


AMLI Residential
Southern California Division

3195 Red Hill Ave., Loft F
RESIDENTIAL costa Mesa, CA 92626

January 21, 2014

Gary Jones, Acting Director

Los Angeles County Department of Beaches & Harbors
13837 Fij1 Way

Marina del Rey, CA 90292

Dear Mr. Jones:

As the new lessee of Marina del Rey Parcel 15, we are pleased to take this opportunity to submit
our final design review submittal package to the Marina del Rey Design Control Board (“DCB”)
for its review and final approval of plans pertaining to our forthcoming redevelopment of Marina
del Rey Parcel 15 (currently, the Bar Harbor Apartments & Anchorage). We look forward to
presenting the enclosed plans to the DCB at its February 2014 meeting.

We request that the DCB provide us its final design approval at this juncture, based upon our
plans’ demonstrated consistency with the DCB’s design guidelines and substantial conformance
with the vested regulatory permits and associated County-approved plans pertaining to the
redevelopment of Parcel 15. Upon our receipt of the DCB’s final design approval, we will
proceed expeditiously through the County Division of Building & Safety’s building permit plan
check process, so that we may begin construction of the approved redevelopment as soon as
feasible.

Introduction

Originally developed in the 1960s, Marina del Rey is currently undergoing substantial
redevelopment. Several older apartment projects have either been recently redeveloped or, like
Bar Harbor, scheduled to be redeveloped to make way for larger communities in the next several
years. Examples of this “Phase II” Marina del Rey redevelopment are seen in the recently
occupied Shores Apartments complex, located across Via Marina from our site, as well as the
Esprit Apartments & Anchorage development at the terminus of Marquesas Way.

Located at the southeasterly corner of the intersection of Panay Way and Via Marina, Parcel 15
comprises a 17.1-acre site (10.44 landside acres and 6.66 waterside acres) in the heart of the Via
Marina residential corridor in Marina del Rey. The site is currently developed with the 1960s-
era Bar Harbor Apartments & Anchorage complex, which contains 288 apartment units and a
private anchorage containing 252 boat slips, with parking, landscaping and other appurtenant
facilities.

As part of the redevelopment program for Marina del Rey provided for under the certified
Marina del Rey Local Coastal Program, we will soon be undertaking the redevelopment of
Parcel 15 with a 585-unit apartment complex (47 of which units will be dedicated to very low-
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income senior households), 8,000 sq. ft. of visitor-serving commercial use, a private boat
anchorage and an assortment of appurtenant facilities. We will be conducting our redevelopment
of Parcel 15 in strict accordance with the vested land use permits granted by the County and
California Coastal Commission (“CCC”) for the parcel in 2000 and 2003, respectively (reference
County-issued CDP, CUP, PKP & VAR Nos. 98-134-(4) and CCC-issued CDP No. 5-01-143;
collectively referenced as the “Project Permits”). The Project Permits authorized the two-phase
development of Marina del Rey Parcel Nos.12 and 15. As noted, the first phase of the
development authorized by the Project Permits (for Parcel 12, the above-referenced Esprit
Apartments & Anchorage at the terminus of Marquesas Way) has already occurred and is
occupied, and includes 437 apartment units, 2,000 sq. ft. of visitor-serving commercial use, a
private boat anchorage containing approximately 227 slips and appurtenant facilities.

Architecture

Originally known as “Esprit 1I”, the approved Parcel 15 development contained a mix of studio
flats, one, two and three bedroom townhomes, and affordable senior flats with 8,000 square feet
of visitor-serving retail space and a total of 1,225 parking spaces. Due to the recent change in
ownership and a shift in market conditions during the years since the original approval, we have
embarked on an update of the unit plans, building plan efficiencies and architectural character,
while maintaining substantial conformance with the Project Permits and associated approved
plans; the project maintains the same number of residential units (including seniors affordable
units), boat slips, retail square footage and associated parking allocations.

Unit Mix:

The original mix consisted of 47 senior flats, 112 studio flats, 198 one-bedroom townhomes, 162
two-bedroom townhomes and 66 three bedroom townhomes. The updated unit mix consists of 47
senior flats, 109 studio flats, 106 one-bedroom flats, 97 one-bedroom plus den flats, 95 two-
bedroom flats, 72 two-bedroom townhomes, 24 three-bedroom flats and 35 three-bedroom

townhomes. Both plans consist of 585 units.

