	Los Angeles County college of Nursing and Allied Health
2019 Institutional Self-Evaluation Report

	Standard I. Mission Academic Quality Institutional Effectiveness and Integrity
The institution demonstrates strong commitment to a mission that emphasizes student learning and student achievement. Using analysis of quantitative and qualitative data, the institution continuously and systematically evaluates, plans, implements, and improves the quality of its educational programs and services. The institution demonstrates integrity in all policies, actions, and communication. The administration, faculty, staff, and governing board members act honestly, ethically, and fairly in the performance of their duties.

	A. Mission   - Maritess                                                 (ER 6)          
	Evidence(s)                    
	 Gap Analysis
	 Responsible Person(s)
	 Comments

	1. The mission describes the institution's broad educational purposes, its intended student population, the types of degrees and other credentials it offers, and its commitment to student learning and student achievement. 
	●LA County residency requirement
Number of SON Graduates and NCLEX-RN Pass Rate for Academic Years 2012-2017

CONAH, State and National NCLEX-RN First Attempt Pass Rate

                                         
	 Met
	 Dean IERP
College Governance
	-The average first time NCLEX-RN pass rate is 95.7% and the repeat attempt pass rate is 99.5% for the 8 classes that graduated from December 2013 through May 2017. The first-time pass rate has remained above 95% and above state and national averages since 2012. No class fell below 75%.
-The diverse population of students by ethnicity has been consistently noted which correlates (more or less) with the population that we serve in Los Angeles County (LAC).
-Few students were noted to be living outside LAC (information from verbal interaction with students). How many proofs of residency are required and reviewed?


	2. The institution uses data to determine how effectively it is accomplishing its mission, and whether the mission directs institutional priorities in meeting the educational needs of the students.
	●Opportunities for students to participate in community fairs in support of DHS mission        
●DHS hiring after graduation (SON Graduate Hiring Rate by DHS) 
 CONAH is able to access database to check DHS graduate employment

Graduate survey is sent out to assess LA County employment
	 Met
	Dean IERP
College Governance
 

	-Students were given opportunities to participate in the community settings through immunization, AHA walk/run in Pasadena, BLS with Grace Magana, etc. 
-Increasing number of new grads are being hired in DHS facilities (need current data) 


	3. The institution's program and services are aligned with its mission. The mission guides institutional decision-making, planning, and resource allocation and informs institutional goals for student learning and achievement.
	Review done by College Governance, faculty and staff, and approved by BOT	Comment by Herminia Honda: Needs to be more specific here.How the missions guides the institutional decision making.
	  Met
	Provost
College Governance 
Director ERC
College
Information Officer (CIO) 


	-With the hiring of a new Provost in November 2016, an organizational restructuring was undertaken
and a new college governance structure was created. The purpose of the restructuring was to
streamline the decision making process of various committees, enhance participation of faculty and
students in strategic planning sessions, enhance communication between faculty and administration,
and improve accountability, authority, and responsibility of administrative staff and faculty.
-The College is committed to the ongoing evaluation and enhancement of the technology infrastructure. The College maintains system upgrades with technology acquisition responding to
the needs of the students, personnel, and the strategic plan’s goals and objectives.
Major technological improvements including purchase and installation of new smart TVs, printers, upgrade of software, etc.

	4. The institution articulates its mission in a widely published statement approved by the governing board. The mission statement is periodically reviewed and updated as necessary.
	Reviewed by students, faculty, staff and approved by BOT
Published in the Student Handbook, College Catalog, College Website   	Comment by Herminia Honda: 
and Intranet.  Mission being sent to BOT for review 2/23
	 Met
	College Governance
Faculty, Staff  and 
Board of Trustees 
 
	College Mission, Vision and Values including Philosophies of Education, General Education and Learning are reviewed, updated and posted in the website.

