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STANDARD II:  STUDENT LEARNING PROGRAMS
II.A. 13 All degree programs include focused study in at least one area of inquiry or in an

established interdisciplinary core.4 The identification of specialized courses in an area of

inquiry or interdisciplinary core is based upon student learning outcomes and

competencies, and includes mastery, at the appropriate degree level, of key theories

and practices within the field of study

Evidence of Meeting the Standards

The SON offers an Associate of Science degree in Nursing that meets the BRN prelicensure program requirements. Students enroll in both nursing theory and clinical courses every semester. The core courses include Medical-Surgical Nursing theory and clinical, Nursing Role, and Nursing Pharmacology. The clinical courses require application of theory course content to the patient care setting. Faculty based the course/program SLOs and course competencies on BRN curriculum requirements and current nursing practice for entry level nurses. Students who complete the program are eligible to apply to take the NCLEX-RN exam. Graduates achieve all program objectives and demonstrate competencies to serve the community as RNs. The SON also offers the BRN required 30-unit, non degree option, which allows LVNs to be eligible to take the NCLEX-RN without earning the A.S. degree.

EDCOS provides post licensure specialty service and professional development courses for LAC+USC Medical Center and Los Angeles County Department of Health Services (DHS) RNs, nursing staff, and other healthcare providers. EDCOS offers continuing education classes towards nursing license renewal, specialty courses that develop knowledge and skills for specific patient care areas, professional advancement courses, and credit and noncredit classes for healthcare personnel.

EDCOS specialty programs reflect educational guidelines provided by national professional organizations. The basic and advanced critical care courses are reviewed and updated in accordance with the American Association of Critical Care Nurse Core Curriculum Blueprint and the Emergency Nurse Training program exceeds the standards of the Trauma Nurse Core Curriculum.

Graduate competencies such as program SLOs and course objectives are published in course syllabi and posted.

Analysis & Evaluation

SON graduates were well prepared for the NCLEX-RN. 95.6% percent of the graduates from December 2013 through May 2017 passed the NCLEX-RN on the first attempt. The pass rate increased to 99.5% after repeat attempts. The first-time pass rate has remained above 95% and above state and national averages since 2012. No class fell below 75%. (P.24 latest BRN self-study report)
Graduates of the SON and EDCOS programs meet employment competencies. The majority of SON survey respondents find employment as RNs in Los Angeles County. The majority of EDCOS students work for the LAC+USC Medical Center or other facilities within the DHS. 

The following is the breakdown of the DHS hiring of SON graduates in 2010-2014.

	Graduating class
	2011-I and II
	2012-I and II
	2013-I and II
	2014-I and II
	2011-2014


	# 0f graduates
	95(100%)
	76(100%)
	90(100%)
	94(100%)
	355 (100%)

	# of respondents
	33 (35%)
	19 (25%)
	38(42%)
	41(%)
	131 (37%)

	Out of those who responded

	Graduates working as RNs
	31 (94%)
	19 (100%)
	37(97%)
	36(87%)
	123 (94%)

	#/% Unemployed
	2 (6%)
	0
	1(3%)
	5(12%)
	8 (6%)

	#/% Employed by DHS
	10 (30%)
	11 (58%)
	17(45%)
	13(32%)
	51 (39%)

	Continuing in Ed.
	12 (36%)
	4 (21%)
	8(21%)
	25(61%)
	49 (37%)

	Total working in LAC
	27 (82%)
	19 (100%)
	30(78%)
	30(73%)
	106 (81%)



 While the majority of graduates who were hired by DHS work at the LAC USC Medical Center, they also work at OVMC, Sheriff’s department, Public Health, H-UCLA, and Rancho Los Amigos Medical Centers. These DHS hiring locations reflect SON clinical sites.
Surveys from 2011-2014 graduates indicated that 81% of those who responded are employed by LA County, and 39% are employed by DHS.  These graduates perceived the program as effective in preparing them for employment as entry level RNs and gave the program an overall rating (scale 1-5, 5-highest) of 4.86 and 4.54 for 2011, 4.44 and 4.46 for 2012, 4.8 and 4.68 for 2013, and 4.76 and 4.80 for 2014 academic year. 

The College also surveyed employers of SON and EDCOS specialty program graduates. Survey findings consistently indicated that program graduates demonstrated entry level knowledge and skills and exceeded the competency threshold rating of 3.0. Both instructional programs used student comments on course surveys to identify opportunities for program improvement.

