Standard IV: Leadership and Governance
The institution recognizes and uses the contributions of leadership throughout the organization for promoting student success, sustaining academic quality, integrity, fiscal stability, and continuous improvement of the institution. Governance roles are defined in policy and are designed to facilitate decisions that support student learning programs and services and improve institutional effectiveness, while acknowledging the designated responsibilities of the governing board and the chief executive officer. Through established governance structures, processes, and practices, the governing board, administrators, faculty, staff, and students work together for the good of the institution. In multi-college districts or systems, the roles within the district/system are clearly delineated. The multi-college district or system has policies for allocation of resources to
adequately support and sustain the colleges.

A. Decision-Making Roles and Processes

IV.A. 1 Institutional leaders create and encourage innovation leading to institutional excellence. They support administrators, faculty, staff, and students, no matter what their official titles, in taking initiative for improving the practices, programs, and services in which they are involved. When ideas for improvement have policy or significant institution-wide
implications, systematic participative processes are used to assure effective planning
and implementation.


Evidence of Meeting the Standards
The leadership and governance process ensures active involvement by faculty, staff, and students in developing and revising educational programs and policies to enhance the learning environment as set forth by the strategic plan. The Board of Trustees (Board), along with administrators, faculty, staff, and students work together to ensure high quality education.

The College values also empower faculty and staff to create an environment conducive to educational excellence and ethical behaviors. “To aid us in achieving our mission and vision we believe:
· Education is an indispensable component of quality healthcare
· Education is a dynamic, life long process that promotes and maximizes both personal and professional development
· Our priority is to respond to the educational needs of our students, the LAC+USC Healthcare Network, Department of Health Services and the community
· Learning activities that provide for freedom of inquiry, self-discovery, and sharing of ideas are conducive to individual growth
· The teaching-learning process is a reciprocal relationship between learner and teacher, which maximizes learner autonomy, and is effective when achievement of learning outcomes is demonstrated
· The climate of learning is enhanced when the dignity and worth of individuals with different abilities, learning styles, support systems and cultural and ethnic backgrounds are recognized
· Ongoing evaluation of our performance and openness to change are essential as programs grow, technology changes, and learning methods evolve
· Teamwork promotes flexibility, collaboration, innovation, and networking
· Integrity, professionalism, and respect are inherent to our relationships with each other, our students, our partners and the community
· Fiscal responsibility is vital to ensuring the maximum benefit from Department of Health Services (DHS) resources.”

College administration creates an environment for empowerment, innovation, and institutional excellence.
Transformation of college philosophy and vision to focus on student success and faculty support. CONAH philosophy updated in December 2017, and SON philosophy updated in February 2017.  The SON philosophy was updated, the word “Man” was changed to “Client” in the philosophy statement.

Restructuring of committee and its membership was implemented in July of 2017 (see organizational chart). Provost stated reasons for changes and reassignments being made with different committees of College of Nursing to ensure staff is best utilizing their time, talents and to promote accountability. The chart of the proposed government and committee structure was reviewed by all faculty. All committees contribute to program improvement and decision making processes. The semester and standing committees may recommend changes in policy, procedure, or practice to divisional governing committees. The College governance committed approved all policies. SON students express the viewpoint and perspective of the associated student body (ASB) both directly as committee members or through the faculty liaisons.

The governing committees recommend changes that impact College wide policies and practices. College Governance Committee distributes all new and revised policies to faculty and staff for review prior to final approval. The Board approves policies in accordance with regulatory agency requirements. Approved policies are posted and distributed to faculty and staff and to students as applicable.


The major avenue for faculty and staff participation in governance is through the College committee structure, which is delineated in the College Governing and Standing Committee Organizational Chart (Addendum). The College governing committees are the Board of Trustees and ,College Governance Committee . College operations are directed by the Institutional Effectiveness, School of Nursing Planning Committee, Student Support Services Committee, Allied Health Continuing Education Committee, Faculty Development Committee, Credentials Committee and Education Consulting Services. Administrative, Operations, Administrative Support, Institutional Effectiveness (IE), Credentials, and Faculty Development Committees. Faculty and staff are assigned to College committees and may request to join or be removed from committees. Faculty members chair the Credentials and Faculty Development Committees and members represent both academic divisions. Faculty and staff also sit on the IE and Planning Committees. 

Open communication is utilized.  Attendance of faculty members required during scheduled monthly committee meetings, and ASB Representative/President is a member of College Governance Committee and attends meeting on monthly basis. All students are encouraged to attend ASB scheduled meetings.  There is a student representative for Curriculum and Admissions & Promotions from each semester.