	B. Assuring Academic Quality and Institutional Effectiveness 
	 
	 
	 
	 

	Academic Quality - Grace
	 
	 
	 
	 

	1. The institution demonstrates a sustained, substantive and collegial dialog about student outcomes, student equity, academic quality, institutional effectiveness, and continuous improvement of student learning and achievement.
	●SLO's                                    Course Rate/Pass Rate/NCLEX/Grievance Data/Petition Data
Semester meeting minutes
Student participation in committees  
[bookmark: _GoBack]IE reporting and College representation and College  Governance.
	●College committees have been restructured as has the reporting process
●Discuss current change in EDCOS BACCP                                   
	-Semester faculty
-Planning Committee
-IE Committee
	1. Delete info on the 2008 program review
2. Update info on Student Survey comments
3. Remove EDCOS Competency pilot info as was done
4. Remove Intranet restructuring
5. Remove IV info of Semester 1 under self-Eval

	2. The institution defines and assesses student learning outcomes for all instructional programs and student and learning support services. (ER 11)
	SLO’s for all instructional programs.                              College SLO:
-SON SLO’s – course SLO’s
-EDCOS SLO – ER/ICU/Pathology
-ERC SLO
-OES SLO
-Financial Aid SLO   
          
	●Faculty were involved in creating the Strategic Plan along with the Planning Committee 
	-IE Committee
-Planning Committee 
	 1. Need to update info of current Strategic Plan under Self-Eval
2. Add current Strategic Plan goals

	3. The institution establishes institution-set standards for student achievement, appropriate to its mission, assesses how well it is achieving them in pursuit of continuous improvement, and publishes this information. (ER 11)
	Course Pass Rate
-Attrition Rate
-NCLEX Pass Rate
-Hiring Rate
-On time completion rate
-Cohort Default Rate
	●Update info on Faculty Development programs offered
 ●Add current Strategic Plan reformatting and goals
●Update Program Eval Survey perceptions
	 
	1. Update PAR/CAMS
2. Update EDCOS BACCP schedule
3. Remove Rancho Los Amigos info
4. Update Workshop achievements
5. Update Semester 4 updates for exams 

	4.The institution uses assessment data and organizes its institutional processes to support student learning and student achievement.
	Attrition Rate @12%
-Established students workshop/tutoring (Review tutoring expectation)
	●Where do we have written Tutoring Expectations? 
	 -Faculty
-Planning Committee
	1. Update Strategic Plan goals
2. Remove CAMS info as is now in progress
3. Remove grant received for SIMS Manikin and Tutoring Service

	Institutional Effectiveness  - Stephanie
	 
	 
	 
	 

	5. The institution regularly reviews institutional policies, procedures, and publications to assure integrity in all representations of its mission, programs, and services.
	Evaluation of goals and objectives              Quantitative and qualitative data
Disaggregated data – sample maybe too small
Policy #340 Program Review Process
· Outcomes Evaluation Report (OER)
· Student Learning Outcomes (SLOs)
· Annual Program Evaluation Report (APER)

	 Met
	Provost
College Governance
Divisional Dean/Director
SON Committee Chair
IE committee
Board of Trustees (BOT)


	The program review process involves cycles of assessment, data collection, aggregation, analysis, trending, planning, implementation, reassessment, and reporting. 
The College Strategic Plan is developed every three years and evaluated annually. 
The College and academic division goals are developed and evaluated annually. 
Annual Program Evaluation Reports (APERs) are completed by all programs. 
Annual Committee Evaluation Reports (ACERs) are completed by School of Nursing (SON) standing, and semester committees. Page 2 Of 5 Subject: PROGRAM REVIEW PROCESS 
DISTRIBUTION: College of Nursing & Allied Health Policy & Procedure Manual 

SLOs are created at the College, program, and course level and are evaluated according to specified time frames. 
OERs are used to document and report non course/program assessment findings and plans for improvement. 
Non Course/Program OERs are used to report outcomes findings for all other quality assessment items. 

APER, SLO, and OER findings are reported to the IE Committee. 
ACERs are submitted to the Research Director. 