Building Plans:

The original plans proposed two large podium structures consisting of two levels of Type I
concrete garages, one below grade and one on-grade, and five stories of Type III wood
construction above the parking garages. One of these structures, referred to as Building One on
the approved Exhibit A (site plan), ran the length of the Panay Way (mole road) portion of the
site; the other structure, referred to as Building Two on the approved Exhibit A, occupied the
majority of the Via Marina (non-mole road) portion of the parcel. Each consisted of three
separate super-structures for the above-grade garage as well as the wood portion above.

Our updated plan maintains this general development program intact, with the minor revision
being that the mole buildings are now proposed to be broken down into three separate buildings
both above and below grade whereas the original was one building below grade and the three
separate super-structures above. The updated buildings are located in the same place as the
original super-structures and are referred to as Buildings 1, 2 and 3 on the enclosed plans.
Parking is provided in one story below grade and one story on-grade in each individual building.
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The non-mole (Via Marina-fronting) building in the updated plan is based on the single below
grade structure with three above grade super-structures placed in the same locations as the
original. These superstructures are referred to as Buildings 4, 5 and 6 on the enclosed plans, even
though they share the same below-grade garage structure. Building 5 is positioned in the middle
of the parcel’s Via Marina frontage and creates the focal point of the proposed community. As
noted, parking is provided in one story below grade in one large single structure beneath all three
buildings, and within one story on-grade in Buildings 4 and 6. The parking that was originally
approved on-grade in Building 5 has been relocated into the below grade structure, thereby
reducing the overall height of Building 5 by one story from that originally approved.

The original buildings were comprised of complex inter-locking townhomes over flats that were
organized around single-loaded catwalks which defined courtyard on the street side of Buildings
1, 2 and 3. These courtyards became internalized “doughnut courts” on Buildings 4 and 6. As
originally approved, Building 5 had an abbreviated pool court adjacent to the promenade and the
remainder of the ground floor contained amenity rooms and tuck-under garages. As originally
approved, the design of these buildings essentially mirrored the design of the apartment buildings
that were approved and constructed at Esprit I on Parcel 12.

The updated buildings are now organized around more efficient double loaded corridors,
predominately in stacked flats, with the courtyards now oriented to the waterside of the
buildings. This creates a strong relationship of outdoor resident amenity space at the podium
level that responds directly to the boating and water activities of the Marina. While these
superstructure buildings differ somewhat from the originally approved Esprit II structures, they
are placed in the same locations as the original plan; however, due to the inherent efficiencies of
the new design plan, the buildings are actually smaller in footprint providing slightly more view
corridor and open space opportunities. Additionally, these building efficiencies realized in the
updated plans afford us the opportunity to eliminate units from the top floor in strategic
locations, which is then utilized to modulate the building massing as well as to create several
new top floor decks that become outdoor resident amenity spaces.

In addition to our creation of slightly wider view corridors between Buildings 1 and 2 as well as
between Building 3 and 4 along Panay Way, by breaking the mole buildings into three separate
structures, these two locations now offer an opportunity for on-grade connections from Panay
Way directly to the waterfront promenade. The connection at Buildings 1 and 2 did not exist in
the prior approved plan, and the connection at Buildings 3 and 4 is now more generous in width,
providing a much-enhanced pedestrian experience.

As for the non-mole buildings, they occupy the same locations as the original approved plan, but
differ by orienting the superstructure courtyards outwardly. The larger of these elevated
courtyards on Buildings 4 and 6 contain resident amenities that include swimming pools but are
separated from the promenade for privacy reasons. The original approved plan had the pool
located immediately adjacent to the promenade in the original abbreviated courtyard of Building
5. Building 5 has been updated by opening the center courtyard from the podium deck clear to
sky and creating a bridge at the street end of this court. The Bridge is envisioned to be as
transparent as possible and contain the resident fitness room amenity. The bridge also frames a
view of the marina from Via Marina (which water view was not provided in the original
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approved plan) and is on-axis with the primary entrance/arrival point to the site. This center court
is further utilized as a public access path during business hours that will provide the visiting
public a direct pedestrian link from Via Marina which will terminate at a stair that spills onto the
promenade (as well as an elevator that provides and accessible route). Of significant note, this
public pedestrian access opportunity to the waterfront promenade from Via Marina “through” the
center of the project’s frontage along Via Marina was not provided in the original approved plan.
The stair is flanked by a two-story resident lounge structure on one side and a small retail space
on the other, both of which are located at promenade elevation.

