	STANDARD III: Resources
	EVIDENCE
	GAP ANALYSIS
	RESPONSIBLE PERSON
	COMMENTS

	1. The institution assures the integrity and quality of its programs and services by employing administrators, faculty and staff who are qualified by appropriate education, training, and procedures for selection of personnel are clearly and publicly stated and address the needs of the institution in serving its student population. Job descriptions are directly related to institutional mission and goals and accurately reflect position duties, responsibilities, and authority. 
	a.  Faculty and staff qualified by appropriate education, training, and experience: 
BRN requirements as stated in section 1425. Faculty- Qualifications and Changes Barclays official California Code of Regulations Title 16, Division 14, Article 3

b. Selection of personal is clear and public:

Los Angeles County Department of Health Services Vacancy Announcements:

· Nursing Director Education: Dean School of Nursing

· Assistant Nursing Director Administration

· Senior Nursing Instructor SON

· Nursing Instructor SON
· Clinical Instructor SON
The Colleges Credentials committee, which consists of faculty appointed by the provost from each of the academic programs, evaluates the employee selection process. The committee assesses, implements, and evaluates standardized guidelines and processes for the selection of qualified employees. This committee has made changes to the Interview Process Policy #505 as of 09/2017. As well the clinical Instructor questions were revised and approved 03/2017. The nursing Instructor questions were revised and approved 09/2017.
c. Job descriptions relate to mission and goals. 
Job Descriptions: 

Nursing Director Education: Dean School of Nursing; Assistant Nursing Director Administration CONAH; Senior Nursing Instructor SON; Nursing Instructor SON; Clinical Instructor SON 

d. Job descriptions reflect positions duties, responsibilities and authority:

The job descriptions have the aforementioned information contained within them under the following titles: Position Qualifications; Standards of Performance; and Functions.


	a.  The EDP-R-02  forms were updated in 09/2012 by the BRN which is utilized to report changes should be filed in the employees file. I am not sure if the form were completed for Barbara Collier, as a result of her retirement. Neither am I aware of the submission of the EDP-P-03 form for L. Myers as a result of the completion of her interim status, and J. Kohl as a result to the changes of her status to Interim Assistant Director.

	Dean of school of nursing

Provost


	a. All faculty have  been required to complete the CDP-P-10 forms prior to this survey. 

	2. Faculty qualifications include knowledge of the subject matter and requisite skills for the service to be performed. Factors of qualification include appropriate degrees, professional experience, discipline expertise, level of assignment, teaching skills, scholarly activities, and potential to contribute to the mission of the institution. Faculty job descriptions include development and review of curriculum as well as assessment of learning. (ER 14)

	a. Faculty is qualified with knowledge, such as degrees, professional experience, discipline expertise etc.
The Report on Faculty:  EDP-P-10 Forms revised 8/2017 were submitted to the Dean on 12/14/17. On this form the faculty are required to list their date of BRN approval, degrees; professional   experience and continuing education activities for the past 5years. As well the employees are to list their teaching assignment(s) for the past 5 years.  

b. Faculty job descriptions include development and review of curriculum data.

Job descriptions:

Listed on the job descriptions for the Senior Nursing Instructor & Nursing Instructor under the heading Functions the job describes the aforementioned instructors roles in the development and review of the curriculum. 
c. Faculty job descriptions include assessment of learning? 

Listed in the job descriptions of all three instructors’ positions Sr. Nursing Instructor, Nursing Instructor, and clinical Instructor there is listed under the heading Function, a description of the instructors responsibility to assess the learning of the student. 


	
	Dean of School of Nursing

	 

	3. Administrators and other employees responsible for educational programs and services possess qualifications necessary to perform duties required to sustain institutional effectiveness and academic quality
	a. Responsible administrators and staff qualified to sustain institutional effectiveness and academic quality

The College has three administrators/Directors that are responsible for the following educational programs. 

College of Nursing and Allied Health 

Education and Consulting Services

Allied Health Continuing Education 

The Provost of the College oversees the administrators for aforementioned educational programs. 

As required by the BRN’s 


	 There is an identified gap as the College of Nursing has not secured a Full time Director for the College of Nursing and Allied Health and has had to rotate the position in November of 2017, nine months since the last director retired. 
	Provost
	 The colleges Organizational chart has been updated to reflect the changes mentioned on 12/20/17. This document has been stored in CONSHARE under BRN Report Attachments. 

