II. A. 7 The institution effectively uses delivery modes, teaching methodologies and learning

support services that reflect the diverse and changing needs of its students, in support of

equity in success for all students.
Evidence of Meeting the Standards

Faculty actively participate in the SLO assessment and program review process. Through their roles on course/curriculum/divisional committees, faculty establish required student competencies and learning outcomes and identify criteria for measuring student achievement. These criteria are delineated in the Method for Assessment section of each course SLO assessment report. Faculty assess student progress towards outcomes and evaluate and modify the methods for measuring outcomes. They also ensure that instructional delivery modes and teaching methodologies support student learning and confirm that instruction is of high quality. The course committees provide guidance to the semester committees in planning, implementing, and evaluating nursing courses to ensure consistency, continuity, and progression. Course committees recommend curriculum revisions to the divisional curriculum/governing committees.
Analysis & Evaluation

SON Admission application process includes assessment of student learning styles. An Informal assessment of learning styles of students is done through individual communication with students. A variety of teaching methodologies are utilized such as lecture, group discussion, modules, concept maps, flip classroom, debates, individual and group student presentations, and skills demonstration and simulation in clinical courses. Course evaluation surveys, employer surveys, and program evaluation surveys reflect effectiveness of the teaching methodologies. Students also utilize the learning support services such as library, skills videos, tutoring, skills lab, and simulation lab, online database for article/topic search, nursing reference center, and Shadow Health.
II. A. 8 The institution validates the effectiveness of department-wide course and/or program

examinations, where used, including direct assessment of prior learning. The institution

ensures that processes are in place to reduce test bias and enhance reliability.
Evidence of Meeting the Standards

The College validates course examination effectiveness in measuring student learning. The College awards course credit and degrees based on student achievement of learning outcomes. Courses use various methods to measure learning such as written tests, projects, reports, written assignments, oral presentations, return demonstrations, clinical application of theory course content, and computer assisted learning.
Faculty develop individual test items to correlate with course objectives and student learning outcomes. Faculty conduct item analysis of each examination and course coordinators oversee the process in accordance with divisional policies. After each test is administered, the course faculty evaluate individual test item difficulty and discrimination, identify items that do not meet specified criteria, and discuss possible contributing factors. Faculty may choose to revise or eliminate test items and may also determine the need to change course emphasis or methodology. Content experts are consulted as needed. The course coordinator tracks item performance over time and recommends item revision as indicated. 
Faculty validate student competency in meeting course objectives and student learning outcomes prior to awarding credit and/or recommending progression. Grades are based on student performance and are assigned using established criteria, which are published in the course syllabi. The course faculty assess and evaluate student mastery of theoretical content and achievement of clinical competence and are responsible for the assignment of grades. Permanent grade records document validation of student learning outcomes.
The College awards academic credit based on both accepted practices in degree-granting institutions and on established College policies and procedures. Divisional policies standardize methods for assigning student grades. Divisional and College governing committees, including the Board, review and vote on approval of grading policies.
The College operates an 18-week semester. One credit/unit is one hour (50 minutes) of theory per week for one semester and three hours of lab/clinical experience per week for one semester. Continuing education awards one contact hour for each 50 minutes of actual theory course instruction. Three hours of course-related clinical practice equals one continuing education contact hour. The College awards credit based on student achievement of learning outcomes and in compliance with regulatory requirements. 
The College is a single-purpose, public college that offers only one degree, an Associate of Science degree in Nursing, through the School of Nursing. EDCOS provides proof of completion of specialty nursing courses and classes in support of the DHS.
Analysis & Evaluation
Course faculty adhered to divisional policies for validating examination effectiveness in measuring student learning. The College awarded course credits and the A.S. degree in Nursing based on student achievement of learning outcomes. Faculty utilize Peer Review for test question prior to administration, PAR Score System Test Analysis and standard rubrics for written assignments in order to follow an unbiased, valid measures for student learning. Content Experts continue to review all new test questions submitted by the faculty. EDCOS adhere to Examination development and administration for evaluation of student learning. Student achievement findings consistently exceeded established College thresholds as well as state and national averages. All students who completed the programs/courses achieved the stated learning outcomes. Students who earned the A.S. degree in nursing met all curriculum requirements.
II. A. 9 The institution awards course credit, degrees and certificates based on student

attainment of learning outcomes. Units of credit awarded are consistent with institutional

policies that reflect generally accepted norms or equivalencies in higher education. If the

