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	1. Institutional leaders create and encourage innovation leading to institutional excellence. They support administrators, faculty, staff, and students, no matter what their official titles, in taking initiative for improving the practices, programs, and services in which they are involved. When ideas for improvement have policy or significant institution-wide implications, systematic participative processes are used to assure effective planning and implementation
.
	 ­Restructure of committees/membership   
(Faculty Org workshop, 2017)
V. Branchick stated reasons for changes and reassignments being made with different committees at the CON to ensure staff is best utilizing their time, talents and to promote accountability. The chart of the proposed Governance & Committee Structure was reviewed by all faculty 
Implemented 7/2017
Transformation of college philosophy and vision to focus on student success and faculty support   
SON Philosophy Review 
The word “Man” was changed to “Client” in the philosophy statement. The change will now be made in the Curriculum Conceptual Framework. 
(December 2016 Faculty org)

                             Meetings-open communication
Attendance of faculty members required during scheduled monthly committee meetings; ASB Representative/President is a member of College Governance Committee and attends meeting on monthly basis; All students are encouraged to attend ASB scheduled meetings; Student Representative for Curriculum and Admissions & Promotions from each semester

  -Meeting with stakeholder in developing strategic planning   -
Faculty were involved in developing the strategic planning

All committees contribute to program improvement and decision making processes. The semester and standing committees may recommend changes in policy, procedure, or practice to divisional governing committees. The College governance committed approved all  policies. SON students express the viewpoint and perspective of the associated student body (ASB) both directly as committee members or through the faculty liaisons.

The governing committees recommend changes that impact College wide policies and practices. College Governance Committee distributes all new and revised policies to faculty and staff for review prior to final approval. The Board approves policies in accordance with regulatory agency requirements. Approved policies are posted and distributed to faculty and staff and to students as applicable.

Providing faculty and student resources                               -Supply procurement process changed                                    -OLR process changed           -Faculty accountability and responsibility                            -Student accountability 
Student clinical performance evaluation

Handbook

Attestation     
       -Staff Accountability
Peer Review

Student Survey

Performance Evaluation
	
  CONAH Philosophy last updated 11/2011
SON Philosophy last approved 02/2017 (not updated on intranet)
	 
	

	 2. The institution establishes and implements policy and procedures authorizing administrator, faculty, and staff participation in decision-making processes. The policy makes provisions for student participation and consideration of student views in those matters in which students have a direct and reasonable interest. Policy specifies the manner in which individuals bring forward ideas and work together on appropriate policy, planning, and special-purpose committees.
	 ­Policy #120 College Committee Structure and Rule
 (January 2017 Planning Minutes)
Policy review – Policies will be sent to Committee Members prior to College Planning Committee meetings. Review policies and come to the meeting prepared to discuss polices. Respond with comments on policies by email 1 week prior to planed meeting. 


	     
	   
	 

	     3. Administrators and faculty, through policy and procedures, have a substantive and clearly defined role in institutional governance and exercise a substantial voice in institutional policies, planning, and budget that relate to their areas of responsibility and expertise.
	​  ­Policy #120 College Committee Structure & Rule   -Policy #730 Resource Request & Allocation
	 
	 
	 

	4. Faculty and academic administrators, through policy and procedures, and through well-defined structures, have responsibility for recommendations about curriculum and student learning programs and services.
	See 2013 Report
	
	
	

	5. Through its system of board and institutional governance, the institution ensures the appropriate consideration of relevant perspectives; decision-making aligned with expertise and responsibility; and timely action on institutional plans, policies, curricular change, and other key considerations.
	Board involvement in reviewing of policies
	
	
	

	6. The processes for decision-making and the resulting decisions are documented and widely communicated across the institution.
	­Committee Minutes               -Division Programs represent in Planning /Governance Committee
	
	
	

	7. Leadership roles and the institution’s governance and decision-making policies, procedures, and processes are regularly evaluated to assure their integrity and effectiveness. The institution widely communicates the results of these evaluations and uses them as the basis for improvement.
	­Policies evaluated of 3 years   -BOT surveys & report discuss & use for improvement
	
	
	


�Need to discuss with Lilibeth and Debra.


�Faculty, staff and ASB were involved in the strategic planning process in the review of the 2016-2019 SP.


�Need to updateintra/inter. And strategic plan updated with development of the strategic plan.
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