Analysis & Evaluation

College faculty participated in governance and contributed to College policies, practices, and processes to support student learning and achievement. Faculty, staff and ASB were involved in the strategic planning process in the review of 2016-2019 strategic plan. All committees contribute to program improvement and decision making processes. The semester and standing committees may recommend changes in policy, procedure, or practice to divisional governing committees. The College governance committed approved all  policies. SON students express the viewpoint and perspective of the associated student body (ASB) both directly as committee members or through the faculty liaisons.
Faculty reviewed and approved their divisional goals. Planning Committee sent the annual divisional and College goals to faculty and staff for review and recommendation prior to discussion and approval by Planning Committee and the Board. All faculty and staff participated in review and update of the Mission, Vision, and Values and to the development of the 2016-2019 2012-2015 Strategic Plan. 	Comment by Herminia Honda: Need to update with governance changes


IV. A. 2 The institution establishes and implements policy and procedures authorizing
administrator, faculty, and staff participation in decision-making processes. The policy
makes provisions for student participation and consideration of student views in those
matters in which students have a direct and reasonable interest. Policy specifies the
manner in which individuals bring forward ideas and work together on appropriate policy,
planning, and special-purpose committees.


Evidence of Meeting the Standards

Policies will be sent to Committee Members prior to College Planning Committee meetings. Members are to review policies and come to the meeting prepared to discuss polices. Respond with comments on policies by email 1 week prior to planed meeting.
The Committee Rules and Structure policy defines the College operational and academic committees, establishes the committee reporting structure, describes the process for determining membership, designates expectations for bylaws and minutes, and delineates duties of the chairperson, recorder, and members. The bylaws state the committee name, function, membership, and meeting frequency. 	Comment by Herminia Honda: Need to reflect the current changes
The College Policy Development, Review, and Approval Process policy describes the mechanism for establishing new or revising existing policies. Any College committee, group, or individual with specific expertise may draft policies or recommend revisions to existing policies. 

All committees contribute to program improvement and decision making processes. The course, standing, and curriculum Ccommittees may recommend changes in policy, procedure, or practice to divisional governing committees. The divisional governing committee/administration approves divisional policies. SON students express the viewpoint and perspective of the associated student body (ASB) both directly as committee members or through the faculty liaisons.

The governing committees recommend changes that impact College wide policies and practices. These recommendations are referred to a relevant College operations committee. Planning Committee College Governance distributes all new and revised policies to faculty and staff for review prior to final approval. The Board approves policies in accordance with regulatory agency requirements. Approved policies are posted and distributed to faculty and staff and to students as applicable.




Analysis & Evaluation

College faculty participated in governance and contributed to College policies, practices, and processes to support student learning and achievement. Faculty reviewed and approved their divisional goals. Planning Committee sent the annual divisional and College goals to faculty and staff for review and recommendation prior to discussion and approval by Planning Committee and the Board. All faculty and staff participated in review and update of the Mission, Vision, and Values and to the development of the 2012-20152016-2019 Strategic Plan. 	Comment by Herminia Honda: Need data updated.

College faculty and staff regularly reviewed the Committee Rules and Structures policy and the Committee Organizational Chart. The College operations committees reviewed and revised their bylaws as scheduled. Planning Committee last approved the Committee policy, Organizational Chart, and governing and operations committee bylaws in March of 2011July 2017. The Policy Development, Review, and Approval Process policy underwent the same process and was last approved in 2010.


IV. A. 3 Administrators and faculty, through policy and procedures, have a substantive and
clearly defined role in institutional governance and exercise a substantial voice in
institutional policies, planning, and budget that relate to their areas of responsibility and
expertise.


Evidence of Meeting the Standards

The leadership and governance process ensures active involvement by faculty, staff, and students in developing and revising educational programs and policies to enhance the learning environment as set forth by the strategic plan. The Board of Trustees (Board), along with administrators, faculty, staff, and students work together to ensure high quality education.

The College values also empower faculty and staff to create an environment conducive to educational excellence and ethical behaviors. “To aid us in achieving our mission and vision we believe:
· Education is an indispensable component of quality healthcare
· Education is a dynamic, life long process that promotes and maximizes both personal and professional development
· Our priority is to respond to the educational needs of our students, the LAC+USC Healthcare Network, Department of Health Services and the community
· Learning activities that provide for freedom of inquiry, self-discovery, and sharing of ideas are conducive to individual growth
· The teaching-learning process is a reciprocal relationship between learner and teacher, which maximizes learner autonomy, and is effective when achievement of learning outcomes is demonstrated
· The climate of learning is enhanced when the dignity and worth of individuals with different abilities, learning styles, support systems and cultural and ethnic backgrounds are recognized
· Ongoing evaluation of our performance and openness to change are essential as programs grow, technology changes, and learning methods evolve
· Teamwork promotes flexibility, collaboration, innovation, and networking
· Integrity, professionalism, and respect are inherent to our relationships with each other, our students, our partners and the community
· Fiscal responsibility is vital to ensuring the maximum benefit from Department of Health Services (DHS) resources.”

