COUNTY OF LOS ANGELES BEACH COMMISSION
MINUTES OF JUNE 27, 2018, MEETING
COMMISSIONERS PRESENT
Francine Oschin, Vice Chair
Robert Bartlett
Kathryn E. Campbell
Leslie Cortez
Rosi Dagit
Erin Darling
Teresa Furey
Keren M. Goldberg
Al Lay
Margaret Levy
Candace Nafissi
Peter R. Olpe
Scott Sachs
Bruce Saito
ABSENCES
Jeff Duclos, Chair
Jonathan M. Beutler
Laura Emdee
Cris B. Liban
Anthea Raymond
STAFF PRESENT
Gary Jones, Director
Kenneth Foreman, Division Chief, Operational Services Division
Carol Baker, Division Chief, Community & Marketing Services Division
Christina Angeles, Principal Deputy, County Counsel
Stefan Popescu, Executive Assistant
Cesar Espinosa, Planning Specialist
Fernando Boiteux, Assistant Chief, Lifeguard Division, Los Angeles County Fire
Department
GUEST SPEAKERS
Angela Ovalle, Principal Analyst in Legislative Affairs and Intergovernmental Relations,
County of Los Angeles Chief Executive Office
MEETING LOCATION
Burton W. Chace Park Community Room

1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Vice Chair Francine Oschin called the meeting to order at 9:35 a.m. and asked
Commissioner Al Lay to lead everyone in the Pledge of Allegiance.
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2.

APPROVAL OF MINUTES

Vice Chair Oschin asked for approval of the May 23, 2018, minutes. Commissioner
Candace Nafissi requested the minutes be amended to note that she worked for the Los
Angeles Chamber for five years, not 10 years. Vice Chair Oschin requested approval of
the amended minutes. Commissioner Bruce Saito so moved; Commissioner Erin Darling
seconded.
The minutes were unanimously approved.
Ayes: 14 – Vice Chair Francine Oschin, Robert Bartlett, Kathryn E. Campbell, Leslie Cortez, Rosi
Dagit, Erin Darling, Teresa Furey, Keren M. Goldberg, Al Lay, Margaret Levy, Candace Nafissi,
Peter Olpe, Scott Sachs, Bruce Saito.

3.

ANNOUNCEMENTS

Division Chief Carol Baker announced that the Marina Beach opening ceremony would be
held on Thursday, June 28, 2018, at 5:00 p.m.
Assistant Chief Lifeguard, Fernando Boiteux said the Lifeguard Medal of Valor event would
be held at the Redondo Beach Seaside Lagoon on August 1, 2018, at 6:00 p.m.
4.

OLD BUSINESS
A. MEASURE A

Executive Assistant Stefan Popescu provided an update on Measure A. He provided the
Commission with an Executive Summary of the measure’s Implementation Steering
Committee’s recommendations and advised Commissioners to refer to the Regional Parks
and Open Space District (RPOSD) website if they required more details. He said there
was a Board Action on June 12 to allocate this year’s Measure A funds, but if the litigation
does not conclude in the County’s favor, the District will have to return the funds.
Vice Chair Oschin asked if the process is expected to be long term because of the
litigation. Mr. Popescu said the appeal process should be concluded by the end of 2020.
Commissioner Kathryn Campbell asked for details about the anticipated allocation
priorities. Director Gary Jones said that the beach needs assessment document is being
updated; the Commission will be provided a copy when it is completed.
Commissioner Rosi Dagit asked if a list of projects has been made for this year’s allocation.
Mr. Popescu said there is a list, but because projects are so large, it will be necessary to
save a couple of years’ worth of allocations before starting a substantial project. Director
Jones clarified that no funds are earmarked for the current year.
Commissioner Keren Goldberg asked Mr. Popescu to talk about accomplishments he has
seen as a result of Measure A passing. Mr. Popescu replied that $400 million of deferred
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maintenance projects have been submitted. Director Jones said the highlight of what
Measure A provides to the Department is a constant, predictable source of funding, which
is a huge benefit when planning projects over the years.
Commissioner Robert Bartlett asked if a two- to three-year timeline had been prepared to
budget and start projects under Measure A. Mr. Popescu replied yes, but before projects
can be planned, the money must be saved up. Some projects can be completed using the
annual allocated funds of $3.1 million in Measure A funds and $1.4 million in maintenance
and servicing funds; however, it may be necessary at times to request extraordinary
expenditure funds. Such requests require approval from the RPOSD Board of Directors.
Planning Specialist Cesar Espinosa said that there is a list of projects that are targeted for
Measure A money, but won’t be started for two years.
Commissioner Margaret Levy referred to a point in the Executive Summary stating the
annual allocation the Department shall receive will be up to 25 percent of the total Category
3 funds. She interpreted that statement as a ceiling or maximum, but not a guarantee,
and was concerned the amount would be lowered in the future. Mr. Pospescu said the 25
percent amount was discussed with the RPOSD, and the Department was assured it
would receive the full amount annually for many years into the future.
Commissioner Dagit asked if the Department will apply for any of the competitive grant
funds in addition to the annual allocation. Mr. Espinosa said that the plan is to apply for
competitive grants as well.
Vice Chair Oschin asked if projects could be front-loaded against monies that come in
from Measure A, and would the RPOSD Board of Directors manage it if the need is there.
Mr. Popescu said depending on previous expenditures from Proposition A or Measure A,
the Department can use Maintenance and Servicing funding for building projects as well.
He said a review will be conducted annually to determine if the allocated percentage would
be changed, but he did not anticipate it would happen soon.
5.