	6. The institution disaggregates and analyzes learning outcomes and achievement for subpopulations of students. When the institution identifies performance gaps, it implements strategies, which may include allocation or reallocation of human, fiscal and other resources, to mitigate those gaps and evaluates the efficacy of those strategies.
	 -Increase number of Hispanics, African Americans, changing demographics (increase Chinese; decrease Filipinos)

Enrollment Information Log
Student Consumer Information on the SON website

	 Met
	Admin Dean
OES Manager
A&P
Provost
College Governance 
	Data is disaggregated based on ethnicity and gender then compared to the County, State, and National averages based on the academic year.

Reflects demographics of LA County.
Number of Hispanic students enrolled in the college has been steadily on the rise and is now at 40% which is a close representation of the 48% Hispanics that reside within Los Angeles County.
Proportion of male students average 23% which is higher than the statewide and national averages (18.6% & 14.3%).
The number of male inhabitants for L.A. County is 49.6%.

	7. The institution regularly evaluates its policies and practices across all areas of the institution, including instructional programs, student and learning support services, resource management, and governance processes to assure their effectiveness in supporting academic quality and accomplishment of mission.
	Evaluation of Policies and Practices – review policies; institutional programs EDCOS

Policy #100 Policy Development, Review, and Approval
	 Met
	Faculty/staff
Standing committees
College Governance 
BOT
	 New or revised policies may originate from any recognized College committee or group, or from individual(s) with specific expertise. 
Draft policies are formulated after: 
· Consultation with individuals having experience and work responsibilities in the area 
· Review of related DHS, LAC+USC Medical Center, College, and divisional policies. 

Policies are developed and approved through appropriate divisions and established committees: 
· College policies are approved by College Planning committee 
· Divisional policies are approved by divisional governing committee/administration. 

 All new policies and revisions to existing policies are distributed to faculty and staff for review prior to final approval. 
Policies mandated by regulatory agencies are submitted to the Board of Trustees for approval. 
Approved policies are posted and distributed to: 
Faculty and staff 
Students as applicable. 

Existing policies are reviewed for continued relevance, accuracy of information, and compliance with applicable standards, laws, and regulations, a minimum of every three years and as necessary.

EDCOS Program Changes
DHS Standardization for Specialty Training 
DEM: ENA objectives utilized to develop program content.
Collaboration between all program coordinators from 3 facilities (LAC+USC, H-UCLA, & Olive View). 
ICU: Core Critical Care and Advanced Core Critical Care programs follow ANCC objectives.
 

	8. The institution broadly communicates the results of all of its assessment and evaluation activities so that the institution has a shared understanding of its strengths and weaknesses and sets appropriate priorities.
	Communication of result of assessment review & SLO’s
-Survey results
-EDCOS
-Results were reported to Planning/I.E./College Governance/ BOT            
Policy #340 Program Review Process
Program review workshop
Student Success Workshop Committee
	Met 
	SON Dean
Faculty 
Organization 
	Implementation from Program Review W.S.
· Case scenarios developed by faculty based on high acuity/high frequency conditions seen in the clinical area.
· Clinical Enrich Experience
· Increase in number of simulation activities with debriefing
-Should include the plan for Governance changes for 2017-2018 A.Y.

	9. The institution engages in continuous, broad based, systematic evaluation and planning. The institution integrates program review, planning, and resource allocation into a comprehensive process that leads to accomplishment of its mission and improvement of institutional effectiveness and academic quality. Institutional planning addresses short- and long-range needs for educational programs and services and for human, physical, technology, and financial resources. (ER 19) 





	Continuous System Planning
-Program Review
-Planning
-Resource Allocation              -Strategic Planning
-Institutional Effectiveness
-Operation/Admin     
   Policy #730: Resource Request And Allocation

Annual Program Evaluation Report (APER) reflects findings from the previous academic year for the SON. In addition, ongoing semester Committee reports as well as Annual Committee Evaluation Reports (ACERs) for   Admissions & Promotions and Curriculum Committee are generated.                                                                                 
	 Met
	Faculty/staff
Semester/
course coordinator/committee chair
SON Dean/EDCOS or Allied Health Directors
Provost
Admin Committee
Planning Committee
Board of Trustees (BOT)

	Student Success Workshop
· Continue with action plan to provide student tutoring
Quality and Safety Education for Nurses (QSEN) added to the curriculum

Technology upgrades to the classrooms with new audiovisual equipment.