College administration creates an environment for empowerment, innovation, and institutional excellence.

The major avenue for faculty and staff participation in governance is through the College committee structure, which is delineated in the College Governing and Standing Committee Organizational Chart (Addendum). The College governing committees are the Board of Trustees and College Governance Committee. College operations are directed by the Institutional Effectiveness, School of Nursing Planning Committee, Student Support Services Committee, Allied Health Continuing Education Committee, Faculty Development Committee, Credentials Committee and Education Consulting Services. Faculty and staff are assigned to College committees and may request to join or be removed from committees. Faculty members chair the Credentials and Faculty Development Committees and members represent both academic divisions. 

The major avenue for faculty and staff participation in governance is through the College committee structure, which is delineated in the College Governing and Standing Committee Organizational Chart (Addendum). The College governing committees are the Board of Trustees and the Planning Committee. College operations are directed by the Administrative, Operations, Administrative Support, Institutional Effectiveness (IE), Credentials, and Faculty Development Committees. Faculty and staff are assigned to College committees and may request to join or be removed from committees. Faculty members chair the Credentials and Faculty Development Committees and members represent both academic divisions. Faculty and staff also sit on the IE and Planning Committees. 

The Education and Consulting Services (EDCOS) Shared GovernancePlanning Committee and School of Nursing (SON) Faculty OrganizationPlanning Committee Committees govern the instructional divisions. All divisional faculty are voting members of their respective governing committees. SON students participate in governance through the Associated Student Body (ASB) and elect ASB and class officers. Faculty representatives serve as liaisons to the ASB.  The ASB representative is a member of the school of nursing planning committee.

Each instructional division also has course and curriculum committees:  EDCOS Critical Care/Specialty Services CouncilCurriculum Committee and SON Curriculum Committee. All EDCOS faculty are members of the Critical Care/Specialty Services CouncilCurriculum Committee. One faculty member represents each semester on the SON Curriculum Committee.

Additional SON committees include the Admissions/Promotions standing committee and the Nursing Practice and Clinical Practice course committees..  Faculty chair the each of these committees and each semester has at least one faculty representative. Students elect representatives to the SON Admissions/ Promotions and Curriculum Committees. Faculty are also members of their assigned semester committees.

The Committee Rules and Structure policy defines the College operational and academic committees, establishes the committee reporting structure, describes the process for determining membership, designates expectations for bylaws and minutes, and delineates duties of the chairperson, recorder, and members. The bylaws state the committee name, function, membership, and meeting frequency. 

The SON Faculty Organization Bylaws empower faculty to be creative and autonomous in pursuit of excellence. The Bylaws state that the purpose of the Faculty Organization is to: 
· Provide a means whereby faculty can share in the governance of the SON
· Promote free expression and exchange of opinions and information among faculty and between faculty and students
· Provide for the participation of faculty and students in academic decision-making
· Promote coordination and cooperation among all individuals associated with the School
· Promote the development of leadership within faculty and student groups
· Assure program quality necessary to maintain and/or exceed standards for accreditation and program approval
· Operate and maintain collaborative relationships within the administrative structure of the College.

The EDCOS Shared Governance CouncilPlanning Committee Bylaws demonstrate a similar commitment to faculty involvement in ongoing program evaluation and improvement. The committee purpose is to oversee long term planning, implementation, evaluation, and revision of EDCOS programs and goals. Functions in support of this purpose are to:
· Oversee, guide, and direct EDCOS committees
· Review and approve EDCOS policies
· Monitor compliance with regulatory agency requirements
· Promote faculty communication regarding:
· DHS/Network/Nursing committee activities that impact nursing continuing education
· DHS/Network policies and procedures
· College/divisional committee activities
· Educational programs
· Trends/changes in healthcare/nursing practice.

The College Policy Development, Review, and Approval Process policy describes the mechanism for establishing new or revising existing policies. Any College committee, group, or individual with specific expertise may draft policies or recommend revisions to existing policies. 

All committees contribute to program improvement and decision making processes. The course, standing, and curriculum committees may recommend changes in policy, procedure, or practice to divisional governing committees. The divisional governing committee/administration approves divisional policies. SON students express the viewpoint and perspective of the associated student body (ASB) both directly as committee members or through the faculty liaisons.

[bookmark: _GoBack]The governing committees recommend changes that impact College wide policies and practices. These recommendations are referred to a relevant College operations committee. College GovernancePlanning Committee distributes all new and revised policies to faculty and staff for review prior to final approval. The Board approves policies in accordance with regulatory agency requirements. Approved policies are posted and distributed to faculty and staff and to students as applicable.