The primary entry to the site is centered on the non-mole portion frontage from Via Marina. This
arrival point is on the podium deck of the below grade parking structure and is oriented to
Building 5 as well as multiple surface parking spaces. Three retail spaces flank this entry, one in
each of Buildings 4, 5 and 6. As noted, an additional visitor-serving retail space fronts directly
onto the waterfront pedestrian promenade at the foot of Building 5. Most of the resident-serving
amenities, including club rooms lounge spaces fitness rooms and the rental leasing offices, are
also located in and around Building 5.

Architectural Theme:

The updated architectural character of the project is based on a maritime theme influenced by
waterfront ‘boathouse’ structures. The rustic nature of the boathouse has been re-interpreted in a
sophisticated application utilizing the warmth of simulated wood siding with the permanence of
a stone base and tones of whites and gray accents, gently sloping roof forms and glass to invoke
a place-making aesthetic that feels very much a part of the Marina. Building 5 is set apart as the
focal point of the community with the use of bold forms clad in the wood siding material, the
steel and glass bridge over the courtyard spine and the stepped-down two-story lounge space at
the waterfront promenade. The scale of Building 5 is smaller than the other five buildings to
further emphasize its importance as the community’s focal point.

The mole buildings (Building 1, 2 and 3) are now better oriented to the water, not only by their
respective courtyards, but also the pedestrian entry lobbies. By placing these lobbies on the
promenade, direct access to the waterfront is provided for residents and boat slip guests creating
a direct interaction between the public and resident. Furthermore, guest parking is placed
beneath Buildings 4 and 6, also with direct access to the promenade, forcing the path of travel to
the mole buildings down the waterfront promenade to these buildings’ lobbies. By design,
pedestrian access interaction is accentuated by the placement of the building lobbies.

The base of the buildings along the waterfront pedestrian promenade has been articulated by both
horizontal and vertical movement in the architecture to provide both pedestrian scale as well as
variety of opportunities to interact with landscape features, built-in bench seating and building
access. The elevated courtyards of Buildings 1, 2 and 3 provide a massing relief front the
waterfront promenade that the original plan did not. Additionally, to create relief from the
monotonous horizontal plinth of the cantilevered podium structure reflected in the original
approved plan, we felt it important to “ground” portions of the buildings’ architecture to the
promenade. The garage wall openings are screened with a pattern of vertical pickets creating
visual interest and human scale to the base of the buildings.
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The updated plan also provides opportunities to connect the pedestrian experience outside the
boundaries of the parcel. Parcel 15 sits between the water taxi stop at Mother’s Beach and the
proposed water taxi stop in Basin B at Parcel 9U. By utilizing the break between Buildings 3 and
4 and crossing over Panay way, together with the future plans for Neptune Marina on Parcels 14
and 10R, a link can be made between the water taxi stops and additional retail uses along Via
Marina. Parcel 15 is truly in a position to provide the opportunity to stitch together Marina
Basins B and C to that of Mother’s Beach.

Landscape/hardscape design

The project’s landscaping will play a significant role in establishing a distinctive sense of place
in the Marina for this unique project. The plant palette and hardscape materials will borrow from
the forms, textures, and colors compatible with the maritime theme of the architecture. The
landscape theme will be composed of locally adapted water conserving trees, shrubs, grasses,
succulents and earth forms which evoke the ambiance and transition of the lush landscaping at
the street edges to the waterfront coastal zone. The size and length of the development site as
well as the grade difference from the street to the waterfront promenade is tied together by
landscaped public access open space corridors and landscaped terraces creating a unified project.
These terraces and open space corridors are adapted to an array of uses including informal
seating and gathering areas and outdoor dining.