	4. Required degrees held by faculty, administrators and other employees are from institutions accredited by recognizing U.S. accrediting agencies. Degrees from non-U.S. institutions are recognized only if equivalence has been established.  
	a. All personnel degrees from U.S. accredited institutions

	
	Provost & Directors of each educational Program 
	 

	5. The institution assures the effectiveness of its human resources by evaluating all personnel systematically and at stated intervals. The institution establishes written criteria for evaluating all personnel, including performance of assigned duties and participation in institutional responsibilities and other activities appropriate to their expertise. Evaluation processes seek to assess effectiveness of personnel and encourage improvement. Actions taken following evaluations are formal, timely, and documented. 
	a. All personnel have systematic evaluations at stated intervals.
The College conducts probationary and annual performance evaluations. 
b. All personnel evaluations have written criteria. 

All employees are required to submit a Faculty and Staff Annual Self Evaluation form to their supervisors one month prior to their evaluation date. 

c. Evaluation process seeks to assess effectiveness and encourage improvement.
The college utilizes the six page Confidential Job Description Performance Evaluation Tool developed by the Human Resource department for each job title. The tool evaluates the Position/Duties and Major Functions of the employees’ job. There is a Liker rating scale that rates the employees’ performance level from Unsatisfactory to Outstanding.

d. Actions needed after evaluations are formal, timely, and documented

As stated in the 2013 report, supervisors keep probationary employees apprised of their status and provide them with written feedback monthly. Supervisors counsel employees whose performance needs improvement and provide direction and assistance to improve job performance. If required, plans for improvement are developed in collaboration with HR and ongoing performance is assessed, discussed with the employee, and documented. Performance determined to be unsatisfactory despite counseling and related improvement measures results in demotion, transfer, or termination. 

	
	Assistant Directors; Dean of School of Nursing
Provost, Director: Dean of the School of Nursing, Assistant Directors: Senior nursing Instructors
	 
The Faculty And Staff Annual Self Evaluation form is on the intranet under College of Nursing forms. 

The forms are provided by the HR department. 

	6. The evaluation of faculty, academic administrators, and other personnel directly responsible for student learning includes, as a component of that evaluation, consideration of how these employees use the results of the assessment of learning outcomes to improve teaching and learning. 
	a. Teaching faculty use evaluations to assess learning outcomes to improve teaching and learning. 
Along with annual employee evaluations, all faculty are evaluated by their peers according to the Peer Review Policy #220 which was revised 6/8/17. Finally,  Class Climate Surveys are used to assess learning outcomes to improve teaching and learning. The outcomes of the Class Climate surveys are addressed on the Student Learning Outcome (SLO) with a goal for faculty to engage in planning and evaluation of course delivery to optimize student learning. 

	
	
	

	7. The institution maintains a sufficient number of qualified faculty, which includes full time faculty and may include part time and adjunct faculty, to assure the fulfillment of faculty responsibilities essential to the quality of educational programs and services to achieve institutional mission and purposes. (ER.14)
	a. Sufficient number of faculty to fulfill faculty responsibilities and meet the institutional mission and purpose. 
Currently there are nineteen faculty members fulfilling the responsibilities and meeting the institutional mission and purpose. 
	The College is currently interviewing candidates to add six new faculty, which will lighten the load of the current faculty. The goal is to have new faculty hired by January 2018. 
	Provost, Dean of the College of Nursing 
	To date there are two prospective candidates. 

	8. An institution with part time and adjunct faculty has employment policies and practices which provide for their orientation, oversight, evaluation, and professional development. The institution provides opportunities for integration of part time and adjunct faculty into the life of the institution. 
	a. Policies and practices that provide faculty with orientation, oversight, evaluation and professional development. 
The College does not hire part-time or adjunct faculty. However there is in place policies and practices that provide faculty with orientation, oversight, evaluation and professional development. 
As stated in the 2013 report, The college abides by all DHS and Medical Centers’ HR personnel policies/procedures. In addition, the college has its own policies specific to human resources. 

Finally, the College has a faculty development committee that promotes the development of the faculty. The faculty is also provided with 90hrs of training time to be utilized over a two year period. 