EDCOS faculty also serve as chairs and members of DHS, Medical Center, and Nursing Service committees. These roles allow faculty to establish and contribute to healthcare policy and procedure, disseminate relevant information to College faculty and staff, and remain current with changes in practice. 

In addition to recommending changes in policy/procedure, personnel participate in the data-driven quality improvement process that guides the College in program review and evaluation of institutional effectiveness. All faculty and staff contribute to program planning, implementation, and evaluation through their divisional committees. These committees assess quality indicators, evaluate effectiveness, and recommend program improvements to their divisional curriculum committees. The Board also monitors educational quality and effectiveness through the Annual Program Evaluation Reports.

The faculty have clearly defined roles in institutional excellence and governance. Faculty, staff, and students contribute to setting goals and developing policies, processes, and practices in support of student learning and program improvement.



Analysis & Evaluation

College faculty participated in governance and contributed to College policies, practices, and processes to support student learning and achievement. Faculty reviewed and approved their divisional goals. Planning College Governance Committee Committee sent the annual divisional and College goals to faculty and staff for review and recommendation prior to discussion and approval by Planning College Governance Committee and the Board. All faculty and staff participated in review and update of the Mission, Vision, and Values and to the development of the 2012-20152016-2019 Strategic Plan. 

College faculty and staff regularly reviewed the Committee Rules and Structures policy and the Committee Organizational Chart. The College operations committees reviewed and revised their bylaws as scheduled.  Provost restructured new organization committee and its membership with implementation in Fall of 2017.Planning Committee last approved the Committee policy, Organizational Chart, and governing and operations committee bylaws in March of 2011. The Policy Development, Review, and Approval Process policy underwent the same process and was last approved in 2010.

Faculty-chaired College and divisional committees effected significant policy changes to improve program processes. In 20122016, the College Credentials Committee led the review and update of the Peer Review policy and process. Planning Committee requested the review as a result of the Employee Satisfaction Survey item related to peer review falling below threshold. The Credentials Committee surveyed faculty and the Associate Degree Nursing Directors group, and inquired about the Medical Center physician peer review process. The Credentials Committee concluded that faculty wanted a more meaningful process to optimize their teaching skills. The committee recommended policy and procedural changes to increase objectivity in evaluating teaching effectiveness. The Planning Committee approved the revisions, which included having faculty from another division, program, or semester conduct the peer review.

The SON Admissions/Promotions Committee led the selection and implementation of a new preadmissions testing tool to assess the entry level skills and abilities of the nursing program applicants. The committee determined that the previous tool would soon become outdated and the test administrator would no longer be available. They surveyed the nursing education community; evaluated various testing instruments; verified validity, reliability, and absence of cultural bias; and evaluated the content and test plan for merit and relevance to the program. The committee recommended selection of the Test for Essential Academic Skills version V (TEAS V). Faculty Organization approved the TEAS V for adoption in spring semester 2010. The committee also conducted a study to determine the minimum entrance score and will conduct a follow up study to evaluate the effectiveness of the selection point system, including the test score, in predicting student success. 

Student comments on course/program evaluations indicated a need for College wide WiFi access. The ERC Director brought this request for information technology support to the attention of the College Planning Committee. As a result, the ERC Director convened an adhoc committee of instructional division faculty with technology expertise. The committee assessed student and faculty needs, identified required resources, and collaborated with Medical Center Information Systems to implement the technology. As of June 2010, all faculty and students have free WiFi access on the College campus. Course survey comments also indicated that SON students wanted the opportunity to attend the Workforce Development intercession courses to minimize their semester course load. As a result intercession courses were opened to all students.

The SON facilitated student participation in governance by providing student representatives with SON committee meeting schedules at the beginning of each academic year, scheduling meetings to avoid class schedule conflicts, and ensuring assigned faculty members participated in ASB meetings. In academic year (AY) 2010-2011, student representatives attended the majority (73%) of Admissions/Promotions and Curriculum Committee meetings. In AY 2012-2013, the dean added ASB reports to the Faculty Organization standing agenda topics. The ASB faculty representatives served as effective liaisons between the faculty and ASB and facilitated understanding of issues and concerns. 

Each semester, SON faculty conducted clinical exit interviews to evaluate the effectiveness of the clinical experience in meeting student learning objectives. These interviews included students and hospital nursing staff assigned to the clinical area. Faculty stated that hospital staff participation in the interview process interrupted patient care and therefore created obstacles to obtaining needed information. Clinical Practice Committee explored alternate possibilities for assessing clinical experience effectiveness. The Committee developed an assessment tool to replace the in-person interview, which faculty piloted for two semesters. The Faculty Organization approved the Clinical Affiliation Evaluation Tool in 2009 for implementation in all four semesters. The tool improved the quality of student, hospital staff, and faculty feedback regarding the clinical area teaching/learning experience.

