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	Type of Exercise:
	( Table Top (Date) 


	(Functional
	
	( Full Scale

	Duration (hours):
	
	

	# Controllers:
	
	# Evaluators:
	
	# Participants:
	


	Target Capability: Healthcare System Preparedness
	

	Obj. 1- Activate the Hospital Incident Command System (HICS) Emergency Operations Plan (EOP) and Hospital Command Center within [insert number of minutes] of notification of a Mass Casualty Incident (MCI).
	S/IN/NE

	Inject #
	Time
	Expected Actions
	Complete
	Incomplete
	Notes

	10
	0807
	[Enter Expected Action Here]
	
	
	

	40
	1125
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	


	Target Capability: Emergency Operation Coordination

	Obj. 1- Activate the Hospital Incident Command System (HICS) Emergency Operations Plan (EOP) and Hospital Command Center within [insert number of minutes] of notification of a Mass Casualty Incident (MCI).
	S/IN/NE

	Inject #
	Time
	Expected Actions
	Complete
	Incomplete
	Notes

	18
	+45
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	Obj. 3- Ensure that a resource management system is in place that enables the hospital to obtain and maintain the staff, supplies, and equipment needed to respond during an MCI
	S/IN/NE

	14
	0820
	[Enter Expected Action Here]
	
	
	

	17
	0825
	[Enter Expected Action Here]
	
	
	

	18
	+45
	[Enter Expected Action Here]
	
	
	

	20
	0835
	[Enter Expected Action Here]
	
	
	

	24
	0910
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	Obj. 4- Maintain communications with jurisdictional partners (e.g., healthcare coalition partners, law enforcement, fire department, etc.) utilizing at least one redundant form of communications during the exercise to maintain situational awareness and support response
	S/IN/NE

	14
	0820
	[Enter Expected Action Here]
	
	
	

	16
	0820
	[Enter Expected Action Here]
	
	
	

	32
	1015
	[Enter Expected Action Here]
	
	
	

	36
	1040
	[Enter Expected Action Here]
	
	
	

	37
	1100
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	


	Target Capability: Medical Surge

	Obj. 2- Activate medical surge plan within [insert number of minutes] of notification of an MCI
	S/IN/NE

	Inject #
	Time
	Expected Actions
	Complete
	Incomplete
	Notes

	10
	0807
	[Enter Expected Action Here]
	
	
	

	12
	0815
	[Enter Expected Action Here]
	
	
	

	17
	0825
	[Enter Expected Action Here]
	
	
	

	18
	+45
	[Enter Expected Action Here]
	
	
	

	24
	0910
	[Enter Expected Action Here]
	
	
	

	27
	0930
	[Enter Expected Action Here]
	
	
	

	41
	1130
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	Obj. 5- Provide patients with at least a minimum standard of care during the evacuation of patients according to internal protocols and procedures.
	S/IN/NE

	20
	0835
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	Obj. 6- Provide assistance to healthcare organizations located within the identified perimeter for potential evacuation or shelter in place orders with their operations.
	S/IN/NE

	21
	0840
	[Enter Expected Action Here]
	
	
	

	25
	0920
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	Obj. 7- Procedures are in place for mental health support and to provide such support during medical surge incidents to staff, patients, and families.
	S/IN/NE

	41
	1130
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	Obj. 8- Begin patient movement and internal patient tracking procedures within [insert number] minutes of receipt of first patient.
	S/IN/NE

	23
	0900
	[Enter Expected Action Here]
	
	
	

	43
	1145
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	

	
	
	[Enter Expected Action Here]
	
	
	


Strengths: (Minimum: Top three)
	1.



	2.



	3.




Areas for Improvement (Minimum: Top three)

	1.



	2.



	3.




Number of Participant Feedback forms returned at the end of the exercise: _______
Part I-Recommendations and Corrective Actions

	S/IN
	Recommendation
	Corrective Action

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Part II
-Assessment of Exercise Design and Conduct 
	Rating Scale:              1=strongly disagree   2=disagree   3=neutral   4=agree   5=strongly agree

	Assessment Factor
	Average Rating  (1-5)

	The exercise was well structured and organized.
	

	The exercise scenario was plausible and realistic.
	

	The controller(s) was knowledgeable about the material, kept the exercise on target, and was sensitive to group dynamics.
	

	The Exercise Plan was a valuable tool throughout the exercise.
	

	Participation in the exercise was appropriate for someone in my position.
	

	The participants included the right people in terms of level and mix of disciplines.
	


	Part III: Participant Feedback

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Improvement Plan

	Tasks to accomplish
	Accomplish by: (Date)
	Responsible Person

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Submitted by:__________________________________


Date_______________________

S=Strength    IN=Improvement Needed    NE=Not evaluated

FOR EVALUATOR USE ONLY