	
	Provost, Dean of the College of Nursing, Dean of the School of Nursing
	

	9. The institution has a sufficient number of staff with appropriate qualifications to support the effective educational, technological, physical, and administrative operations of the institution. (ER8)
	a. Sufficient staff to support effective educational, technological, physical, and administrative operations. 
The college has Nine staff that effectively supports the educational, technological, physical, and administrative operations.  
	
	
	

	10. The institution maintains a sufficient number of administrators with appropriate preparation and expertise to provide continuity and effective administrative leadership and services that support the institution’s mission and purposes. (ER8)
	a. Sufficient administrators to provide effective administrative leadership

The administrators consist of :
Provost

Dean of College of Nursing (Interim)

Dean of Education and Consulting

Director of Allied Health

Dean of College Operations
Dean of Administrative and Student Services

Dean of Institutional Evaluation and Research

Director of Educational Resource Center
	
	
	

	11. The institution establishes, publishes, and adheres to written personnel policies and procedures that are available for information and review. Such policies and procedures are fair and equitably and consistently administered. 
	a. Have written personnel policies that are established, published, and adhered too.
The college abides by all DHS and LAC+USC Medical Centers HR personnel policies/procedures. All College employees must adhere to the established polices. 
b. Personnel policies that are fair, equitable, and consistent

The policies that direct recruitment, orientation, promotion, discipline, benefits, code of conduct, licensure/certification, and health/criminal background screening are fair, equitable, and consistent.
	
	
	The following are HR Policies:
504 Recruitment, Retention, and development of Staff

505 Employee Recruitment Advertising

509 New Employee Orientation

	12. Through its policies and practices, the institution creates, and maintains appropriate programs, practices, and services that support its diverse personnel. The institution regularly assesses its record in employment equity and diversity consistent with its mission. 
	a. Policies and practices that support diverse personnel
As stated in the 2013 report, the college provides and environment conducive to supporting and appreciating the diversity as a component of meeting the mission. 
b. Regularly assess record on employment equity and diversity

All employees are mandated to participate in training on topics including Americans with Disabilities, Cultural and Linguistic Competence, sexual harassment prevention, Legal exposure reduction, and diversity and unlearning prejudice. Employee must sign that they have taken the courses which is documented on their educational files. 
	
	
	

	13. The institution upholds a written code of professional ethics for all of its personnel, including consequences for violation. 
	a. Written Code of Professional ethics and consequences for violation
Policy 200 Professional Ethics Code for Nurses with interpretive statements
County Equity Oversight Panel

Policy of Equity 
	
	HR Department
Provost

Deans

Coordinators
	These items are located on the lacounty.gov website and are accessible to all. 

	14. The institution plans for and provides all personnel with appropriate opportunities for continued professional development, consistent with the institutional mission and based on evolving pedagogy, technology, and learning needs. The institution systematically evaluates professional development programs and uses the results of these evaluations as the basis for improvement
	a. All personnel have opportunities for continued professional development. 

The college of Nursing and Allied Health Faculty Development committee meets quarterly with the purpose to promote the development of knowledge, skills, and abilities in order to enhance faculty effectiveness. 
b. Professional development based on evolving pedagogy, technology, and learning needs

The faculty development team has recently presented information related to pedagogy in regards to QSEN. The faculty has had a guest speaker to assist the faculties understanding of the information. 

According to Policy 532 Mandatory Training- Continuing Education Programs, continuing education hours are allotted per the MOU for each RN/LVN for the purpose of meeting continuing education requirements. 
There are also employee education and Training that are mandated by SP 107
	
	
	Information gathered from Committee Bylaws which were revised 2017
The faculty development committee has hosted 
workshops on:

2017

Team Communication 

 QSEN Workshop
Team Steps

ISER Institutional Self Evaluation Report Preparation Workshop
2015 
Simulation

The Roots of Bullying 
Test Construction and Item Writing Workshop

	15. The institution makes provision for the security and confidentiality of personnel records. Each employee has access to his/her personnel records in accordance with law.
	a. Provides security and confidentiality of personnel records
Personnel records are in a secured lock file. 

b. Provides employee access to personnel records per law

Employees have access to their personnel files according to established laws and the County of Los Angeles Policy
	
	
	I have not been able to locate this policy as of yet. 
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