Standard IV C 1-6
	C. Governing Board
	 Evidence
	 Gap Analysis 
	 Responsible Person
	 Comments

	  1. The institution has a governing board that has authority over and responsibility for policies to assure the academic quality, integrity, and effectiveness of the student learning programs and services and the financial stability of the institution. (ER 7)
	See 2013 Report	Comment by Herminia Honda: Need to be on a narrative form
Governing board: College Board of Trustees. 

Supportive Evidence: 
-Org. Chart
-Meeting schedule
-Board meeting minutes reflects program outcomes 

Pertinent College policies are reviewed every three years and presented at the Board of Trustees meetings for final approval.  

Funded by: LAC DHS
	 
	 
	 The board members are comprised of…

	  2. The governing board acts as a collective entity. Once the board reaches a decision, all board members act in support of the decision.
	See 2013 Report
Board members participate as a collaborative decision making process. 
	  
	 
	 

	  3. The governing board adheres to a clearly defined policy for selecting and evaluating the CEO of the college and/or the district/system.
	See 2013 Report                        Policy #500: BOT Provost Selection

Supportive evidence: 
Class Specifications and Job Description for Provost and Dean, College of Nursing 
	Actively interviewing for a permanent Dean, College of Nursing	Comment by Herminia Honda: Needs to be updated
	 
	

	  4.  The governing board is an independent, policy-making body that reflects the public interest in the institution’s educational quality. It advocates for and defends the institution and protects it from undue influence or political pressure. (ER 7)
	No political affiliations in decisions                                Board Membership (see Bylaws)

Nothing to add here 
	 
	 
	 

	  5. The governing board establishes policies consistent with the college/district/sys- tem mission to ensure the quality, integrity, and improvement of student learning programs and services and the resources necessary to support them. The governing board has ultimate responsibility for educational quality, legal matters, and financial integrity and stability.
	See 2013 Report

LA County DHS provide financial integrity for our College
	 
	 
	 

	  6. The institution or the governing board publishes the board bylaws and policies specifying the board’s size, duties, responsibilities, structure, and operating procedures.
	Reviewed of 3 years and as needed

Evidence:
Board Bylaws & Policies
	 
	 
	 




