

	STANDARD IV
Governing Board C

(7-13)

	EVIDENCE
	GAP ANALYSIS


	RESPONSIBLE PERSON


	COMMENTS



	  7. The governing board acts in a manner consistent with its policies and bylaws. The board regularly assesses its policies and bylaws for their effectiveness in fulfilling the college/district/system mission and revises them as necessary.

	​Reviewed every 3 years and as needed
· Reviewed every 3 years and as needed. (Was reviewed 2017) 

· BOT has handbook and bylaws to govern committee

· Board meeting agenda and minutes provide evidence that the board acts in a consistent manner with its bylaws and policies.


	 None

	 
	Continues to meet  standard

 

	  8. To ensure the institution is accomplishing its goals for student success, the governing board regularly reviews key indicators of student learning and achievement and institutional plans for improving academic quality.
	​See 2013 Report                  -NCLEX Pass Rate                 -DHS Hiring                           -Graduate & Employer Surveys Report                       (Presented to the Board)
The program evaluation is presented to board annually.
The board is informed of key indicators to student success.
Strategic plan.
NCLEX pass rate.
DHS hiring.
Graduate and employer surveys.

	 None

	 

	The program evaluation
is presented to board annually

(what data is included here)
 


	  9. The governing board has an ongoing training program for board development, including new member orientation. It has a mechanism for providing for continuity of board membership and staggered terms of office.
	​See Bylaws & Membership Guidelines Policy #510 New Member Orientation

Guidelines and membership policy # 510.

New member orientation

Upon becoming member to board each member signs the membership agreement and code of ethics for the BOT.

Self-appraisal is completed every 3 years.

Members are voted in.


	None


	
	 

	10. Board policies and/or bylaws clearly establish a process for board evaluation. The evaluation assesses the board’s effectiveness in promoting and sustaining academic quality and institutional effectiveness. The governing board regularly evaluates its practices and performance, including full participation in board training, and makes public the results. The results are used to improve board performance, academic quality, and institutional effectiveness.
	​Policy #300: BOT Self Approval = of 3 years

Policy # 300 BOT Self-evaluation every 3 years.

The self-evaluations are shared with College Governance. 

Every 3 years the board reviews and evaluates the board’s performance and productivity.
	  None


	
	The self-evaluations are shared with College Governance.
(is this done?)



	11. The governing board upholds a code of ethics and conflict of interest policy, and individual board members adhere to the code. The board has a clearly defined policy for dealing with behavior that violates its code and implements it when necessary. A majority of the board members have no employment, family, ownership, or other personal financial interest in the institution. Board member interests are disclosed and do not interfere with the impartiality of governing body members or outweigh the greater duty to secure and ensure the academic and fiscal integrity of the institution. (ER 7)
	​Bylaws                                -See 2013 Report
Signed Code of Ethics by BOT members.

The bylaws and policies, the board reviews all college policies that have to do with ethics and standards eg: Religion, Sexual harassment, non-discrimination, and grievance.


	 None

	 
	 In 2013 report each 
policy is listed.
 

	 12. The governing board delegates full responsibility and authority to the CEO to implement and administer board policies without board interference and holds the CEO accountable for the operation of the district/system or college, respectively.
	See 2013 Report
All employees of the College are hired in accordance with LA County civil service rules.

	 None

	 Human Resources, College Administration, hiring panel

	 

	13. The governing board is informed about the Eligibility Requirements, the Accreditation Standards, Commission policies, accreditation processes, and the college’s accredited status, and supports through policy the college’s efforts to improve and excel. The board participates in evaluation of governing board roles and functions in the accreditation process.
	See 2013 Report                      -BOT agenda includes accreditation section & policy review

BOT is informed of the accreditation section and policy review
BOT officers review and sign the self-evaluation prior to submission to the Accrediting Commission  
BOT reviews WASC standards and ensures compliance with accreditation expectations.
The provost submits Accreditation progress, Midterm and Special, and Self-Evaluation to the BOT for review and comments.

	 None

	 
	(Does the board review 
the self-study we submit?) 

 

	D. Multi-College Districts or Systems
	 
	 
	 
	 


� Need to be in a narrative form.


�Yes, BOT report is part of the Governance agenda


�Yes as well as the BRN. Acccreditation and BRN is part of the BOT meeting sagenda.





