SMALL CRAFT HARBOR COMMISSION
MINUTES
December 10, 2008
Commissioners Present – Russ Lesser, Chairman; Vanessa Delgado, MPA, Vice-Chairman; Albert
Landini, Ed.D.; Albert DeBlanc, Jr. Esq.
Department of Beaches and Harbors – Santos Kreimann, Acting Director; Paul Wong, Asset
Management Division Chief
County Staff – Thomas Faughnan, Principal Deputy County Counsel; Sergeant Gonzales and Sergeant
Carriles, Sheriff’s Department
CALL TO ORDER AND PLEGE OF ALLEGIANCE – Chairman Lesser called the meeting to order at
9:35 a.m. The Commissioners, staff and members of the public stood and recited the Pledge of Allegiance.
APPROVAL OF MINUTES – Chairman Lesser motioned to approve the revised minutes from August 13,
2008, Vice-Chairman Delgado seconded. The motion was unanimously approved.
Chairman Lesser asked for a motion to approve the minutes from October 8, 2008, Commissioner DeBlanc
moved and Commissioner Delgado seconded. The motion was unanimously approved.
Chairman Lesser asked for a motion to approve the minutes from November 12, 2008, Commissioner
Landini moved and Chairman Lesser seconded. The motion was unanimously approved.
Chairman Lesser opened the floor to public comments. There were no public comments.
Item 3a: Sergeant Carriles stated there were no significant changes to the liveaboard report and the stats
have decreased with the total number of expired permits. Sergeant Gonzales reported that the overall
number of crimes reported decreased. He also submitted a crime comparison report for November 2007 to
November 2008.
Item 3b: Santos Kreimann reported on the 46th Annual Holiday Boat Parade, New Year’s Eve Fireworks
Spectacular, Fisherman’s Village, the Weekend Concerts and the Beach Events.
Chairman Lesser said Manhattan Beach will have a fireworks show on Sunday, December 14, 2008.
Item 3c: Chairman Lesser said this item will be on agenda as a quarterly meeting only.
Item 4a: Venice Pumping Plant Dual Force Main Project: Santos Kreimann said the City of Los
Angeles Public Works Commission conducted a public hearing on November 19, 2008 with regards to
certification of the project EIR and continued the item to December 3, 2008. On December 3, 2008, the
Committee recommended to City Council that the EIR be approved, which is scheduled for December 17,
2008. He said the City and County representatives will meet and discuss issues surrounding the project.
The Board of Supervisors has given Beaches and Harbors direction to oppose the project’s Via Marina
alignment.
John Rizzo said that home-owners property line may be reduced, expressed his concern regarding the
pipeline and that he opposed it. He said the beach is under utilized and that this is the ideal opportunity to
install a pedestrian trail, wall, bicycle lane, parking lot and picnic area.
Chairman Lesser asked if the state or city owns the beach.
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Thomas Faughnan said either the city owns it or state owns the beach and has leased it to the city but the
County operates it. It is operated by the County through an agreement with the City of Los Angeles either
as a direct owner or as the operator pursuant to an agreement with the state.
Chairman Lesser said he was in agreement with Mr. Rizzo that this was a great idea to improve beach
access and asked that Santos Kreimann look into this.
Santos Kreimann said he will check with Public Works to see if they have a plan already in place.
John Nahhas said he agreed with Chairman Lesser. He said there should be an extension of the promenade
in the marina and extended to the beach. Access needs to be available which would bring more of the
public to the marina. He said the public was just aware of this Venice sewer line project and that this has
been around since 2001 and yet the County has done nothing. He suggested a letter should be written.
Chairman Lesser said there has been hearings and that a letter has been written by the Board of Supervisors
to the City objecting to this project.
Thomas Faughnan stated that the County has responded to the notice of preparation, sent a letter of
opposition, submitted comments opposing the project and has sent another letter to the City directed by the
Board of Supervisor opposing the project.
Mr. Tim Riley said he strongly opposes the Via Marina alignment and thanked the County and Supervisor
Knabe for expressing their opposition and appearing at the City. He said he has appeared at both City
Council meetings and that David Levine suggested that the City be given 60 days to consider discussing this
with the County staff and a fourth alignment going down Ballona Lagoon. He said none of these
suggestions were well received because the Council Committee unanimously moved it forward. They seem
to disregard the beach alternative that many members of the community supported and dismiss any other
alignments without taking them into consideration.
Chairman Lesser said to keep this on Old Business on a monthly basis for updates. He also announced that
Item 5b: Approval to Amendment 1 to Lease Agreement No. 75629 – Parcel 1s (Del Rey Fuel Dock) –
Marina del Rey was taken off the agenda for this meeting.
Item 5a: Marina City Club: Paul Wong said this is an option to extend by four years the outside
completion date to replace the docks. The lessee originally agreed to replace the dock by December 31,
2008, but with this amendment they would be given an extension to complete dock replacement by
December 31, 2012. In exchange lessee has agreed to pay the County extension fee of $110,000 per year to
compensate the County for the projected revenue loss due to the delay in the construction of the new docks.
The Amendment also updates the insurance section of the lease to current County Risk Management
requirements. Additionally, the amendment reduces the cost basis to reflect the lessee’s actual purchase
price plus the cost of capital improvements, making it easier for the County to participate in the leasehold’s
gain. The Lease as executed in October 1987 set a minimum threshold of $103,050,703 as the cost basis for