NEW BUSINESS
A. COUNTY LEGISLATIVE ADVOCACY

Vice Chair Oschin introduced Angela Ovalle, Principal Analyst in Legislative Affairs and
Intergovernmental Relations for Los Angeles County, Chief Executive Office.
Ms. Ovalle presented an overview of the County of Los Angeles’ Legislative Program and
the mechanisms of advocacy. Ms. Ovalle’s presentation reviewed the following:
• the Legislative Process for bills in the state Assembly and Senate;
• the roles of County Counsel and County Departments, Sacramento and DC
Advocates, CEO-Legislative Affairs, and the Board of Supervisors in the Legislative
process;
• the components of the County’s Legislative Program.
She also provided the Commission with a copy of the policies that are currently in the State
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Legislative Agenda for Beaches and Harbors.
Ms. Ovalle emphasized that Departments and Departmental staff cannot be advocates,
but they and Commissioners can testify as subject matter experts on items on which the
County has taken a position in coordination with CEO-Legislative Affairs. Also, elected
officials may advocate on their own behalf. She said if the Commission wanted to submit
recommendations to the Board, a draft recommendation would need to be provided to
CEO Legislative Affairs for review. If it is consistent with existing policy, then a formal
recommendation may be submitted to the Board in order for them to take a position.
Commissioner Candace Nafissi asked if the Commissioners would have opportunities to
recommend priorities for the Board to consider. Ms. Ovalle said yes. She added that the
Board considers recommendations on priorities in November and December, and the
Commission should forward them before that time.
Commissioner Nafissi also asked how the Commission could get the Board’s support for
a bill that is of interest to Commissioners but not being tracked for the Department. Ms.
Ovalle replied that the Commission should bring the matter to Departmental staff, which
would contact Legislative Affairs, which, in turn, would forward the information to an
analyst to review the bill and work with the Department to come up with an advocacy
position.
Commissioner Nafissi asked if Legislative Affairs makes recommendations to state
officials regarding potential bills it wishes to have considered. Ms. Ovalle said that is called
County-sponsored legislation. As part of the update of the annual agendas, departments
are asked if they have any recommendations for a County-sponsored bill.

6.

STAFF REPORTS
A. ONGOING ACTIVITIES REPORT

Ms. Baker submitted the written report and congratulated Commissioner Levy on her reappointment to the Beach Commission. She noted the Board’s June 12 item for Measure
A and Supervisor Sheila Kuehl’s motion to allow temporary placement of portable toilets
and handwashing facilities at the Rose Avenue parking lot at Venice Beach. Also noted
was the Board’s final reading of the hull cleaning ordinance for Marina del Rey.
Commissioner Goldberg asked if the Department would be monitoring the temporary
restroom facilities and reporting back to Supervisor Kuehl of any challenges with the
situation. Division Chief Kenneth Foreman said the project was approved by the Board,
and the permitting process should be completed soon. Once the permits are approved,
the portable restroom facilities will be installed and monitored.
B. BEACH AND MARINA DEL REY SPECIAL EVENTS
Ms. Baker submitted the written report. She said larger than usual crowds were expected
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for the Fourth of July fireworks in Marina del Rey and traffic control measures were
planned. Ms. Baker highlighted the summer season programming, noting the popular
Beach Movie Nights at Dockweiler Youth Center.
Vice Chair Oschin said she spoke for the Beach Commission about how proud the
Commission is of what the Department is doing with events and community focus.
C. BEACH PROJECTS REPORT
Division Chief Kenneth Foreman submitted the written report. He noted that summer
operations are the focus, so most construction projects will be postponed until fall.
Commissioner Bartlett asked for a timeline for completion on projects that have been
started or scheduled. Mr. Foreman explained the projected end dates for current projects
are listed on the Beach Projects Report.
D. LIFEGUARD REPORT
Assistant Chief Fernando Boiteux submitted the written report. He said the Lifeguards
are in full summer mode and are anticipating a very busy Fourth of July. All Lifeguard
stations are fully staffed.
Chief Boiteux said 4,300 Junior Lifeguards are going into the second week of training.
Lifeguard Academy classes 31 and 32 just completed training, adding 54 new Ocean
Lifeguards. The graduation ceremony will be held at Seaside Lagoon in Redondo Beach
on June 30, 2018, from 9 – 11 a.m.
Commissioner Levy referred to the Lifeguard report and asked for the circumstances
surrounding the two drownings. Chief Boiteux said one drowning occurred early this year
when someone jumped off of the pier at Santa Monica around midnight. He said the other
drowning occurred about a month prior when the current apparently dragged a person
out to sea off Second Street in Hermosa Beach.
Commissioner Lay expressed how tragic those events were.
Commissioner Bartlett asked if hot boxes were added in the January agenda for funding.
Chief Boiteux replied that the hot boxes were requested, but not added to the agenda for
the 2019 fiscal year. Commissioner Bartlett also asked about the difference in attendance
numbers at the beach from 2017 to 2018 for the month of May. Chief Boiteux explained
that May’s cooler temperatures were reflected in the lower beach attendance for this year.
Commissioner Lay commented that the boat warnings have increased this year. Chief
Boiteux said there is more boating activity and explained that inexperienced boaters can
contribute to the number of warnings because they are unaware of all the rules and
regulations.
Commissioner Bartlett asked how many new permanent Lifeguards are on staff and which
new Lifeguard stations will be permanent. Chief Boiteux said there is a staff of 170 full-
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time employees. Based on trends at the beach, additional staff have been placed at
Santa Monica, Venice, and Hermosa beaches to increase public safety. Commissioner
Bartlett asked if Second Street in Hermosa will be a permanent Lifeguard station. Chief
Boiteux said no.
7.

