
SMALL CRAFT HARBOR COMMISSION 
September 12, 2018 

10:00 A.M. 

BURTON W. CHACE PARK COMMUNITY ROOM 
13650 MINDANAO WAY 

MARINA DEL REY, CA 90292 

Audio  
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. APPROVAL OF MINUTES

Small Craft Harbor Commission Meeting of August 08, 2018.

3. COMMUNICATION FROM THE PUBLIC

This is the opportunity for members of the public to address the Commission on items that are not
on the posted agenda, provided that the subject matter is within the jurisdiction of the Commission.
Speakers are reminded of the three-minute time limitation.

4. COMMUNICATION WITH THE COMMISSIONERS

This is the opportunity for members of the Commission to provide notification to the public regarding
any communication received by the Commissioners from the public, lessees, or other interested
parties regarding business of Marina del Rey.

5. REGULAR REPORTS

a. Marina Sheriff   (DISCUSS REPORTS)    

- Crime Statistics
- Enforcement of Seaworthy & Liveaboard
- Sections of the Harbor Ordinance with
  Liveaboard Permit Percentages  

b. Marina del Rey and Beach Special Events     (DISCUSS REPORT) 

c. Marina Boating Section Report      (VERBAL REPORT) 

d. Marina del Rey Convention and Visitors Bureau         (PRESENTATION) 

6. OLD BUSINESS

a. None

http://lacountymediahost.granicus.com/MediaPlayer.php?publish_id=af5a61b7-b6d8-11e8-a2a6-0050569183fa
http://lacountymediahost.granicus.com/MediaPlayer.php?publish_id=f25df77d-b6d8-11e8-a2a6-0050569183fa
http://lacountymediahost.granicus.com/MediaPlayer.php?publish_id=f7af35a3-b6dd-11e8-a2a6-0050569183fa
http://lacountymediahost.granicus.com/MediaPlayer.php?publish_id=54067195-b6de-11e8-a2a6-0050569183fa
http://lacountymediahost.granicus.com/MediaPlayer.php?publish_id=0f061f5f-b6e0-11e8-a2a6-0050569183fa
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Si necesita asistencia para interpretar esta información, llame a este numero: 310-822-4639.

7. NEW BUSINESS

a. Parcel 113 (Mariners Village) Option for Amended and    (ENDORSEMENT) 
Restated Lease  Attachment: Option Agreement and Amended & Restated Lease 

b. Parcel 47 (Santa Monica Windjammer Yacht Club) -    (ENDORSEMENT) 
Approval of Lease Extension Agreement

c. Proposed Amendment to Title 2 of the Los Angeles County Code  (ENDORSEMENT)        
To Delegate Authority to The Director of Beaches and Harbor to
Lease, Sublease, License, or Permit Harbors and Beaches.

8. STAFF REPORTS

 Ongoing Activities  (DISCUSS REPORTS) 
- Board Actions on Items Relating to Marina del Rey 
- Regional Planning Commission’s Calendar 
- California Coastal Commission Calendar 
- Redevelopment Project Status Report 
- Design Control Board Minutes 
- Marina del Rey Slip Report 
- California Coastal Commission Slip Report 
- Fisherman’s Village Progress Report 
- Illegal Boat Charter Enforcement 

9. ADJOURNMENT

PLEASE NOTE 

1. The Los Angeles County Board of Supervisors adopted Chapter 2.160 of the Los Angeles Code (Ord. 93-0031 ~ 2
(part), 1993, relating to lobbyists.  Any person who seeks support or endorsement from the Small Craft Harbor
Commission on any official action must certify that he/she is familiar with the requirements of this ordinance.  A copy
of the ordinance can be provided prior to the meeting and certification is to be made before or at the meeting.

2. The agenda will be posted on the internet and displayed at the following locations at least 72 Hours preceding the
meeting date:

Department of Beaches and Harbors Website Address:  http://marinadelrey.lacounty.gov

Department of Beaches and Harbors MdR Visitors & Information Center 
Administration Building 4701 Admiralty Way 
13837 Fiji Way Marina del Rey, CA 90292 
Marina del Rey, CA 90292

Burton Chace Park Community Room Lloyd Taber-Marina del Rey Library 
13650 Mindanao Way 4533 Admiralty Way 
Marina del Rey, CA 90292 Marina del Rey, CA 90292 

3. The entire agenda package and any meeting related writings or documents provided to a Majority of the
Commissioners (Board members) after distribution of the agenda package, unless exempt from disclosure Pursuant
to California Law, are available at the Department of Beaches and Harbors and at http://marinadelrey.lacounty.gov

Si necesita asistencia para interpreter esta informacion llame al (424) 526-7777. 
ADA ACCOMODATIONS:  If you require reasonable accommodations or auxiliary aids and services such as material in alternate 
format or a sign language interpreter, please contact the ADA (Americans with Disabilities Act) Coordinator at (424) 526-7752 
(Voice) or (TTY/TDD) users, please call the California Relay Service at 711. The ADA Coordinator may be reached by email at 
rstassi@bh.lacounty.gov.

http://lacountymediahost.granicus.com/MediaPlayer.php?publish_id=8dc07c0f-b6e9-11e8-a2a6-0050569183fa
http://lacountymediahost.granicus.com/MediaPlayer.php?publish_id=835c1ad1-b6ea-11e8-a2a6-0050569183fa
http://lacountymediahost.granicus.com/MediaPlayer.php?publish_id=e76c6765-b6ec-11e8-a2a6-0050569183fa
http://lacountymediahost.granicus.com/MediaPlayer.php?publish_id=7a314ba7-b6ee-11e8-a2a6-0050569183fa
http://file.lacounty.gov/SDSInter/dbh/docs/1044132_4Item7aParcel113OptionAgreementandAmended_RestatedLease.pdf


SMALL CRAFT HARBOR COMMISSION MINUTES 
August 8, 2018 

Commissioners: Allyn Rifkin, Chair; David Lumian, Vice Chair; Dennis Alfieri (excused absence); Richard 
Montgomery; Nathan Salazar  

Department of Beaches and Harbors  (DBH): Gary  Jones, Director; Brock Ladewig, Deputy Director; 
Steve Penn, Chief of Asset Management Division; Amir Tadros, Sr. Real Property Agent; Ivy Bordenave‐
Priestley, Sr. Real Property Agent; Natasha Robinson, Sr. Real Property Agent 

County: Amy Caves, Principal Deputy County Counsel  

Item 1‐ Call to Order and Pledge of Allegiance 
Chair Rifkin  called  the meeting  to order at 10:05 a.m. and  read  the Commission’s policy on public 
comment.   The Pledge of Allegiance was led by Steve Penn. 

Item 2‐ Approval of Minutes 

Motion to approve June 13, 2018, Meeting Minutes by Vice Chair Lumian, seconded by Commissioner 
Montgomery, unanimously approved.   

Ayes: 4 – Chair Rifkin, Vice Chair Lumian, Mr. Montgomery, and Mr. Salazar 

Item 3 – Communication from the Public 
Chair Rifkin limited the time to 2 minutes per person due to the high volume of speakers. 

Captain Alex Balian expressed concern about the  lack of maintenance on the buoys which  is causing 
navigational  issues. He also  stated  that  the owners and operators of  the  standup paddle boarders 
should be required to brief renters on navigational safety.  

Bob Atkins distributed a copy of the email that he sent to the Commissioners and spoke about Dock 55 
being leased without public review. He suggested that the Commission void the agreement between 
Pacific Ocean Management and the County.  

Craig Melone  spoke on behalf of Marina Yacht Club and  stated  that while  they are happy at  their 
temporary location at Marina City Club, he is requesting a permanent home for the club.  

Cherié Summers expressed concern about Wayfarer’s dock renovations, and the lack of available slips 
which is driving up market rates. She also expressed concern about Wayfarer’s intentions to pass on 
the  electric  and water  bills  to  the  boaters.  She  further  stated  that Wayfarer’s  actions  are  not  in 
compliance with their Coastal Permit and request that they be investigated. 

Vice Chair Lumian inquired if she received a notice to vacate, and if it was a 30 or 60 days’ notice.  
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Cherié Summers replied that on August 1st, 2018, everyone on Basin D,  including her, received a 30 
days’ notice to vacate.  
 
