	STANDARD III: Technology
	EVIDENCE
	GAP ANALYSIS
	RESPONSIBLE PERSON
	COMMENTS

	1. Technology services, professional support, facilities, hardware, and software are appropriate and adequate to support the institution’s management and operational functions, academic programs, teaching and learning, and support services.
	a.  Technology and support are appropriate and adequate: 
The College uses three methods to evaluate and address the College’s technology needs.  These methods are the Employee Survey, Program Evaluation Survey, and the Program Resource Needs report compiled by the IE Committee.
Review of the 2013-2016 Employee Surveys related to technology and training showed an averaged 3.54, just above the established threshold of 3.5.  Additional the employee response related to the skills and training to perform their job was 4.6, well above threshold, over the same time period.   
Review of the students’ Program Evaluation surveys 2013 – 2017 regarding technology and other resources in the library, skills and computer labs demonstrated that there global indexes were all well above threshold with the library at 4.52, skills lab at 4.58, and computer lab at 4.52 respectively.  Starting with the 2016-II survey a question was added regarding the value of the educational database provide by the College. The students rank these database at 4.55 again well above threshold.
The Institutional Effectiveness Committee complies a Program Resource Needs document from reviews of program SLOs, APERs, Committee, and Survey reports.  The Needs documents were developed annually from 2013 – 2016 and will be generated every 2 years beginning in 2017. Review of the Program Recourse Need reports of sections regarding materials, supplies, equipment, and accessibility from 2013 - 2017 identified several themes which have been or are being addressed.   These themes include texts books in the library, NCLEX review database, A/V equipment for use in the simulation lab, additional supplies and equipment in the skills lab, updated educational DVDs and educational videos, Media equipment in the classrooms, implementation of the Comprehensive Academic Management System (CAMs).  
The identified items have been address in the following ways.  All textbooks are currently on reserve in the library and are available to students on campus and older editions are in the stacks. In regards to NCLEX review databases, unfortunately, vendors no longer sell these databases for institutional use, requiring student to purchase them individually.  However, the College does provide graduating students with the NLN NCLEX diagnostic exam, the results of which help guide student in their NCLEX study and preparation.  To address the need for A/V recording in the simulation lab for debriefings purposes the College has received approve and is in the process of obtain the Replay system from CAE Healthcare Inc. which will allow the recording of student simulation exercises for educational review.  The equipment in the skills lab is in the process of being upgrade.  Please see comments for list of technology and equipment upgraded or to be delivered from 2013 to present.  The replacement of older educational DVDs has been a met by posting several College produced education videos and Taylor’s nursing skills videos to the County’s YouTube channel.  Additionally, the College is obtaining Bate’s Visual Guide assessment video database and the Nurses Reference Center Plus database had imbedded more than 100 skills related videos.  To meet the need for classroom A/V equipment the College has begun the process of mount large screen TVs with computer; internet and network access in the 5 most commonly used classrooms, along with new lecterns and wireless microphones. This classroom media equipment project is nearly complete pending installation in one remaining classroom.  To improve accessibility the Comprehensive Academic Management System (CAMS) is being implemented and has met several milestones.  The CAMS is being used to streamline office and registration processes using the system’s application, faculty, and student portals.  Faculty can now post course materials and grades on CAMS thereby increase student access to this information.  The development of the CAMS system will continue in Spring 2018.
The College’s CIO, ERC director, and skills lab coordinator continue to monitor the Colleges technology needs and replace or improve equipment per the College’s 5 year technology replacement plan.  Please see comments for the list of additional technology improvements and equipment upgraded or to be delivered from 2013 to present.


	Updated 5 year Technology Replacement Plan
Updated Software and Hardware Inventory

Updated CONAH Technology Action Timeline
	Dean, Institutional Effectiveness, Research and Planning

Director, Educational Resource Center

College Information Officer

Provost


	Faculty continued to integrate new technology use into the classroom. These accomplishments include new interactive televisions in classrooms for more effective presentations/lectures, expanding the Simulation lab scenarios, and continuing to implement the CAMSTM database.

