Roslyn Nott Standard IV C 1-6
	C. Governing Board
	 Narrative summation

	  1. The institution has a governing board that has authority over and responsibility for policies to assure the academic quality, integrity, and effectiveness of the student learning programs and services and the financial stability of the institution. (ER 7)
	The Los Angeles County College of Nursing and Allied Health has a Board of Trustees which consists of at least eleven members. The membership includes representatives from the Department of Health Services (DHS), the Chief Nursing Officer of the LAC+USC Healthcare Network, and the College Provost or administrator. The additional eight representatives are elected members which represent the constituency groups within the County of Los Angeles. These elected members include one representative from the following areas: community, the Department of Health Services, the Medical Staff of the LAC+USC Healthcare Network, a local community college, a local university, a school district with a feeder high school, a School of Nursing alumni, and a community health care facility. 

The purpose of The Board is to establish policies and procedures that are consistent with the College Mission, Vision, and Values. Pertinent College policies are reviewed and revised every three years and presented to the Board to assure the academic quality, integrity and effectiveness of the student learning programs. During meetings, the board is presented with reports related to program outcomes, Institutional Effectiveness, Curriculum revisions, and the financial stability of the College. The College of Nursing and Allied Health is funded by the Los Angeles County Department of Health Services. All Board meeting minutes are posted on the College website. 



	  2. The governing board acts as a collective entity. Once the board reaches a decision, all board members act in support of the decision.
	The Board members participate in a collaborative decision making process. 

	  3. The governing board adheres to a clearly defined policy for selecting and evaluating the CEO of the college and/or the district/system.
	The Board adheres to Policy #500: BOT Provost Selection in the selection of the Provost. The Provost has annual evaluations in accordance with the Los Angeles county employee annual review process. 

Supportive evidence: 
Class Specifications and Job Description for Provost and Dean, College of Nursing 

	  4.  The governing board is an independent, policy-making body that reflects the public interest in the institution’s educational quality. It advocates for and defends the institution and protects it from undue influence or political pressure. (ER 7)
	No political affiliations in decisions                                
(see Bylaws)

The governing board is an independent body that reflects the public interest in our institution’s education quality. There are no political affiliations in the decision making process. 

	  5. The governing board establishes policies consistent with the college/district/system mission to ensure the quality, integrity, and improvement of student learning programs and services and the resources necessary to support them. The governing board has ultimate responsibility for educational quality, legal matters, and financial integrity and stability.
	See 2013 Report

The governing board utilizes policies consistent with quality education with the objective to continuously improve student learning programs, services and resources necessary to support them. The Board ensures the College has the necessary resources to deliver quality student learning programs and services. In 2017-2018, the provost had acquired approval for $350,000 one time funding  to enhance the College grounds, classrooms, electronic resources to improve the educational quality of the program. The Los Angeles Department of Health Services provide financial integrity and stability for the College. 

LA County DHS provide financial integrity for our College

	  6. The institution or the governing board publishes the board bylaws and policies specifying the board’s size, duties, responsibilities, structure, and operating procedures.
	The Board’s size, duties, responsibilities, structure and operating procedures are defined in the Bylaws. The Bylaws are reviewed and updated at a minimum of every three years. The Bylaws are posted on the Los Angeles College of Allied Health’s website. 





Bylaws were last revised in May 2012 and revisions are reflected in the meeting minutes. The Board last reviewed and approved its policies in November 2012. 

The LAC civil service rules and DHS policies delineate employee selection and hiring processes. However, the Standard IV Self Evaluation Report Committee recommended that the Board draft a formal policy for selecting the provost to ensure compliance with accreditation standards.

The Standard IV Self Evaluation Report Committee also assessed that the Board adheres to an established self appraisal process, which is specified in the Board functions. They further recommended that the Board develop formal policy and procedure for conducting the self appraisal. The Board agreed with the recommendations and will draft policies for their functions of provost selection and self appraisal.
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