the leasehold, including the unsold inventory of condominiums at that time. Because of the high cost basis
it is difficult for the County to participate in revenue sharing when the MCC leasehold is sold or refinanced
because the County can only participate in the gain from the transaction if there is a profit above and
beyond the cost basis. He said the renegotiation also provided the County with the ability to require MCC to
provide a pump out station and a slip for water taxi should the Coastal Commission require so. Should the
lessee fail to secure all the required permits for dock replacement by June 30, 2010 they will be required to
pay the County $250,000. If the lessee should be unable to complete the dock by December 31, 2012,
lessee will be required to pay $100 per month for each slip that has not been completed and until all slips
are completed.
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Santos Kreimann added that the direction of the department is toward making sure that in future projects
there will be certain milestones that the developer must meet and if they don’t, there would be payments
required from them.
Commissioner Landini asked if the slips were out of commission.
Paul Wong answered that the slips are in commission.
Santos Kreimann said the lessee underestimated the amount of the landside work and was focused its effort
on those improvements. They have also submitted a number of dock plans which he rejected and they had
to redesign the dock plans. It will be reviewed again for approval.
Mr. John Nahhas said he would like to discuss temporary docks since boaters are leaving at a 35% rate. He
said the main channel has 865 feet across, which is four times the size of Dana Point and can hold so many
more boat slips. Does not think it’s fair to displace the boaters who have been in the marina for many years.
He asked about the ADA Compliance and said they are 567% over compliance with DBW (Department
Boating and Waterway) standards. He said the Marina currently has 289 ADA-compliant slips and only
needs 42.
Santos Kreimann said the plan has not been developed and could not answer, but it will be ADA compliant
and comply with DBW Standards. He said a harbor engineer was selected to assist with compiling slip mix
and boating trends. This information will be submitted to the Commission in a workshop format in March
2009. He said the Department is concerned with displacement of boaters and parking.
Chairman Lesser asked for a motion to approve the Amendment. Commissioner Delgado moved and
Commission DeBlanc seconded. The motion was unanimously approved.
Item 6: Santos Kreimann said on November 12, 2008, the Board of Supervisors approved the amendment
for Parcel 140 to extend the outside completion date for the Admiralty Apartments. It plans to open in
January. The developer was required to pay the County increased minimum rent from $5,632.69 to $33,936
per month.
On November 18, 2008, the Board unanimously approved a motion to rename Admiralty Park to “Yvonne
B. Burke.” The Board approved the revised Marina del Rey Affordable Housing Policy. The Board
approved a motion to oppose the Via Marina alignments for the Venice Dual Main Project. The Board
authorized the Department of Public Works to sign a funding agreement to obtain and repay a $3.78 million
loan for the Marina del Rey Waterline Replacement project.
He said there were no items on the Regional Planning Commission Calendar. He stated that the Dredging
Project would start next week. He said Public Works finalized a concept plan for Oxford Retention Flood
Basin and presented a preliminary plan for green space along Washington Blvd and has made some
recommendations to it. The concept plan will be ready for the Commission in approximately three months.
Public Works is working with the Santa Monica Bay Restoration Commission for funding.
Paul Wong said the Security Enhancement Recommendations list submitted by John Rizzo was reviewed.
It includes organizing a crime watch program and common sense recommendations, many of which are
already routinely required when redevelopment projects are submitted for review. A letter was sent to all
Marina del Rey Apartment Lessees asking them to review the letter and consider working with the Sheriff’s
Department to set up neighborhood watch meetings.
Chairman Lesser asked for a follow up response in two months with this recommendation.
John Nahhas said he supports the name change from Admiralty Park to Yvonne B. Burke. He said that at
each meeting there needs to be someone to speak on behalf of the public on what is happening in the
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Marina. He added that going forward with a displacement plan is needed and that the docks are dilapidated
and not having a comprehensive plan is irresponsible planning. Nahhas concluded that having a discussion
on slip mix is great, but knowing that Holiday Harbor and other projects are already in the pipeline and
having a discussion afterwards shows a concern.
John Rizzo commented about changes that may be brought forth by the new County Supervisor. He said
the Attorney General or Federal Government would have to come to the Marina and make drastic changes.
William Vreszk commented on the boat that was washed up on shore. He read a letter he wrote to the
Coastal Commission, but had not been mailed and will submit to the Commission later.
Commissioner Lesser asked about a workshop and power point of development status.
Santos Kreimann said the department is in the process of updating a power point presentation by February
or March and that a new Commissioner may be appointed by the New Year. He said there may be an
evening meeting in March 2009 to discuss the Flood Control Basin.
Adjournment - Chairman Lesser adjourned the meeting at 10:45 a.m.
Respectfully Submitted By: Commission Secretary
*Copies of taped meetings can be purchased immediately after all meetings with Commission Secretary.
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Map
Key

