistance is available to students regarding financial aid. A list of available student loans, grant, and scholarships are also made available in the student catalog and the Internet website. In addition, notifications regarding various funding opportunities are offered to eligible students. 

The Financial Aid Office identifies its expected program student learning outcomes as “Students:
· Complete the nursing program through the assistance of the Financial Aid Office

· Demonstrate knowledge of available financial resources by accessing available financial aid while adhering to associated rules and regulations of both the Department of Education and the College

· Demonstrate personal accountability in managing finances by formulating a financial plan, which promotes a balance between school and other personal responsibilities.”

The Educational Resource Center (ERC) includes the library, computer labs, and skills labs. The division monitors use of its services, evaluates its effectiveness, and implements changes to provide adequate learning resources in support of the College nursing programs. The support services provided by the ERC are described and evaluated in section II. C:  Library.

The Library and Computer Lab program SLO is that students:

“Demonstrate knowledge of available learning resources both in print and electronic form and effectively access, retrieve and analyze information. They utilize these resources for personal and professional growth”.

The program SLO for the Computer Lab is that students demonstrate:

· Knowledge of skills development resources by accessing the skills lab and using these resources to enhance learning.

· Psychomotor skills, critical thinking and communication skills in the skills lab setting to be used in the provision of safe care in the clinical setting to diverse patient populations.
In conjunction with the Student Support Services divisions, the academic division faculty are also dedicated to ensuring availability and adequacy of student support. Faculty conduct ongoing formative and summative student evaluations and intervene as needed. Faculty provide individual and group tutoring and post office hours for student advisement. Faculty also refer students to other services as applicable. In addition, faculty conduct assessments of student learning outcomes at the completion of each course. Assessment findings facilitate faculty dialogue regarding student success and provide a mechanism for identifying action plans to improve student learning. Student progress is also a focus of discourse in various committee meetings and results in recommendations and plans for improvement.
Analysis & Evaluation

The College maintained a well-integrated system for identifying student needs and through the efforts of faculty, staff, and stakeholders was successful in addressing the majority. 

The Program Review policy established the data-driven quality improvement process. It guided the College and its academic and support service divisions in the cycles of assessment; data collection, aggregation, analysis, and trending; planning; implementation; evaluation; reporting; and reassessment. The process measured the degree to which the College was effective in establishing and sustaining improvements to support student learning and meet the mission. The support service divisions conducted scheduled SLO assessments and program evaluations and reported their findings.
Spring 2010 to summer 2011 surveys of new SON students indicated that their major concerns upon entry into the program were balancing school and family life, time management, program costs, and acquisition of essential knowledge and skills. These students also identified support resources that they perceived would help them to succeed. These included faculty support and guidance, quality educational experiences, tutoring, and financial aid. In 2010, the College instituted a family event to inform new student families about the program rigor and time commitment and to provide them with suggestions for how they can assist students with time management. Current students and alumni shared examples of challenges and their successful methods for accomplishing their immediate and long term goals. The faculty advisor to the Associated Student Body (ASB) reported to the SON Faculty Organization governing committee that students perceived the event to be successful in assisting their families to understand their support needs.

Preregistration and new student orientation events provided information about services and resources to promote student success. In response to increased need for student academic support, a faculty ad hoc group created the Student Success Strategies workshops. Faculty and staff presented topics to promote student success and program completion. These workshops included topics such as Learning Styles, Test Taking, and Critical Thinking. In addition, faculty offered supplemental workshops on key areas such as Lab Values and Fluid and Electrolytes each semester. Students highly rated these workshops for accomplishing objectives such as “promoting understanding of the topic, gaining useful knowledge, and using effective teaching methodologies”.

Students took advantage of the grant-funded tutoring services coordinated by the OES faculty guided tutoring. Each semester faculty tutor their specific content on was assigned a tutor based on relevant knowledge and skills. The semesters selected tutoring dates that were convenient for the majority of students. Online tutoring sessions were also provided to second year provided to students that made arrangement with faculty to supplement their learning .students who could not attend in person. 

