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Lydia’s additional input
B. Chief Executive Officer

IV.B 1  The institutional chief executive officer (CEO) has primary responsibility for the quality of the institution. The CEO provides effective leadership in planning, organizing, budgeting, selecting and developing personnel, and assessing institutional effectiveness
Evidence of Meeting the Standards

(Mimie) The Board of Trustees selects and evaluates the provost (Chief Executive Officer/Administrator). In accordance with the Bylaws, the Board delegates to the provost the authority to establish and regulate courses of instruction and to implement and administer policies without Board interference.
The provost, reports to the president of the Board. The divisional deans and directors report to the provost. The current provost has been in the position since 2017.

The CEO regularly communicates institutional values, goals, institution-set standards,

and other relevant information, to internal and external stakeholders.

• The CEO communicates the importance of a culture of evidence and a focus on

student learning.

• The institution has mechanisms in place to link institutional research, particularly

research on student learning, to institutional planning processes, and resource

allocation processes, which has been driven by the CEO

Provost ensures the quality of the institution through her collaboration with all College administration, faculty and staff. This has been accomplished through a collaborative effort as shown in the revised organization and committee structure. Quarterly, all College faculty meetings are held to discuss progress pertaining to the strategic plan. Monthly, all committees and branches of the CONAH are represented in the College Governance committee in which updates are given on budgeting, selection/development of personnel and overall institutional effectiveness. All information given in College Governance is disseminated to all staff. 

Selection of personnel is an ongoing process involving the College Credentials committee, comprised of faculty and appointed by the Provost from all divisions. This committee’s purpose is to provide a framework and process for evaluating the qualifications and effectiveness of the faculty. The provost attends these meetings on a drop in basis and receives monthly reports from the committee chairperson at the College Governance meeting. The provost takes a lead role in the final hiring decision of all faculty. 
The provost has also strongly supported the growth of the Faculty Development committee. She has encouraged and empowered the committee chairperson of Faculty Development by frequent status communication and making funds available to prevent any previous obstacles. These include workshops such as: (awaiting response from Maritess).
Analysis & Evaluation

The current provost, V. Branchick has the responsibility to provide effective leadership in planning, organizing, budgeting, selecting and developing personnel as well as assessing institutional effectiveness. In the short time since she has assumed this responsibility, she has reorganized the College committees and reporting structure (see organization chart). She attended every committee meeting to become familiar with their function and progress. She conducted several all faculty meetings to encourage participation in strategic planning of the College and has kept the faculty focused and updated on the progress. Student learning success is the primary focus, therefore the numerous changes that have been implemented have facilitated improvement in this area. The implementation of the CAMs grading system was quickly launched to improvement student accessibility to their progress as well as data collection to measure program success. Five new faculty members were hired to improve student to instructor ratio as well as providing simulation lab coverage. Additionally, the College is in the process of hiring a tutor/ counselor to improve student services. 

(Mimie)The provost has also focused on

 and  Include all the Provost meetings with different divisions and staff since 2017 and discussion of strategic plan and different meetings. Provost had led the review of evaluation reports pertaining to student learning and had led the institution to ensure an action plan is in place.

CAMS implementation as a result of course, program, graduate and other surveys.

IV.B. 2 The CEO plans, oversees, and evaluates an administrative structure organized and

staffed to reflect the institution’s purposes, size, and complexity. The CEO delegates

authority to administrators and others consistent with their responsibilities, as

appropriate.
Evidence of Meeting the Standards
V. Branchick, provost has evaluated and implemented an administrative structure organized to support the College purpose, size and direction. Following the implementation of the new organization chart, an assessment of faculty members’ abilities and strengths were assessed which led to appointments of committee chairpersons and hiring or maintaining semester coordinators. The Provost collaborates with each chairperson, semester and division coordinator and receives monthly progress reports. Provost has held each leader accountable for achieving goals that reflect the institution’s purpose, size and complexity. In her quarterly all college staff meeting, she also recognizes the successes achieved. 
Evaluation Criteria:

(Mimie)The institution regularly evaluates its admi nistrative structure to assess the

effectiveness of its organization and determine if staffing is aligned to the institution’s

purposes, size, and complexity.

• The institution has policies and procedures which provide for the delegation of

authority from the CEO to administrators, and others, consistent with their roles and

responsibilities.