institution offers courses based on clock hours, it follows Federal standards for clock-to credit –hour conversions. (ER 10)
Evidence of Meeting the Standards
Course credits are assigned based on College grading system policies and adhere to BRN and regulatory agency guidelines. Credits are appropriate for higher education and applicable to the awarding certificate/degree program.
The College offers a two-year Associate of Science degree in Nursing. The program integrates a general education component with the major focus in nursing, which is consistent with the College mission. The BRN requires broad categories as well as specific GE courses for pre-licensure nursing programs.
The College requires GE courses as an essential foundation for its nursing degree program, in line with its philosophical belief that “students with a broad-based general education foundation are better able to synthesize empirical knowledge, make critical judgments, and generate sound decisions”. The College is unique in that it does not provide the GE courses required in its curriculum. Students who are admitted to the School of Nursing complete their GE course requirements at other accredited institutions. 
The College evaluates adequacy of GE courses for equivalence and credit based on course descriptions, course outlines, the California articulation number system, and congruence with the College GE SLOs. All required GE courses must be completed at an accredited community college or university, with a minimum grade of “C”. Review of transcripts indicates that the majority of the GE courses are completed through the Los Angeles (LA) Community College District: East LA, West LA, LA Valley, Pierce, LA City, LA Trade Technical, and LA Mission colleges.
Analysis & Evaluation

Admissions and Promotions committee oversees the educational standards for the admission, progression, promotion and graduation of students. Content Experts committee reviewed textbooks and digital resources from Elsevier, Lippincott, and Davis and made recommendations to adopt Lippincott textbooks for fundamentals, medical surgical, and pharmacology nursing. Curriculum committee evaluates the curriculum and oversees the changes. The new textbooks will be adopted in Fall 2018.  Semester faculty updates the student status report. Theory courses awards letter grades and clinical courses awards credit or no credit to the students based on their clinical performance evaluation.
II. A. 10 The institution makes available to its students clearly stated transfer-of-credit policies in order to facilitate the mobility of students without penalty. In accepting transfer credits to fulfill degree requirements, the institution certifies that the expected learning outcomes for transferred courses are comparable to the learning outcomes of its own courses.

Where patterns of student enrollment between institutions are identified, the institution

develops articulation agreements as appropriate to its mission. (ER 10)
Evidence of Meeting the Standards
The College provides clear and accurate information about its programs, courses, and transfer policies to its students and to the public. The College publications describe the instructional programs/courses, program admission and completion requirements, student support services, financial aid programs, educational resources, and student-related policies.
The College requires GE prerequisites and co requisites. The College evaluates adequacy of GE courses for equivalence and credit based on course descriptions, course outlines, and congruence with the College GE SLOs. The College has a course equivalency grid, which is reviewed by the Admissions/Promotions Committee and is used to identify courses approved for transfer credit. In addition, the GE components are evaluated for adherence with California Board of Registered Nursing standards and for correlation with current trends in nursing education.

The SON Nursing Course Exemptions and Challenges policy provides guidelines for granting credit for previous education or other acquired knowledge in the field of nursing. The policy defines the LVN advanced placement options and outlines the options and procedure for course exemption. The SON Admissions/Promotions and Faculty Organization, College Administrative and Planning Committees, and the Board review, update, and approve the policy every three years and more often if indicated. The policy is published in the College catalog and posted on the Internet and intranet.
Analysis & Evaluation

The 2016-2019 College Strategic Plan include identifying academic institutions for BSN partnership. SON continued to maintain the Collaborative Project with CSULA. Nine students graduated in spring 2017 with the CSULA Collaborative project and 12 to finish in May 2018.  EDCOS offered 219 classes to 4128 participants that improve the opportunity for career advancement and professional development for DHS nursing workforce. 
II. A. 11 The institution includes in all of its programs, student learning outcomes, appropriate to the program level, in communication competency, information competency, quantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage diverse perspectives, and other program-specific learning outcomes.
Evidence of Meeting the Standards

The College, GE, and program SLOs are published on the College website, in the Catalog, and on College bulletin boards to ensure transparency and to express institutional commitment towards their attainment. The instructional program SLOs were incorporated into the syllabi. Course pass rate trending and comparison with thresholds are a component of all instructional course SLO assessments. All SLOs stipulate methods of assessment to define requirements for SLO achievement. These criteria are also published in each course syllabus. Syllabi are posted on CAMS on or before the first day of the course. 

Analysis & Evaluation

Faculty conduct a program review workshop annually and revise Program and Course SLOs. EDCOS reviews program SLOs annually and as needed. General education criteria are reviewed and updated by Admissions and Promotions committee. All semester’s Professional Role courses have cultural diversity and ethical reasoning aspects as part of their student learning.