In addition to the support networks, tutoring/counseling, and workshops, faculty conducted individualized clinical remediation. In 2010, The SON fourth semester students that are returning to the semester due to attrition from either failure, leave of absences, or personal reasons are provided with  an . Faculty planned and implemented intensive clinical remediation to support retention of these students. The remediation plan was successful and the majority of the remediated students successfully completed the course, graduated from the nursing program, and obtained national licensure. 
During new student orientation, students are informed about the curriculum, academic progression requirements, time commitment required for success, and potential obstacles and remedies. The OES administers surveys to all new students during orientation. Student responses to the survey help the College to identify students in need of support, anticipate the type of resources needed, and assist in identifying resources/methodologies to help them succeed. In addition, OES offers applicants and student advisement and provides referrals outside of the College as indicated.
The fourth semester pregraduation SON Program Evaluation Survey included items related to student awareness of OES services. The students who completed the pre-graduation Program Evaluation Survey between 2016 and 2017 highly rated the counseling and advisement services. Over 87% of students indicated awareness of academic and personal counseling. Most of the students (90-97%) were aware of the availability of physical clearances, TB tests, and immunizations offered to students at no cost and 98-100% were aware of their curriculum plans.

Students in the three classes graduating between May 2016 and May 2017, indicated that on average
 93% felt they were aware of course completion requirements. Seventy percent indicated they were aware of available counseling and emergency services, 61% were aware of the Health Services Directory, and 47% knew that mental health referrals were available. 

Program Evaluation Survey findings also indicated that student needs in respect to financial aid were consistently well addressed. Program Evaluation Surveys for 2009 through 2011 showed that over 90% of students indicated knowledge of financial aid availability. The College complied with all 
regulations governing financial aid and updated its processes to coincide with changes in governmental requirements. For the last several years, at least 90% of the student population accessed financial resources available through the College. 

The College continued to evaluate student learning and attainment and based on those findings, made decisions to implement action plans to improve student success. Students met the learning outcomes established by the offices of Educational Services and Financial Aid. Students accessed available resources to successfully complete their chosen programs and demonstrated personal responsibility and accountability by attaining a balance between school and personal responsibilities.
II.B 2 Relying on appropriate expertise of faculty, including librarians, and other learning

support services professionals, the institution selects and maintains educational

equipment and materials to support student learning and enhance the achievement of

the mission.

Evidence of Meeting the Standards

The Educational Resource Center (ERC) division manages the library, two computer labs, and four skills labs. The division monitors use of its services, evaluates its effectiveness, and implements changes to provide adequate learning resources in support of the College nursing programs. The College also has two additional computer labs used by other DHS and Medical Center departments. 

The ERC is sufficiently staffed by full-time employees:  the ERC director, two library assistants, and the skills and computer lab coordinator. The director is a Masters prepared Registered Nurse with a background in library science and is a member of the DHS librarian group. The skills and computer lab coordinator is also a Masters prepared RN. Because the College is part of the LA County DHS, its students are granted free access to two additional libraries all within close proximity:  the LAC+USC Medical Center Library and the Kenneth Norris Library on the University of Southern California Health Sciences campus. Students are permitted to use these libraries and may schedule study rooms. Although no contract exists between the College and the libraries, the College has an informal agreement with the LAC+USC Medical Center Library for interlibrary loans. All library learning support services are provided by College.

The ERC routinely collaborates with faculty and students to ensure educational equipment and materials meet student learning needs. The ERC director meets periodically with semester/program coordinators to assess the adequacy and currency of the collection to support the curriculum. Faculty also make recommendations for purchase of learning materials. The SON faculty book representative collaborates with the ERC to ensure currency and availability of textbooks in the library. The ERC director reviews copies of the SON syllabi to ensure that reserve documents specified for each course are available to students. Student input into the adequacy of library learning resources is obtained through student interactions with ERC personnel and through the pregraduation Program Evaluation Survey of library services. In addition, the ERC reports to the academic divisions during governing committee meetings. These reports include student use of resources, additions to the collections, and any proposed and implemented changes to services.
The Library provides an extensive collection of nursing specific materials in support of College programs. The ERC director provides faculty and students with a monthly list of books added to the Library collection. In addition, students can access two electronic databases from on and off campus and through a link on the College website. Library holdings consist of approximately 4,000 books, over 100 print and electronic journal subscriptions, and approximately 300 videos. The collection is regularly evaluated for currency and to ensure that it meets student learning needs. In addition, the Library has study space for 20 students plus 5 computer stations with Internet and intranet access. A photocopy machine and printer are also available for student use.
The SON student Computer Lab has a total of 25 stations with 2 printers. All computer stations have Internet and intranet access. Computer software consists of programs recommended by faculty to assist student learning such as drug/dosage calculation, National Council Licensure Examination for Registered Nurses (NCLEX-RN) preparation, interactive case studies in medical-surgical nursing, obstetrics and pediatrics. Students also have access to the Medical Center’s computerized patient charting system which enables faculty to provide classes in computerized patient charting to prepare students for clinical rotations. Students access the computer programs via individual password accounts. The ERC collaborates with the Medical Center Information Systems department to maintain the Computer Lab in working order and for assistance in troubleshooting system problems.