In addition to NCLEX-RN pass rates and graduate and employer survey findings, the College acquired information about student competencies from DHS and Medical Center nursing service. The SON surveyed nursing staff and conducted clinical area exit interviews to obtain information regarding student performance. EDCOS held formal monthly Nurse Manager/Educator meetings to report, discuss, and resolve educational issues. DHS and Medical Center nursing service valued these well-educated employees and exerted efforts to increase EDCOS enrollment and SON graduate hiring.

II.A. 14 Graduates completing career-technical certificates and degrees demonstrate technical

and professional competencies that meet employment standards and other applicable

standards and preparation for external licensure and certification

Evidence of Meeting the Standards

The SON offers an Associate of Science degree in Nursing that meets the BRN prelicensure program requirements. Students enroll in both nursing theory and clinical courses every semester. The core courses include Medical-Surgical Nursing theory and clinical, Nursing Role, and Nursing Pharmacology. The clinical courses require application of theory course content to the patient care setting. Faculty based the course/program SLOs and course competencies on BRN curriculum requirements and current nursing practice for entry level nurses. Students who complete the program are eligible to apply to take the NCLEX-RN exam. Graduates achieve all program objectives and demonstrate competencies to serve the community as RNs. The SON also offers the BRN required 30-unit, non degree option, which allows LVNs to be eligible to take the NCLEX-RN without earning the A.S. degree.

EDCOS provides post licensure specialty service and professional development courses for LAC+USC Medical Center and Los Angeles County Department of Health Services (DHS) RNs, nursing staff, and other healthcare providers. EDCOS offers continuing education classes towards nursing license renewal, specialty courses that develop knowledge and skills for specific patient care areas, professional advancement courses, and credit and noncredit classes for healthcare personnel.

Graduate competencies such as program SLOs and course objectives are published in course syllabi and posted.

Analysis & Evaluation

SON graduates were well prepared for the NCLEX-RN, 95.6% percent of the graduates from December 2013 through May 2017 passed the NCLEX-RN on the first attempt. The pass rate increased to 99.5% after repeat attempts. The first-time pass rate has remained above 95% and above state and national averages since 2012. No class fell below 75%. (P.24 latest BRN self-study report)
Graduates of the SON and EDCOS programs meet employment competencies. The majority of SON survey respondents find employment as RNs in Los Angeles County. The majority of EDCOS students work for the LAC+USC Medical Center or other facilities within the DHS. 

The following is the breakdown of the DHS hiring of SON graduates in 2010-2014.

	Graduating class
	2011-I and II
	2012-I and II
	2013-I and II
	2014-I and II
	2011-2014


	# 0f graduates
	95(100%)
	76(100%)
	90(100%)
	94(100%)
	355 (100%)

	# of respondents
	33 (35%)
	19 (25%)
	38(42%)
	41(%)
	131 (37%)

	Out of those who responded

	Graduates working as RNs
	31 (94%)
	19 (100%)
	37(97%)
	36(87%)
	123 (94%)

	#/% Unemployed
	2 (6%)
	0
	1(3%)
	5(12%)
	8 (6%)

	#/% Employed by DHS
	10 (30%)
	11 (58%)
	17(45%)
	13(32%)
	51 (39%)

	Continuing in Ed.
	12 (36%)
	4 (21%)
	8(21%)
	25(61%)
	49 (37%)

	Total working in LAC
	27 (82%)
	19 (100%)
	30(78%)
	30(73%)
	106 (81%)



 While the majority of responded graduates who were hired by DHS work at the LAC USC Medical Center, they also work at OVMC, Sheriff’s department, Public Health, H-UCLA, and Rancho Los Amigos Medical Centers. These DHS hiring locations reflect SON clinical sites.
Surveys from 2011-2014 graduates indicated that 81% of those who responded are employed by LA County, and 39% are employed by DHS.  These graduates perceived the program as effective in preparing them for employment as entry level RNs and gave the program an overall rating (scale 1-5, 5-highest) of 4.86 and 4.54 for 2011, 4.44 and 4.46 for 2012, 4.8 and 4.68 for 2013, and 4.76 and 4.80 for 2014 academic year. 

The College also surveyed employers of SON and EDCOS specialty program graduates. Survey findings consistently indicated that program graduates demonstrated entry level knowledge and skills and exceeded the competency threshold rating of 3.0. Both instructional programs used student comments on course surveys to identify opportunities for program improvement.

In addition to NCLEX-RN pass rates and graduate and employer survey findings, the College acquired information about student competencies from DHS and Medical Center nursing service. The SON surveyed nursing staff and conducted clinical area exit interviews to obtain information regarding student performance. EDCOS held formal monthly Nurse Manager/Educator meetings to report, discuss, and resolve educational issues. DHS and Medical Center nursing service valued these well-educated employees and exerted efforts to increase EDCOS enrollment and SON graduate hiring.