Analysis & Evaluation

Although CONAH has been proud of the consistently high NCLEX pass rates that have been experienced for many years, the College attempted to acquire additional faculty and the tools necessary to achieve institutional goals.  The numerous changes made by the College Provost demonstrated the responsibility she has taken on to implement and oversee an administrative structure to reflect the institution’s purpose size and complexity. Evidence of the success of the changes implemented are the student evaluations, faculty surveys, and program evaluation reports. LAC CONAH is ranked 19th best RN program in California by RegisteredNursing.org.
IV. B. 3 Through established policies and procedures, the CEO guides institutional improvement of the teaching and learning environment by: 
· establishing a collegial process that sets values, goals, and priorities
· ensuring the college sets institutional performance standards for student achievement
· ensuring that evaluation and planning rely on high quality research and analysis of external and internal conditions
· ensuring that educational planning is integrated with resource planning and allocation to support student achievement and learning
· ensuring that the allocation of resources supports and improves achievement and learning; and
· establishing procedures to evaluate overall institutional planning and implementation efforts to achieve the mission of the institution.
Evidence of Meeting the Standards
The Provost oversees and guides institutional improvement to ensure an environment conducive to teaching and learning through established policies and procedures. This is accomplished through monthly College Planning meetings and College Governance meetings  in which V. Branchick serves as chairperson.  College Governance committee approves all policies and procedures that are reevaluated every three years or as needed. Monthly updates are given on resource allocation and status of institutional performance achievement

As mentioned above, the Provost holds quarterly meetings in collaboration with the division heads to discuss and update all faculty on institutional changes and achievements. The focus of these changes are to improve the learning environment to empower teaching and learning.  

Analysis & Evaluation

The provost values a collegial process in which all members have input. In addressing the faculty, she often poses the question “What do you need to do your job?”. The responses are heard and the evidence is numerous such as LCD TVs in every classroom; purchasing of requested text resources; renovation of the student lounge; new Microsoft Surface Pros for all committee chairpersons, coordinators and division heads; implementation of CAMS system and hiring of five new faculty members including a simulator lab coordinator. 
All of the above have played a vital role in improving student success and achievement. This is evidenced in numerous reports such as annual program evaluations, institutional effectiveness annual report, and monthly College Governance committee minutes.
IV. B. 4 The CEO has the primary leadership role for accreditation, ensuring that the institution meets or exceeds Eligibility Requirements, Accreditation Standards, and Commission policies at all times. Faculty, staff, and administrative leaders of the institution also have responsibility for assuring compliance with accreditation requirements.
Evidence of Meeting the Standards

V. Branchick, Provost collaborates, oversees and assures all ISER and BRN requirements are met. Although accreditation responsibilities are led by the Provost, divisional deans,  the Director of Research & Planning and all College faculty members actively participate in the accreditation process. Faculty collect evidence after conducting a gap analysis and work in teams to write the Self Evaluation Report which are submitted to administration. Administrators give frequent updates of the accreditation process to all faculty.
See draft # 1 from Lydia and Pam

Analysis & Evaluation

Progress and tracking of the accreditation process is monitored on a timeline, primarily led by the Director of Research & Planning, H. Honda. This timeline is very detailed and closely adhered to. 
Collaboration with the Provost and Divisional Deans ensure success.
IV. B. 5 The CEO assures the implementation of statutes, regulations, and governing board

policies and assures that institutional practices are consistent with institutional mission

and policies, including effective control of budget and expenditures
Evidence of Meeting the Standards