The Skills Labs include simulation manikins and other equipment and supplies that enable students to practice essential nursing skills to meet course objectives and maintain patient safety. First semester students are provided with skills kits containing needed supplies for practicing procedures prior to actual patient care. Faculty use the labs to assist students with skills practice. Students can also sign up for individual tutoring with the skills lab coordinator. 

The ERC director and staff provide new students with a tour of the Library, and Computer and Skills Labs and orient them to policies, hours, and how to access resources. The ERC staff also offer faculty and students classes on access and use of CINAHL/EBSCO A-to-Z and basic search techniques. More detailed information and instruction is provided by the ERC staff on an individual basis. 

The Library and Computer Labs are open on weekdays:  Monday-Thursday 6:30-5:00 and on Friday from 7:30-4:00. The Skills Lab is open Monday-Thursday from 7:00-4:00 and every other Friday from 7:00-3:00. Hours of operation are posted at the sites and on the website. Hours are also provided in the Student Handbook. The ERC is closed weekends and holidays.

In line with its services, the ERC created SLOs for each of its areas. The Library and Computer Lab SLO is:

“Students demonstrate knowledge of available learning resources both in print and electronic form and effectively access, retrieve and analyze information for personal and professional growth:.

The SLOs for the Skills Lab are that students demonstrate:

· “Knowledge of skills development resources by accessing the lab and using resources to enhance learning

· Psychomotor skills, critical thinking, and communication skills to be used in providing safe patient care”.

The ERC conducts ongoing evaluation of its services. 

Analysis & Evaluation
ERC personnel and faculty collaborated to maintain student access to sufficient, current, and various learning materials. The Medical Center Information Systems department provided necessary repairs to computer equipment and resolved access issues. The College also carried maintenance agreement contracts for some of its equipment. 

As a result of routine meetings, the ERC director and the SON semester coordinators identified changes in health care trends and the need to acquire resource materials to support specialty content areas. An example is the current regulatory agency focus on assessment of patients at risk for suicide and the ensuing need for more therapeutic patient interaction. This new healthcare focus led to increased course emphasis on the topic and the purchase of additional learning materials on the subject. The ERC director’s nursing expertise and diligence ensured the currency of learning resource materials.

The ERC met student learning support needs. In collaboration with faculty, skills lab hours were extended to meet student learning needs prior to skills competency testing. More than 95% of students referred to the Skills Lab were successfully remediated. As a result of student and faculty input, the ERC acquired learning equipment, materials, and supplies in support of student learning needs. The ERC acquired electronic resources such as skills DVDs, a high fidelity simulation manikin, electronic databases, and WiFi access throughout the College. Computers, available in the Library and Computer Lab, provided students with intranet access to Medical Center Nursing Service division patient care videos, new equipment tutorials, patient teaching booklets, nursing standards, and clinical protocols. Students used the high fidelity simulation manikin to enhance their acquisition and understanding of patient assessment and clinical skills. 

The ERC director kept faculty and students apprised of newly acquired learning materials through monthly newsletters which included additions to the book collection and the ERC calendar. The Calendar is also posted on the website as is a list of books added to the library collection. 

The ERC tracked student use of the Library, Computer Lab, and Skills Labs. The 2009 through 2012 pregraduation Program Evaluation Surveys included items regarding adequacy of services and student recommendations for improvement. Findings indicated that students were satisfied with ERC learning resources. Students rated all ERC items significantly higher than the 3.5 threshold (scale 1-5, 5-highest). The majority (88-98%) rated hours of operation, environment of service, knowledge and helpfulness of personnel, learning materials, supplies, and equipment at 4.0 or higher. The number of students that accessed the Skills and Computer Labs exceeded the annual threshold of 800. Patrons that accessed library services exceeded the 3,500 threshold. 

The ERC evaluated student learning outcomes annually. Evaluation of service effectiveness indicated that students acknowledged awareness of available learning resources and effectively accessed and used resources to obtain information. The majority of students that presented for skills lab remediation were successfully remediated. The ERC also ensured the availability of NCLEX-RN software for fourth semester students to prepare for the national licensure exam. Approximately 99% of the graduates passed the NCLEX-RN examination, thereby meeting the program student learning outcome. Classes provided by library personnel were effective in developing student competencies in using technology, learning software programs, accessing information, and applying technology skills. Skills remediation and use of the simulation manikin developed student competencies in providing safe patient care, applying ethics, thinking critically, communicating effectively, collaborating with the health care team, problem solving, and demonstrating accountability. Essential learning materials and assistance with research techniques supported student inquiry and self discovery.