STANDARD II:  STUDENT LEARNING PROGRAMS
II.A. 13 All degree programs include focused study in at least one area of inquiry or in an

established interdisciplinary core.4 The identification of specialized courses in an area of

inquiry or interdisciplinary core is based upon student learning outcomes and

competencies, and includes mastery, at the appropriate degree level, of key theories

and practices within the field of study

Evidence of Meeting the Standards

The SON offers an Associate of Science degree in Nursing that meets the BRN prelicensure program requirements. Students enroll in both nursing theory and clinical courses every semester. The core courses include Medical-Surgical Nursing theory and clinical, Nursing Role, and Nursing Pharmacology. The clinical courses require application of theory course content to the patient care setting. Faculty based the course/program SLOs and course competencies on BRN curriculum requirements and current nursing practice for entry level nurses. Students who complete the program are eligible to apply to take the NCLEX-RN exam. Graduates achieve all program objectives and demonstrate competencies to serve the community as RNs. The SON also offers the BRN required 30-unit, non degree option, which allows LVNs to be eligible to take the NCLEX-RN without earning the A.S. degree.

EDCOS provides post licensure specialty service and professional development courses for LAC+USC Medical Center and Los Angeles County Department of Health Services (DHS) RNs, nursing staff, and other healthcare providers. EDCOS offers continuing education classes towards nursing license renewal, specialty courses that develop knowledge and skills for specific patient care areas, professional advancement courses, and credit and noncredit classes for healthcare personnel.

EDCOS specialty programs reflect educational guidelines provided by national professional organizations. The basic and advanced critical care courses are reviewed and updated in accordance with the American Association of Critical Care Nurse Core Curriculum Blueprint and the Emergency Nurse Training program exceeds the standards of the Trauma Nurse Core Curriculum.

Graduate competencies such as program SLOs and course objectives are published in course syllabi and posted.

Analysis & Evaluation

SON graduates were well prepared for the NCLEX-RN. 95.6% percent of the graduates from December 2013 through May 2017 passed the NCLEX-RN on the first attempt. The pass rate increased to 99.5% after repeat attempts. The first-time pass rate has remained above 95% and above state and national averages since 2012. No class fell below 75%. (P.24 latest BRN self-study report)
Graduates of the SON and EDCOS programs meet employment competencies. The majority of SON survey respondents find employment as RNs in Los Angeles County. The majority of EDCOS students work for the LAC+USC Medical Center or other facilities within the DHS. 

The following is the breakdown of the DHS hiring of SON graduates in 2010-2014.

	Graduating class
	2011-I and II
	2012-I and II
	2013-I and II
	2014-I and II
	2011-2014



	# 0f graduates
	95(100%)
	76(100%)
	90(100%)
	94(100%)
	355 (100%)

	# of respondents
	33 (35%)
	19 (25%)
	38(42%)
	41(%)
	131 (37%)

	Out of those who responded

	Graduates working as RNs
	31 (94%)
	19 (100%)
	37(97%)
	36(87%)
	123 (94%)

	#/% Unemployed
	2 (6%)
	0
	1(3%)
	5(12%)
	8 (6%)

	#/% Employed by DHS
	10 (30%)
	11 (58%)
	17(45%)
	13(32%)
	51 (39%)

	Continuing in Ed.
	12 (36%)
	4 (21%)
	8(21%)
	25(61%)
	49 (37%)

	Total working in LAC
	27 (82%)
	19 (100%)
	30(78%)
	30(73%)
	106 (81%)



 While the majority of graduates who were hired by DHS work at the LAC USC Medical Center, they also work at OVMC, Sheriff’s department, Public Health, H-UCLA, and Rancho Los Amigos Medical Centers. These DHS hiring locations reflect SON clinical sites.
Surveys from 2011-2014 graduates indicated that 81% of those who responded are employed by LA County, and 39% are employed by DHS.  These graduates perceived the program as effective in preparing them for employment as entry level RNs and gave the program an overall rating (scale 1-5, 5-highest) of 4.86 and 4.54 for 2011, 4.44 and 4.46 for 2012, 4.8 and 4.68 for 2013, and 4.76 and 4.80 for 2014 academic year. 

The College also surveyed employers of SON and EDCOS specialty program graduates. Survey findings consistently indicated that program graduates demonstrated entry level knowledge and skills and exceeded the competency threshold rating of 3.0. Both instructional programs used student comments on course surveys to identify opportunities for program improvement.