V. Branchick, Provost consistently participates in and assures implementation of all statutes, regulations and governing board policies. The Provost serves as chairperson of the College Governance committee which meets monthly. The College Governance reporting structure, bylaws and minutes are evidence that institutional practices are consistent with its’ mission and policies. 
V. Branchick, Provost also reports on budget and expenditure matters at the College Governance meeting as well as the Board of Trustees.
(Mimie) The College has a well-established formal process and structure for monitoring effectiveness of the teaching/learning environment. The provost ensures that the College structures and divisional functions support collegial dialogue regarding assessment, planning, and evaluation/re-evaluation of institutional effectiveness.
The provost chairs the College governing committees which include Planning, Administrative, and Operations Committees. She monitors and directs College committee structure and function to ensure that activities are aligned with the mission, goals, and strategic plan. The committee reporting structure, roles, and responsibilities are described in the College:
· Organizational Chart:  College Governing and Standing Committees 
· Policy #120:  College Committee Rules and Structure
· Policy #100:  Policy Development
· College governing committee bylaws.
As chair, the provost leads the Administrative Committee in drafting the strategic plan as well as updates to the Mission, Vision, and Values. These drafts are based on data from faculty/staff assessment findings including Student Learning Outcome Assessment and Annual Program Evaluation Reports as well as evaluation of previous strategic plan goals and objectives. The provost distributes the drafts to all faculty and staff for comment/recommendation. The provost brings these recommendations to Planning Committee for review and approval. 
The Planning Committee, which includes representation from all divisions, approves and establishes the strategic plan and annual goals. As chair, the provost collaborates with all educational divisions to validate priorities, refine goals and strategies, ensure relevant measures of success, and evaluate progress. The provost ensures that the educational goals and planning strategies are linked to budget requests and resources allocation. 
The provost presents the annual goals, strategic plan, updates to the Mission, Vision, and Values, policies, program proposals, and budget requests, which have been approved by the Planning Committee, to the Board for final approval. 
Once approved, the Mission, Vision, and Values; annual goals; and strategic plan are distributed to faculty and staff and posted on the College Internet and intranet. All program review reports, including Student Learning Outcome Assessment reports and related data, are also posted on the intranet for faculty access.
The IE Committee, which is composed of faculty and staff from all divisions, leads implementation and oversees the program review process. IE Committee responsibilities include:

· Directing the collection and measurement of data related to program review and student learning outcomes

· Analyzing data and outcomes by comparison to thresholds

· Recommending plans for improvement

· Tracking action plans for unmet outcomes to their resolution

· Ensuring the utilization of program improvement results

· Designing, reviewing, and updating the Program Review Plan

· Reporting findings and recommendations to the College Planning Committee.

In addition to data and analysis of institutional performance obtained through IE Committee, the provost receives summaries of SON program, graduate and employer, and faculty/staff satisfaction surveys and instructional course/program evaluations. Relevant findings are also presented at governing and divisional committee meetings which the provost attends. 
The College Research Office reports directly to the provost. The research director chairs the IE Committee and has delegated authority to:
· Lead the IE Committee in evaluating and revising the Institutional Effectiveness Program Review Plan

· Direct research, performance improvement, and quality assurance activities

· Evaluate and refine systems to assess program effectiveness, achievement of student learning outcomes, and evaluation of program improvements

· Monitor, evaluate, and revise policies, procedures, and guidelines to meet regulatory agency requirements.

The provost assigned the research director to the College administrative team as well as membership on all governance committees. The research director is also a permanent presenter at Board meetings. 

The provost ensures that the statutes, regulations, and policies are implemented throughout academic and support service programs. The provost delegates responsibilities for implementing policies through designated committees, faculty, and staff. She monitors that policies are implemented and reviewed on a regular basis. 
The County of Los Angeles allocates funding for the College as part of the overall budgetary process. The County allocates funds based on program priorities. The College budget is included in the budget of the LAC+USC Medical Center. The provost identifies priorities, manages resources, and monitors and controls the budget and expenditures

The provost also reviews and validates personnel and equipment/supplies expenditure reports with the deans and directors during Operations Committee meetings. The provost and Operations Committee members periodically meet with Medical Center and DHS leadership to review and monitor salary, equipment, and supply expenditures outlined in these reports. 

Financial and Budget Request summaries are reviewed by the Board. The minutes of the Board, Planning, and Operations Committees reflect review of the revenues and expenditures reports and budgetary requests.

Analysis & Evaluation
The CONAH Provost has been effective in assuring the implementation of statutes, regulations and governing policies. Her recent experience as Director of Nursing Affairs has given her insight on budgetary issues which has benefited the College. Following her initial needs assessment, expenditures have been aligned with the mission of the College.  
(Mimie) The provost guided improvement of the teaching learning environment, facilitated a collegial process for establishing goals and priorities, and ensured adherence to the Institutional Effectiveness Program Review Plan.

The provost led the evaluation of the governing committee structure and function according to the established schedule to ensure alignment with the mission, goals, and strategic plan. The Committee Rules and Structure policy was last approved in 2011, Policy Development in 2010, and the College and divisional goals and strategic plan achievement were evaluated annually. As Planning Committee chair, the provost ensured proposed revisions/drafts were distributed to faculty and staff for review and comment, and led the Planning Committee in discussion and final approval. In this capacity, she also ensured that annual budget requests reflected resource planning and that other identified needs were assigned for follow up.