As part of the ongoing quality improvement efforts to increase access to electronic resources, the ERC director proposed and the Board approved exploring the purchase of an e-book collection. This is expected to be more cost effective than converting from a paper to electronic card catalog system.

II.B. 3 The institution evaluates library and other learning support services to assure their

adequacy in meeting identified student needs. Evaluation of these services includes

evidence that they contribute to the attainment of student learning outcomes. The

institution uses the results of these evaluations as the basis for improvement.
Evidence of Meeting the Standards 

Evaluation of student support services is conducted through the program review process which involves cycles of assessment, planning, implementation, and reassessment. Each support service division completes an annual program review, which consists of evaluation of achievement of divisional goals for improvement from the prior year, identification and resolution of student problems relating to services, effectiveness of interventions undertaken to improve student learning, and student survey responses related to service effectiveness. In addition to the formal
Analysis & Evaluation
Annual Program Evaluation and the Student Learning Outcome Assessment Reports indicated the degree of support service effectiveness in meeting student learning needs. Planning Committee reviewed these reports and the related improvement plans and resource requests. 

The OES continually assessed its services in meeting student needs. The SON dean, in collaboration with the dean, Administrative and Student Services and the provost, determined the number of new student admissions in consideration of available services. The OES also maintained an ongoing relationship with the Workforce Development Program to provide additional student support as indicated. 

The Financial Aid coordinator created an environment that facilitated student interaction and communication of individual financial concerns. Student evaluation of financial aid services indicated that they were aware of available services, accessed those services, and attained funds for continuing in the program. At least 90% of students received some type of assistance to meet their educational costs and living needs. In addition students demonstrated their understanding by meeting their post-graduation loan responsibilities as indicated by the U.S. Department of Education Cohort Default Rate (CDR) reports. 
	
	2006
	2007
	2008
	2009


	Cohort Default Rating
	0%
	0%
	6.5%
	1.3%

	Students Defaulting (#)
	0
	0
	5
	1

	Students Entering Repayment (#)
	82
	64
	76
	74

	Defaulted ($)
	$0
	$0
	$53,678
	$9,218

	In Repayment ($)
	
	$175,083
	$510,198
	$755,676


	Threshold for action:  ≥ 25% results in sanctions and may lead to provisional certification of the school when applying for recertification to participate in the Student Financial Aid Assistance Programs.



II. B. 4 When the institution relies on or collaborates with other institutions or other sources for library and other learning support services for its instructional programs, it documents

that formal agreements exist and that such resources and services are adequate for the

institution’s intended purposes, are easily accessible and utilized. The institution takes

responsibility for and assures the security, maintenance, and reliability of services

provided either directly or through contractual arrangement. The institution regularly

evaluates these services to ensure their effectiveness. (ER 17)
The College does not offer collaborate with other institutions or other sources for library and other learning support services.
Plan: 

C. Student Support Services

II. C 1. The institution regularly evaluates the quality of student support services and

demonstrates that these services, regardless of location or means of delivery, including

distance education and correspondence education, support student learning, and

enhance accomplishment of the mission of the institution. (ER 15)

Evidence of Meeting the Standards

The College evaluates the effectiveness of student support services using much of the same sources of information as described for the instructional programs. The ERC includes the Library, Skills Labs, and Computer Labs. The ERC generates data regarding student access, effectiveness of services in meeting student needs, currency of library collections, and student educational needs for accessing information. 
The OES is responsible for student admission, enrollment, transfer, graduation, transcripts, certificate distribution, and faculty and student record maintenance. The OES also coordinates counseling and tutoring services. Continued evaluation of OES effectiveness in meeting student needs led to proposals that resulted in improved student services. 

The Office of Financial Aid provides information and assistance to students regarding access to loans, scholarships, and grants. The College evaluates the division’s effectiveness in meeting student needs through program review reports, feedback from individual and group student advisement sessions, and survey findings. 