Support staff contributed to defining operational policies and procedures for their divisions. The Educational Resource Center (ERC) library assistants wrote draft policies for Journal Processing, Receiving and Filing Examination Applications, and Opening and Closing the Library. The Office of Educational Services (OES) staff drafted new policies for Student Academic File Creation, Student Change of Name, and Mail Duties. These draft policies were circulated to all faculty and staff for review and comment and were approved by the Planning Committee.

In accordance with the College Program Review policy faculty assessed all components of student learning outcomes (SLOs) each semester, reported findings, and recommended program improvements as indicated. SON semester, course, and standing committees, and divisional deans/directors completed Annual Program Evaluation Reports (APERs) and presented findings to IE Committee and other College and divisional committees as indicated. Involvement of all College constituencies supports an environment of institutional excellence. 



IV. A. 4 Faculty and academic administrators, through policy and procedures, and through well defined structures, have responsibility for recommendations about curriculum and
student learning programs and services.




Evidence of Meeting the Standards

The Education and Consulting Services (EDCOS) Planning Committee and School of Nursing (SON) Planning Committee govern the instructional divisions. SON students participate in governance through the Associated Student Body (ASB) and elect ASB and class officers. Faculty representatives serve as liaisons to the ASB.  The ASB representative is a member of the school of nursing planning committee.

Each instructional division also has course and curriculum committees:  EDCOS Curriculum Committee and SON Curriculum Committee. All EDCOS faculty are members of the Curriculum Committee. One faculty member represents each semester on the SON Curriculum Committee.

Additional SON committees include the Admissions/Promotions standing committee and the Nursing Practice and Clinical Practice course committees. Faculty chair each of these committees and each semester has at least one faculty representative. Students elect representatives to the SON Admissions/ Promotions and Curriculum Committees. Faculty are also members of their assigned semester committees.

Each instructional division also has course and curriculum committees:  EDCOS Critical Care/Specialty Services Council and SON Curriculum Committee. All EDCOS faculty are members of the Critical Care/Specialty Services Council. One faculty member represents each semester on the SON Curriculum Committee.

Additional SON committees include the Admissions/Promotions standing committee and the Nursing Practice and Clinical Practice course committees. Faculty chair each of these committees and each semester has at least one faculty representative. Students elect representatives to the SON Admissions/ Promotions and Curriculum Committees. Faculty are also members of their assigned semester committees.

In addition to recommending changes in policy/procedure, personnel participate in the data-driven quality improvement process that guides the College in program review and evaluation of institutional effectiveness. All faculty and staff contribute to program planning, implementation, and evaluation through their divisional committees. These committees assess quality indicators, evaluate effectiveness, and recommend program improvements to their divisional curriculum committees. The Board also monitors educational quality and effectiveness through the Annual Program Evaluation Reports.

The faculty have clearly defined roles in institutional excellence and governance. Faculty, staff, and students contribute to setting goals and developing policies, processes, and practices in support of student learning and program improvement.


Analysis & Evaluation

The SON facilitated student participation in governance by providing student representatives with SON committee meeting schedules at the beginning of each academic year, scheduling meetings to avoid class schedule conflicts, and ensuring assigned faculty members participated in ASB meetings. In academic year (AY) 2010-2011, student representatives attended the majority (73%) of Admissions/Promotions and Curriculum Committee meetings. In AY 2012-2013, the dean added ASB reports to the Faculty Organization standing agenda topics. The ASB faculty representatives served as effective liaisons between the faculty and ASB and facilitated understanding of issues and concerns. 

Each semester, SON faculty conducted clinical exit interviews to evaluate the effectiveness of the clinical experience in meeting student learning objectives. These interviews included students and hospital nursing staff assigned to the clinical area. Faculty stated that hospital staff participation in the interview process interrupted patient care and therefore created obstacles to obtaining needed information. Clinical Practice Committee explored alternate possibilities for assessing clinical experience effectiveness. The Committee developed an assessment tool to replace the in-person interview, which faculty piloted for two semesters. The Faculty Organization approved the Clinical Affiliation Evaluation Tool in 2009 for implementation in all four semesters. The tool improved the quality of student, hospital staff, and faculty feedback regarding the clinical area teaching/learning experience.