II. A. 15 When programs are eliminated or program requirements are significantly changed, the institution makes appropriate arrangements so that enrolled students may complete their

education in a timely manner with a minimum of disruption

Evidence of Meeting the Standards

The College Program Closure policy provides guidelines for the closure of academic and nonacademic programs and describes provisions for student completion of academic programs. The policy delineates the critical criteria that must be considered when making a program closure decision and specifies that students enrolled in degree or certificate granting programs shall be provided with a plan for program completion. 
The College Administration drafted and the College Planning Committee and Board approved the Program Closure policy # 711 on February 19,  2016. 
Analysis & Evaluation

II.A. 16 The institution regularly evaluates and improves the quality and currency of all

instructional programs offered in the name of the institution, including collegiate, precollegiate, career-technical, and continuing and community education courses and

programs, regardless of delivery mode or location. The institution systematically strives

to improve programs and courses to enhance learning outcomes and achievement for

students.

Evidence of Meeting the Standards

The College has a well-established formal process and structure for monitoring and evaluating institutional, instructional, library, and support service program effectiveness. 

The Institutional Effectiveness (IE) Committee continuously leads implementation and oversees the program review process. The IE Committee re-evaluated and updated the IE Program Review Plan and policy to more clearly describe the assessment, planning, implementation, evaluation, and improvement cycle. (Last revision was on 1/14/2016).  Since the new process was implemented, all active divisions participated in program review, including SLO assessment
.
Program review is ongoing, systematic and used to continually improve program practices resulting in improvements in student achievement and learning. The revised and expanded Program Review Plan and policy clarified the essential monitored items, specified monitoring tools, and improved the process for completing the program review cycle. Program review includes multiple interconnected documents and reporting systems. Updates to these tools and systems contributed to quality improvements. The program review process is regularly reviewed and refined to improve institutional effectiveness.

College faculty and staff received initial and ongoing professional development classes related to accreditation, program review, student learning outcomes, and culture of evidence. These were constructive in providing an educational foundation for understanding and effectively implementing SLO assessment; program review; and the planning, implementation, evaluation, and improvement cycle.

Analysis & Evaluation

As a result, faculty requests for data increased 
and faculty are effectively documenting, reporting, and tracking course/program outcomes and action plans for improvements
. Academic and Student Support Service division reports to the IE Committee demonstrate effective use of data, identification of findings that fall outside of expected outcomes, comparison with previous findings, analysis of possible contributing factors, development and implementation of improvement plans, and re-evaluation of their effectiveness. These reports show a coordinated effort in the program review process towards achieving established student learning outcomes.


Plan:

Some suggestions for improvement:

1. For section II.A. 14- we need adequate data to be able to compare (see table comments) 
Supportive Evidence

Organizational Charts

· Los Angeles County

· Department of Health Services

· Los Angeles County College of Nursing and Allied Health

· College Governing and Standing Committees

Addendum A:
Mission, Vision, Values

Addendum B:
College Policies
· Academic Freedom
· Academic Honesty and Professional Conduct
· Nursing Course Exemptions/Challenges

· Program Approval
· Program Closure
· Program Review Process

Addendum C:
Institutional Effectiveness Plan

Addendum F:
2010-2015 Strategic Plan

Addendum H:
Outcomes Evaluation Reports

Addendum I:
Student Learning Outcomes

Addendum J:
Annual Program Evaluation Reports

Addendum K:
Institutional Effectiveness Committee Reporting Schedule

Addendum M:
School of Nursing Pregraduation Program Evaluation Survey


Employer Satisfaction Survey
School of Nursing Graduate Satisfaction Survey

Addendum N:
National Council Licensure Examination – Registered Nursing Pass Rate

Los Angeles County Student/Graduate Employment Rate
�Information presented here refers to the % of the respondents (all are below 50%). 


It is unclear how we can compare the results when we have different percentage of respondents for each academic semester and year (I mean accuracy and reliability of our results).


We can just present the data we have.





�Data needs to be updated.


�Information presented here refers to the % of the respondents (all are below 50%). 


It is unclear how we can compare the results when we have different percentage of respondents for each academic semester and year (I mean accuracy and reliability of our results).


We can just present the data we have.


�Data needs to be updated.


�Need to update data


�What data?


�We do document, report, track outcomes (?), and we have action plans, I could not find re-evaluation of completed action plans.


�Need to include example here and see Committee report 1st draft


�Was unable to find complete and consistent information and to add to this section








