Standard III Response
1. Financial resources are sufficient to support and sustain student learning programs and services and improve institutional effectiveness. The distribution of resources supports the development, maintenance, allocation and reallocation, and enhancement of programs and services. The institution plans and manages its financial affairs with integrity and in a manner that ensures financial stability. (ER 18)
The College of Nursing (CON) is funded from of the annual budget allocation for the LAC+USC Med Center under the Los Angeles County Department of Health Services (DHS). The financial resources enables the CON to sustain the pre-licensure School of Nursing program and continuing education student learning programs to support the MC. The funding also supports the Educational Resource Center (ERC) and Financial Aid services. The County funding from both the general and non-general funds supports the CON providing for salaries, building/facility maintenance, equipment and supply procurement, utilities and taxes. The annual funding of the CON enables the nursing program to admit new students each academic semester and produce graduates who successfully pass the NCLEX at high rates and enter the workforce. The Board of Supervisors is the elected governing body for the County and establishes and approves overall policy, funding and roles and responsibilities for the various county divisions. The internal controls in the auditor/controller and accounting departments provide a checks and balances system that ensures financial stability and integrity in the financial affairs of LAC+USC MC and DHS.
2013 Report: The College is owned by the County of Los Angeles (LA). The Board of Supervisors is the elected governing body for LA County and establishes/approves overall policy, funding, and roles and responsibilities for the various County divisions. The Department of Health Services (DHS) is one of many LA County divisions. The College is operated under the auspices of the LAC+USC Medical Center, which is one of five DHS hospitals. The Board of Trustees has been delegated the role of the independent governing body for the College to establish policies and procedures to assure the quality, integrity, and effectiveness of the student learning programs and services and the financial stability of the College. 

The College is fully integrated into DHS and the Medical Center. DHS and Medical Center executive leaders are officers and members of the Board of Trustees (Board). These leaders are committed to the College and to ensuring that its needs are considered in long-range DHS and Medical Center planning and resource allocation.

The County of Los Angeles allocates funding for the College as part of the overall budgetary process. The County allocates funds based on program priorities. The College budget is included in the budget of the Medical Center. The Medical Center Expenditure Management department tracks all funds received and allocated to the College. Financial planning is based on the annual College budgetary allotment.
2.
The institution’s mission and goals are the foundation for financial planning, and financial planning is integrated with and supports all institutional planning. The institution has policies and procedures to ensure sound financial practices and financial stability. Appropriate financial information is disseminated throughout the institution in a timely manner.
3. The institution clearly defines and follows its guidelines and processes for financial planning and budget development, with all constituencies having appropriate opportunities to participate in the development of institutional plans and budgets.
The annual funding of the CON, from both the general fund and non-general fund, is consistent from year to year. An annual needs assessment is completed at the College, and based on the findings, the provost submits an annual needs request directly to the COO of DHS for approval to obtain additional funds. DHS has a discretionary fund for capital expenditures.  For the FY 2017-18 the CON has received an additional $350.0 in funds to purchase equipment, technology, and furniture for the classrooms; skills, simulation and computer labs; and school lobby. Retiling the floors in all buildings on campus was done including classrooms and offices using the supplemental funds to improve the facilities.
2013 report: 
During each budgetary cycle/fiscal year, the College assesses the effectiveness of strategic plan strategies in attaining goals and objectives and uses these evaluation findings for ongoing resource planning to support the mission. Program needs are informally identified though discussions in course and divisional meetings. All divisions formally identify needed resources as a component of Student Learning Outcome (SLO) Assessment Reports. Instructional and support service divisional deans and directors summarize these needs in their Annual Program Evaluation Reports. Needs are reported at divisional governance, Institutional Effectiveness (IE), Planning Committee, and Board meetings.
Resources that are beyond usual budget allocation are requested through the Fiscal Year Budget Request process or through capital project requests. These requests adhere to DHS/Medical Center defined processes and procedures. The required components are a narrative description of the request, analysis of the department’s current situation and goals, how funding will improve the situation, and performance measures. 

The College submits annual budget requests based on needs identified through program review and annual goal and strategic plan priorities. The Operations Committee drafts budget requests based on this assessment of projected needs as well as on previous year’s unmet needs. Planning Committee, which includes representatives from all divisions, and the Board review and approve the budget requests. The Board also reviews the Statement of Expenditures and Revenues Report generated by Expenditure Management.
4.
Institutional planning reflects a realistic assessment of financial resource availability, development of financial resources, partnerships, and expenditure requirements.
5. To assure the financial integrity of the institution and responsible use of its financial resources, the internal control structure has appropriate control mechanisms and widely disseminates dependable and timely information for sound financial decision making. The institution regularly evaluates its financial management practices and uses the results to improve internal control systems.
The LAC+USC MC and CON follow standardized processes for procurement methods, controls over encumbrances, capital assets and Departmental Service Orders as detailed in the County Fiscal Manual. All requests for equipment and supplies are placed using the newly implemented GHT ordering system. Each request goes through an approval process before proceeding to the Med Center’s procurement department. The Auditor/Controller and accounting divisions regularly evaluates the financial management practices and the effectiveness of the checks and balances in place.
2013 report: 
Expenditure Management provides the College with ongoing budget allocation and expenditure reports for the fiscal year (FY). These reports include annual and monthly allocation and expenses for salaries and employee benefits, and for services and supplies. Allocation and expenses are provided for the entire College and by divisional cost centers. The Operations Committee reviews the reports and reconciles discrepancies with the Expenditure Management or Supply Chain Operations divisions as indicated.
The annual fiscal planning process involves prioritization to meet immediate and long-range resource needs. Planning Committee assesses and prioritizes resource requests and assigns follow up. Immediate and customary resource requests are resolved through routine channels. These include the OLRs for equipment, supplies, and services, and Facilities Management Repair Requests for physical plant maintenance and repairs. 
6.
Financial documents, including the budget, have a high degree of credibility and accuracy, and reflect appropriate allocation and use of financial resources to support student learning programs and services.
7. Institutional responses to external audit findings are comprehensive, timely, and communicated appropriately.
Any budget or audit findings that impact the CON are reported to the college provost. Fiscal reporting occurs quarterly at the College Governance committee meeting and annually at year end. 
2013 report:

Expenditure Management provides the College with ongoing budget allocation and expenditure reports for the fiscal year (FY). These reports include annual and monthly allocation and expenses for salaries and employee benefits, and for services and supplies. Allocation and expenses are provided for the entire College and by divisional cost centers. The Operations Committee reviews the reports and reconciles discrepancies with the Expenditure Management or Supply Chain Operations divisions as indicated.
8.
The institution’s financial and internal control systems are evaluated and assessed for validity and effectiveness, and the results of this assessment are used for improvement.
9. The institution has sufficient cash flow and reserves to maintain stability, support strategies for appropriate risk management, and, when necessary, implement contingency plans to meet financial emergencies and unforeseen occurrences.
The CON does not prepare cash flow projections during the year as stated in the Annual Fiscal Report. And there is no apparent threat of bankruptcy for the County of Los Angeles.  DHS and the County of Los Angeles have contingency plans for financial emergencies and unforeseen occurrences. 
2013 report: (no response to “cash flow” question identified, but did talk about “cash control”)

Planning Committee led the triennial review, update, and approval of College and divisional cash control policies.

The College has established policies that guide collection and disbursement of funds in accordance with those of the Medical Center and the County. College policies and procedures ensure effective financial oversight and cash control:

•
College:  Collection, Disbursement, and Security of Fees

•
ERC:  Collection, Disbursement, and Security of Fees

•
Financial Aid:  Cash Control – Disbursement of Student Financial Aid Loans

•
Office of Educational Services (OES):  Cash Control – Collection and Deposit

•
OES:  Cash Control – Disbursement of SON Associated Student Body Funds

•
EDCOS:  Summary of Fees

•
SON:  Costs and Fees

•
College:  Fund-Raising Activities

•
College:  Refunds of Student Charges.

10.
The institution practices effective oversight of finances, including management of financial aid , grants, externally funded programs, contractual relationships, auxiliary organizations or foundations, and institutional investments and assets.
11. The level of financial resources provides a reasonable expectation of both short-term and long-term financial solvency. When making short-range financial plans, the institution considers its long-range financial priorities to assure financial stability. The institution clearly identifies, plans, and allocates resources for payment of liabilities and future obligations.
The CON has no liabilities or future obligations. The County of Los Angeles, DHS, LAC+USC MC and LAC College of Nursing are solvent. DHS annually allocates a specific and consistent financial budget for the CON.
2013 report: The College is funded by Los Angeles County and has no liabilities or future obligations independent of the County.
12.
The institution plans for and allocates appropriate resources for the payment of liabilities and future obligations, including Other Post-Employment Benefits (OPEB), compensated absences, and other employee related obligations. The actuarial plan to determine Other Post-Employment Benefits (OPEB) is current and prepared as required by appropriate accounting standards.
13. On an annual basis, the institution assesses and allocates resources for the repayment of any locally incurred debt instruments that can affect the financial condition of the institution.
The Annual Fiscal Report shows that the College has no debt.
2013 report: The College is funded by Los Angeles County and has no liabilities or future obligations independent of the County.
14.
All financial resources, including short- and long-term debt instruments (such as bonds and Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, are used with integrity in a manner consistent with the intended purpose of the funding source.
15. The institution monitors and manages student loan default rates, revenue streams, and assets to ensure compliance with federal requirements, including Title IV of the Higher Education Act, and comes into compliance when the federal government identifies deficiencies.
The Student Loan Default Rate for cohort year 12/13 is 5%. The previous cohort year the rate was 2%.The financial aid department at the college has a system that tracks and records financial aid disbursements. The CON is in compliance with federal requirements and has no deficiencies.
2013 report: Expenditure Management collaborates with the Financial Aid Office to monitor and track student financial aid. 

The College has established policies that guide collection and disbursement of funds in accordance with those of the Medical Center and the County. College policies and procedures ensure effective financial oversight and cash control:

· Financial Aid:  Cash Control – Disbursement of Student Financial Aid Loans

16.
Contractual agreements with external entities are consistent with the mission and goals of the institution, governed by institutional policies, and contain appropriate provisions to maintain the integrity of the institution and the quality of its programs, services, and operations.
