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APPLICABLE CAPABILITIES

· FEMA Core Capability: Situational Assessment
Definition: Provide all decision makers with decision-relevant information regarding the nature and extent of the hazard, any cascading effects, and the status of the response.
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· FEMA Core Capability 3: Operational Coordination
Definition: Establish and maintain a unified and coordinated operational structure and process that appropriately integrates all critical stakeholders and supports the execution of core capabilities. 
















OBJECTIVES 
OBJECTIVE ONE
Notify stakeholders of EOC activation within [insert amount of time] of notification of an MCI. FEMA Core Capability: Operational Coordination 

Sample Task(s):
· Verify that entities/stakeholders representative of [insert agency/organization] have established communications with the EOC. 

OBJECTIVE TWO
Ensure that a resource management system is in place that enables the jurisdiction to obtain and maintain the staff, supplies, and equipment needed to respond during an MCI. FEMA Core Capability: Operational Coordination

Sample Task(s):
· Implement processes to order, track, assign and release incident resources. 
· Assess resource requirements during each operational period based on the evolving situation and coordinate with partners to obtain necessary resources. 

OBJECTIVE THREE
Procedures are in place to assess resource requirements from coordinating agencies (public health, EMS Agency, etc.) regarding mental health support and to coordinate such support during incidents. FEMA Core Capability: Operational Coordination

Sample Task(s):
· Assess resource requirements during each operational period based on the evolving situation and coordinate with partners, including those able to provide mental health services to the community, to coordinate necessary resources during an MCI. 


[Type text]	[Type text]	[Type text]
1
8/25/2016
image1.png




image2.jpeg




image3.jpg




image4.jpeg




image5.jpeg