The Curriculum Committee has made several improvements over the last several years.	Comment by Herminia Honda: From the BRN report

· AY 2016-2017:   Curriculum Committee, in collaboration with the entire faculty, revised all course objectives and the Clinical Performance Evaluation Summary to reflect incorporation of QSEN competencies.  In spring 2017, semester one incorporated the revised course objectives into N113 and N113L and the Clinical Performance Evaluation Summary. Semester one and two included the revised course objectives in all their courses and the Clinical Performance Evaluation Summaries in fall 2017.  The goal is to add the revised objectives to all semesters by fall 2018. Curriculum Committee also completed Content Mapping and sent it to Content Experts for review to ensure all required content is covered throughout the curriculum and without repetition from semester to semester.  The Curriculum Committee revised the Clinical Site Evaluation Tool in spring 2017 to ensure there is communication between students, staff, instructors, and managers in evaluating clinical site experience.
· AY 2015-2016:  In response to the need to integrate quality and safety competencies into nursing education, as recommended by the Institute of Medicine (IOM), the Curriculum Committee planned the processes needed to incorporate QSEN into the curriculum. Faculty Development Committee invited a subject matter expert, Tammy Van Hul, PhD, RN, ACNP, CNE from Riverside City College, to present QSEN to the faculty. She provided direction for integrating QSEN language into the course syllabus and clinical evaluation tool. In addition, multiple faculty attended QSEN conferences to enhance their understanding of QSEN competencies.  A timeline was created to guide the process. 
· N125 LVN Transition course changed the days for the course to Tuesday and Wednesday instead of Monday and Tuesday to facilitate student-teacher interaction and increase preparation time. The change was made to support the LVN transition student with their learning needs and provided more time for tutoring and clinical preparation. Clinical simulation scenarios were also implemented to enhance student learning. 
· AY 2013-2014:  Curriculum Committee absorbed Clinical Practice and Nursing Theory Committees to streamline the decision making structure and process. The bylaws were updated and committee members reassigned in June 2014 to reflect the change. The restructuring of the SON standing committees led to: 
· Renewed focus on faculty and student priorities
· More timely review of policies 
· Addition of ASB faculty liaison to report to the standing committee 
· Elimination of redundancies
· More direct and effective communication.

In response to student recommendations regarding handouts being available online prior to lectures, the Curriculum Committee collaborated with the Information Technology department in implementing the project. In fall 2013, semester one and two piloted posting handouts on the College website. Students’ course evaluation comments reflected a positive response to the pilot project and other semesters implemented the posting of theory and clinical handouts online beginning in 2014. 


IV. A. 5 Through its system of board and institutional governance, the institution ensures the
appropriate consideration of relevant perspectives; decision-making aligned with
expertise and responsibility; and timely action on institutional plans, policies, curricular
change, and other key considerations.


Evidence of Meeting the Standards
The College has written policies and processes that delineate faculty, staff, administrator, and student roles in decision-making. These policies were reviewed and updated to correlate with the revised organizational structure and committee bylaws. Policy # 120:  College Committee Structure and Rules was revised to define the College and divisional governing and standing committees in alignment with the changes to the organizational structure and to reflect updated committee linkages. Policy # 100:  College Policy Development, Review, and Approval formalized the decision-making pathways depicted in the committee organizational structure. Policy # 340:  Program Review Process establishes the quality improvement process and specifies roles and responsibilities in program review. The final approved policies improve clarity and reflect an organized, systematic approach to decision-making. 	Comment by Herminia Honda: From 2016 Midterm Report



Analysis & Evaluation




IV. A. 6 The processes for decision-making and the resulting decisions are documented and
widely communicated across the institution.

Evidence of Meeting the Standards
The College has established methods for evaluating leadership, governance, and the decision making processes. The evaluation findings are communicated and used to plan improvements. 

The governance structure is outlined in the College Committee organizational charts and described in the committee bylaws. Planning College Governance committee leads review of the Mission, Vision, Values and all College committees review their bylaws every three years. Planning College Governance Committee distributes proposed revisions to faculty and staff for comment, discusses recommendations, and votes on ongoing approval. College and divisional policies and procedures establish and describe decision making processes and undergo review and update every three years and more often as indicated. The strategic plan is revised every five years and progress is evaluated annually. College decision making processes are reflected in committee minutes.

All College employees evaluate their role in decision making and governance. Every year faculty and staff respond to the Employee Satisfaction Survey. The survey includes items pertaining to their perceptions of leadership, governance, and their participation in the decision making process. The evaluation findings are aggregated, summarized, distributed, and discussed. In addition, faculty and staff complete a self evaluation prior to the annual performance review. The self evaluation asks employees to describe their contributions to the strategic plan, College/divisional goals, committee work, and/or student learning outcomes. 

The Board also conducts an evaluation of its effectiveness every three years. The Self Appraisal includes items related to the Board:  organization and dynamics; decision making processes; goals, objectives, and priorities; and member participation. The Board reviews summary findings and acts on those findings as indicated.