As a member of the IE Committee, the provost participated in data review and analysis of divisional and institutional performance. The research director continued to chair the IE Committee and to report program review findings to the governing committees of which she is a permanent member. She also remained a permanent guest at the Board meetings and reported on the Board standing meeting agenda items:  Research, Program Review, and Planning.

The Program Review policy was last updated and approved in 2010. College reports demonstrate data-driven planning and evidence-based decision making.

The provost ensured adherence to all College policies, procedures, and regulatory agency requirements. 

The provost led the Planning Committee in reviewing, prioritizing, and assigning the annual needs requests submitted by the IE Committee. The provost had final College approval for services and supply requests. The provost led Operations Committee in developing the annual budget requests for the following fiscal year. She chaired Planning Committee, which reviewed and approved the requests and forwarded them to the Board for discussion and final approval. The College stayed within the annual budget as allocated by the DHS/Medical Center, which indicated the provost’s effectiveness in controlling the budget and expenditures.

IV. B. 6 The CEO works and communicates effectively with the communities served by the

institution.
Evidence of Meeting the Standards
V. Branchick effectively communicates with the communities served by CONAH in several ways. She is a member of the Board of Trustees, Network Executive Council, Network Nursing Executive Council, and the Southern California Association of Associate Degree Nursing Program Directors. V. Branchick frequently encourages faculty and student community participation. She receives monthly reports in activities such as health fairs attended and student body community involvement through the Associated Student Body committee (ASB). 
MimieThe provost ensures that there is ongoing communication with the communities served by the College. The provost is a member of various committees and organizations such as the Board of Trustees, Network Executive Council, Network Nursing Executive Council, and the Southern California Association of Associate Degree Nursing Program Directors. The College also holds membership in the Hispanic Association of Colleges and Universities and the American Association of Community Colleges. College participation in community organizations provides access to timely information related to student issues, educational practices, and current trends, which are communicated to faculty and staff. The provost encourages College representation at educational meetings and events through formal faculty presentations and committee participation.

Under the provost’s direction, the College works closely with other DHS hospitals and clinics, as well as with private, community, and state colleges and high schools to provide clinical experiences. The clinical nursing affiliation coordinator attends advisory meetings with affiliate schools and is consulted on current trends, practices, and regulations that may impact student clinical experience and placement.
The provost supports faculty and student community involvement by participation in activities such as health fairs, career days, and community wellness promotion and education events. The College has an ongoing affiliation with a local high school wherein faculty share information with students regarding the nursing profession as well as health promotion and disease prevention. 

Participation in community events and committees assists the College to communicate its mission and meet its goals and the needs of its constituency. 
Analysis & Evaluation

Under the current provost’s direction, the community is served by the College. V. Branchick is a frequent attendee of the ASB committee meetings and strongly supports the community efforts such as the pediatric toy drive, hurricane relief activities, relief for fire victims, magazine and book collection for the  psychiatric department. 
(Mimie) The provost, deans, and directors remained members of committees and organizations and reported relevant information at College and divisional committee meetings. College faculty served as guest lecturers for local Colleges and universities. 

College faculty, staff, and students regularly participated in community events such as fund raising for charitable causes:  American Heart Association run in 2011 and 2012, LA County Commission for Women 5K Run in 2010 and Stair Climb in 2011. Faculty and students also volunteered at community centers. As part of the SON program, students participated in health fairs working with a cross section of the population:  children, adults, and the elderly. Student volunteers also accompanied a faculty member to Kenya to provide services to patients diagnosed with AIDS in selected communities. An EDCOS faculty member continued to volunteer annually at a Pediatric Health Fair and taught helmet safety, car seat safety, poison control, and fire safety. Another faculty member presented disaster preparedness for LA County DHS annually. The safety officer participated in active shooter drills for a local university.

Through community interaction, the College stayed current with community needs, and professional, educational and practice trends, which positively impacted the educational program and student learning outcomes and achievement.

Plan:

�Evidence Provost Job Duty / Nomination of VB


�Needs to be addressed.


�See letter by Dr. Ghaly nominating V. Branchick for the long range goal of the College and direct reporting to COO


�Discuss the organizational changes by VB. Research Department to IERP


�Discuss changes since VB came


�Discuss changes since VB came


�VB led the College in accreditation review and ISER preparation


�Include meeting for ISER prep and use minutes as evidence


�Need to update


�Need to update


�Need update