Major technological improvements included:

· Enhanced IT security/network integrity, and improved operational convenience

· Installed new scanners for financial aid and student support offices

· Purchased and installed new testing scanner

· Provided USB encrypted flash drives to faculty and staff to ensure document security in accordance with DHS requirements

· Replaced 5 printers with new printers

· Upgraded Class Climate software and hardware for generating surveys

· Upgraded Par Score/ParTestTM software for generating test questions and analyzing data
· Upgraded network and bandwidth to improve access and connectivity

· Upgraded to Microsoft Office 2013 including Microsoft Outlook 365 cloud as part of the LAC+USC Medical Center/DHS IT plan

· Created College document backup and assigned individual and group folders on a shared drive to eliminate faculty and staff data loss. Provided faculty with access to shared folders

· Expanded existing hardware and software inventories to create a Hardware/Software Technology Maintenance & Replacement Plan, which includes acquisition, maintenance, and targeted renewal/replacement dates

· Created student learning application software short cuts in Student Computer Labs to allow desktop connection and developed user guides
· Updated applications used by Financial Aid for processing and managing Title IV student financial aid records

· Linked to the network and provided faculty with direct access to their documents, internet, and intranet

· Redesigned intranet site and completed data migration

· Posted SON semester syllabi and class handouts on the College website

· Replaced all copy machines with newer models

· Designated webmasters (CIO and Dean, IERP) managed the website to ensure relevant and updated documents are accessible to faculty, staff, students, and stakeholders

The Director, Educational Resource Center (ERC) provides ongoing evaluation and enhancement of the skills labs, library, and simulation lab resources to meet student needs and the College’s strategic plan goals.  The director also collaborates with the CIO to maintain the computer labs, web based eLearning resources and IT networked media equipment.

 Major technological/equipment/supplies ERC improvements included:

· Skills Lab – equipment replaced, upgraded, or added:

· Arterial puncture arm 
· Advanced venipuncture trainer 

· Injection arm 
· Choking Charlie manikin 
· Baby Anne 
· Vital sign diagnostic stations

· Geriatric manikin 

· Samsung mobile 50” TVs 

· Suction aspirator 
· Horizontal patient service consoles 
· Blankets 
· Bedside cabinet 
· EKG rhythm simulator 
· AEDs 
· Laryngoscopes
· CPR family 
· Broselow tapes
· Injection pads 
· Skills lab chairs
· Pharmacology supplies

Simulation Lab – equipment added:
· Lucina maternal fetal simulator manikin 
· CAE replay A/V system for simulation
· Intravenous injection trainer arm with pump 
· METIman warranties
· Slimline wall desks  
· Dry erase boards 
· Cardkey lab access and upgraded alarm system

Classrooms: presentation equipment added:
· Classroom lecterns with wireless audio and microphone
· Mobile white boards 
· Mounted large screen TV with network/wireless connections – one classroom pending

· Lecture presenters 
· Mobile Sharpe 43” TV
· LCD projectors
· Mobile wireless microphone/audio system
· Mobile Whiteboards
Library – educational materials/databases upgraded or added:
· BLS manuals and DVDs
· ACLS manuals and DVDs
· Heartsaver manuals and DVDs
· PALs manuals and DVDs

· Books – 387 nursing and nursing related topics

· DVDs – 11 nursing topics

· Clinical eBook database

· Upgraded to Nursing Reference Center Plus database 
· Bate’s Visual Guide database – 2017

· Upgraded to CINAHL Complete journal database – 2017

· Alexander Street Press database – discontinued 2017

· Shadow health pilot project – discontinued 2017
The College library holdings are primarily nursing or nursing related and consist of:

· Bound journals (over 100 print and electronic subscriptions)

· Books 

· Reference books 

· Reserve materials (required textbooks, journal articles, videos)

· Videos
Faculty and students are notified via e-mails and postings of additions to the collection. 

