
COUNTY OF LOS ANGELES 

REPORT OF PERFORMANCE EVALUATION 
 

         
EMPLOYEE NAME  EMPLOYEE NUMBER  ITEM NUMBER  STATUS  DATE 

    FROM  TO  
POSITION  DEPT. DIV. SUB.    PERIOD  

   

Use COMMENTS space to describe employee’s strengths and weaknesses.  
Give examples of work well done and plans for improving performance. 
 

 

     (Factor ratings of Unsatisfactory, Improvement Needed, Very Good, or  
      Outstanding must be substantiated by comments.) 

  
 

RATE 
EACH 
FACTOR 

 

OUTSTANDING  
VERY GOOD   
COMPETENT   
IMPROVEMENT NEEDED    
UNSATISFACTORY   

      

 Checking items OPTIONAL 
with department 
+  Strong       √ Standard   --Weak 

  

 

 
  

1. QUANTITY 

  Amount of work performed 

  Completion of work on schedule 

          

 

 2. QUALITY 

  Accuracy 

  Neatness of work product 
  Thoroughness 
  Oral expression 
  Written expression 

          

 

 

 3. WORK HABITS 

  Observance of working hours 
  Attendance 
  Observance of rules and regulations 
  Observance of Safety Rules 
  Compliance with work instructions 
  Orderliness of work 
  Application to duties 

         

 

 

 

 4. PERSONAL RELATIONS 

  Getting along with fellow employees 

  Meeting and handling the public 
  Personal appearance 

         

 

 5. ADAPTABILITY 

  Performance in new situations 
  Performance in emergencies 
  Performance with minimal instructions 

         

 

 
6. OTHER 

 

         
 

7. SUPERVISORY ABILITY  (ONLY FOR 

                                                 SUPERVISORS) 
 

  Planning and assigning 
  Training and instructing 
  Disciplinary control 
  Evaluating performance 
  Leadership 
  Making decisions 
  Fairness and impartiality 
  Approachability 
  Maintaining an effective safety program 

  Affirmative Action 

         
 

 

 

 
(Continue COMMENTS on attached sheet) 

OVER – ALL EVALUATION 

UNSATISFACTORY 
 

 

IMPROVEMENT 
NEEDED 

 

COMPETENT 
 

 

VERY GOOD 
 

 

OUTSTANDING 
 

 
   

   

SIGNATURES OF REPORTING OFFICERS 
 

This report is based on my observation and/or knowledge.  It represents my best judgment 
of the employee’s performance. 

 
RATER                                                                                                  DATE 

  

 
 
Copy of report given to employee                                                         DATE 

Copy of report mailed to employee. 

 
Address                                                                                                 DATE 

(The use of Reviewer OPTIONAL with department) 
 

I have reviewed this report. 
 
REVIEWER                                                                                           DATE 

 Report discussed with employee 
 
 
 
BY                                                                                                         DATE 

I concur in and approve this report. 
 
 
 

DEPT. HEAD                                                                                        DATE 

  
This report has been discussed with me. 

  
EMPLOYEE’S                                                                                                     

(or authorized representative)   SIGNATURE  DATE  
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CONFIDENTIAL JOB DESCRIPTION PERFORMANCE EVALUATION 

NURSING INSTRUCTOR, SON 

 

POSITION/DUTIES MAJOR FUNCTIONS 
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Enter summary introductory narrative describing overall duties and responsibilities here. 

 

 

DEVELOPS COURSE CONTENT IN RELATION TO THE OBJECTIVES FOR THE COURSE: 
Prepares course outlines and lesson plans: 
- Selects appropriate teaching methods and learning experiences for achieving course objectives, review, and 

implements current practices and knowledge. 

     

 

- Reviews textbooks and makes recommendations for the course.      

 

- Reviews library holdings and makes bibliography listings.      

 

Prepares formal class: 
- Provides a learning atmosphere that promotes student participation. 

     

 

- Reflects the objectives of the course in lesson plans.      

 

- Provides for an environment that is physically comfortable.      

 

- Prepares and utilizes teaching materials and equipment properly and appropriately.      

 

- Employs a variety of teaching methods and tools.      

 

- Is knowledgeable of content being taught.      

 

Plans and supervises the clinical laboratory experience: 
- Selects the learning experiences appropriate to the level of student achievement and for meeting the objectives of 

the course. 
     