Landscape Plan:

The existing apartment site is currently landscaped with a variety of mature trees and shrubs
planted over a forty-year period. While many of these trees and shrubs are in good health, they
are not good candidates for salvage or relocation. Because of the crowded conditions within the
existing apartment project, many of the trees were planted too close to building foundations and
walls, and excessive pruning has become necessary. The site plan calls for the complete
demolition of all of the existing site improvements (including landscaping) and total
redevelopment with below grade parking structures and distinctly different architectural style
with complementary new and enhanced landscaping. In addition, the new planting scheme will
be significantly more water efficient, low maintenance, adapted to the micro-climate and provide
botanical richness.

The reconfiguration of the updated 6-building site plan, as well as construction of the two-level
below-grade parking structures, will increase the amount of public open space at-grade within
the project. The modulation of the buildings along the promenade creates open space and
planting opportunities for an enhanced pedestrian experience.

Streetscapes:
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The Via Marina and Panay Way streetscapes will utilize a rhythm of canopy tree groupings with
an understory geometric pattern of low shrubs to provide scale to the buildings, create a
pedestrian experience at street level and transition to the drop-off plaza and garage entries. In
addition, large canopy trees along Via Marina and Panay Way will create a pedestrian experience
at street level, including a small plaza expression at the street where public access to the
promenade via the open space corridors occurs. Sloping earth forms and shrubs will screen and
soften the exposed portions of the parking garage. The main vehicular entrance and leasing
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plaza at Via Marina will display large, singular massings of grasses, succulents and low shrubs
with a specimen tree added in key areas to strengthen and provide drama with botanical richness.

Open Spaces:

The 65°x260° open space terraces that flank the central Building 5 will set the tone for the
integration of public access, plant communities and hardscape treatment. The main function of
this space remains a passive, park-like use and also includes public plazas adjacent to the retail
spaces. Residents and their guests will be able to enjoy the choice of smaller, more intimate
entertainment and dining courtyards in the three buildings along the mole or the larger podium
courtyards at Building 4 and 6 that in addition to entertainment and dining area will include
pools, spas and adjacent clubroom. All of these elevated, exterior courtyards will have dramatic
views to the marina and good solar orientation and will be composed of tables, chairs, umbrellas
and chaise lounge chairs, to allow for flexibility of use. The enhanced plant palette for these
podium courtyards will include a collection of plants such as dragon trees, tree aloes, agaves,
succulents, bamboo, ornamental grasses and specimen trees. Variety in planter heights provides
visual interest and texture.

Promenade:
The Promenade, accessed by the public from Via Marina at two locations and at Panay Way at

two locations, will engage the public with a walking and biking experience with opportunities to
sit on a bench or in under a shade canopy. As noted, in addition to the public access routes,
residents can arrive at the promenade via lobbies at each building along three mole buildings, the
feature building at Building 5 and stair access from all the elevated courtyards.

The paving material of the waterfront pedestrian promenade is a combination of precast concrete
pavers and colored concrete in an interlocking fabric pattern. The use of a complimentary
paving transition ‘carpet’, between our promenade and the adjacent promenade, will assist in
achieving a harmonious transition between the two developments. Although the concrete paver
pattern is different at the adjacent development, the use of similar materials will assist in
unifying the transition. California Fan Palms line the 8’ wide pedestrian zone adjacent to the
seawall distinguished by a paving pattern of linear pavers reminiscent of a boardwalk. In this
zone includes the intermittent shade structures, benches, trash receptacles, pottery and drinking
fountains. Adjacent to the buildings built-in benches and planters modulate the building edge
and provides alternate seating and enhanced landscape opportunities.

Careful attention to the treatment of the landscape and hardscape is vital to the project’s success.
With the collaboration of the design team, we are confident that a vibrant and appropriate
landscape design will realize our vision for this special project.

Site Lighting:

The site lighting will be achieved with a range of light fixtures throughout the site creating a
hierarchy from the public to private spaces. The range of light fixture will allow for each space
to use a variety of lighting effects geared toward the use of the space. The lighting fixtures
selected are complimentary to the maritime theme of the architecture. All fixtures will be receive
cut-offs to eliminate light spillage onto adjacent parcels, in addition up lights will be used only
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when application will not contribute to sky glow. Lighting shall meet all applicable public and
environmental standards.

Conclusion

Our team is excited and proud to deliver the world-class waterfront apartment and boating
community reflected in the enclosed plans. So that we may proceed with project development at
the soonest opportunity (and consistent with policies of the certified Marina del Rey Local
Coastal Program), we respectfully request the DCB’s “final” approval of the enclosed plans at its
February 2014 meeting, at which we very much look forward to presenting them to the DCB.

