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	  1. The institutional chief executive officer (CEO) has primary responsibility for the quality of the institution. The CEO provides effective leadership in planning, organizing, budgeting, selecting and developing personnel, and assessing institutional effectiveness.
	V. Branchick, Provost ensures the quality of the institution through her collaboration with all College administration, faculty and staff. 
Supportive Evidence:
· Latest Org Chart 
· Governing Board: College Board of Trustees membership & bylaws
· Strategic Plan
· College Budget 
· Governance and Committee Structure chart emphasizing V. Branchick’s frequent drop-in attendance to all committees.
· Minutes of the “all College” meetings that have been conducted at least quarterly.
· College Credentials Bylaws and V. Branchick’s involvement in hiring process as well as recent staff hiring.
· College Governance Bylaws 
· IE Committee Functions
· ACER
· Key Performance Indicator report (KPI) 
	 
	 
	

	  2. The CEO plans, oversees, and evaluates an administrative structure organized and staffed to reflect the institution’s purposes, size, and complexity. The CEO delegates authority to administrators and others consistent with their responsibilities, as appropriate.
	V. Branchick has evaluated and implemented an administrative structure organized to support the College purpose, size and direction. 
· New Org Chart and previous chart to show changes. 
· List new hires and plan continue interviews. (also discuss new Simulator Coordinator position)

 
	  
	 
	 

	  3. Through established policies and procedures, the CEO guides institutional improvement of the teaching and learning environment by:
•(1) establishing a collegial process that sets values, goals, and priorities;
• (2)ensuring the college sets institutional performance standards for student achievement;
• (3) ensuring that evaluation and planning rely on high quality research and analysis of external and internal conditions;
• (4)ensuring that educational planning is integrated with resource planning and allocation to support student achievement and learning;
• (5)ensuring that the allocation of resources supports and improves learning and achievement; and
• (6)establishing procedures to evaluate overall institutional planning and implementation efforts to achieve the mission of the institution.
	V. Branchick, Provost ensures institutional improvement through policies and procedures. This is accomplished through annual Strategic Planning and monthly College Planning meetings. 
V. Branchick serves as chairperson of the College Governance committee in which all college policies and procedures are approved.
Evidence: 
· (1)Policy #100, Policy Development, Review & Approval
· (1,6) Strategic Plan – discuss all faculty meeting in which all faculty contributed including discussion of our values, goals and priorities
· (1)SON Planning Bylaws
· (1)EDCOS Planning Bylaws
· (1)Mission, vision and value statement
· (2,4)Annual Program Eval Report 
· (2,6)KPI 
· (3)Regular collaboration with Research Director
· (3) BOT minutes
· (4)Collaboration with ERC Director
· (4)ERC Annual Report
· (4)Discuss Student Success Committee, ADA Committee
· (5)College budget
· (5)College Governance minutes reflect discussion of resource allocation including input from Student ASB president.
· (4 or5)Discuss V. Branchick walking rounds which includes discussions with students.

	
	 
	

	  4.  The CEO has the primary leadership role for accreditation, ensuring that the institution meets or exceeds Eligibility Requirements, Accreditation Standards, and Commission policies at all times. Faculty, staff, and administrative leaders of the institution also have responsibility for assuring compliance with accreditation requirements.
	 V. Branchick collaborates, oversees and assures all ISER and BRN requirements are met. All College faculty members contribute and are involved in the accreditation process.
· BRN visit timeline and report
· ISER visit timeline
	 
	 
	 

	  5. The CEO assures the implementation of statutes, regulations, and governing board policies and assures that institutional practices are consistent with institutional mission and policies, including effective control of budget and expenditures.
	V. Branchick consistently participates in and assures implementation of all statues, regulations and governing board policies. 
· College Governance Bylaws
· Latest CONAH Governance & Committee Structure chart
· Budget 
· Minutes may demonstrate discussion of institutional mission when implementing policy.


	 
	 
	 

	  6. The CEO works and communicates effectively with the communities served by the institution.
	Does V. Branchick sit on any community boards or local school boards? Or does she ever attend any local community meetings? If not, perhaps a BOT member that has community involvement can contribute and provide input to her. 
	 
	 
	 






