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APPLICABLE CAPABILITIES
· HPP Capability: Emergency Operations Coordination
	Definition: Emergency operations coordination regarding healthcare is the ability for healthcare 	organizations to engage with incident management at the Emergency Operations Center or with 	on-scene incident management during an incident to coordinate information and resource 	allocation for affected healthcare organizations. This is done through multi-agency coordination 	representing healthcare organizations or by integrating this coordination into plans and protocols 	that guide incident management to make the appropriate decisions. Coordination ensures that the 	healthcare organizations, incident management, and the public have relevant and timely 	information about the status and needs of the healthcare delivery system in the community. This 	enables healthcare organizations to coordinate their response with that of the community 	response and according to the framework of the National Incident Management System (NIMS). 
· HPP Capability: Medical Surge
	Definition: The Medical surge capability is the ability to provide adequate medical evaluation and 	care during incidents that exceed the limits of the normal medical infrastructure within the 	community. This encompasses the ability of healthcare organizations to survive an all-hazards 	incident, and maintain or rapidly recover operations that were compromised.
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· HPP Capability: Healthcare System Preparedness
Definition: Healthcare system preparedness is the ability of a community’s healthcare system to prepare, respond and recover from incidents that have a public health and medical impact in the short and long term. The healthcare system role in community preparedness involves coordination with emergency management, public health, mental health 	providers, community and faith-based partners, state, local, and territorial governments to do the following:

· Provide and sustain a tiered, scalable, and flexible approach to attain needed disaster response and recovery capabilities while not jeopardizing services to individuals in the community
· Provide timely monitoring and management of resources
· Coordinate the allocation of emergency medical care resources
· Provide timely and relevant information on the status of the incident and healthcare system to key stakeholders


OBJECTIVES 
OBJECTIVE ONE
Activate the Nursing Home Incident Command System (NHICS) and relevant plans and policies within [insert amount of time] minutes upon notification of incident information that may affect normal operations. HPP Capability 1: Healthcare System Preparedness, HPP Capability 3: Emergency Operations Coordination

Sample Task(s):
· Activate the emergency operations plan (EOP) including identification of the Incident Commander for the emergency event. 
· Identify staffing needs and activate staff members as needed within [insert amount of time] of notification of a Mass Casualty Incident (MCI) and begin call-down procedures. 
· Implement the facility’s process to allocate resources, if any, and coordinate with emergency management and other response partners. 
· Develop an Incident Action Plan (IAP), including operational periods, and conduct associated IAP meetings
· Implement facility evacuation or shelter-in-place plans


OBJECTIVE TWO
Gather, organize, and document incident situation and resource information to maintain situational awareness, and share information horizontally and vertically with stakeholders. HPP Capability 3: Emergency Operations Coordination

Sample Task(s):
· Implement information sharing processes that supports ongoing communication to inform EMS DOC partners of operational status and resource needs. 
· The Long Term Care Facility (LTCF) Incident Commander/Administrator submits a facility status report to EMS DOC within one hour from the time of notification/request.
· The healthcare facility, if appropriate, notifies local emergency authorities of available bed capacity and, if appropriate and allowable, surge bed capacity within [insert amount of time] of request. 
· The healthcare facility shares relevant information internally through pre-established systems and methods  
· Respond to ReddiNet Facility Service Level Assessment polls

OBJECTIVE THREE
Ensure that procedures are in place to request mental health support during medical surge incidents to staff, patients, and families. HPP Capability 10: Medical Surge
Sample Task(s):
· Plan for the provision of Psychological First Aid for staff, patients, and family during and following the MCI, as appropriate. Ensure that those directly impacted by the MCI and/or who are experiencing particularly intense disaster-related reactions are referred to mental health services for secondary screening and need for referral for crisis counseling, and/or intermediate or longer term grief or trauma counseling, referral to the Employee Assistance Program (EAP) (for staff) or other appropriate mental health resources.
· Ensure that a contact list is provided of pre-identified resources that could provide mental health support to staff, survivors, and family according to the incident. 

OBJECTIVE FOUR
In the event of an evacuation or shelter in place order, provide operational assistance to healthcare organizations affected by the order. HPP Capability 10: Medical Surge
Sample Task(s):
· Activate existing agreements or Memorandum of Understanding (MOU) with healthcare organizations. 
· During the MCI, provide resource assistance to healthcare organizations and providers for evacuation and shelter in place operations. 
· If not evacuating or sheltering in place, receive patients from facilities that are evacuating.
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