Respectfully submitted,

—

¢

Natg/Carlson
Vice President Development
AMILI Residential
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Plaster 2 Fiber Cement Lap Siding 3 Fiber Cement Board & Batten
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Public Pedestrian Access to Promenade

3 s | Wil SIGNAGE DESCRIPTION:
y = e m W g This would be a small sign at eye level or

below that would inform pedestrians that they
can access the promenade through this
corridor/park area with a simple map and or

arrows.

<8 11

NOTE: MATERIAL, COLOR, AND SIZE TBD
and submitted with Signage Review to DCB at
a latter date.
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ENHANCED ENTRY to PRIVATE COURTYARD PRIVATE COURTYARD PUBLIC PLAZA PROPOSED TREE PALETTE
PARKING GARAGE o VIEW DECK o BARBEQUE o ACCESS to PUBLIC PROMENADE COMPLIANT with COUNTY of LOS ANGELES DROUGHT TOLERANT PLANT LIST
o [OUNGE FURNITURE e DINING FURNITURE o ARCHITECTURAL MOUNDED SYMBOL BOTAN'CAL NAME / SlZE
e ARCHITECTURAL e SYNTHETIC LAWN LANDFORMS COMMON NAME
MOUNDED LANDFORMS e DOUBLE SIDED FIREPLACE o PUBLIC SEATING FOR MARINA VIEWS
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_ &g . J e 5 CHITALPA
B3 3|0 B Bl e B3] 3 F<E = £ &
-~ : | A - " DRACENA DRACO 36" BOX
: = = - . E, GEIJERA PARVIFLORA 48" BOX
z E D g 150 B | AUSTRALIAN WILLOW
[U_lel - N v 'l !'::E v J : = MELALEUCA NESOPHILA 48" BOX
= N & 1 O\ PINK MELALEUCA
:t'ﬁ v ? ' FrE e METROSIDEROS EXCELSUS 36" BOX
Em i NEW ZEALAND CHRISTMAS TREE
S L OLEA EUROPAEA 'SWAN HILL' 48" BOX
AAAAAAAAAAAAAAAAAAAA FRUITLESS OLIVE
................. | PARKINSONIA X 'DESERT MUSEUM' 36" BOX
HYBRID PALO VERDE
PINUS PINEA 48" BOX
ITALIAN STONE PINE
RHUS LANCEA 36" BOX
AFRICAN SUMAC
WASHINGTONIA FILIFERA 18" B.T.H.
PROMENADE CALIFORNIA FAN PALM
o  WATERFRONT STROLL w/PALMS PLANTED 40" O.C. (PER DESIGN GUIDELINES)
e ARCHITECTURAL LIGHTING
o PUBLIC SEATING HARDSCAPE KEY:
- 3 COLOR CONCRETE PAVERS at PROMENADE
PROPOSED SHRUB PALETTE COASTAL SHRUB TRANSITION (middie) GRASSES (lower) = "WOOD"LINEAR CONCRETE PAVERS at PROMENADE
"LOE ARBORESCENS TREE ALGE T ACHILLEAMILLEFOLIUM | YARROW 1G, =1 "WOOD"LINEAR CONCRETE PAVERS (SITEWIDE)
BOTANICAL NAME COMMON NAME SIZE CAREX PANSA SAND DUNE SEDGE 1G. —
iséic?;g\ﬁ:(ms 'SUNSET’ ﬁiﬁgﬁf gg CLARKIA AMOENA FAREWELL TO SPRING G ~  LARGE MODULE CONCRETE PAVERS (SITEWIDE)
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COPROSMAREPENS SHINY COPROSMA °G. ~IBES INTEGRIFOLIA LEMONADE BERRY 56, SESLERIAAUTUMNALIS | AUTUMN MOOR GRASS 16.
COTONEASTER 'LOWFAST' | COTONEASTER 5. s OVATA SUGAR LS 5 STACHYS BYZANTINA LAMBS EAR e
DIETES BICOLOR PUTTERFLY RIS o6 ROMNEYA COULTERI| SUGAR BUSH 5.
FESTUCA MAIRE| ATLAS FESCUE 16.
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