Vice Chair Lumian stated that at the last meeting, DBH staff provided information on how the public 
can file a complaint over increased slip fees and asked if she had done so. 
 
Cherié Summers responded that she did file a complaint and that the issue should be on the agenda. 
 
Vice Chair Lumian clarified that this item is already on the agenda. 
 
Jason McMerty spoke about Wayfarer’s recent eviction notice,  lack of vacancies  for 40‐foot vessels 
around the marina, and the  lack of qualified dockmasters. He stated that  last weekend he hired an 
independent dockmaster who noted 122 violations within Wayfarer’s marina. He also mentioned that 
he will be doing a documentary called “Kicked Out” and that “media requests” will be going out to 
everyone.    
 
Yvonne Clark expressed concern about the lack of communication and support from Wayfarer and DBH. 
 
Ben Mount, Legacy Partners representative, stated that over the last few months, Legacy Partners has 
listened to the boaters’ concerns and addressed them in a timely manner. He further stated that at the 
June 2018 meeting, he submitted a revised phasing plan with a clear explanation of the anticipated 
project  timeline.  He  further  explained  that Wayfarer  is moving  forward with  the  plan which was 
presented at the June meeting.  
 
Aaron Clark, Legacy Partners representative, stated that Tim O’Brien is out of the country but had asked 
him to attend the meeting on his behalf as he wants to resolve all concerns regarding this transition. 
  
Commissioner Montgomery asked who the point of contact is when Tim O’Brien is not available.  
 
Aaron Clark responded that Ben Mount is the contact person.  
 
Ben Mount provided his contact information: Office number: (949) 930‐7706.  
E‐mail: bmount@legacypartners.com. 
 
Aaron Clark stated that reports of Legacy being out of compliance with the Coastal Permit are incorrect, 
and that they are, in fact, compliant with all their permits.  
 
Vice Chair Lumian wanted to clarify that the 30 boaters which are impacted by the eviction were going 
to transition into AMLI as they open their docks.  
 
Ben Mount responded that AMLI  is waiting on approvals  for their dockside utilities before they can 
open for business.  
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Vice Chair Lumian inquired if Wayfarer’s transition can be delayed until AMLI opens.  
 
Ben Mount responded that there is not much flexibility at this point.  
 
Vice Chair Lumian requested that Wayfarer considers delaying.  
 
Aaron Clark replied that he will check with AMLI to see when they are going to open, and stated that 
the implication of delaying would cause a ripple effect.   
 
Vice Chair Lumian asked about the allegation of amortizing utility costs for common use areas.  
 
Ben Mount responded that there is a split fee for the sewer, electricity, and laundry room.  
 
Vice Chair Lumian inquired about the utilities costs.  
 
Ben Mount stated that utility bills will be split evenly by the number of slips, so the vacant slips would 
be paid for by Legacy Partners.    
 
Commissioner Montgomery inquired about the concessions offered for seniors. 
 
Ben Mount replied that when seniors and veterans return to their renovated slips, they would get one 
month of free rent.     
 
Chair Rifkin inquired about DBH’s contact person for this project.  
 
Gary Jones responded that the property agent for Parcel 28, Wayfarer, is Linda Phan, and that she has 
been working with the tenants who has contacted the Department.  
 
Edward Bell spoke about his floating home, which has been in the marina since 1994, and inquired if 
he can have it stay in the marina when he sells it.  
 
Vice Chair Lumian responded that currently he is prohibited from doing so, and that he had previously 
asked staff to give a presentation regarding this topic. 
 
Steve Penn replied that there will be a presentation on this topic today.   
 
Item 4 – Communication with the Commissioners 
Vice Chair Lumian disclosed his communication with Steve Kern, who hopes to have dragon boat racing 
in the marina.  
 
Chair Rifkin stated his attendance at the Los Angeles County Commissioners Network Forum and was 
briefed about the annual reports requirements which was developed by the Executive Board office. 
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Chair Rifkin asked that this item be presented at a future meeting in order to obtain public input and 
approval before the December deadline. 
 
Gary  Jones  responded  that  recently  the Executive Board Office who has oversite of all  the County 
Commissions developed guidelines to assist the commissions to produce an annual reports. Essentially 
the  report  is a compile of all  the meetings,  items  that was discussed, and actions  taken. Mr.  Jones 
proposed that staff provide a draft report to be presented to the Commission for review.   
 
Chair Rifkin mentioned how this document could provide direction for the next chair.  
 
Vice Chair Lumian asked to have the Beach Commission’s annual report emailed to the Commissioners.     
 
Item 5a – Marina Sheriff 
No reports were presented. 
 
Item 5b – MdR and Beach Special Events 
Carol Baker reported on a number of summer events, including the summer concerts series which has 
drawn 2,000 to 3,000 people per concert. Lalah Hathaway brought in 9,000 attendees.  
 
Item 5c – Marina Boating Section Report 
Michael Blenk reported that Anchorage 47 has 5 vacant slips. Parcel 77 power boat storage is full, and 
Mast‐Up storage has 41 spaces available for sail boats up to 31 feet.   
 
Chair Rifkin asked if he had a response to comments about not having available boat slips.  
 
Michael Blenk replied that a lot of the boaters are having difficulty locating slips that are 30 feet and 
above.  
 
Gary  Jones  responded  that before any anchorage  replacement project begins,  there  is a minimum 
number of available slips threshold that needs to be met in both the 30 foot and under, and the 31 – 
35 foot category.   
 
Michael Blenk clarified that his report was only for Anchorage 47.  
 
Vice Chair Lumian asked who compiles the report.  
 
Gary Jones replied that DBH is responsible for compiling the report.  
 
Vice Chair Lumian stated that even if the numbers are allowed by the Coastal Commission, there is still 
a shortage of slips in the marina and further requested that the Department does whatever it can to 
assist boaters. He further inquired about the pump out stations at the public dock.  
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Gary Jones clarified that the pump out station which the constituent referred to was for the Wayfarer’s 
dock project, not the public docks.  
 
Vice Chair Lumian stated he hopes to see more pump out station installed around the marina.    
 
Item 6a – March Night Meeting Public Comments Summary 
Steve Penn presented the report.  
 
Chair Rifkin stated that he found the report very useful as it summarizes the goals set in the strategic 
plan. He suggested that the report be attached to the Commission’s annual report.  
 
Gary Jones concurred and congratulated the Commissioners on undertaking the process.  
 
Vice Chair Lumian expressed his appreciation for the night meetings and stated that there is a need to 
formulate a plan which addresses some of the common issues, specifically lack of boat slips and room 
to expand waterside businesses. He suggested that the discussion of  the  future use of the Palawan 
building be conducted at a night meeting. He also expressed concern about the SUP issue and suggested 
that the Department implements something similar to what Long Beach is doing.         
 
Item 6b – Water Quality and Access Improvements Presentation 
Penelope Rodriguez and Carol Baker provided the PowerPoint presentation.   
 
Commissioner Montgomery stated that he  liked the presentation and suggested that staff provide a 
contact information page at the end of the presentation.  
 
Vice Chair Lumian inquired about the Sea Scout base, and requested a future tour. 
 
Penelope  Rodriguez  replied  that  DBH  is  currently  working  on  obtaining  the  final  Certificate  of 
Occupancy (COO) for the Boathouse.  She further stated that once they obtain the necessary certificate, 
the building will be made available for event reservations. 
 
Vice Chair Lumian request to have a presentation on the intended use of the building before it opens. 
He express that the building should be used for helping children and not for rentals. 
 
Gary  Jones stated that upon completion of the building, he will  invite the commission  for a tour or 
perhaps host the Commission meeting in the building, and at which time the presentation can be made. 
 
Vice Chair Lumian asked  if  the Commission would have a chance  to comment on  the  intended use 
before it goes into effect.  
 
Gary Jones replied that the use of the building would be similar to how the community rooms are ran 
at Burton Chace Park. It will be a public meeting place that will be available for rent, County programs, 
and will be home to the WATER Program.  
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Item 7a – Policy #27 (Controlled Price) 
Steve Penn reported that this item is in response to questions regarding slip rate increases, and what 
kind of mechanism is in place in order to determine whether the new slip rates are unreasonable and 
within the market range.  
 
Natasha Robinson provided the PowerPoint presentation.  
 
Bob Atkins spoke about artificially raising fair market value of slip rates. 
 
Captain  Darrell  Steffey  expressed  concern  about  the  55%  liveaboard  fee,  and  the  high  costs  of 
apartments and hotels rooms around the marina.   
 
Captain Alex Balian expressed concern with the automatic 3% increases per year.  
 
Vice Chair Lumian asked where the process to initiate a complaint and investigation can be initiated.  
 
Natasha Robinson replied that DBH takes complaints directly from constituents. 
 
Vice Chair Lumain suggests that there be a centralized place where the public can go to file a complaint. 
He further inquired about the outcome of recent investigations.  
 
Natasha Robinson responded that a recent complaint DBH received was about an  issue at Mariners 
Village. 
 
Gary Jones  informed the Commission that the Board of Supervisors established a work group that  is 
looking throughout the County at tenant protection, specifically for renters. He reported that the Board 
put forth a motion which would establish a rent control mechanism to limit annual rent increases. He 
further stated that if a rent control ordinance is passed, it will apply to all apartments in Marina del Rey.      
 
Item 7b – County Ordinance of Unseaworthiness 
Steve Penn stated that staff will provide a brief summary of the current County Code and history of the 
County Ordinance.  
 
Ivy Bordenave‐Priestley provided the PowerPoint presentation.   
 
Captain Darrell Steffey spoke about the lack‐of‐purpose of said ordinance and requested that the clause 
be reviewed. 
 
Bob Atkins expressed concern with how the floating homes are being regulated.       
 
Vice Chair Lumian suggested that the ordinance be reviewed to see if it is still fitting for the marina. 
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Chair Rifkin agreed with Vice Chair Lumian’s request.    
 
Item 8 – Staff Reports 
Motion to mend the agenda to have  items under  Item 8 Staff Report moved to the next month’s 
meeting by Chair Rifkin, seconded by Commissioner Montgomery; unanimously approved.  
 

Ayes: 4 – Chair Rifkin, Vice Chair Lumian, Mr. Montgomery, and Mr. Salazar 
 
Adjournment 
Chair Rifkin adjourned the meeting at 12:13 p.m. 



LOS ANGELES COUNTY SHERIFF’S DEPARTMENT 
MARINA DEL REY STATION 
PART I CRIMES JULY 2018 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note- The above numbers may change due to late reports and adjustments to previously reported crimes. 
 
Source- LARCIS, Date Prepared August 02, 2018 
CRIME INFORMATION REPORT - OPTION 5A 
 

  West East Lost Marina Upper County Lower Windsor View    

Marina Marina R.D. Water Ladera Area Ladera Hills Park Parks TOTALS 

2760 2761 2762 2763 2764 2765 2766 2767 2768 2791   

Homicide         1  1 

Rape           0 

Robbery: Weapon       1 1   2 

Robbery: Strong-Arm           0 

Aggravated Assault  1      1         2 

Burglary: Residence     1  2 4 10  17 

Burglary: Other Structure 1 1     3          5 

Grand Theft 6       2    1 1 2 2  14 

Grand Theft Auto 5      2 3 1  11 

Arson                 0 

Boat Theft                 0 

Vehicle Burglary 4    1   3 1 1      10 

Boat Burglary                 0 

Petty Theft 9 6  1 1 4 2       3 7 1 34 
REPORTING            
DISTRICTS 25 10 0 1      3 5 11       17      22 2 96 

TOTALS            



LOS ANGELES COUNTY SHERIFF’S DEPARTMENT 
 

MARINA DEL REY STATION 
 

PART 2 CRIMES – JULY 2018 
 
 
 
 
 
 

Community Upper Lower 

Advisory Ladera Ladera 

Committee 2764 2766 

Homicide   

Rape     

Robbery: Weapon  1 

Robbery: Strong-Arm   

Aggravated Assault   

Burglary: Residence 1 2 

Burglary: Other Structure  3 

Grand Theft  1 

Grand Theft Auto  2 

Arson   

Boat Theft   

Vehicle Burglary 1  

Boat Burglary   

Petty Theft 1 2 

Total 3 11 

 
 
 
Note- The above numbers may change due to late reports and adjustments to previously 
reported crimes. 
 
Source- LARCIS, Date Prepared August 02, 2018                                                                                                           
CRIME INFORMATION REPORT - OPTION 5A 
 



LOS ANGELES COUNTY SHERIFF’S DEPARTMENT 
 

MARINA DEL REY STATION 
 

PART 3 CRIMES- JULY 2018 
 
 
 
 
 
 

Part I Crimes 

MARINA AREA EAST END 

(RD’S 2760- (RD’S 2764- 

2763) 2768) 

  
Homicide  1 

Rape   

Robbery: Weapon  2 

Robbery: Strong-Arm   

Aggravated Assault 1 1 

Burglary: Residence  17 

Burglary: Other Structure 2 3 

Grand Theft 8               6 

Grand Theft Auto 5 6 

Arson   

Boat Theft   

Vehicle Burglary 4 6 

Boat Burglary   

Petty Theft 16 18 

 
Total 36 60 

 
 
 
Note- The above numbers may change due to late reports and adjustments to previously 
reported crimes. 
 
Source- LARCIS, Date Prepared – August 02, 2018 
CRIME INFORMATION REPORT - OPTION 5A 
 



 MARINA DEL REY HARBOR 
 LIVEABOARD COMPLIANCE REPORT

2018

Liveaboard Permits Issued

New permits Issued:
Renewal Issued: 19

7

26Total:

Notices to Comply Issued: 22

Totals: July

Liveaboard:
Current Permits:
Expired Permits:

No Permits:

218
308

78
12

Total reported vessels in Marina del Rey Harbor: 3768

Percentage of vessels that are registered liveaboards 8.17%

August

AugustJuly

Number of currently impounded vessel: 8

10

7

16

23

215
306

80
11

Tuesday, September 04, 2018













 

 

 

 
 
 

October __, 2018 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

 
 

APPROVAL OF OPTION FOR AMENDED AND RESTATED LEASE 
TO FACILITATE REDEVELOPMENT –  

PARCEL 113 – MARINERS VILLAGE/MARINA DEL REY 
(FOURTH DISTRICT) 

(4 VOTES) 
 

 
 
SUBJECT 
 
Request for approval of an Option Agreement for an Amended and Restated Lease to 
extend the term of the existing Parcel 113 lease, to allow for the renovation of the existing 
apartment buildings on the property.  Exercise of the Option is contingent upon Lessee’s 
fulfillment of the conditions set forth therein.   
 
. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Find that the proposed project is categorically exempt pursuant to Sections 15301 
(Existing Facilities), 15302 (Replacement or Reconstruction), and 15304 (Minor 
Alterations to Land) of the California Environmental Quality Act (CEQA) Guidelines 
and the Environmental Document Reporting Procedures and Guidelines for the 
County. 
 

2. Approve and authorize the Chair of the Board to sign the Option to Amend Lease 
Agreement in substantially the form attached as Attachment A (“Option 
Agreement” or “Option”) for the Amended and Restated Lease Agreement, 
granting to the Lessee, upon fulfillment of all stated conditions, the right to extend 
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the term of its existing ground lease on Parcel 113 from March 31, 2023 to January 
31, 2066 (approximately 42 years 10 months, which corresponds to a term of 99 
years, the maximum term allowed under California law) 

 
3. Approve and authorize the Chair of the Board to execute, upon confirmation by the 

Director of the Department of Beaches and Harbors (“Director”) that the Lessee 
has fulfilled the option conditions and has executed the same, three copies of each 
of the following:  (a) Amended and Restated Lease in substantially similar form to 
Exhibit A attached to the Option  Agreement ; and (b) a Memorandum of Lease as 
referenced in the Amended and Restated Lease Agreement, in form approved by 
County Counsel and County’s outside counsel, to be recorded against Parcel 113. 
 