Analysis & Evaluation

The College leadership, governance, and decision making structures and processes were regularly evaluated. Findings were summarized, distributed, and discussed, and action plans were developed and implemented as indicated.

In response to the 2007 External Evaluation Report recommendations, the Board, provost, and administrative team determined that the College needed to improve long-range planning and access to resources. The Board approved elevating the College reporting structure from the local LAC Healthcare Network to the LAC DHS executive management level. The Board determined that this would facilitate long term, integrated planning and resource allocation for the College. The result has been an elevation of the College status and awareness of resource needs to a higher level. 

College governing committees held their meetings as scheduled and posted minutes on the intranet. The committees reviewed their bylaws every three years and updated them as needed. College committee bylaws were last reviewed/updated in 20112017. 

At the 2012 SON Program Review Workshop, the faculty identified that the roles and functions of the Professional Practice and Nursing Practice Committees overlapped. The faculty approved combining the committees and revising the bylaws to reflect the merger. In 2012, the College Faculty Development Committee determined that it would more effectively meet scheduling needs by creating instructional division subcommittees. As a result more classes were held and were open to all faculty and staff.	Comment by Herminia Honda: 	Comment by Herminia Honda: 	Comment by Herminia Honda: Need to update data/Mimi will do

The Board conducted its triennial self-appraisal and rated the majority of items pertaining to governance, leadership, and decision making higher than the 3.5 threshold. At the August 2012 meeting, the members reviewed the most recent trended results and were concerned about the item that consistently fell below threshold:  “the Board sets and evaluates goals for its own functioning”. They speculated that the functions outlined in their bylaws might establish their goals and added the topic to a future agenda for review and discussion prior to the next self appraisal.


Board of Trustees Self Appraisal Responses
	Item #
	Item
	Average Rating

	
	
	2006
	2009
	2012

	1
	Board Organization and Dynamics
	3.8
	3.9
	3.9

	1a
	Roles of officers and chair are clear
	3.8
	3.8
	3.9

	1b
	Board functions are understood
	3.7
	3.9
	3.9

	1c
	Meetings purposes are achieved
	3.8
	3.9
	3.8

	2
	Decision-Making Process
	3.7
	4.0
	3.9

	2a
	Members respect each other's opinion
	3.7
	4.0
	4.0

	2b
	Members have opportunity to contribute to decisions
	3.7
	4.0
	4.0

	2c
	Members receive adequate background information
	3.6
	4.0
	3.8

	5
	Goals, Objectives, and Priorities
	3.5
	3.7
	3.6

	5a
	Board encourages and promotes long-range planning
	3.5
	3.8
	3.8

	5b
	Board activities and priorities are tied to the mission and goals
	3.8
	3.9
	3.7

	5c
	Board sets and evaluates goals for its own functioning
	3.1
	3.4
	3.4

	6
	Member Participation the Past Year
	
	
	

	6a
	Mission Statement review and approval
	3.6
	3.8
	3.8

	6b
	Establishment of Strategic Directions
	3.6
	3.4
	3.8

	6c
	College budget preparation/review/analysis
	3.3
	3.6
	3.7


Source:  Board of Trustees Self Appraisal - Summary

The College conducted the annual Employee Satisfaction Survey and Planning Committee reviewed the summary findings, trends and individual comments. Faculty and staff rated their perceptions of survey items pertaining to leadership, governance, and decision making higher than the established 3.5 threshold for action (scale 1 to 5, 5-highest).

Employee Satisfaction Survey Responses:  Leadership, Governance, and Decision Making
	Item #
	Item
	Average Rating

	
	
	AY 08-09
	AY 09-10
	AY 10-11

	1.2
	I uphold the values of the college and contribute to meeting its mission
	4.62
	4.57
	4.63

	1.4
	I get to share my ideas with others and participate in decision making through membership in committee
	3.96
	3.86
	4.08

	1.5
	I have opportunities to give input in matters affecting the college
	3.76
	3.69
	3.96

	1.13
	My supervisor keeps me updated regarding changes that will impact my assignments and responsibilities
	4.25
	4.29
	4.43

	1.15
	My immediate supervisor has good leadership qualities
	4.17
	4.09
	4.06

	1.17
	Team work is encouraged and practiced within my division and between division
	3.75
	3.72
	3.76


Source:  Employee Satisfaction Survey Findings - Summary

As a result of AY 2009-2010 Employee Satisfaction survey findings and comments, the SON Admissions/Promotions Committee assumed a larger role in the student selection, progression, and retention process. Committee members now review applicant files, score and rank candidates, and make decisions regarding student petitions for policy waivers.