In conjunction with the Student Support Services divisions, the academic division faculty are also dedicated to ensuring availability and adequacy of student support. Faculty conduct ongoing formative and summative student evaluations and intervene as needed. Faculty provide individual and group tutoring and post office hours for student advisement. Faculty also refer students to other services as applicable. In addition, faculty conduct assessments of student learning outcomes at the completion of each course. Assessment findings facilitate faculty dialogue regarding student success and provide a mechanism for identifying action plans to improve student learning. Student progress is also a focus of discourse in various committee meetings and results in recommendations and plans for improvement.

The College does not offer on-line or off-site services.
Evaluation & Analysis

The ERC also made data-driven changes that contributed to the division’s success in planning effective improvements to support student learning. Analysis of PES findings indicated that students perceived the Library hours as not meeting their needs. The College hired an additional Library Assistant and extended the Library hours of operation. The ERC director also conducted a pilot study extending Library hours to include Saturday. Her findings revealed that very few students used the Library on Saturday and those that did, used it for studying not for accessing resource materials. She presented her findings and recommendations to the Planning Committee, who approved making other College space available to students for weekend study. No further student complaints related to ERC access were noted. 

Faculty and student survey findings also reflected the need for additional technology to support student learning. [The ERC director worked with the Medical Center Information Technology department to extend Wi-Fi access to all College buildings. As
 of 2017, 95% of the college class rooms are equipped with 43” flat screen TV’s that are accessible thru Wi-Fi. Students have access to portable USB/Smartphone/IPod chargers are located in areas where students mostly congregate. In addition, to the simulation manikins that are already in use, the College is expecting the arrival of another HD by Fall 2018, simulation manikin, Maternal/Peds. Using the HD manikins and computerized scenarios, faculty assisted students to apply classroom lecture content to simulated client situations. Students had the opportunity to perform specific nursing roles and critique performances. Faculty noted that student communication, collaboration, and documentation skills improved. Student satisfaction with use of the manikin was evident by their positive comments.

The OES, with Board approval, proposed to upgrade the existing comprehensive academic management system (CAMS) to a web-based enterprise system during the last visit. CAMS was installed during the academic year of 2016-2017 and is now being utilized throughout the program. Improvement of application processing; communication with students regarding program changes; student access to grades, course materials, and other information; administrative access to student demographic, enrollment, and progress information; and access to student data for tracking, trending, planning, and evaluation are functioning.

The College routinely reviewed and refined its processes for evaluating the effectiveness of program quality and improvements. Overall the mechanisms were effective in achieving improved student access, learning, and services in the attainment of its mission. 
II. C. 2 The institution identifies and assesses learning support outcomes for its student
population and provides appropriate student support services and programs to achieve

those outcomes. The institution uses assessment data to continuously improve student

support programs and services.
Evidence in Meeting the Standards

The College uses data to identify student educational needs and to assess progress towards student learning (SLO) outcome achievement. The research director chairs the College Institutional Effectiveness (IE) Committee and directs research, program improvement, and quality assurance activities. She guides faculty in evaluating and refining systems to assess program effectiveness, achievement of student learning outcomes, and evaluation of program improvements.
The College identifies student educational needs through a variety of methods including new student, course/program, pregraduation program evaluation, graduate, and employer surveys; student exit interviews; and SLO assessment reports. Course coordinators and faculty discuss assessment findings, develop improvement plans, and recommend changes to faculty committees as indicated. The instructional program deans incorporate findings, plans for improvement, and follow up evaluation plans into their Annual Program Evaluation Reports (APERs). The IE Committee and the Board of Trustees (Board) evaluate the APER findings

Analysis & Evaluation

The IE Committee implemented, evaluated, and reorganized the system for measuring, assessing, and tracking SLOs at the institutional, program, and course levels. 
The IE Committee re-evaluated and updated the College IE Plan to more clearly describe the assessment, planning, implementation, evaluation, and improvement cycle. The narrative description includes monitoring methods, the documents used to guide the process, the reporting methods, and faculty and staff participation. In addition, the IE Committee: 

· Reorganized the IE Program Review Plan (IEPRP) to more clearly reflect divisional program review including SLOs

Expanded the outcomes tracking documents to include all items m 

The IE Committee re-evaluated and updated the College IE Plan to more clearly describe the assessment
, planning, implementation, evaluation, and improvement cycle. The narrative description includes monitoring methods, the documents used to guide the process, the reporting methods, and faculty and staff participation. In addition, the IE Committee: 

· Reorganized the IE Program Review Plan (IEPRP) to more clearly reflect divisional program review including SLOs

· Expanded the outcomes tracking documents to include all items monitored and not just those that fell outside of predetermined thresholds for action 

· Created forms for divisional outcomes reporting in comparison to thresholds for action 

· Updated the Program Review Process policy to reflect the revisions to the outcomes evaluation process 

· Created and modified the IE Reporting Schedule, which includes divisional SLO and APERs. 