Marina del Rey Redevelopment Projects
Descriptions and Status of Regulatory/Proprietary Approvals
As of February 11, 2009
Parcel No. -- Project
Name/Lessee

Lessee Name/
Representative

Redevelopment Proposed

Massing and Parking

Regulatory Matters

1

42/43 -- Marina del Rey Hotel/
Pacifica Hotels

Dale Marquis/
Mike Barnard

* Complete renovation and dock replacement

2

44 - Pier 44

Michael Pashaie/
David Taban

* Build 5 new visitor serving commercial and dry storage buildings
* 91,090 s.f. visitor serving commercial space
143 slips + 5 end ties and 234 dry storage spaces

3

52/GG - Boat Central/
Pacific Marina Development

Jeff Pence

* 367-vessel dry stack storage facility
* 30-vessel mast up storage space
* Sheriff boatwright facility

Massing -- 70' high boat storage building partially over water and parking with view corridor
Parking -- All parking required of the project to be located on site, public parking to be replaced on
Parcel 56

4

55/56/W -- Fisherman's Village/
Gold Coast

Michael Pashaie/
David Taban

* 132-room hotel
* 65,700 square foot restaurant/retail space
* 30-slip new marina
* 28 foot-wide waterfront promenade

Massing -- Nine mixed use hotel/visitor-serving commercial/retail structures (eight are 1 or 2-story and Proprietary --Lease documents approved by BOS December 2005
Shared parking analysis
one 60' tall hotel over ground floor retail/ restaurant), parking structure with view corridor
Regulatory -- DCB hearing May 2006, item continued; approved in concept July 2006. Regional Planning application filed May 2007
Parking -- All parking required of the project to be located on site; must include parking for adjacent
Parcel 61 lessee (Shanghai Reds) and replacement parking from Parcel 52

5

64 -- Villa Venetia/
Lyon Capital

Frank Suryan/
Mark Kelly

* 479-unit residential complex (includes 263 apartments and 216
condominium units)
* 3,000 square-foot accessory retail space
* 18-slip marina with water taxi slip
* 28 foot-wide waterfront promenade and parkette

Massing -- Three buildings, two that are 140' tall, consisting of 11-12 floors of residential and 2 above- Proprietary -- Term sheet approved by BOS August 2008
ground parking levels, and the third that is 84' tall, consisting of 6 floors over raised podium and plaza Regulatory -- DCB conceptual approval October 2006; Regional Planning application filed December 2006
level with expansive covered parking
Parking -- All parking required of the project to be located on site

6

1 -- Marina del Rey Landing/
Harbor Real Estate

Greg Schem

* New fuel dock facility with high-speed pumps and automatic payment Massing -- 1-story structure on the dock and on landside, each 19' tall
* 3,300 square-foot dock mart and restrooms
Parking -- All parking required of the project to be located on site
* New marina with 10 slips and transient berths
* Public promenade and public view decks

7

7 -- Tahiti Marina

Kamran Hakim

* Building refurbishment and relocating landside boating facilities
* Docks will be reconstructed