The distribution of tablets to the committee chairs and semester coordinators.

Aesthetic improvements with floor retiling in all areas.
Replacement of lobby furniture with more functional layout for students to use alone or in groups.



	C.      Institutional Integrity  - Leslie (1-4)
	 
	 
	 
	 

	1. The institution assures the clarity, accuracy, and integrity of information provided to students and prospective students, personnel, and all persons or organizations related to its mission statement, learning outcomes, educational programs, and student support services. The institution gives accurate information to students and the public about its accreditation status with all of its accreditors. (ER 20)
	 -Internet Posting
 -Student Handbook
 -Accreditation Status
	 -Internet not up to date with personnel; faculty and student support services (Mimie and Visna notified)
- College SLOs clearly defined in College Catalog p. 14, SON p. 73, 
-Clearly written on internet under section: Provost.

	Dean IERP
College Information Officer (CIO)
Admission & Promotions adhoc Committee
Provost
College Governance
Faculty and staff  
	-Internet not up to date with personnel; faculty and student support services (Mimie and Visna notified)
-WASC, mission statement and educational programs information on internet up to date
-Only change may be the committee reporting structure/responsible committee for the revision of the mission statement due to the committee/organizational chart restructuring


	2. The institution provides a print or online catalog for students and prospective students with precise, accurate, and current information on all facts, requirements, policies, and procedures listed in the “Catalog Requirements” (see endnote). (ER 20)
	 -Catalog
 -Handbook
	QSEN does not appear to be mentioned throughout curriculum plan. 
	Admission & Promotions adhoc committee
Dean SON
College Governance   OES staff
	-Catalog and Handbook published on time for 2017-2018.  Multiple areas overlap in information.  Laid out clearly with index for students and faculty.  Meets catalog requirements per ER 20
-Policies seem to be correlated to updates from 2017 spring.  QSEN does not appear to be mentioned throughout curriculum plan.

	3. The institution uses documented assessment of student learning and evaluation of student achievement to communicate matters of academic quality to appropriate constituencies, including current and prospective students and the public. (ER 19)
	Documented assessment of SLO and evaluation of student achievement
 -SLO {posted on web}
 -Pass Rate {posted on web}
	All displayed on internet  
	Dean IERP
College Information Officer (CIO)
	-Lacks mention of QSEN 
-Change from APER to ACER on current report

	4. The institution describes its certificates and degrees in terms of their purpose, content, course requirements, and expected learning outcomes.
	Describe certificate (degrees, purpose, content, etc.)       posted on internet
-SLO
	Appears to be accurate and complete.  May need to add QSEN language to SON SLOs.  
	OES  
EDCOS faculty 
Dean IERP
SON faculty
	Did any of EDCOS’ information change from the midterm report when all facilities providing the same programs was initiated Jan 2017?  Should that be added here?

	   -Lupe (5-8)
5. The institution regularly reviews institutional policies, procedures, and publications to assure integrity in all representations of its mission, programs, and services.
	Meeting minutes
-Policies

	
	Faculty
Standing Committees
IE Committee
College Governance
	Policies and procedures are reviewed and documented in the minutes of different committee meetings where student representatives are in attendance and are encouraged to participate based on their student experiences. Examples of the committee meetings: Admissions and Promotions, and College Governance.  The policies are reviewed every 3 years and as needed.  

	6. The institution accurately informs current and prospective students regarding the total cost of education, including tuition, fees, and other required expenses, including textbooks, and other instructional materials.
	Cost of education communicated to prospective students.                          Website                                -Information sessions
	
	Office of Student Services 
Financial Aid - Operations
	The cost of education is communicated to prospective students via                       website, information sessions and is available in the College Catalog. 