4. Authorize the Director  to execute and deliver such other ancillary documentation 
including without limitation, a ground lease estoppel certificate for Parcel 113 as is 
necessary and acceptable to Director in connection with the Option Agreement 
and the renovation of the parcel 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
This proposed extension of the ground lease for Mariners Village apartment complex is 
primarily fueled by what is a unique and new structure for the County’s Marina del Rey 
lease extensions for renovations-namely, Lessee’s agreement to convert 196 of the 981 
existing market-rate units to very low affordable units (20% of the apartment units within 
Parcel 113), without the use of County or other public agency funding or rent credit. As 
recent average unit costs of construction approach $400,000 per unit, the granting of the 
proposed extension represents a savings of almost $80 million in public funds that could 
be used to fund an equivalent number of affordable units elsewhere. 
 
Marina Admiralty Company, LP, a California limited partnership (“Lessee”), has requested 
that the County  grant an option to extend the current lease with the County for the 
property located at 4600 Via Marina, Marina del Rey, CA (“Lease”) for an additional  42 
years, 10 months with a new expiration date of January 31, 2066.  Among the major points 
of the proposed renovation are the following:  1) Creation of 196 very low income 
affordable housing units from the existing 981 units (20% of the existing units); 2) No 
County or other public agency funds or, rent credit (other than the 42-year, 10-month 
extension) to be used for the construction of the project; 3) The  total cost that Lessee is 
required to spend for the renovation is $100 million in Hard Costs, as defined in the Lease; 
4) No displacement of tenants (except for short-term on-site displacement to perform 
interior renovations at the end of the 6-year build-out period); 5)  A 6-year build-out for all 
renovation, with the interiors of the apartments being completed as tenants leave; 6) 
Maintenance of the integrity of the original exterior architectural design; 7) Retention of 
existing trees during renovation (to the extent that such trees are not damaged or 
diseased); 8)  Reconstruction by County of lookout points on the Promenade at Lessee’s 
expenses (as the lookout points are located on County property), and a subsequent 
transfer of the look outs to the  Lessee for future repair and maintenance; and  9)  Opening 
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to the public of a Promenade along the water-line of the parcel that will vary in width from 
16-24 feet. 
 
Another important new element to be included in the proposed extended Lease is the 
reserve study clause, which will require the maintenance of a reserve fund that will replace 
the capital improvement fund clause used in prior leases.  The reserve study clause will  
require a neutral third party professional reserve study company to determine what 
reserves must be retained by Lessee so that there are adequate funds available to repair, 
replace or install capital improvements on the property, such as the roof, electrical, water, 
mechanical systems, structural elements, and other systems. The reserve fund will help 
maintain the value of the structures for both the Lessee and the County. 
 
In addition, Lessee will work with the Department of Beaches and Harbors (“DBH”) and 
the Community Development Commission (“CDC”) to develop an affordable housing 
program to lease the affordable housing units.  A synopsis of other Option and Lease 
terms are as follows: 
 

I. Option 
a. Extension of Term:   

i. Expiration Date of Original Lease:  March 31, 2023 
ii. Extension:  April 1, 2023-January 31, 2066 (approximately 42 years 

10 months) 
b. Option Period plus extensions/fees, to extend exercise of Option: 

i. Option Period:  18 months plus 5 additional 6-month extensions. 
ii. 1st  6-month Extension:  No charge 
iii. 2nd 6-month Extension:  $100,000 
iv. 3rd 6-month Extension:  $120,000 
v. 4th 6-month Extension:  $140,000 
vi. 5th 6-month Extension:  $140,000 
vii. Notwithstanding any of the above, the Option MUST be exercised no 

later than March 31, 2023, which is the expiration date of the existing 
lease. 

c. Conditions to satisfy prior to grant of Option 
i. Payment of $100,000 Option Fee 
ii. Compliance with CEQA 

d. Conditions to satisfy for Lessee to exercise Option 
i. All regulatory approvals to be obtained 
ii. Director’s approval of final plans and specs 
iii. Permit-ready plans 
iv. Satisfactory evidence of financing for the entire project 
v. Agreement re scope of work for lookouts.  See Section II below. 
vi. Agreement as to location of affordable housing units within the 

project 
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vii. Execution of CC&Rs re affordable housing covenant 
II. Scope of Work 

a. The scope will include common area, Promenade, building exterior and 
interior improvements, and renovation of the interior of the units.  All units, 
both market and affordable, will be renovated in the same manner.   

b. Lessee’s Hard Costs for the entire Scope of Work will be $100 Million, 
indexed from January 1, 2022.  

c. Lessee will pay prevailing wage and comply with the County’s Local and 
Targeted Worker Hire requirement. 

d. County will procure permits and reconstruct the lookouts, which are located 
on County property.  Lessee has agreed to pay all County costs (hard and 
soft) for the reconstruction of the lookouts but will debit the hard costs 
against the $100 Million construction budget.  After reconstruction, County 
will adjust the property boundary line to add the lookouts to Parcel 113 (for 
maintenance and liability purposes). 

e. Lessee will open up and expand the Promenade (although it will not be 
expanded to the prescribed 28 feet as there will not be enough room). 

f. All non-diseased/damaged trees will remain. 
g. No County or other public agency funds or rent credit to be used in the 

construction of the project. 
III. Renovation Work Schedule 

a. Work must commence within 90 days from Effective Date of Lease. 
b. Work must be completed within 72 months of Effective Date. 
c. Two 6-month extensions for Required Completion of Construction Date may 

be purchased for payments of $25,000 and $35,000 respectively. 
d. Any claimed force majeure delay period shall not exceed one year. 

IV. Required Hard Costs: $100 Million  
a. $100 Million is not indexed to inflation unless work has not commenced prior 

to January 1, 2022. 
V. Reserve Study to replace County’s standard capital improvement fund to allow 

reserve funds to be used for the replacement of major components of the 
buildings and other structures. 

VI. Affordable Housing:  See Exhibit I below 
VII. Rent 

a. Minimum Rent:  $2,186,598 for 6 years after Effective Date 
b. Adjustment of Minimum Annual Rent:  After the first 6 years and thereafter 

every 3 years, standard computation of minimum rent with no possible 
decrease of minimum rent thereafter. 

c. Percentage Rent:  Apartments 
i. 10.5% until July 1, 2035 
ii. 11.5% for the next 10 years 
iii. 12.5% for the next 10 years 
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iv. 14.5% for remainder of term.
VIII. Participation:  Standard fee of the greater of 5% gross v. 20% net, except if

sold during Option Period then the Participation Fee will be $7.5 Million.
Participation for refinance is standard.

IX. Remainder of Terms Standard MDR Term Sheet Requirements
X. Exhibit I-Affordable Housing

a. 196 units will be available to Very Low Income Tenants, as defined by
statute.

b. No County or other public agency funds or rent credit to be used in the
construction of the project

c. No tenant displacement except for temporary displacement within Mariners
Village to renovate tenant’s unit.

d. Affordable housing covenant will run for the extended lease term (March 31,
2066). 

e. Not less than 3 months prior to exercise of Option, Lessee shall submit to
County a Mariners Village Affordable Housing Program that will contain 
methods of: i) tenant selection; ii) affordable unit lease-up; and iii) 
marketing, all of which will comply with County requirements. 

f. 60 days prior to the required completion (of construction) date, Lessee shall
provide a detailed breakdown of types and location of the affordable units. 

g. If all 196 affordable units are not completed and available before the
required completion of construction date, Lessee shall pay $200 per unit 
per day with a minimum of $1,000 per day until all the affordable units 
become available.   

DBH has obtained an appraisal that confirms the returns to the County from the  Option 
and Amended and Restated Lease for Parcel 113 are equivalent to, or greater than, fair 
market value, suitably adjusted for reclassification of 196 units as “affordable.” 

Implementation of Strategic Plan Goals 

The recommended actions will continue implementation of the County policies that 
facilitated proactive redevelopment of the parcel, which assists the County to achieve 
fiscal sustainability (Strategic Plan Goal No. 1, Strategy No.1) and to develop or preserve 
affordable housing units in L.A. County (Strategic Plan Goal No.1,Strategy No.1.5) 

FISCAL IMPACT/FINANCING 

The draft Amended and Restated Lease for the renovation of Parcel 113 reflects the 
County’s current market rate percentage rents for all relevant categories.  The grant of 
the Option will produce an option fee as a fiscal benefit to the County.  See below for 
details. 
Option Fee 
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Lessee shall pay a non-refundable fee of $100,000 for the Option, payable prior to grant 
of the Option. 
 
Operating Budget Impact 
 
Upon your Board’s approval of the Option, the Department’s Marina operating budget will 
receive a one-time $100,000 Option fee as stated above.  This revenue will be accounted 
for as Fiscal Year 2018-19 one-time over-realized revenues. 
 
Costs of consultants and DBH’s Director, Deputy Director and County Counsel involved 
in the negotiation and development of the Option and Amended and Restated Lease are 
being reimbursed by the Lessee. 
 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The existing lease for Parcel 113 expires on March 31, 2023. The current improvements 
on Parcel 113 consist of 981 apartments in 28 buildings with a commercial area of 
approximately 27,000 square feet, with no anchorage. Parcel 113 contains approximately 
23.1 acres of land.  The parcel has frontage on Via Marina and is located south of Marina 
Harbor Apartments and Anchorage (Parcels 111 and 112) and overlooks the Main 
Channel.   
 
Approval of the Option is without prejudice to the County’s full exercise of its regulatory 
authority in the consideration of the land use entitlements required for the possible 
exercise of the Option. 
 
Entering into leases of the County's Marina del Rey real property is authorized by 
Government Code sections 25907 and 25536.  The proposed extended Lease term is in 
conformance with the maximum 99-year period authorized by California law. 
 
At its meeting of September 12, 2018, the Small Craft Harbor Commission _________ 
the recommendations to approve the Option and the Amended and Restated Lease for 
Parcel 113 in the form attached.  County Counsel has approved the documents as to 
form. 
 
ENVIRONMENTAL DOCUMENTATION  
 
The proposed project is categorically exempt from CEQA pursuant to sections 15301 
(Existing Facilities), 15302 (Replacement or Reconstruction), and 15304 (Minor 
Alterations to Land) of the state CEQA Guidelines and the Environmental Document 
Reporting Procedures and Guidelines for the County, because the Project involves the 
establishment of affordable housing units within an existing multi-family residential 
complex, the rolling renovation of such units and associated infrastructure with no 
expansion in size or number of residential units, and the opening and improvement of an 
existing waterfront walk. The proposed project is not subject to the exceptions to CEQA’s 
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categorical exemptions as no unusual circumstances exist on-site that would be affected 
by the implementation of the proposed project, there are no areas of critical concern or 
environmental resources that are precisely mapped or designated that would be affected 
by implementation of the proposed project, and the proposed project would not result in 
any significant cumulative effects. 
 
CONTRACTING PROCESS 
 
Lessee acquired the leasehold interest through an assignment on April 14, 1972.  Lessee 
subsequently entered into negotiations with DBH to extend the lease term for Parcel 113.  
Upon Lessee’s demonstration that it has satisfied the conditions for exercise of the 
Option, including the receipt of approvals required to be obtained from governmental 
authorities for construction of the development project associated with that Option, DBH 
will present to your Board’s Executive Officer the final confirmation that the conditions for 
exercise contained in the Option Agreement have been satisfied and will request the 
Chair’s execution of the Amended and Restated Lease Agreement for Parcel 113 in a 
form substantially similar to Exhibit A attached to the Option.   
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
There will be no impact on other current services or projects.  
 
CONCLUSION  
 
It is requested that the Executive Officer, Board of Supervisors send two original copies 
of the executed Option Agreement and an adopted Board Letter to the Department.  
Should you have any questions please contact Don Geisinger at (424) 526-7730 or 
dgeisinger@bh.lacounty.gov. 
 
 
Respectfully submitted, 
 
 
 
GARY JONES 
Director   

 
 
GJ:BL:SP:dlg 
 
Enclosures 
 
c:  Chief Executive Officer 
  County Counsel 
  Executive Officer, Board of Supervisors  
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_____________, 2018 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

APPROVAL OF AMENDED AND RESTATED LEASE NO. 76494 
SANTA MONICA YACHT CLUB 

LOCATED ON PARCEL 47 AT 13589 MINDANAO WAY – MARINA DEL REY 
(FOURTH DISTRICT) (4 VOTES) 

 
SUBJECT 
 
Request approval of an amended and restated space lease agreement for Santa Monica 
Yacht Club, a California corporation doing business as “Santa Monica Windjammers 
Yacht Club”, operating out of Parcel 47 in Marina del Rey, to extend the lease term 
including two possible extension periods, renegotiate rent, and revise other provisions of 
the existing lease. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 
1. Find that the proposed Amended and Restated Lease is categorically exempt under 

the California Environmental Quality Act (CEQA), pursuant to CEQA Guidelines 
Section 15301 and Class 1(r) of the County’s Environmental Document Reporting 
Procedures and Guidelines (Existing Facilities); and 
 

2. Approve and authorize the Chair of the Board to sign the attached Amended and 
Restated Lease. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The proposed Amended and Restated Lease (Lease) would extend the Lease term six 
years, ending March 31, 2022, and would provide two options to further extend the Lease 
term for five years each. 
 
Additionally, the Department of Beaches and Harbors (Department) and the Santa 
Monica Windjammers Yacht Club (Lessee) have agreed to adjust the rent effective as of 
April 1, 2014, the date the renegotiation of the Lease commenced, and to update and 
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revise other provisions of the Lease to current CEO Risk Management standards. Due to 
the rent adjustment, the County received Thirty-Two Thousand Three Hundred Fifty-Five 
Dollars ($32,355) for retroactive rent. This money will go towards the Anchorage 47 
Marina Trust Fund established in July 1, 2008 for the annual operation, repair, 
maintenance and replacement of the Anchorage 47 docks and premises. 
 
Finally, the Department and Lessee have agreed to amend the Lease so that the 
Department will no longer be required to pursue a replacement facility for the Yacht Club 
upon expiration or termination of the Lease. 
 
Implementation of Strategic Plan Goals  
 
In furtherance of County Goal #2, “Foster Vibrant and Resilient Communities”, Strategy 
11.2.2, “Expand Access to Recreational and Cultural Opportunities”, the proposed 
extension of the Lease term will allow the Yacht Club to continue its operations, affording 
youth access to junior sailing programs in Marina del Rey. 
 
FISCAL IMPACT/FINANCING 
 
Due to the rent adjustment, the County received Thirty-Two Thousand Three Hundred 
Fifty-Five Dollars ($32,355) for retroactive rent. The retroactive rent received will be 
deposited to an interest bearing trust account established for annual operation, repair, 
maintenance and replacement of the Anchorage 47 docks and premises.   
 
Upon your Board’s approval of proposed Amended and Restated Lease, Department of 
Beaches and Harbors does not anticipate any impact on the operating budget.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
On March 11, 2008, your Board approved the current space lease agreement with the 
former Parcel 47 yacht club sublessee, the Santa Monica Windjammers Yacht Club.  That 
space lease became effective March 24, 2008, on the termination of the then-existing 
Parcel 47 ground lease. The current leased premises consists of a club house and a 
portion of the adjacent parking lot. The 2008 space lease allowed the Lessee to continue 
to occupy its current facility for a five-year lease term, with three extension periods of one 
year each.  
 
On August 30, 2011, your Board approved Amendment No. 1 to the 2008 space lease 
agreement that adjusted the lease term from five years to eight years, ending March 24, 
2016, and which authorized the Director to extend the lease term up to three periods of 
one year each if a replacement facility was not completed prior to termination of the space 
lease agreement. 
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On January 21, 2014, the Lessee initiated lease negotiations with the Department. 
Negotiations continued for four years, during the last two of which the Lessee remained 
on the premises as a month-to-month tenant, as provided for in the space lease. The 
negotiations ultimately resulted in the currently proposed Amended and Restated Lease. 
 
The proposed Amended and Restated Lease removes County’s obligation to provide 
alternative accommodation upon the termination of the Lease, adjusts minimum and 
percentage rental rates, extends the Lease term to March 31, 2022, with two (2) options 
of five (5) years each to further extend the Lease term, updates insurance and indemnity 
language to the County’s CEO Risk Management current standards, removes any and all 
preferential slip rental rights to Anchorage 47, and clarifies the respective responsibilities 
of County and the Lessee regarding maintenance and repairs of the Premises. 
 
Leases of County-owned property in Marina del Rey are authorized by Government 
Codes 25536 and 25907. 
 
The Lease has been approved as to form by County Counsel. At its meeting of 
__________________ 2018, the Small Craft Harbor Commission _____________ the 
Director’s recommendation that your Board approve and execute the Lease. 
 
ENVIRONMENTAL DOCUMENTATION 
 
Approval of the recommended actions is categorically exempt under the California 
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15301 and 
Class 1(r) of the County’s Environmental Document Reporting Procedures and 
Guidelines (Existing Facilities). Approval does not authorize construction or 
reconstruction of any improvements on the property. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of the proposed Amended and Restated Lease will not significantly impact 
County services or projects. 
 
CONCLUSION  
Please have the Chair sign all three copies of the Amended and Restated Lease and 
have the Executive Officer of the Board return two executed copies, as well as a copy of 
the adopted Board letter, to the Department of Beaches and Harbors. Should you have 
any questions, please contact Jules Trefler at (424) 526-7733 or 
JTrefler@bh.lacounty.gov. 
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Respectfully submitted, 
 
 
 
GARY JONES  
Director 
 
GJ:BL:SP:JT: kg 
 
Attachments (1) 
 
c: Chief Executive Officer 
 County Counsel 
 Auditor Controller 
 Executive Officer, Board of Supervisors 
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DATE, 2018 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
PROPOSED AMENDMENT OF TITLE 2 OF THE LOS ANGELES COUNTY CODE TO 

DELEGATE AUTHORITY TO THE DIRECTOR OF BEACHES AND HARBORS TO 
LEASE, SUBLEASE, LICENSE, AND PERMIT THE USE OF PORTIONS OF THE 
HARBORS AND BEACHES AND TO ENTER INTO LEASE AND LICENSES OF 
REAL PROPERTY FOR COUNTY USE PURSUANT TO CHAPTER 2.116.020 

(SUPERVISORIAL DISTRICT FOUR)  
(THREE VOTES) 

 
SUBJECT 
 
This action is to approve an Ordinance amending Title 2 (Administration), Section 
2.116.020 of the Los Angeles County Code to continue the Director of Beaches and 
Harbors' delegated authority to lease, sublease, license, or permit harbors and beaches 
that are owned, controlled, or managed by the Department of Beaches and Harbors, and 
to delegate authority to the Director to lease or license property for use by the County in 
accordance with and subject to Government Code Section 25350.51, which currently 
allows such leasing and licensing at a maximum monthly rental of seven thousand five 
hundred dollars ($7,500) per month for a maximum term of five years, and to amend real 
property leases or licenses for improvements or alterations. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Find that the proposed actions are exempt from the California Environmental 
Quality Act (CEQA), pursuant to CEQA Guidelines Section 15378(b); 
 

2. Approve the proposed amendments to Title 2 (Administration) of the Los Angeles 
County Code as reflected in the draft Ordinance; and 
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3. Instruct County Counsel to prepare the final Ordinance and submit it to the Board 
for its consideration. 
 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

Your Board previously delegated authority to the Director of Beaches and Harbors to 
lease, sublease, license, or permit use of real property pursuant to Title 2, Section 
2.116.020. 
 
The purpose of the recommended actions is to continue this delegated authority of the 
Director for another five years and to establish the Director’s authority to enter into leases 
and licenses for the use of real property by the County for a term not to exceed five (5) 
years and at a rental rate of no more than $7,500 per month.  
 
Pursuant to Government Code Section 25350.51, your Board may delegate authority to 
the Director to lease or license property for the County’s use. Such authority has not as 
yet been so delegated. 
 
Implementation of Strategic Plan Goals  
 
The County Strategic Plan Goal directs the provision Strategy III.3 Operational, 
Effectiveness, Fiscal Responsibility and Accountability. This action reduces the number 
of instances in which the Board and Chief Executive Office will have to act regarding 
minor transactions involving the leasing, subleasing, licensing, or permitting of real 
property by the County for County use.  
 
FISCAL IMPACT/FINANCING 
 
Approval and implementation of the proposed Ordinance amendment will not result in any 
loss of revenue to the County or significant new costs to the Department of Beaches and 
Harbors or other County departments. Furthermore, adoption of the proposed 
amendment will not result in the need for additional department staffing. The proposed 
Ordinance amendment will not result in additional net County costs, and therefore, a 
request for funding is not being made at this time. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The delegations of authority being proposed are authorized by Government Code 
Sections 25537 and 25350.51.  County Counsel has reviewed and approved the 
proposed Ordinance. At its meeting of September 12, 2018, the Small Craft Harbor 
Commission ______________the Director’s recommendation that your Board approve 
and execute the Ordinance. 
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ENVIRONMENTAL DOCUMENTATION 

Adoption of the proposed Ordinance amendment is not a project pursuant to the California 
Environmental Quality Act (CEQA) because it is an activity that is excluded from the 
definition of a project by Section 15378 (b) of the State CEQA Guidelines. This proposed 
action is an administrative activity of government, which will not result in direct or indirect 
physical changes to the environment.  

IMPACT ON CURRENT SERVICES (OR PROJECTS) 

Approval of the proposed Ordinance amendment will not significantly impact County 
services or projects. 

CONCLUSION  

Please return one adopted copy of this letter, as well as a signed original of the Ordinance 
to the Department of Beaches and Harbors, Asset Management Division. 

Respectfully submitted, 

GARY JONES, Director 

GJ:BL:SP:SVG:SN:lp 

Attachments (1) 

c: Chief Executive Officer 
 County Counsel 
 Auditor-Controller 

Executive Officer, Board of Supervisors 
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DRAFT 
ORDINANCE NO.________  

 An Ordinance amending Title 2 (Administration) of the Los Angeles County Code.   
 
 The Board of Supervisors of the County of Los Angeles ordains as follows: 
 
SECTION 6. Section 2.116.020. is hereby amended to read as follows:  
 
2.116.020 - Director—Powers and duties. 

  
The Director of the Department of Beaches and Harbors shall, subject to the authority of the 
Board of Supervisors, protect, develop, manage, regulate, and have complete and exclusive 
charge and control, except as provided in subsection C of this section, below, or as is otherwise 
delegated to the Fire Chief of the District, ocean lifeguards, or the Sheriff pursuant to Chapters 
2.20, 17.12, or 19.12 of this code, of all harbors and beaches that are owned, controlled, or 
managed by the County, including the harbor known as the Marina del Rey. His duties shall 
include, but not be confined to:  

 
A. The establishment and enforcement of rules and regulations pertaining to the use of the 

harbors and beaches.  
 

B. The imposition and collection of charges, rates, and rentals for the use of the facilities of 
the harbors and beaches.  
 

C. 1.  The leasing, subleasing, licensing, or permitting the use, individually or collectively, of 
portions of the harbors and beaches and the imposition and collection of rentals, 
charges, and rates therefor, and enforcement of license or permit agreements by suit 
against any person in breach of contract with the department for the use of a facility that 
is owned, controlled, or managed by the County within those areas and for which the 
Director is responsible. The licensing or permitting authority under this subsection shall 
be pursuant to and consistent with the delegation and related provisions of California 
Government Code section 25537, except that the maximum monthly rental amount for 
any license or permit issued pursuant to this subsection shall be $15,000. This licensing 
or permitting authority shall be used for, among other things, licensing or permitting 
beach events and activities on beaches and the public areas of Marina del Rey, as such 
events and activities are described in Sections 17.12.345 and 19.12.1292 of this code, 
and permitting of construction-related activities, and permitting of parking-related 
activities in any area over which the Director has jurisdiction. The terms and conditions 
of any such license or permit issued pursuant to this subsection shall be enforceable by 
the Director, the Director's representatives, the Fire Chief of the District, and ocean 
lifeguards, as applicable;  

 
2.  No suit shall be filed by the Director without the concurrence of the County Counsel; 
and  
 
3.  The Chief Executive Officer shall participate with, and assist the Director in, 
negotiating the terms and conditions of leases of County-owned properties in the Marina 
del Rey.  