Current eLearning resources in the ERC collection include:

· Nursing Reference Center Plus.  A student reference for disease process, nursing skills, medications, patient teaching, and management topics

· Nursing News database.  Current nursing topics in the news media

· Clinical e-book database.  Expanded to 1,500 resource titles

· CINAHL Complete.  Nursing journal database

· Bate’s Visual Guide.  Nursing assessment database – pending delivery

eLearning resources added/upgraded to or deleted from the ERC collection include:

· CINAHL Complete nursing journal database– upgraded 2017; upgrading to CINAHL Complete increased the number of journal titles available and more than doubles the number of full text journals from 711 to 1450 to facilitate student and faculty research
· Bate’s Visual Guide, nursing assessment video data base – added 2017;  this database includes all body systems, plus head-to-toe assessments for infants, children, adults and older adults in a superior format

· Shadow Health Digital Clinical Experience  pilot project – Deleted - 2017;  after evaluation by faculty and students over a 3 semester period, the faculty  determined that the database was not meeting student needs and voted to discontinue using Shadow Health 

· Alexander Street Press video database - Deleted – 2017; this database was discontinued due to incomplete body systems review, frequent access issues, and poor customer support.  This database will be replaced by Bate’s Visual Guide


	2. The institution continuously plans for, updates and replaces technology to ensure its technological infrastructure; quality and capacity are adequate to support its mission, operations, programs and services.
3. The institution assures that technology resources at all locations where it is offers course, programs, and services are implemented and maintained to assure reliable access, safety, and security.
4. The institution provides appropriate instruction and support for faculty, staff, students, and administrators, in the effective use of technology and technology systems related to its programs, services, and institutional operations.
5. The institution has policies and procedures that guide the appropriate use of technology in teaching and learning process.
	a. The College initiated a 5 year technology plan in 2013 to continuously be able to update and replace technology to meet the College’s mission.  Additionally, a Hardware and Software inventory was develop in 2016 that included items in both the CIO’s and the ERC’s purview to allow an overview of the College’s current technology.   The College is in the process of update both the 5 Year Technology Plan and the Software and Hardware Inventory.
The College has a single campus and all classes and programs are conducted on campus.  The educational databases provide by the College can be accessed at all clinical site via the County’s intranet and from home via internet links on personal devices.  Students, faculty, and staff can also access their County Outlook email accounts and the CAM system via personal devices and on campus computers.
Network and computer access, safety, and security is provided and maintained by County ISD, and the DHS IT departments. Sedik Shamoradian, DEPTL INFO SECURITY OFFICER has direct responsibility for maintaining the Colleges safe and secure networks.  The DHS IT department is also responsible for maintaining hardware and network infrastructure for the College.  The College’s CIO acts as a liaison between the College and the County ISD and IT departments to insure access, safety and security of College networks and databases. 
The College provides technology train for students, faculty, and staff in such areas as use of databases, simulation/skills lab equipment, CAMs, and media equipment.
Students are oriented to the College provided educational database during new student orientation and on an individual bases for follow up as need.  The faculty and staff were train on the use of CAMs was the portals were rolled out for use.  Use of Classroom media equipment was sent out via email and reviewed individual as needed.  The faculty and staff have access to additional software training via the County’s LearningNet system for such items as Microsoft office.

The College follows the County’s ISD and IT Departments policies related to appropriate use of technology regarding safety, confidentiality, and security.
The College has policy # 722 Preview/purchase of Instructional Media that provide guidance for obtaining and updating educational media that ensures faculty and student input to the process. 


	Updated 5 year Technology Replacement Plan

Updated Software and Hardware Inventory

Updated CONAH Technology Action Timeline
Records of classes/training by faculty, staff, and student
Policy #277

County of Los Angeles Agreement for Acceptable Use and Confidentiality of County Information Technology resources
	Dean, Institutional Effectiveness, Research and Planning

Director, Educational Resource Center

College Information Officer

Provost

CIO
County ISD Department

County IT Department


	 

	
	
	  
	
	  

	4. Required degrees held by faculty, administrators and other employees are from institutions accredited by recognizing U.S. accrediting agencies. Degrees from non-U.S. institutions are recognized only if equivalence has been established.  
	a. All personnel degrees from U.S. accredited institutions
 NOT on Technology Resources

	
	Provost & Directors of each educational Program 
	 

	5. The institution assures the effectiveness of its human resources by evaluating all personnel systematically and at stated intervals. The institution establishes written criteria for evaluating all personnel, including performance of assigned duties and participation in institutional responsibilities and other activities appropriate to their expertise. Evaluation processes seek to assess effectiveness of personnel and encourage improvement. Actions taken following evaluations are formal, timely, and documented. 
	a. All personnel have systematic evaluations at stated intervals.
The College conducts probationary and annual performance evaluations. 
a. All personnel evaluations have written criteria. 

All employees are required to submit a Faculty and Staff Annual Self Evaluation form to their supervisors one month prior to their evaluation date. 

b. Evaluation process seeks to assess effectiveness and encourage improvement.
The college utilizes the six page Confidential Job Description Performance Evaluation Tool developed by the Human Resource department for each job title. The tool evaluates the Position/Duties and Major Functions of the employees’ job. There is a Liker rating scale that rates the employees’ performance level from Unsatisfactory to Outstanding.

c. Actions needed after evaluations are formal, timely, and documented

As stated in the 2013 report, supervisors keep probationary employees apprised of their status and provide them with written feedback monthly. Supervisors counsel employees whose performance needs improvement and provide direction and assistance to improve job performance. If required, plans for improvement are developed in collaboration with HR and ongoing performance is assessed, discussed with the employee, and documented. Performance determined to be unsatisfactory despite counseling and related improvement measures results in demotion, transfer, or termination. 

	
	Assistant Directors; Dean of School of Nursing
Provost, Director: Dean of the School of Nursing, Assistant Directors: Senior nursing Instructors
	 

The Faculty And Staff Annual Self Evaluation form is on the intranet under College of Nursing forms. 

The forms are provided by the HR department. 

	6. The evaluation of faculty, academic administrators, and other personnel directly responsible for student learning includes, as a component of that evaluation, consideration of how these employees use the results of the assessment of learning outcomes to improve teaching and learning. 
	a. Teaching faculty use evaluations to assess learning outcomes to improve teaching and learning. 
Along with annual employee evaluations, all faculty are evaluated by their peers according to the Peer Review Policy #220 which was revised 6/8/17. Finally,  Class Climate Surveys are used to assess learning outcomes to improve teaching and learning. The outcomes of the Class Climate surveys are addressed on the Student Learning Outcome (SLO) with a goal for faculty to engage in planning and evaluation of course delivery to optimize student learning. 

	
	
	

	7. The institution maintains a sufficient number of qualified faculty, which includes full time faculty and may include part time and adjunct faculty, to assure the fulfillment of faculty responsibilities essential to the quality of educational programs and services to achieve institutional mission and purposes. (ER.14)
	a. Sufficient number of faculty to fulfill faculty responsibilities and meet the institutional mission and purpose. 
Currently there are nineteen faculty members fulfilling the responsibilities and meeting the institutional mission and purpose. 
	The College is currently interviewing candidates to add six new faculty, which will lighten the load of the current faculty. The goal is to have new faculty hired by January 2018. 
	Provost, Dean of the College of Nursing 
	To date there are two prospective candidates. 

	8. An institution with part time and adjunct faculty has employment policies and practices which provide for their orientation, oversight, evaluation, and professional development. The institution provides opportunities for integration of part time and adjunct faculty into the life of the institution. 
	a. Policies and practices that provide faculty with orientation, oversight, evaluation and professional development. 
The College does not hire part-time or adjunct faculty. However there is in place policies and practices that provide faculty with orientation, oversight, evaluation and professional development. 
As stated in the 2013 report, The college abides by all DHS and Medical Centers’ HR personnel policies/procedures. In addition, the college has its own policies specific to human resources. 

Finally, the College has a faculty development committee that promotes the development of the faculty. The faculty is also provided with 90hrs of training time to be utilized over a two year period. 


	
	Provost, Dean of the College of Nursing, Dean of the School of Nursing
	

	9. The institution has a sufficient number of staff with appropriate qualifications to support the effective educational, technological, physical, and administrative operations of the institution. (ER8)
	a. Sufficient staff to support effective educational, technological, physical, and administrative operations. 
The college has Nine staff that effectively supports the educational, technological, physical, and administrative operations.  
	