Course coordinators and faculty evaluated program and course SLOs at the end of each semester and reported to the IE committee as scheduled. Reporting of SLO assessment findings presented the IE Committee with an opportunity to provide input into improving SLOs and assisted in tracking improvement plan progress.

The IE committee simplified and clarified the SON graduate and employer surveys to improve the data available to evaluate program effectiveness. The research director worked with the DHS and LAC+USC Medical Center Information Systems (IS) divisions to overcome obstacles to the distribution process. These efforts resulted in a significant increase in response rates and in the quality of data. In the 2017 SON annual Program Review Workshop faculty used the data gleaned from the graduate responses to plan changes to improve student learning outcomes.

II. C. 3 The institution assures equitable access to all of its students by providing appropriate,

comprehensive, and reliable services to students regardless of service location or

delivery method. (ER 15)
Evidence of Meeting the Standards

The College is dedicated to student achievement and implements various strategies that provide a cycle of ongoing assessment, planning, implementation and reassessment to ensure that student support needs are identified and addressed. This is accomplished through the engagement of stakeholders, which allows for the inclusion of many perspectives that encompass a broad view in addressing student needs. 
The College promotes a culture of evidence in which there is extensive use of data to assess student needs. The College promotes an environment for stakeholders to collaboratively explore methods for addressing issues that impact student learning and achievement. Through the committee structure, regular meeting schedules, program review process, and strategic planning, the College identifies interventions to improve student support, tracks progress, and evaluates the effectiveness of these interventions. 

Each division conducts ongoing evaluation of its services and compares findings to identified thresholds. Faculty conduct ongoing discussions regarding student needs and collaborate with support service divisions to meet those needs. Students evaluate the adequacy of support services formally through surveys, to which the majority (80%-100%) respond. Students also provide input informally through committee participation and through faculty and staff interactions. The SON dean also assigns faculty advisors to each student cohort and student organization. These advisors represent student interests at the Faculty Organization and other committee meetings. Each class elects a student representative to the Curriculum and Admission/Promotions Committees to speak for student viewpoints. In addition, all College committees focus on direct and indirect student needs. The Operations Committee oversees the process of requesting and obtaining resource materials essential for student success. 

The College appreciates diversity and offers learning activities that encourage freedom of inquiry, self-discovery and sharing of ideas conducive to individual growth. The College is true to its value and belief that education is a dynamic, life long process that promotes and maximizes both personal and professional development by integrating learning activities to ensure student participation and to instill a sense of civic responsibility, and intellectual and personal development. These values are incorporated into the curriculum throughout the academic programs. 
The College builds personal and civic responsibility through faculty and student participation in community events. Faculty, student, and family events promote awareness and understanding of cultural diversity and add an aesthetic quality to the learning environment. The College maintains a strong relationship with its Alumni Association, which has resulted in an improvement in the physical appearance of the College. 

The College continues to provide students with a supportive environment through counseling services and academic advisement. All students receive initial academic advisement and sign a curriculum plan. Information regarding available services is provided at new student orientations. Students also qualify for and are referred to other LA County community services. Students can self-refer or can be referred by faculty. The dean of Administrative Student Services coordinates these referrals and is an experienced advisor with a background in psychiatric nursing.

The Financial Aid Office provides financial aid advisement. The Financial Aid administrator and coordinator are members of the National Association of Student Financial Aid Administrators and attend regulatory updates such as the Department of Education Federal Student Aid Conference and other locally held education sessions. They also access tools and regulatory resources to stay current.

Faculty, as experts in academic preparation, provide academic advisement. They also develop, implement, and evaluate student remediation plans to support student progression. Faculty refer students in need of non-advisement to the Administrative Student Services dean. Faculty and administration maintain an “open door policy” and are always available to provide student support.

The SON Admissions/Promotions Committee regularly reviews admissions criteria, policies, and assessment tools. The committee selected the standardized pre-entrance screening examination in part because of its validity and lack of bias. Committee, administrative, and faculty reviews resulted in improvements to the applicant selection process to optimize new student potential for success. Fairness and equity is practiced in the selection process and all applicants are subject to the same rules. Qualified applicants, who are identified as at risk when selected, are counseled and made aware of services to enhance their likelihood of program success. 