 
D. The development, improvement, expansion, maintenance, operation, and supervision of 

the use of the harbors and beaches, and facilities thereon. 
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DRAFT 
D. Director shall have the authority set forth in Government Code Section 25350.51 to 

lease or license real property for use by the County and amend such leases or licenses. 
 
E. The issuance of right-of-entry permits to third parties for construction-related activities, 

and parking permits for parking-related activities in any area under which the Director 
has jurisdiction. 

 
E. The development, improvement, expansion, maintenance, operation, and supervision of 

the use of the harbors and beaches, and facilities thereon.  
 

F. The determination of the kind and extent of recreational programs to be carried out at 
the harbors and beaches.  

 
G. The development of a program of community relations with citizens residing in the 

harbor and incorporated and unincorporated beach areas.  
 

H. The delegated authority on behalf of the Board of Supervisors to enter into contracts 
pursuant to California Government Code section 25559(a) for the furnishing of music 
and musical entertainment to the public at the harbors, either by employment of 
individual musicians or by entering into contracts, with or without bids, with orchestras, 
bands, symphony associations, or other organizations. Expenditures authorized for such 
events may also include event-related catering, transportation, lodging, and security 
services, and rental of performance, sound and lighting equipment, dressing rooms, and 
tents, which shall be procured through the Internal Services Department. To the extent 
available, proceeds from public-private partnerships established by the Board of 
Supervisors to sponsor musical entertainment events shall be used to fund expenditures 
authorized by this section; any County funds necessary to augment the funding for such 
expenditures shall only be committed by the Director with the prior approval of the Chief 
Executive Officer from funds appropriated for such purposes by the Board of 
Supervisors.  
 

I. Any other authority and duties possessed by the Department of Beaches and 
Department of Small Craft Harbors and the Directors thereof prior to July 1, 1982, the 
time that such departments were merged into the Department of Beaches and Harbors, 
and not enumerated above, except for any authority or duty delegated solely to the Fire 
Chief of the District, the ocean lifeguards, or the Sheriff, in Chapters 17.12 and 19.12 of 
this code.  

 
J. Such other authority and duties as the Board of Supervisors shall delegate to the 

Director.  
 
 (Ord. 2012-0005 § 6, 2012: Ord. 2009-0006 § 1, 2009: Ord. 97-0068 § 2, 1997: Ord. 86-

0067 § 1, 1986: Ord. 82-0112 § 4, 1982: Ord. 7496 § 1 (part), 1959: Ord. 6542 § 1 
(part), 1954: Ord. 4099 Art. 27 § 392, 1942.) 







Marina del Rey Redevelopment Projects Report 
As of September 06, 2018 

 

1 
  

Parcel No. 
Project  Name 

Representative Redevelopment 
Proposed 

 

Massing and Parking Status 

9 -- Proposed Hotel 
on northern portion 
of Parcel 9U, 
wetland park on 
southern portion. 
 
 

Sam Hardage * Proposed dual building 
hotel, 6-story, 72’-high 
Marriott Residence Inn, and, 
5-story, 61’-high Courtyard 
Marriott.  
 
*New promenade 
improvements, restaurants 
and amenities.  

 
* Wetland public park project 
(1.46 acres). 

Massing -- Revised project 
will be resubmitted at a later 
date. 
 
Parking -- plan will be 
resubmitted at a later date. 

Proprietary -- Option was approved by BOS on 
10/6/15. Lease was executed on July 31, 2017 

Regulatory -- January 6, 2016, the BOS' approval of 
the hotel project was appealed to the CCC.   On May 
13, 2016, the CCC granted a time extension, until 
December 12, 2016, for the wetland park CDP 
On July 11, 2016, work began on the wetland park. 
On April 26, 2017, the DCB approved the final design 
of the hotel project.  Construction of the hotel began 
on August 11, 2017, and anticipated completion date 
is May 30, 2019. 

10/14 (FF) -- 
Neptune Marina/ 
Legacy Partners 
 
 
 
 

Tim O’Brien * Demolish existing facilities 
and build 526 apartments. 
 
* 161-slip marina + 7 end-ties. 
 
* 28 foot-wide waterfront 
promenade. 
 
 

Massing -- Four 55' tall 
clustered 4-story residential 
buildings over Parking with 
view corridor. 
 
Parking -- 1,012 project 
required parking spaces to 
be provided (103 public 
Parking spaces to be 
replaced off site) 
 
* Replacement of public 
parking both on and off site. 

Proprietary – December 1, 2015, the BOS agreed to 
extend the term of the option for up to one year. 
Lessee submitted Lease Assignments and 
Assignments of Options to extend existing lease for 
Parcel 10 and the lease for Parcel 14. The SCHC 
endorsed the assignments on September 21, 2016 
and the BOS approved on October 4, 2016. Parcel 10 
and 14 Lease as executed on 12/9/16. Construction 
commenced on December 14, 2016, and anticipated 
completion date is October 30, 2019.   
 
Regulatory -- On January 21, 2015, the final project 
design was approved by the Design Control Board.  
On December 12, 2016, work began on the project.   



Marina del Rey Redevelopment Projects Report 
As of September 06, 2018 

 

2 
  

Parcel No. 
Project  Name 

Representative Redevelopment 
Proposed 

 

Massing and Parking Status 

43 -- Marina del 
Rey Hotel 
Anchorage 
 

 
 
 
 
 

Jeff Pence * Demolition of a 349-slip 
marina and construction of a 
277-slip marina. 
 
 

Massing --  
Parking--163 spaces for 
boaters 

Proprietary -- BOS approved bifurcation of Parcels 
42 and 43 into separate leaseholds Lessee exercised 
its option to expand the lease term. Lease was 
executed on 12/22/15, and project is under 
construction.   
 
Regulatory -- Dock replacement will be phased 
during a 5-year period beginning in 2015.  
Reconstruction of the docks commenced in November 
2016.  
Regulatory Matter: Parking Permit for reduced 
Parking. 

44 - Pier 44/Pacific 
Marina Venture 
 
 

Michael Pashaie/ 
David Taban 

* Build 5 new visitor serving 
commercial and dry storage 
buildings   
               
* 82,652 s.f. visitor serving 
commercial space   
                                
* 141 slips + 5 end ties and 
57 dry storage spaces 
 
 

Massing -- Four new visitor-
serving commercial 
buildings, maximum 36' tall 
and one dry stack storage 
building, 65' tall.  771.5 lineal 
feet view corridor proposed. 
 
Parking -- 381 at grade 
Parking spaces will be 
provided with shared 
Parking agreement (402 
Parking spaces are 
required). 

Proprietary -- The lessee initialed a revised Term 
Sheet on July 9, 2015. On January 13, 2016, SCHC 
endorsed DBH’s recommendation to grant lessee an 
option to extend the lease term for 39 years. The 
Grant of Option was approved by the BOS in October 
2016. Amended and restated lease was executed on 
August 24, 2017.  Construction began on September 
11, 2017. 
 
Regulatory -- February 9, 2016, the BOS approved 
the project, which was appealed to the CCC. CCC 
denied the appeal on June 9, 2016. 
 
Regulatory Matter: Shared Parking Agreement.  No 
Variance proposed 
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Parcel No. 
Project  Name 

Representative Redevelopment 
Proposed 

 

Massing and Parking Status 

53 -- The Boatyard 
 
 

Greg Schem 
 

* New 921 s.f. ADA Restroom 
 
* New 3,916 s.f. carport with 
14 garage spaces and boater 
storage. 
 
* Leasehold refurbishment, 
including new landscaping, 
hardscape, and waterside 
walkway. 
 
 

Massing -- One 38' tall 
commercial warehouse 
building and 15' tall office 
buildings.  New carport 
storage and office buildings 
will be 15' tall. 
 
Parking -- Parking proposed 
is 147 spaces.  The code 
requires 134 spaces for this 
use. 

Proprietary -- On 11/6/ 2012 the Lessee initialed a 
term sheet for an extension of the leasehold.  On 
January 13, 2016, SCHC endorsed DBH’s 
recommendation to extend the lease for 39 years.  
The grant of option was approved by the BOS at its 
March 15, 2016 meeting. Option was exercised and 
lease executed on 4/29/16. Project is under 
construction and anticipated completion is expected in 
August 2018.  
 

