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	A.  Instructional Programs
	 
	 
	 
	 

	1. All instructional programs, regardless of location or means of delivery, including distance education and correspondence education, are offered in fields of study consistent with the institution’s mission, are appropriate to higher education, and culminate in student attainment of identified student learning outcomes, and achievement of degrees, certificates, employment, or transfer to other higher education programs. (ER 9 and ER 11)
	 ​EDCOS-certificates
- ADN
 Degree-transferable
- GE components incorporated into rubrics (e.g. DDCC, APA Writing)
- APA Workshop
· All course and program offerings align with the stated mission through issuance of certificates of completion for EdCOs course and programs (critical care, ER, clinical coach, Pathophysiology) and issuance of an ADN degree with units transferrable to higher educational institutions, GE components content integrated into the nursing curriculum and rubrics (DDCC and APA writing in all four semesters, APA workshop presented by SON faculty with sample documents on reserve in the library
· The institution monitors student progression, completion, and gainful employment through participation surveys.
· The SON offers transferrable units and maintains a collaborative with CSULA. 

· The institution chooses its fields of study for which it offers programs based on collected data responses from student, post-graduate, and employer surveys, Student Learning Outcome reports,  reviewed and analyzed by faculty members of the Institutional Effectiveness Committee chaired by the Dean, Institutional Effectiveness and Research Program and at annual program review workshops chaired by the divisional dean

· Student achievement outcomes are reflected through certificates of completion (EdCOs), graduation from the SON program with ADN, transfer to higher educational programs, successful passing of NCLEX-RN, and employment.
· Programs are assessed for currency, teaching and learning strategies, and student learning outcomes by means of issuance of certificates of completion, ADN degree, first and second attempts of NCLEX-RN pass rates. 
	The institution would benefit from a dedicated tutor available to students of all divisions of the college. 
	· Faculty, program and course coordinators, divisional Deans and Dean, IERP and Dean, Administrative and Student Services, OES clerical staff
	

	2. Faculty, including full time, part time, and adjunct faculty, ensure that the content and methods of instruction meet generally accepted academic and professional standards and expectations. Faculty and others responsible act to continuously improve instructional courses, programs and directly related services through systematic evaluation to assure currency, improve teaching and learning strategies, and promote student success.
	​ACER/APER
· Faculty are encouraged to use various teaching methodologies to enhance student learning (flipped classroom, low- and high-fidelity simulation), demonstrating the quality of the institution’s instruction. Faculty are required to obtain a peer review of his or her instruction once every two years and have it submitted to their semester coordinator for further review and discussion.

· Student Learning Outcomes for every course, program, certificate, or degree, made readily available on the college website, in the college catalog, in course outlines and syllabi, are assessed, reviewed, and evaluated by faculty for improvements upon completion and by means of participant responses to completion surveys.

· Every faculty-prepared Student Learning Outcome Report reflects the data gathered from students’ course and program post-completion surveys, faculty suggestions for improvement with plans for action addressing response comments. 
· Semester and Program Coordinators prepare and report Annual Committee and Program Evaluation Reports further culminate the data, reviewed by instructional faculty, divisional and college committees, the board of trustees for planning and implementation of discussed and considered improvements and then posted on the college website.
· The College Policy 710: College Program Approval policy effectively provides guidelines for new instructional programs with the Program Coordinator developing a program proposal and the College Provost obtaining the necessary approvals from the correlating and accrediting bodies.
· The college utilizes expert faculty and advisory committees appropriately to determine competency levels and measureable SLOs, with regular assessment of student progression.

· The Dean, Administrative and Student Services meets with and collaborates with students to develop a curriculum plan (SON Policy 230)  to guide student in on-time completion of nursing and general education courses to meet graduation requirements.
	 
	Faculty, program and course coordinators, divisional Deans and Dean, IERP and Dean, Administrative and Student Services.
	 