In addition to NCLEX-RN pass rates and graduate and employer survey findings, the College acquired information about student competencies from DHS and Medical Center nursing service. The SON surveyed nursing staff and conducted clinical area exit interviews to obtain information regarding student performance. EDCOS held formal monthly Nurse Manager/Educator meetings to report, discuss, and resolve educational issues. DHS and Medical Center nursing service valued these well-educated employees and exerted efforts to increase EDCOS enrollment and SON graduate hiring.

II.A. 14 Graduates completing career-technical certificates and degrees demonstrate technical

and professional competencies that meet employment standards and other applicable

standards and preparation for external licensure and certification

Evidence of Meeting the Standards

The SON offers an Associate of Science degree in Nursing that meets the BRN prelicensure program requirements. Students enroll in both nursing theory and clinical courses every semester. The core courses include Medical-Surgical Nursing theory and clinical, Nursing Role, and Nursing Pharmacology. The clinical courses require application of theory course content to the patient care setting. Faculty based the course/program SLOs and course competencies on BRN curriculum requirements and current nursing practice for entry level nurses. Students who complete the program are eligible to apply to take the NCLEX-RN exam. Graduates achieve all program objectives and demonstrate competencies to serve the community as RNs. The SON also offers the BRN required 30-unit, non degree option, which allows LVNs to be eligible to take the NCLEX-RN without earning the A.S. degree.

EDCOS provides post licensure specialty service and professional development courses for LAC+USC Medical Center and Los Angeles County Department of Health Services (DHS) RNs, nursing staff, and other healthcare providers. EDCOS offers continuing education classes towards nursing license renewal, specialty courses that develop knowledge and skills for specific patient care areas, professional advancement courses, and credit and noncredit classes for healthcare personnel.

Graduate competencies such as program SLOs and course objectives are published in course syllabi and posted.

Analysis & Evaluation

SON graduates were well prepared for the NCLEX-RN, 95.6% percent of the graduates from December 2013 through May 2017 passed the NCLEX-RN on the first attempt. The pass rate increased to 99.5% after repeat attempts. The first-time pass rate has remained above 95% and above state and national averages since 2012. No class fell below 75%. (P.24 latest BRN self-study report)
Graduates of the SON and EDCOS programs meet employment competencies. The majority of SON survey respondents find employment as RNs in Los Angeles County. The majority of EDCOS students work for the LAC+USC Medical Center or other facilities within the DHS. 

The following is the breakdown of the DHS hiring of SON graduates in 2010-2014.

	Graduating class
	2011-I and II
	2012-I and II
	2013-I and II
	2014-I and II
	2011-2014



	# 0f graduates
	95(100%)
	76(100%)
	90(100%)
	94(100%)
	355 (100%)

	# of respondents
	33 (35%)
	19 (25%)
	38(42%)
	41(%)
	131 (37%)

	Out of those who responded

	Graduates working as RNs
	31 (94%)
	19 (100%)
	37(97%)
	36(87%)
	123 (94%)

	#/% Unemployed
	2 (6%)
	0
	1(3%)
	5(12%)
	8 (6%)

	#/% Employed by DHS
	10 (30%)
	11 (58%)
	17(45%)
	13(32%)
	51 (39%)

	Continuing in Ed.
	12 (36%)
	4 (21%)
	8(21%)
	25(61%)
	49 (37%)

	Total working in LAC
	27 (82%)
	19 (100%)
	30(78%)
	30(73%)
	106 (81%)



 While the majority of responded graduates who were hired by DHS work at the LAC USC Medical Center, they also work at OVMC, Sheriff’s department, Public Health, H-UCLA, and Rancho Los Amigos Medical Centers. These DHS hiring locations reflect SON clinical sites.
Surveys from 2011-2014 graduates indicated that 81% of those who responded are employed by LA County, and 39% are employed by DHS.  These graduates perceived the program as effective in preparing them for employment as entry level RNs and gave the program an overall rating (scale 1-5, 5-highest) of 4.86 and 4.54 for 2011, 4.44 and 4.46 for 2012, 4.8 and 4.68 for 2013, and 4.76 and 4.80 for 2014 academic year. 

The College also surveyed employers of SON and EDCOS specialty program graduates. Survey findings consistently indicated that program graduates demonstrated entry level knowledge and skills and exceeded the competency threshold rating of 3.0. Both instructional programs used student comments on course surveys to identify opportunities for program improvement.

In addition to NCLEX-RN pass rates and graduate and employer survey findings, the College acquired information about student competencies from DHS and Medical Center nursing service. The SON surveyed nursing staff and conducted clinical area exit interviews to obtain information regarding student performance. EDCOS held formal monthly Nurse Manager/Educator meetings to report, discuss, and resolve educational issues. DHS and Medical Center nursing service valued these well-educated employees and exerted efforts to increase EDCOS enrollment and SON graduate hiring.