Analysis & Evaluation

The College identified student learning support needs and provided corresponding services and programs. The student support services divisions outlined their achievements in evaluating and addressing student needs in their Annual Program Evaluation Reports.
Since
 2009, the Student success workshop continues to receive positive feedback. Due to the high demand for certain workshops, faculty have been able to incorporate a few topics into their courses; e.g. Interpretation of Laboratory Values is now taught routinely in Semester 1, Study and Test Taking Strategies is a part of New students orientation.  The committee is no longer an Ad Hoc committee, but is now deemed as the official, Student Success Workshop Committee. The committee was successful in implementing additional workshops in lieu of what is being offered.  For example, in 2015 the committee added the” 60 second focus assessment” and the” IV race Workshop”. Student’s evaluations of the workshops remain positive; survey items pertaining to better understanding of the content and knowledge gained are highly rated. Students commented that the workshops were very informative. 
The College continued to provide an environment conducive to learning. The nursing curriculum incorporated sociocultural content throughout the program. Students were provided with clinical rotations that ensured the opportunity to care for diverse patient populations. In keeping with College, Medical Center, and DHS values, faculty and staff attended diversity training. Both faculty and students appreciate diversity and participated in activities that promoted individual growth, and instilled a sense of civic responsibility and pride. The College in conjunction with the ASB held the annual International Night event attended by faculty, staff, students, families, and friends. The festive event honored the cultural heritage of the attendees. Another event held is the Spring BBQ that is well attended by faculty, staff, and students. 
II. C. 4 Co-curricular programs and athletics programs are suited to the institution’s mission and contribute to the social and cultural dimensions of the educational experience of its
students. If the institution offers co-curricular or athletic programs, they are conducted

with sound educational policy and standards of integrity. The institution has responsibility

for the control of these programs, including their finances
The College does not offer co-curricular and athletic programs

II. C. 5 The institution provides counseling and/or academic advising programs to support
student development and success and prepares faculty and other personnel responsible

for the advising function. Counseling and advising programs orient students to ensure

they understand the requirements related to their programs of study and receive timely,

useful, and accurate information about relevant academic requirements, including

graduation and transfer policies.
Evidence of Meeting the Standards

The College continues to provide students with a supportive environment through counseling services and academic advisement. All students receive initial academic advisement and sign a curriculum plan. Information regarding available services is provided at new student orientations. Students also qualify for and are referred to other LA County community services. Students can self-refer or can be referred by faculty. The dean of Administrative Student Services coordinates these referrals and is an experienced advisor with a background in psychiatric nursing.
The Financial Aid Office provides financial aid advisement. The Financial Aid administrator and coordinator are members of the National Association of Student Financial Aid Administrators and attend regulatory updates such as the Department of Education Federal Student Aid Conference and other locally held education sessions. They also access tools and regulatory resources to stay current.

Faculty, as experts in academic preparation, provide academic advisement. They also develop, implement, and evaluate student remediation plans to support student progression. Faculty refer students in need of non-advisement to the Administrative Student Services dean. Faculty and administration maintain an “open door policy” and are always available to provide student support.

The SON Admissions/Promotions Committee regularly reviews admissions criteria, policies, and assessment tools. The committee selected the standardized pre-entrance screening examination in part because of its validity and lack of bias. Committee, administrative, and faculty reviews resulted in improvements to the applicant selection process to optimize new student potential for success. Fairness and equity is practiced in the selection process and all applicants are subject to the same rules. Qualified applicants, who are identified as at risk when selected, are counseled and made aware of services to enhance their likelihood of program success. 

Analysis & Evaluation

Transfer applicants are students requesting admission by transfer from another accredited nursing program. Admission by transfer is only permitted on a space-available basis. Applications are accepted for fall entry only.  Incomplete applications will not be considered for admission and applicants will have to reapply. Applicants that are considered for transfer must:

· Have been enrolled in an accredited nursing program within 12 months of the day their application is accepted; otherwise, applicant must apply as a first semester student

· Meet all the minimum admission requirements (Policy #800: Admissions)

· Be in good academic standing and deemed clinically safe by the previous nursing  program

· Have satisfactorily completed two (2) or more courses in their previous nursing program

· Meet the Essential Function Standards Required of School of Nursing Students as defined in the Los Angeles County College of Nursing and Allied Health Catalog.

Collaborative Project with CSULA ongoing. The college’s strategic plan includes becoming a BSN program. CSULA?? Social Worker graduate student provided counseling to student’s fall 2014 and spring 2015.  The college will investigate other ways to obtain qualified counseling.