Parking -- Possible slight reduction of parking due to relocation of landside boating facilities. Impact is Proprietary -- Term sheet under negotiation
currently unknown.
Regulatory -- DCB submittal anticipated for the April 2009 meeting
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8 -- Bay Club / Decron Properties

David Nagel

* Building refurbishment, no new construction
* Docks will be reconstructed

No changes

Proprietary -- Term sheet approved by BOS August 2008
Regulatory -- DCB continued from July 2008 and approved concept August 2008. Site Plan Review application filed with DRP on
12/4/08

9

10/FF -- Neptune Marina/
Legacy Partners

Sean McEachorn

* 526 apartments
* 161-slip marina + 7 end-ties
* 28 foot-wide waterfront promenade
* Replacement of public parking both on and off site

Massing -- Four 55' tall clustered 4-story residential buildings over parking with view corridor
Parking -- 103 public parking spaces to be replaced off site

Proprietary -- Term sheet approved by BOS August 2004; lease documents approved by BOS August 2008
Regulatory -- DCB approval in concept June 2006; Regional Planning application filed November 2006; RP Commission heard the
matter on 10/29/08 and continued the item.

LCP amendment to allow apartments on Parcel FF
Parking permit to allow 103 replacement public parking spaces
off site
Replacement of Parcel FF open space
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9 -- Woodfin Suite Hotel and
Vacation Ownership/
Woodfin Hotels

Jack Illes

* 19-story, 288-room hotel (152 hotel rooms and 136 timeshare suites)
* 5-story, 332-stall parking structure
* New public transient docks
* 28 foot-wide waterfront promenade
* Wetland park

Massing -- 19-story hotel with 5-story parking structure, 225' tall, on northern half of parcel with view
corridor and wetland park on southern half
Parking -- All parking required of the project to be located on site

Proprietary -- Term Sheet approved by BOS February 2007
Regulatory -- DCB initial hearing May 2006, item continued; approved in concept June 2006; Regional Planning application filed
November 2006; RP Commission heard the matter on 10/29/08 and continued the item.

Timeshare component
Wetland

11

100/101 -- The Shores/
Del Rey Shores

Jerry Epstein/
David Levine

* 544-unit apartment complex
* 10 new public parking spaces

Massing -- Twelve 75' tall 5-story residential buildings
Parking -- All parking required of the project to be located on site plus 10 public beach parking spaces

Proprietary -- Lease extension Option approved by BOS December 2006
Regulatory -- Regional Planning approval June 2006; BOS heard appeal February 2006; continued to March 2007 where project was
approved. Per court order, EIR being redone as to grading; on 12/16/08 BOS approved EIR

12

95/LLS -- Marina West Shopping
Center/ Gold Coast

Michael Pashaie/
David Taban

* 72-unit apartment complex
* 10,000 square-foot restaurant
* 22,400 square-foot commercial space
* Gateway parkette on Parcel LLS

Massing -- One 42' tall retail building, three 60' tall mixed-use residential/retail buildings and parkette
Parking -- All parking required of the project to be located on site

Proprietary -- Term Sheet approved by BOS October 2007
Regulatory -- DCB initial hearing May 2006; item then on June, July, and September agenda; conceptual approval granted November
2006
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145 -- Marina International Hotel/
Pacifica Hotels

Dale Marquis/
Mike Barnard

* Complete renovation

No changes

Proprietary -- Term sheet under negotiation
Regulatory -- DCB initial hearing November 2008, item continued and will be on January 2009 agenda
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OT -- Admiralty Courts/
Goldrich & Kest Industries

Jona Goldrich/
Sherman Gardner

* 114-unit senior retirement facility
* 5,000 square feet of retail space
* Replacement public parking both on and off site
* Public accessway from Washington to Admiralty

Massing -- One 5-story residential (senior) building over ground-floor retail and parking, 65' tall
Proprietary -- Lease documents approved by BOS July 2008.
Parking -- All required project parking to be located on site; 92 public parking spaces to remain on site, Regulatory -- DCB conceptual approval August 2005; Regional Planning application filed May 2006
94 public parking spaces to be replaced off site near Marina Beach

LCP amendment to allow proposed use
Parking permit for senior retirement facility and to allow some
replacement public parking off site

15

33/NR -- The Waterfront

Ed Czuker/Derek
Jones

* 292 apartments
* 32,400 square-foot restaurant/retail space
* Rooftop observation deck
* Replacement public parking both on and off site

Massing -- Three 5-story mixed use residential/retail buildings (two 44' tall and one 61' tall) with view Proprietary -- Lease documents in process and economic terms being negotiated
corridor
Regulatory -- DCB concept approval August 2004; revised project to DCB on August 2008, then December 2008 where it was
Parking -- All required project parking to be located on site; 69 public parking spaces to be replaced on continued
site.