In AY 2009-2010, College Administration assessed that SON semester coordinators needed information to support transition to their new management/leadership roles. The provost and divisional deans identified essential topics, designed an orientation checklist, and implemented relevant classes. The semester coordinators effectively perform their supervisory roles and responsibilities.

The College effectively evaluated leadership and governance at all levels and acted on findings to promote program improvement.


IV. A. 7 Leadership roles and the institution’s governance and decision-making policies,
procedures, and processes are regularly evaluated to assure their integrity and
effectiveness. The institution widely communicates the results of these evaluations and
uses them as the basis for improvement


Evidence of Meeting the Standards
As a component of assessing the governance and decision-making process, the College determined that it needed to describe the pathways and processes for identifying, prioritizing, and requesting needed resources. All stakeholders provide input into College resource needs and resources are requested and approved through recognized routes. The Administrative Committee drafted the new College policy # 730:  College Resource Request and Allocation to ensure that critical aspects of the decision-making process were documented was updated in 2017. The policy change ensure faculty accountability, responsibility and student accountabiliy. The draft was circulated to faculty and staff for review and comment. Planning Committee approved the new policy at the December 2013 meeting. Resources are requested through multiple routes including,  Divional Dean/Director, Administrative Committee, Planning Committee and Board of Trustees. The policy compliments the Services, Supplies, and Equipment:  Ordering and Tracking policy and delineates the decision-making process and roles in requesting and allocating resources. Creating the policy validated and documented a shared understanding of the resource request process within the College community.   	Comment by Herminia Honda: From 2016 Midterm Report


All College employees evaluate their role in decision making and governance. Every year faculty and staff respond to the Employee Satisfaction Survey. The survey includes items pertaining to their perceptions of leadership, governance, and their participation in the decision making process. The evaluation findings are aggregated, summarized, distributed, and discussed. In addition, faculty and staff complete a self evaluation prior to the annual performance review. The self evaluation asks employees to describe their contributions to the strategic plan, College/divisional goals, committee work, and/or student learning outcomes. 

The Board also conducts an evaluation of its effectiveness every three years. The Self Appraisal includes items related to the Board:  organization and dynamics; decision making processes; goals, objectives, and priorities; and member participation. The Board reviews summary findings and acts on those findings as indicated.


Analysis & Evaluation
The College effectively planned, implemented, and documented revisions to its planning, governance, and decision-making processes to improve understanding of its structure, function, and linkages. The updated organizational charts clearly and accurately depict the committee reporting structure at the college and divisional levels. The updated bylaws specify the unique purpose, functions, reporting structure, membership, and meeting frequency of each committee within a standardized framework. The committee purpose and functions establish the College planning, governance, and decision-making pathways. Revision to the committee structure and bylaws eliminated areas of redundancy and overlap, clarified roles, delineated reporting lines, and resulted in a useful, understandable, and comprehensive design.	Comment by Herminia Honda: From 2016 Midterm Report but will need ro incorporate changes in 2017

All Committees utilized the Decision-Making and Evaluation tool to analyze the effectiveness of the changes in structure and functions related to decision making. Findings from the 2014 and 2015 College Planning Decision-Making Evaluation meeting are summarized below:

The Planning Committee’s expanded membership led to:
Increased focus on student concerns, needs and interests
More timely and direct communication with the student body
Improved communication between the Planning Committee and support staff
Improved inclusion of support staff perspective in decision making.

The restructured Administrative Committee identified the following improvements: -Need Mimi to input information here 
· Better communication flow 
· Additional time to plan and implement decisions
· Streamlined functions 
· Elimination of redundancies
· More timely review of policies.

The restructuring of the SON standing committees led to: 
· Renewed focus on faculty and student priorities
· More timely review of policies 
· Addition of ASB faculty liaison report to the standing agenda
· Elimination of redundancies
· More direct and effective communication.

The development of the EDCOS Critical Care and SpecialtyPlanning Committee bylaws resulted in:
· Clarification of committee roles and functions 
· Improved program planning and collaborative decision-making.

The review of existing policies and the creation of the Resource Request and Allocation policy led to:
· Correlation with the revised committee structure and functions
· Defined role of faculty, staff, administrators and students in the decision-making process
· More organized and systematic approach to governance and decision-making
· Validated and documented shared understanding of the governance and the decision-making processes within the College community.  

The comprehensive review of the college governance, planning, and decision-making processes improved understanding of the structure and resulted in a more efficient, effective, and clearly documented governance structure and decision-making process. Administrators, faculty, staff, and students have defined roles in governance and in promoting institutional excellence, which are codified in written policies and procedures. The College community as a whole directly contributes to planning and decision-making by setting goals; developing policies, processes, practices; and by evaluating programs and institutional effectiveness to achieve the college mission.

Plan:

