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Applicable Healthcare Preparedness Program (HPP) Capabilities
· HPP Capability 1: Healthcare System Preparedness
Definition: Healthcare system preparedness is the ability of a community’s healthcare system to prepare, respond, and recover from incidents that have a public health and medical impact in the short and long term. The healthcare system role in community preparedness involves coordination with emergency management, public health, mental health providers, community and faith-based partners, state, local, and territorial governments to do the following:
· Provide and sustain a tiered, scalable, and flexible approach to attain needed disaster response and recovery capabilities while not jeopardizing services to individuals in the community.
· Provide timely monitoring and management of resources.
· Coordinate the allocation of emergency medical care resources.
· Provide timely and relevant information on the status of the incident and healthcare system to key stakeholders.
· HPP Capability 3: Emergency Operations Coordination
	Definition: Emergency operations coordination regarding healthcare is the ability for healthcare 	organizations to engage with incident management at the Emergency Operations Center (EOC) 	or with 	on-scene incident management during an incident, to coordinate information and 	resource allocation for affected healthcare organizations. This is done through multi-agency 	coordination representing healthcare organizations or by integrating this coordination into plans 	and protocols that guide incident management to make the appropriate decisions. Coordination 	ensures that the healthcare organizations, incident management, and the public have relevant 	and timely information about the status and needs of the healthcare delivery system in the 	community. This enables healthcare organizations to coordinate their response with that of the 	community response and according to the framework of the National Incident Management 	System (NIMS). 
· HPP Capability 6: Information Sharing
Definition: Information sharing is the ability to conduct multijurisdictional, multidisciplinary exchange of public health and medical related information and situational awareness between the healthcare system and local, state, Federal, tribal, and territorial levels of government and the private sector. This includes the sharing of healthcare information through routine coordination with the Joint Information System for dissemination to the local, state, and Federal levels of government and the community in preparation for and response to events or incidents of public health and medical significance. 
· HPP Capability 10: Medical Surge
	Definition: The Medical surge capability is the ability to provide adequate medical evaluation and 	care during incidents that exceed the limits of the normal medical infrastructure within the 	community. This encompasses the ability of healthcare organizations to survive an all-hazards 	incident, and maintain or rapidly recover operations that were compromised.


OBJECTIVES
OBJECTIVE ONE 
Upon initial and subsequent event-related notifications and updates, [Clinic] will complete appropriate emergency operations within a period of time deemed reasonable for each individual task.
HPP Capabilities addressed: 1 & 3

Suggested Task(s):
· Utilize alert and notification procedures at the onset of and throughout the incident
· Assemble incident management team (command staff) to determine the need for ICS activation
· Activate plans and policies related to incident response (e.g. surge, evacuation, SIP)
· Ensure appropriate staffing levels in the field and for ICS management
· Establish a Command Center
· Define primary and secondary communications methods
· Make appropriate internal/external notifications of emergency operations/surge operations
· Develop and distribute the Incident Action Plan
· Implement procedures for de-activation when appropriate
· Ensure demobilization is addressed throughout the incident life-cycle
· Implement facility evacuation or  shelter-in-place plans

OBJECTIVE TWO
[Clinic] will assist in the expansion of the local healthcare system by activating medical surge plans, policies, procedures, and/or relationships. 
HPP Capabilities addressed: 10

Suggested Task(s):
· Assess local actual and anticipated need for surge response based on incident notifications/updates (i.e. Medical Alert Center, neighboring clinics, hospitals, news reports, etc).
· Monitor/record/report patient::staffing::medical supply levels throughout the incident to evaluate continued ability to respond to surge
· Activate medical surge plan (consider space, staff, stuff) in response to internal and external need
· Implement processes for identifying, communicating, and filling resource gaps (e.g. reschedule non-emergent appointments, repurpose space/rooms, staff call-down, volunteer management, vendor MOU activation, submit resource request, etc)

OBJECTIVE THREE
[Clinic] will demonstrate the ability to effectively address resource gaps during medical surge response. 
HPP Capabilities addressed: 3 & 6

Suggested Task(s):
· Monitor/record/report patient::staffing::medical supply levels throughout the incident to evaluate continued ability to respond to surge
· Implement processes for identifying, communicating, and filling resource gaps 
· Employ strategies for stretching limited resources to address increased demand for services (e.g. reschedule non-emergent appointments, repurpose space/rooms, staff call-down, volunteer management, vendor MOU activation, submit resource request, etc)
· Utilize the organization’s list of traditional/non-traditional vendors and suppliers to request additional supplies and equipment
· Proper completion and submission of Resource Request form to the Medical Alert Center

OBJECTIVE FOUR
[Clinic] will communicate with jurisdictional partners (i.e. CCALAC, Medical Alert Center, DRC, other clinics etc.) during the exercise in an effort to:
1. maintain situational awareness;
1. contribute to the healthcare sector’s common operating picture; and
1. support overall response
HPP Capabilities addressed: 3 & 6

Sample Task(s):
· Establish and maintain communication with umbrella sites
· Establish and maintain communication with CCALAC and the Medical Alert Center
· Utilize at least one redundant form of communication
· Report the organization’s operational status via ReddiNet and/or SpotOnResponse 
· Complete incident-specific assessment polls upon request
· Create an incident-related Spot Report using SpotOnResponse
· Check-in to the Mass Casualty Incident using SpotOnResponse 
· Submit a request to the Medical Alert Center (MAC) for incident-related information/updates with clinical and/or operational significance
· Submit a resource request to the MAC
· Establish communication with locally established Disaster Resource Center
· Ensure access to and monitor sources of incident related information. 
· Ensure communication and information dissemination with patients/community are aligned with Joint Information System messaging and recommendations

OBJECTIVE FIVE
[Clinic] will consider staff, patients’, and family’s needs for mental health support during the medical surge event. 
HPP Capability addressed: 10

Sample Task(s):
· Procedures are in place to assess mental health needs and resource requirements 
· Activate behavioral health position in ICS (i.e. Medical/Tech Specialist or under Ops/Logistics)
· Coordinate the provision of mental health services  (e.g. in-house, contract, resource request)
· The provision of Psychological First Aid for staff, patients, and families, during and following the MCI is addressed. 
· Referrals mental health services are made appropriately (e.g. secondary screenings, mental health services, crisis counseling, Employee Assistance Program (EAP), and/or grief & trauma counseling)
· Ensure that a contact list of pre-identified resources that could provide mental health support to staff, patients, and families is available.
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