COMMISSIONER COMMENTS

Commissioner Campbell asked if a date had been established for the Beach Commission
retreat, what the protocols will be, and how to conduct the retreat in an open and
transparent manner for the public to see. Vice Chair Oschin said the Commission retreat
will be happening in September or October, but the venue and discussion topics have not
been chosen. She suggested the Commission forward discussion ideas to Ms. Baker.
Ms. Baker said the Department decided it would be important for the retreat to have
facilitators with a strategic planning background. The Department has committed about
$20,000. The Department will submit a solicitation document to consultants on a County
master list. The chosen consultant will talk with the Chair and Vice Chair and, using
feedback from Commissioners and Department staff, create an agenda. Ms. Baker noted
that Department representatives would not attend the retreat and would be interviewed
separately. A debriefing would occur at the next Beach Commission meeting.
Commissioner Campbell said if the Commission does not meet as a group until the end
of September, it seemed unlikely that the planning process would be completed before
October. Ms. Baker explained that securing the consultant will be a lengthy administrative
process. Commissioner Campbell said she thinks the Commission should discuss the
agenda as a group at the September Commission meeting for an October retreat. Ms.
Baker said the retreat could possibly be held in October.
Vice Chair Oschin said that an October retreat would be in lieu of the monthly Commission
meeting. The Commission would return to its regular meeting schedule in November.
Commissioner Levy commented said it seemed counterintuitive to not hold Beach
Commission meetings in July and August. Ms. Baker said that summer is the
Department’s busiest time for programming and responding to needs related to increased
beach usage, and there usually aren’t action items that would require the Commission’s
endorsement.
Vice Chair Oschin asked if the Commissioners could receive an email regarding news
and updates about the beaches during the summer hiatus. Ms. Baker said she would
provide updates and news links that impact the Department via email. She also
encouraged the Commissioners to email her regarding any questions or concerns.
Commissioner Lay noted a San Francisco Chronicle article about a report by the Union
of Concerned Scientists that indicated many coastal properties may be flooded out by
2045. He requested that someone speak about the rising sea levels. Ms. Baker asked
Mr. Espinosa to give an update about coastal erosion and sea level rise.
Mr. Espinosa said new funding for climate change adaptation studies has resulted in
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many recent reports. He said the Department conducted a sea level rise vulnerability
study two years ago. The impact of rising seas will likely not be seen until 2050/2100.
The Department’s short-term adaptation for sea level rise is to continue building sand
berms on the beaches from November through March, and the long-term strategy is
beach nourishment. Mr. Espinosa said the Department tries to attend all conferences
related to climate change and sea level rise.
Commissioner Scott Sachs asked for Brown Act guidelines to ensure there will be no
violations during the upcoming Commission retreat. Ms. Baker said the Department will
consult with County Counsel during the retreat planning process. Commissioner Sachs
also noted the Board’s approved Ordinance amending County Code, Title 19. He
requested an update regarding copper on boats and how that might relate to the
ordinance amendment. Ms. Baker said the Department will need to work with the Chair
to determine when the subject will be reviewed.
Commissioner Goldberg asked if Commissioners are allowed to attend local or statewide
meetings pertaining to rising sea levels. Ms. Baker said the Commissioners are
encouraged to attend and represent themselves as a Beach Commissioner, but not speak
on the Commission’s behalf. Mr. Espinosa said he will provide information regarding
upcoming meetings relating to sea levels and climate change to Ms. Baker to forward to
the Commissioners.
Commissioner Goldberg asked if the retreat will be held on the same Wednesday of the
month that the Commission usually meets, a Saturday, or another day of the week. Ms.
Baker replied that logistics will need to be worked out. Vice Chair Oschin said a survey
will be done to ensure the largest number of Commissioners will attend the retreat.
Commissioner Bartlett asked Mr. Espinosa if any grafting has been done along the jetties
and coastlines to prevent erosion. Commissioner Bartlett also asked Mr. Espinosa to
provide the Commission with updates about coastline erosion after he attends
conferences. Mr. Espinosa said he will provide a summary of the conferences to the
Beach Commission. He also said beach measurements are done once per month at a
few beaches, and the information will be shared with the Commission.
Commissioner Bartlett asked Mr. Foreman for the status of the White Point/Royal Palms
road repairs and speed bumps. He also requested to meet the person who developed the
timeframe of repairs for the Point Fermin access to the beach. Mr. Foreman said the
Department’s intent is to work on the potholes at White Point/Royal Palms based on staff
availability. The Department is still considering whether to have speed bumps at that
location. Mr. Foreman said the Department met with the City of Los Angeles about the
Point Fermin stairwell access. L.A. City supports the Department’s concerns about the
stairwell being a safety issue and has referred the safety issue to its Bureau of
Engineering. For now, the area is completely closed to the public. Mr. Foreman also
offered to provide Commissioner Bartlett with contact information for the General Manager
of the L.A. City Recreation and Parks Department.
Commissioner Levy asked County Counsel Christina Angeles how Commissioners should
identify themselves if they attend the Coastal Commission meeting regarding the beach
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curfew. Ms. Angeles replied that the Commissioners can identify themselves as a Beach
Commission member, but only to advocate their own position. They cannot speak on
behalf of the Beach Commission. Ms. Baker said that the Commission did take a position
on the beach curfew and sent a letter to the Coastal Commission, so it would be
appropriate to quote from the letter regarding the Beach Commission’s position.
Commissioner Sachs asked for advice from County Counsel about the deliberative
process and public speaking to avoid violating the Brown Act. Ms. Angeles clarified that
her role at the Beach Commission meetings is Counsel for the Department of Beaches
and Harbors. Because the Commission has taken an official position on the beach curfew,
Commissioners may reiterate the Commission’s position and reference the letter. Director
Jones said the he believes the curfew item might be pushed back to later in the year and
will inform the Commission of the new date.
8.

