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APPLICABLE CAPABILITIES
· HPP Capability: Emergency Operations Coordination
	Definition: Emergency operations coordination regarding healthcare is the ability for healthcare 	organizations to engage with incident management at the Emergency Operations Center or with 	on-scene incident management during an incident to coordinate information and resource 	allocation for affected healthcare organizations. This is done through multi-agency coordination 	representing healthcare organizations or by integrating this coordination into plans and protocols 	that guide incident management to make the appropriate decisions. Coordination ensures that the 	healthcare organizations, incident management, and the public have relevant and timely 	information about the status and needs of the healthcare delivery system in the community. This 	enables healthcare organizations to coordinate their response with that of the community 	response and according to the framework of the National Incident Management System (NIMS). 
· HPP Capability: Medical Surge
	Definition: The medical surge capability is the ability to provide adequate medical evaluation and 	care during incidents that exceed the limits of the normal medical infrastructure within the 	community. This encompasses the ability of healthcare organizations to survive an all-hazards 	incident, and maintain or rapidly recover operations that were compromised.

· HPP Capability: Healthcare System Preparedness
Definition: Healthcare system preparedness is the ability of a community’s healthcare system to prepare, respond, and recover from incidents that have a public health and medical impact in the short and long term. The healthcare system role in community preparedness involves coordination with emergency management, public health, mental health 	providers, community and faith-based partners, State, local, and territorial governments to do the following:
· Provide and sustain a tiered, scalable, and flexible approach to attain needed disaster response and recovery capabilities while not jeopardizing services to individuals in the community
· Provide timely monitoring and management of resources
· Coordinate the allocation of emergency medical care resources
· Provide timely and relevant information on the status of the incident and healthcare system to key stakeholders
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OBJECTIVE ONE 
Activate the Department Operations Center within 10-minutes of EMS Director notification of incident information. HPP Capability 1: Healthcare System Preparedness, HPP Capability 3: Emergency Operations Coordination

Sample Task(s):
· Coordinate with jurisdictional officials to analyze MCI data, assess impact to 9-1-1 emergency departments, and determine an appropriate DOC activation level based on the complexity of the event or incident. 
· Assign an DOC Incident Manager.
· Obtain MCI incident commander contact information. 


OBJECTIVE TWO 
Assist in the expansion of the healthcare system that includes hospitals and non-hospital entities. HPP Capability 10: Medical Surge

Sample Task(s):
· Activate surge response plan within 2-hours of notification of DOC activation.
 
OBJECTIVE THREE
Initiate the MCI Patient Movement Plan within 5 minutes of notification of an MCI.[footnoteRef:1] HPP Capability 10: Medical Surge [1:  HPP grant requirement for incorporation of hospital and EMS patient tracking and critical components of the Statewide Patient Movement Plan Workgroup ] 


Sample Task(s):
· Initiate bed polling (e.g., HAvBED or MCI Bed Polling) within 30-minutes of MCI notificaion to ascertain bed availability and transport options for the field. 
· Initiate Facility Assessment Poll withing 30-minutes of DOC activation.
· Initiate a Reddinet patient tracking system from field to hospital and beyond (e.g., out-of-county transport) for patient tracking, identification, and reunification.
· Notify hospitals to consider activation of their own components of the ICS and Patient Movement Plan.


OBJECTIVE FOUR
Coordinate as needed with Medical Health Operational Area Coordinator (MHOAC) Program for medical and health resource ordering, for ambulances and additional EMS resources. HPP Capability 3: Emergency Operations Coordination

Sample Task(s):
· Utilize your Healthcare Coalition/clinical organization’s process for issuing resource requests.
· Utilize your agency/organization’s pre-established list of vendors to request additional supplies and equipment. 
· Implement the Healthcare Coalition’s process to allocate resources, if any, and coordinate with emergency management and other response partners. 
· Process and fulfill resource request including closed loop communication with requesting entity.

OBJECTIVE FIVE
Maintain communications with jurisdictional partners (public health, clinics, LTCFs, local hospital, etc.) via local channels (e.g., radio, telephone, and email) per agency protocols to maintain situational awareness and support response. HPP Capability 10: Medical Surge 

Sample Task(s):
· During an incident, coordinate and maintain communications throughout the incident per jurisdictional authority/ jurisdictional incident management structure with federal, State, local, and non-governmental agencies; private sector agencies; and other Emergency Support Function #8 partners to maintain situational awareness of the actions of all parties involved, determine needs, and maintain continuity of services during response operations. 
· Provide situational awareness to the JRIC and MHOAC Program. 
· Ensure MHOAC Program completes the Emergency Operation Manual (EOM) Medical and Health Situation Report within two hours of event notification (per EOM requirements).
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