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APPLICABLE CAPABILITIES

· HPP Capability 3: Emergency Operations Coordination
	Definition: Emergency operations coordination regarding healthcare is the ability for healthcare 	organizations to engage with incident management at the Emergency Operations Center (EOC) 	or with 	on-scene incident management during an incident, to coordinate information and 	resource allocation for affected healthcare organizations. This is done through multi-agency 	coordination representing healthcare organizations or by integrating this coordination into plans 	and protocols that guide incident management to make the appropriate decisions. Coordination 	ensures that the healthcare organizations, incident management, and the public have relevant 	and timely information about the status and needs of the healthcare delivery system in the 	community. This enables healthcare organizations to coordinate their response with that of the 	community response and according to the framework of the National Incident Management 	System (NIMS).
·  HPP Capability10: Medical Surge
	Definition: The Medical surge capability is the ability to provide adequate medical evaluation and 	care during incidents that exceed the limits of the normal medical infrastructure within the 	community. This encompasses the ability of healthcare organizations to survive an all-hazards 	incident, and maintain or rapidly recover operations that were compromised.




OBJECTIVE ONE
Assist with the expansion of the healthcare system that includes hospitals and hon-hospital entities by activing your surge plan and implementing procedures related to medical surge. HPP Capability 10: Medical Surge

Sample Task(s):
· Activate surge response plan within [insert timeframe] minutes of notification of incident 
· Make appropriate notifications to staff and [insert agency/organization] partners 
· Assign roles and tasks associated with surging due to an increase in new patients from hospitals  
· Look at surge strategies for suggestions.

OBJECTIVE TWO
Maintain communications with jurisdictional partners (e.g., healthcare coalition partners including other home health and hospice agencies, local hospital, LA County DOC for health (EMS Agency), via radio, telephone, email, fax, etc. per agency protocol to maintain situational awareness and support response. HPP Capability 3: Emergency Operations Coordination

Sample Task(s):
· During incident establish communication with local hospital(s) and EMS Agency via DOC.  Reach out to other healthcare coalition partners including other home health and hospice agencies as applicable. 
· Determine which method of communication you will use with each entity and who your point of contact will be
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