COMMUNICATION FROM THE PUBLIC

Ms. Noel Johnston introduced herself as a member of the Oceanfront Walk Committee
which is part of the Venice Neighborhood Council. She asked if the Lifeguard tower is
still operational after the fire on Venice Pier the day before. Chief Boiteux said the tower
was not affected by the fire and is operational; however, the pier is closed. Ms. Johnston
said the neighborhood is concerned about the equipment under the Lifeguard tower that
supplies power to the tower. Mr. Foreman said the Venice Pier is closed to public access
and L.A. City is assessing the damage from the fire. The transformer equipment issues
have been noted. Ms. Johnston asked about the feasibility study for the Maintenance
Yard and Lifeguard Facility in Venice. Mr. Espinosa said the feasibility study has not been
completed because the funding is not yet available.
Mr. Peter John Ruiz introduced himself as a member of the Venice Pier Project,
Oceanfront Walk Committee and Homeless Committee for the Venice Neighborhood
Council. He said he was at the Venice Pier early in the morning after the fire and had
some concerns regarding the Pier. He requested that speedy repairs be a priority.
Commissioner Goldberg asked when the fire occurred. Mr. Ruiz said it broke out the
previous day at about 4:30 a.m. Debris under the stairs caught fire and burnt the
underside of the pier where the ramp meets the pier. Commissioner Goldberg said she
would like the Commission to advocate as a group to ensure speedy repairs.
Commissioner Bartlett asked if the County or L.A. City would pay for repairs. Mr. Foreman
said the County had responsibility for a number of piers in L.A. City in the past, but now
is neither involved in the operation of nor has responsibility for the piers.
The next Beach Commission Meeting is scheduled for September 26, 2018, at BURTON
CHACE PARK COMMUNITY ROOM located at 13650 Mindanao Way, Marina del Rey,
California, 90292.
ADJOURNMENT
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Vice Chair Oschin adjourned the meeting at 11:10 a.m.

Respectfully Submitted, Donalyn Anderson
Commission Secretary
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