II. A. 15 When programs are eliminated or program requirements are significantly changed, the institution makes appropriate arrangements so that enrolled students may complete their

education in a timely manner with a minimum of disruption

Evidence of Meeting the Standards

The College Program Closure policy provides guidelines for the closure of academic and nonacademic programs and describes provisions for student completion of academic programs. The policy delineates the critical criteria that must be considered when making a program closure decision and specifies that students enrolled in degree or certificate granting programs shall be provided with a plan for program completion. 
The College Administration drafted and the College Planning Committee and Board approved the Program Closure policy # 711 on February 19, 2016. 
Analysis & Evaluation

II.A. 16 The institution regularly evaluates and improves the quality and currency of all

instructional programs offered in the name of the institution, including collegiate, precollegiate, career-technical, and continuing and community education courses and

programs, regardless of delivery mode or location. The institution systematically strives

to improve programs and courses to enhance learning outcomes and achievement for

students.

Evidence of Meeting the Standards

The College has a well-established formal process and structure for monitoring and evaluating institutional, instructional, library, and support service program effectiveness. 

The Institutional Effectiveness (IE) Committee continuously leads implementation and oversees the program review process. The IE Committee re-evaluated and updated the IE Program Review Plan and policy to more clearly describe the assessment, planning, implementation, evaluation, and improvement cycle. (Last revision was on 1/14/2016).  Since the new process was implemented, all active divisions participated in program review, including SLO assessment
.
Program review is ongoing, systematic and used to continually improve program practices resulting in improvements in student achievement and learning. The revised and expanded Program Review Plan and policy clarified the essential monitored items, specified monitoring tools, and improved the process for completing the program review cycle. Program review includes multiple interconnected documents and reporting systems. Updates to these tools and systems contributed to quality improvements. The program review process is regularly reviewed and refined to improve institutional effectiveness.

College faculty and staff received initial and ongoing professional development classes related to accreditation, program review, student learning outcomes, and culture of evidence. These were constructive in providing an educational foundation for understanding and effectively implementing SLO assessment; program review; and the planning, implementation, evaluation, and improvement cycle.

Analysis & Evaluation

As a result, faculty requests for data increased 
and faculty are effectively documenting, reporting, and tracking course/program outcomes and action plans for improvements
. Academic and Student Support Service division reports to the IE Committee demonstrate effective use of data, identification of findings that fall outside of expected outcomes, comparison with previous findings, analysis of possible contributing factors, development and implementation of improvement plans, and re-evaluation of their effectiveness. These reports show a coordinated effort in the program review process towards achieving established student learning outcomes.


Plan:

Some suggestions for improvement:

1. For section II.A. 14- we need adequate data to be able to compare (see table comments) 
Supportive Evidence

Organizational Charts

· Los Angeles County

· Department of Health Services

· Los Angeles County College of Nursing and Allied Health

· College Governing and Standing Committees

Addendum A:
Mission, Vision, Values

Addendum B:
College Policies
· Academic Freedom
· Academic Honesty and Professional Conduct
· Nursing Course Exemptions/Challenges

· Program Approval
· Program Closure
· Program Review Process

Addendum C:
Institutional Effectiveness Plan

Addendum F:
2010-2015 Strategic Plan

Addendum H:
Outcomes Evaluation Reports

Addendum I:
Student Learning Outcomes

Addendum J:
Annual Program Evaluation Reports

Addendum K:
Institutional Effectiveness Committee Reporting Schedule

Addendum M:
School of Nursing Pregraduation Program Evaluation Survey


Employer Satisfaction Survey
School of Nursing Graduate Satisfaction Survey

Addendum N:
National Council Licensure Examination – Registered Nursing Pass Rate

Los Angeles County Student/Graduate Employment Rate
�Information presented here refers to the % of the respondents (all are below 50%). 


It is unclear how we can compare the results when we have different percentage of respondents for each academic semester and year (I mean accuracy and reliability of our results).


We can just present the data we have.





�Data needs to be updated.


�Information presented here refers to the % of the respondents (all are below 50%). 


It is unclear how we can compare the results when we have different percentage of respondents for each academic semester and year (I mean accuracy and reliability of our results).


We can just present the data we have.


�Data needs to be updated.


�Need to update data


�What data?


�We do document, report, track outcomes (?), and we have action plans, I could not find re-evaluation of completed action plans.


�Need to include example here and see Committee report 1st draft


�Was unable to find complete and consistent information and to add to this section
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