Kaiser counseling project??

II. C. 6 The institution has adopted and adheres to admission policies consistent with its mission that specify the qualifications of students appropriate for its programs. The institution defines and advises students on clear pathways5 to complete degrees, certificate and transfer goals. (ER 16)
Evidence of Meeting the Standards 

College admissions policies and procedures are consistent with the mission and are designed to admit qualified students likely to succeed in the program. These processes and procedures are described in the catalog and admissions packet and are also available on the website. The School of Nursing Admissions/Promotions Committee and Administrative and Student Services dean reviewed and updated the admissions information and process coincident with implementation of the Test of Essential Academic Skills, Version V (TEAS V) as an admissions requirement. 

Analysis & Evaluation

The SON Nursing Course Exemptions and Challenges policy # 710 provides guidelines for granting credit for previous education or other acquired knowledge in the field of nursing.  The policy have included a section that applies to candidates that have served in the military. Candidates who have held Military Health Care Occupation may achieve advanced placement into the nursing program with documentation of education and experience. It is titled: Advanced Placement for Military Health Care Occupation. The policy defines the LVN advanced placement options and outlines the options and procedure for course exemption. The SON Admissions/Promotions and Faculty Organization, College Administrative and Planning Committees, and the Board review, update, and approve the policy every three years and more often if indicated. The policy is published in the College catalog and posted on the Internet and intranet and is updated annually or as changes occur.  
II. C. 7 The institution regularly evaluates admissions and placement instruments and practices to validate their effectiveness while minimizing biases.
Evidence of Meeting the Standards

The SON Admissions/Promotions Committee regularly reviews admissions criteria, policies, and assessment tools. The committee selected the standardized pre-entrance screening examination in part because of its validity and lack of bias. Committee, administrative, and faculty reviews resulted in improvements to the applicant selection process to optimize new student potential for success. Fairness and equity is practiced in the selection process and all applicants are subject to the same rules. Qualified applicants, who are identified as at risk when selected, are counseled and made aware of services to enhance their likelihood of program success. 
Analysis & Evaluation

The Admissions/Promotions Committee. Faculty verified that prospective tests, including the Test for Essential Academic Skills, version V (TEAS V), were reviewed for validity, reliability, and cultural bias. Faculty also evaluated the content and test plan for merit and relevance to the program. The committee recommended and the SON Faculty Organization approved the selection of the TEAS V. This entrance examination, which measures the entry level skills and abilities of the nursing program applicants, was adopted in spring semester, 2010??. The committee also conducted a study to determine the minimum entrance score of 64.7%. The committee will conduct a follow up study to evaluate the effectiveness of the selection point system, including the test score, in predicting student success. 

II. C. 8 The institution maintains student records permanently, securely, and confidentially, with provision for secure backup of all files, regardless of the form in which those files are
maintained. The institution publishes and follows established policies for release of

student records.
Evidence of Meeting the Standards

The College ensures the security of student records. The Student Records-Confidentiality policy is posted on the intranet and is readily accessible to students. This policy outlines student rights to access their records. Student records are maintained and secured in the OES. An electronic database of student records is also maintained and backed up on a server. Student files and other records remain within the OES at all times. Course grade sheets are also secured. Students must consent to disclosures of personally identifiable information contained within their records and must be notified of access/release of records, which are outside the course of normal College business. Only College officials with legitimate educational interest may access student records to fulfill their professional responsibilities. The College also has a Student Academic File Creation and Maintenance policy to ensure accurate and standardized record keeping. Student academic files are maintained indefinitely. Student records prior to 1990 are maintained on microfiche.

Analysis & Evaluation

The College effectively maintained confidentiality of students in line with its policies and procedures. With the mounting volume of documents, the College is exploring alternate methods for document storage and security such as document imaging. The College has moved towards electronic records
.

Plan:

Supportive Evidence

�Information presented here refers to the % of the respondents (all are below 50%). 


It is unclear how we can compare the results when we have different percentage of respondents for each academic semester and year (I mean accuracy and reliability of our results).


We can just present the data we have.





�Data needs to be updated.


�Information presented here refers to the % of the respondents (all are below 50%). 


It is unclear how we can compare the results when we have different percentage of respondents for each academic semester and year (I mean accuracy and reliability of our results).
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�What data?


�We do document, report, track outcomes (?), and we have action plans, I could not find re-evaluation of completed action plans.


�Need to include example here and see Committee report 1st draft
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