	7. In order to assure institutional and academic integrity, the institution uses and publishes governing board policies on academic freedom and responsibility. These policies make clear the institution’s commitment to the free pursuit and dissemination of knowledge, and its support for an atmosphere in which intellectual freedom exists for all constituencies, including faculty and students. (ER 13)
	Policies are in handbook  posted on the internet/intranet                       -Uses and publishes  academic freedom and integrity College Policy #200
	
	 BOT
College Governance
	Policies are available in the Student Handbook, College Catalog or posted on the internet/intranet.                         Academic Freedom and Integrity College Policy #200 is located in the College Catalog and was updated on 11/30/2017. The policy was reviewed and approved by the Board of Trustees. 

	8.The institution establishes and publishes clear policies and procedures that promote honesty, responsibility and academic integrity. These policies apply to all constituencies and include specifics relative to each, including student behavior, academic honesty and the consequences for dishonesty.
	Policies on honesty & academic honesty, and integrity in handbook and website
-Student signs acknowledgement                    College Policy #201
	
	BOT
College Governance
Faculty 
	Policies on academic honesty, responsibility, and integrity are located in the intranet.
-Student signs acknowledgement of                   College Policy #201 upon received.  Policy #201 Academic Honesty and Professional Conduct was updated, reviewed and approved by the Board of Trustees on 5/17/2017. 

	      - Mildred (9-14)
9. Faculty distinguish between personal conviction and professionally accepted views in a discipline. They present data and information fairly and objectively.
	Faculty handbook
-Faculty orientation  

	Met 
	Dean SON 
Provost
	-The faculty handbook provides specific policies pertaining to rights and responsibilities of faculty members. Academic freedom (Policy # 200) is respected and protected; however, academic honesty and professional conduct (Policy #201) are highly promoted and upheld. Personal conviction on views is distinguished as it does not deter fair and objective classroom presentations. The SON faculty has freedom to express their opinions in matters relevant to course content in an objective manner and do not use their position to indoctrinate students with their personal, political, and/or religious views.
-Recommend to post Faculty Handbook in CONAH Share. 

	10. Institutions that require conformity to specific codes of conduct of staff, faculty, administrators, or students, or that seek to instill specific beliefs or world views, give clear prior notice of such policies, including statements in the catalog and/or appropriate faculty and student handbooks.
	On faculty and student code of conduct
	Met 
	Dean SON
Provost 
	 Faculty, staff and student are informed of academic honesty and consequences of academic dishonesty and professional misconduct (Policy #201: Academic Honesty and Professional Conduct)


	11. Institutions operating in foreign locations operate in conformity with the Standards and applicable Commission policies for all students. Institutions must have authorization from the Commission to operate in a foreign location.
	N/A
	 
	 
	 

	12. The institution agrees to comply with Eligibility Requirements, Accreditation Standards, Commission policies, guidelines, and requirements for public disclosure, institutional reporting, team visits, and prior approval of substantive changes. When directed to act by the Commission, the institution responds to meet requirements within a time period set by the Commission. It discloses information required by the Commission to carry out its accrediting responsibilities. (ER 21)
	 -Letters from WASC
 -Completion of reports on website                                  -Completion of required report
	Met 
	 Provost 
College Governance

	Completion of reports on accreditation compliance is posted on the College website.

	13. The institution advocates and demonstrates honesty and integrity in its relationships with external agencies, including compliance with regulations and statutes. It describes itself in consistent terms to all of its accrediting agencies and communicates any changes in its accredited status to the Commission, students, and the public. (ER 21)
	 -Same as #12
	 Met
	 Provost
Dean SON
Dean IERP
	Accreditation status, and compliance with regulations and statutes are all posted on the College website.

	14. The institution ensures that its commitments to high quality education, student achievement and student learning are paramount to other objectives such as generating financial returns for investors, contributing to a related or parent organization, or supporting external interests.
	Commitment to students 
	Met 
	Provost
Dean SON
Dean IERP
	Provision of high quality education and achievement of SLOs are depicted in School of Nursing Philosophy, Curriculum Conceptual Framework, Program and Courses Objectives. 
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