	3. The institution identifies and regularly assesses learning outcomes for courses, programs, certificates and degrees using established institutional procedures. The institution has officially approved and current course outlines that include student learning outcomes. In every class section students receive a course syllabus that includes learning outcomes from the institution’s officially approved course outline.
	​Annual review of syllabus and SLO
· The college divisions have each course with established objectives which branch from the college student learning outcomes. From the objectives, course content is outlined and delivered to the learner in various teaching modalities in the learning settings and available in hard-copy and online in all course syllabi. Grading and SLO criteria are utilized to assess student learning and program effectiveness. 

· Content experts review curriculum, syllabi, and test bank items with feedback for improvement provided to the faculty for a collaborative effort

·  SLO assessment reports are prepared by faculty at the conclusion of each course with issues discussed and addressed as a collaborative by semester/course faculty and in larger college governance meetings (Institutional Effectiveness, College Governance).

·  SLO recommendations are provided from the faculty to the Institutional Effectiveness and Research Program Dean for collaborative discussion and consideration. Institutional Effectiveness (IE) Committee members vote upon SLO changes for approval and refer the suggested changes to College Governance and Board of Trustees for final approval.
	
	Faculty, program and course coordinators, divisional deans and Dean, Institutional Effectiveness and Research Planning 
	 

	 
	 
	 
	 
	 

	4. If the institution offers pre-collegiate level curriculum, it distinguishes that curriculum from college level curriculum and directly supports students in learning the knowledge and skills necessary to advance to and succeed in college level curriculum.
	N/A
	 
	 
	 

	5. The institution’s degrees and programs follow practices common to American higher education, including appropriate length, breadth, depth, rigor, course sequencing, time to completion, and synthesis of learning. The institution ensures that minimum degree requirements are 60 semester credits or equivalent at the associate level, and 120 credits or equivalent at the baccalaureate level. (ER 12)
	​Follow American higher educational guidelines                      -Course sequencing                                - Curriculum plan and GE
· The college meets and follows American higher educational guidelines, maintaining current BRN and WASC accreditations consistently. 

· The program courses follow established criteria and course sequencing. Satisfactory academic progression (SAP) tracked by semester/program coordinators, Research
 Department with issues addressed at committee meetings (Admissions & Promotions, Faculty Organization, IE, SON Planning, College Governance) to strategize continued areas of enhancement for student success.

· Upon acceptance into the SON, a curriculum plan is developed by the Dean, Administrative and Student Support Services and each student and reviewed each semester to ensure the student is progressing on schedule for timely completion according to the established timeframes. Dean, IERP monitors and tracks cohorts for student progression. Established criteria are available in hard copy and online format of the institutional policies. Policies undergo triennial and as needed review to ensure they are in accordance with current community and accrediting body trends, standards, and practices.

· Faculty participate in various divisional and college committees, actively and directly involved in the decision-making, enhancements, and improvements of the college.
	 
	Faculty, program and course coordinators, divisional Deans and Dean, IERP and Dean, Administrative and Student Services.
	 

	6. The institution schedules courses in a manner that allows students to complete certificate and degree programs within a period of time consistent with established expectations in higher education. (ER 9)
	Scheduling of Courses
- Curriculum Plan
- Access to skills lab- Improvement Plan
· The institution schedules courses by use of an individualized curriculum plan developed by the Dean, Administrative and Student Support Services and each student at the beginning of the program and reviewed at the conclusion of each semester.

· Students have access to the Skill Lab for additional opportunities to practice skills in a low-fidelity simulated environment with the availability of a skills lab coordinator for direction and guidance. In addition, faculty may refer student learners to meet individually with the skills lab coordinator for one-on-one skills refinement as part of a developed plan for improvement.
	 
	Faculty, program and course coordinators, divisional Deans and Dean, IERP and Dean, Administrative and Student Services, Skills Lab Coordinator, Director, Educational Resource Center.
	 


�


�Describe the School degree first before EDCOS


�Use Institutional Effectiveness, Research and Planning for Research Director.