LCP amendment to allow proposed use
Parking permit to allow some replacement public parking off
site
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27 -- Jamaica Bay Inn/
Pacifica Hotels

Dale Marquis/
Mike Barnard

* 69 additional hotel rooms
* Renovate balance of property
* Marina Beach Promenade

Massing -- 4-story, 45' tall, hotel expansion with view corridor
Parking -- All parking required of the project to be located on site

17

IR -- Marriott Residence Inn/
Pacifica Hotels

Dale Marquis/
Mike Barnard

* 147-room hotel
* Replacement of public parking both on and off site
* Marina Beach Promenade

Massing -- Two hotel buildings above parking, 45' tall, with view corridor
Proprietary -- Lease documents approved by BOS Oct 2006
Parking -- 197 public parking spaces to remain on site, 20 or 89 public parking spaces to be replaced off Regulatory -- DCB approved in concept February 2006; Regional Planning application in preparation
site depending on intersection project
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21 -- Holiday Harbor Courts/
Goldrich & Kest Industries

Jona Goldrich/
Sherman Gardner

Massing -- One 56' tall commercial building with view corridor
Phase 1
Phase 1
* 5-story, 29,300 square-foot mixed-use building (health club, yacht club, Parking -- All parking required of the project to be located on site, including 94 replacement spaces from Proprietary -- Lease documents approved by BOS July 2008
OT and Parcel 20 boater parking
retail, marine office)
Regulatory -- DCB conceptual approval obtained August 2005; Regional Planning application (landside) filed September 2006
* 92-slip marina
Phase 2 (Parcel C)
DCB hearing March and April 2006, item continued
* 28 foot-wide waterfront promenade and pedestrian plaza
Phase 2 (Parcel C)
* Westernmost portion of land to revert to County for public parking

CDP for landside from Regional Planning
CDP for waterside from Coastal Commission
Parcel 20 CDP amendment from Regional Planning to transfer
Parcel 20 Phase 2 (6,025 sf yacht club, 2,300 sf office space,
231 parking spaces) to Parcel 21
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19 -- Administration Building/
N/A
Department of Beaches and Harbors
(Alternate sites being considered)

* 26,000 square-foot County administration building

See Item #2 above
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No changes

Status

Proprietary -- Term sheet under negotiation
Regulatory -- To be determined

Massing -- Four new visitor-serving commercial buildings, maximum 36' tall and one dry stack storage Proprietary -- Term sheet under negotiation
* building, 65'5" tall. 771.5 lineal feet view corridor proposed (259.73 required)
Regulatory -- Initial DCB review during the October 2008 meeting. Item was continued and is pending a second review
Parking -- 381 at grade parking spaces will be provided with shared parking agreement (402 parking
spaces are required)

Massing -- One 56' tall building consisting of 2 floors office space over 3 parking levels
Parking -- All parking required of the project to be located on site

Proprietary -- Term sheet approved by BOS on July 2006; SCHC approved Option March 2007; BOS approved Option May 2007
LCP amendment to allow proposed use and to transfer Public
Regulatory -- DCB, on May 2007 (continued from March 2007 meeting; April meeting cancelled) DISAPPROVED project. Regional Facility use to another parcel
Planning application filed December 2008.

Proprietary -- Lease documents approved by BOS May 2006
Regulatory -- DCB conceptual approval May 2007; DCB approved final design with conditions August 2008; Regional Planning
Commission approved CDP and CUP on May 14, 2008. CCC approved waterside improvements March 2008.

Proprietary -- Lease documents approved by BOS May 2006
Regulatory -- DCB conceptual approval obtained October 2005 and final design approval August 2008; Regional Planning application
filed December 2005 and Commission approved August 2007. Plancheck application filed

Proprietary -- Lease documents in process with Parcel 20 lessee for parcel reversion
Regulatory -- DCB agenda May 2006 and November 2006; DCB workshop held January 2007

Note: Height information for projects will be shown as information becomes available.

LCP amendment to allow proposed use
Parking permit to allow some replacment public parking off site