 

- Prepares and posts an assignment sheet which focuses the student's learning experiences and responsibility for 
the scheduled clinical laboratory period. 
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POSITION/DUTIES MAJOR FUNCTIONS 

Performance Level 
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- Guides the learning experiences in the clinical laboratory.      

 

- Shows knowledge and skill as a practitioner in teaching and demonstrations.      

 

- Holds pre-and post-assignment conferences as needed to meet the learning needs of the student.      

 

- Plans and conducts clinical conferences using appropriate teaching methods.      

 

- Keeps anecdotal records of student's behavior.      

 

Evaluates course: 
- Evaluates course objectives, content, methods of teaching, evaluation tools, and modifies as necessary 

     

 

- Makes recommendations for changes to the Curriculum Committee through the subcommittee.      

 

Works with nursing service personnel in providing learning experiences: 
- Meets with the area personnel to discuss school objectives and any problems, which may arise out of the clinical 

laboratory experience. 
     

 

- Participates in orientation, interim, and evaluation meetings of School and nursing service in the clinical area 
where students are assigned. 

     

 

Makes out clinical laboratory experience schedules and distributes to assigned areas. 
- Keeps proper personnel informed of any changes. 

     

 

- Upholds hospital and School policies in teaching.      

 

- Establishes a harmonious working relationship with nursing and ward staff.      

 

- Makes self and students an integral part of the team in providing nursing care.      

 

- Functions as a resource person.      
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POSITION/DUTIES MAJOR FUNCTIONS 
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EVALUATES STUDENT ATTAINMENT OF COURSE AND SCHOOL OBJECTIVES: 
Tests and assigns course grades: 
- Constructs, administers, and evaluates tests. 

     

 

- Corrects required written assignments and assesses acceptability of work.      

 

- Assigns theory grades.      

 

- Determines student competency in clinical performance based on course objectives.      

 

- Is knowledgeable about principles of test construction and evaluation.      

 

Holds scheduled conferences relative to levels of achievement: 
- Conducts progress conferences at periodic intervals. 

     

 

- Prepares written report of student's clinical performance at end of course or clinical rotation.      

 

- Gives each student an evaluation report at a scheduled conference.      

 

- Makes referrals to Promotions Committee and/or Student Counselor after conferring with Level Coordinator.      

 

- Attends in service and area meetings.      

 

MAINTAINS EDUCATIONAL RECORDS: 
· Keeps attendance and grade sheets.      

 

· Keeps written assignment sheets.      

 

· Keeps any other records deemed necessary for progress of student education or school program.      

 

CONFERS WITH ASSIGNED LEVEL COORDINATOR: 
· Matters pertaining to student achievement. 
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· Problems related to clinical facilities.      

 

· Teaching problems and responsibilities.      

 

PARTICIPATES IN DETERMINING PURPOSES AND POLICIES OF THE SCHOOL PROGRAM: 
· Is an active member of the Faculty Organization. 

     

 

· Serves on standing committees and/or as a faculty advisor to student groups.      

 

· Accepts responsibility for appropriate participation in meetings, committees, and programs of the faculty 
organization. 

     

 

SUPPORTS AND PROMOTES THE PHILOSOPHY AND OBJECTIVES OF THE SCHOOL: 
· Interprets educational philosophy and policy to others. 

     

 

· Participates in official School functions.      

 

· Shares in assessing the strengths and/or weaknesses and initiates action for improvement of the educational 
program.      

      

PROMOTES SELF-GROWTH THROUGH EDUCATIONAL AND PROFESSIONAL ACTIVITIES: 
· Evaluates own needs for professional growth and seeks opportunities to meet the needs. 

     

 

· Attends classes, workshops, lectures, conventions, and meetings whenever possible.      

 

· Keeps abreast of current practices in nursing education.      

 

WORKS WITH MEMBERS OF OWN COMMITTEE: 
· Provides leadership in promoting similar approaches and philosophy of teaching, guidance, and evaluation related 

to student attainment of course objectives that are consistent with School philosophy. 
     

 

· Promotes seeking of more effective learning experiences, methods of teaching, and evaluation of the attainment of 
course objectives. 

     

 

· Promotes discussion related to student learning problems and means by which assistance can be given.      
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PERFORMS RELATED DUTIES AS MAY BE ASSIGNED: 
· Assumes responsibilities of other instructors during emergencies or absences. 

     

 

· Guides and assists the clinical instructors as assigned.      

 

· Participates in the orientation of new faculty members.      

 

 
GOALS FOR NEXT RATING PERIOD: 
 

  