	
	

	10. The institution maintains a sufficient number of administrators with appropriate preparation and expertise to provide continuity and effective administrative leadership and services that support the institution’s mission and purposes. (ER8)
	a. Sufficient administrators to provide effective administrative leadership

The administrators consist of :
Provost

Dean of College of Nursing (Interim)

Dean of Education and Consulting

Director of Allied Health

Dean of College Operations
Dean of Administrative and Student Services

Dean of Institutional Evaluation and Research

Director of Educational Resource Center
	
	
	

	11. The institution establishes, publishes, and adheres to written personnel policies and procedures that are available for information and review. Such policies and procedures are fair and equitably and consistently administered. 
	a. Have written personnel policies that are established, published, and adhered too.
The college abides by all DHS and LAC+USC Medical Centers HR personnel policies/procedures. All College employees must adhere to the established polices. 
b. Personnel policies that are fair, equitable, and consistent

The policies that direct recruitment, orientation, promotion, discipline, benefits, code of conduct, licensure/certification, and health/criminal background screening are fair, equitable, and consistent.
	
	
	The following are HR Policies:
504 Recruitment, Retention, and development of Staff

505 Employee Recruitment Advertising

509 New Employee Orientation

	12. Through its policies and practices, the institution creates, and maintains appropriate programs, practices, and services that support its diverse personnel. The institution regularly assesses its record in employment equity and diversity consistent with its mission. 
	a. Policies and practices that support diverse personnel
As stated in the 2013 report, the college provides and environment conducive to supporting and appreciating the diversity as a component of meeting the mission. 
b. Regularly assess record on employment equity and diversity

All employees are mandated to participate in training on topics including Americans with Disabilities, Cultural and Linguistic Competence, sexual harassment prevention, Legal exposure reduction, and diversity and unlearning prejudice. Employee must sign that they have taken the courses which is documented on their educational files. 
	
	
	

	13. The institution upholds a written code of professional ethics for all of its personnel, including consequences for violation. 
	a. Written Code of Professional ethics and consequences for violation
Policy 200 Professional Ethics Code for Nurses with interpretive statements
County Equity Oversight Panel

Policy of Equity 
	
	HR Department
Provost

Deans

Coordinators
	These items are located on the lacounty.gov website and are accessible to all. 

	14. The institution plans for and provides all personnel with appropriate opportunities for continued professional development, consistent with the institutional mission and based on evolving pedagogy, technology, and learning needs. The institution systematically evaluates professional development programs and uses the results of these evaluations as the basis for improvement
	a. All personnel have opportunities for continued professional development. 

The college of Nursing and Allied Health Faculty Development committee meets quarterly with the purpose to promote the development of knowledge, skills, and abilities in order to enhance faculty effectiveness. 
b. Professional development based on evolving pedagogy, technology, and learning needs

The faculty development team has recently presented information related to pedagogy in regards to QSEN. The faculty has had a guest speaker to assist the faculties understanding of the information. 

According to Policy 532 Mandatory Training- Continuing Education Programs, continuing education hours are allotted per the MOU for each RN/LVN for the purpose of meeting continuing education requirements. 
There are also employee education and Training that are mandated by SP 107
	
	
	Information gathered from Committee Bylaws which were revised 2017
The faculty development committee has hosted 
workshops on:

2017

Team Communication 

 QSEN Workshop
Team Steps

ISER Institutional Self Evaluation Report Preparation Workshop
2015 
Simulation

The Roots of Bullying 
Test Construction and Item Writing Workshop

	15. The institution makes provision for the security and confidentiality of personnel records. Each employee has access to his/her personnel records in accordance with law.
	a. Provides security and confidentiality of personnel records
Personnel records are in a secured lock file. 

b. Provides employee access to personnel records per law

Employees have access to their personnel files according to established laws and the County of Los Angeles Policy
	
	
	I have not been able to locate this policy as of yet. 
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