Regulatory -- The DCB approved the final design of 
the project on December 16, 2015.   

 
Regulatory Matter:  Variance for reduced setbacks 
and Architectural Guidelines requiring that structures 
be at least 15 ft. from bulkhead. 

55/56/W -- 
Fisherman's 
Village/Gold Coast  
 
 

Michael Pashaie/ 
David Taban 
 

* 132-room hotel 

* 65,700 square foot 
restaurant/retail space 

* 30-slip new marina 

* 28 foot-wide waterfront 
promenade 
 

Massing -- Nine mixed use 
hotel/visitor-serving 
commercial/retail structures 
(8 1- and 2-story and 1 60'-
tall hotel over ground floor 
retail/ restaurant), parking 
structure with view corridor. 
 
Parking -- On-site Parking 
includes all project required 
Parking, Parking for Parcel 
61 lessee (Whiskey Reds). 

Proprietary The lessee provided the SCHC with 
project updates at the March and May 2015 meetings.   

Regulatory -- A plan was last submitted to the 
Department of Regional Planning in July of 2008.  No 
recent activity has occurred.    

Regulatory Matter:  Shared Parking Agreement.  
Variance for reduced setbacks (side and waterfront). 
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Parcel No. 
Project  Name 

Representative Redevelopment 
Proposed 

 

Massing and Parking Status 

113 -- Mariner's 
Village 
 
 

Michael 
Sondermann 
 

* Complete leasehold 
refurbishment of 981 
apartments 
 
* Retail space increase from 
2,070 s.f. to 9,000 s.f. 
* New 92-slip anchorage will 
be constructed 
 
* New 28 foot-wide 
pedestrian promenade and 
public amenities 

 Proprietary – Item opened on 9/23/2013 
 
Regulatory -- An EIR scoping meeting was held on 
09/16/14 in Chace Park.   

15 -- AMLI 
Residential 
 
 

Jason Armison 
 

* Demolish existing facilities 
and build 585 apartments 
* New 8,000 s.f. commercial 
space  
* New 241 boat slip marina 
* New 1,271-Parking space 
garage 

Massing -- Six buildings up 
to 5 stories and 70' high 
 
Parking -- All Parking to be 
provided on site within new 
1,271-space Parking garage 

Proprietary -- The lease was executed on 1/30/14. 
Construction commenced on July 1, 2014, and 
anticipated completion date is October 2018.  

Regulatory -- June 30, 2014, demolition of the site 
commenced.  October 2016 –Construction of project 
is underway. 

28 -- Wayfarer 
 
 

Tim O’Brien 
 

* Complete leasehold 
refurbishment of 379 
apartments 
* New bicycle depot for public 
use 
* Improvements to existing 
promenade and dock gates 
and public amenities 
* Replacement of existing 
docks within 6 months of 
completed of landside 
renovation 

Massing -- Seven buildings 
up to 3 stories high 
 
Parking -- Existing 
subterranean Parking 
structure contains 947 
Parking spaces. 

Proprietary -- The MND for the project was adopted 
by the BOS at the March 24, 2015 meeting. Board 
also approved a future assignment to Legacy. Option 
was exercised and lease executed on 9/25/15.  
Project is under construction and anticipated 
completion date for the landside portion of the project 
is August 2018.  In July 2017, the CCC granted 
permission to begin the dock reconstruction project.  
   
 
Regulatory -- On July 15, 2015, the DCB approved 
the final design of the project. Construction 
commenced in December 2015.   

 

 



Marina del Rey Slip Vacancy Report

Jul-18 17-25 26-30 31-35 36-40 41-45 46-50 51+

Marina VAC AVAIL %VAC VAC AVAIL %VAC VAC AVAIL %VAC VAC AVAIL %VAC VAC AVAIL %VAC VAC AVAIL %VAC VAC AVAIL %VAC
TOTAL 

VACANT
TOTAL 

AVAILABLE %VAC
TTL OFF-

LINE
TTL including 

OFF-LINE

P1 1 5 20.0% 1 5 20.0%
P7 8 0.0% 5 80 6.3% 44 0.0% 1 42 2.4% 1 12 8.3% 7 0.0% 21 0.0% 7 214 3.3%
P8 1 15 6.7% 3 48 6.3% 6 82 7.3% 7 38 18.4% 3 16 18.8% 7 0.0% 1 0.0% 20 207 9.7%
P10 180
P12 5 30 16.7% 5 53 9.4% 4 58 6.9% 5 44 11.4% 2 31 6.5% 21 216 9.7%
P13 1 3 33.3% 33 0.0% 1 70 1.4% 3 36 8.3% 36 0.0% 8 0.0% 5 186 2.7%
P15 236
P18 6 198 3.0% 1 68 1.5% 41 0.0% 39 0.0% 26 0.0% 18 0.0% 34 0.0% 7 424 1.7%
P20 3 42 7.1% 59 0.0% 21 0.0% 9 0.0% 8 0.0% 3 139 2.2%
P21 25 121 20.7% 1 51 2.0% 10 0.0% 26 182 14.3%
P28 113 0.0% 74 0.0% 50 0.0% 9 0.0% 246 0.0% 129
P30 8 0.0% 2 70 2.9% 4 51 7.8% 33 0.0% 26 0.0% 1 52 1.9% 55 0.0% 7 295 2.4%
P41 3 90 3.3% 24 0.0% 34 0.0% 3 148 2.0%
P43 1 29 3.4% 3 77 3.9% 6 86 7.0% 31 0.0% 2 15 2 27 7.4% 1 0.0% 14 266 5.3% 72
P44 232
A47 96 0.0% 77 0.0% 28 0.0% 4 28 14.3% 2 9 22.2% 1 0.0% 3 0.0% 6 242 2.5%
P53 12 23 52.2% 10 28 35.7% 10 35 28.6% 4 20 20.0% 36 106 34.0%
P54 2 0.0% 2 25 8.0% 6 0.0% 7 0.0% 14 0.0% 2 54 3.7%
P111 1 20 5.0% 27 0.0% 2 0.0% 15 0.0% 8 0.0% 4 39 10.3% 5 111 4.5%
P112 9 100 9.0% 11 0.0% 1 24 4.2% 3 40 7.5% 13 175 7.4%
P125I 1 24 4.2% 3 49 6.1% 3 93 3.2% 3 50 6.0% 27 0.0% 17 0.0% 1 18 5.6% 11 278 4.0%
P132 29 0.0% 3 0.0% 2 68 2.9% 6 58 10.3% 2 45 4.4% 2 39 5.1% 1 20 5.0% 13 262 5.0%
Total 62 803 7.7% 29 779 3.7% 36 733 4.9% 34 595 5.7% 17 284 6.0% 10 272 3.7% 12 290 4.1% 200 3756 5.3% 849 4605

Summation
Vacancy in 17'-25' 7.7%
Vacancy in 26'-30' 3.7%
Vacancy in 31'-35' 4.9%
Vacancy in 36'-40' 5.7%
Vacancy in 41'-45' 6.0%
Vacancy in 46' to 50' 3.7%
Vacancy in 51' and over 4.1%

Overall Vacancy 5.3%
4.5%

Note:
Parcel 10 dock reconstruction commencement August 2016. Estimated completion date: September 2018
Parcel 15 dock reconstruction commencement September 2014. Estimated completion date: September 2018
Parcel 28 dock reconstruction commencement September 2017. Estimated completion date: May 2019
Parcel 43 dock reconstruction commencement September 2016. Estimated completion date of final stage: January 2020
Parcel 44 dock reconstruction commencement December 2017. Estimated completion date: April 2019

Vacancy w/o DOUBLES, OUT OF SERVICE slips
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25' & Less
Number of Slips 290 803 3756 21% 16%

26'-30'
Number of Slips 279 779 3756 21% 19%

30'-35'
Number of Slips 331 1344 3756 36% 18%


	3 Item 5a Crime Stats Jul2018.pdf
	PART I CRIMES JULY 2018
	JUL2018 PART2.pdf
	MARINA DEL REY STATION
	PART 2 CRIMES – JULY 2018

	JUL2018 PART3.pdf
	MARINA DEL REY STATION
	PART 3 CRIMES- JULY 2018


	HOA_102329518_1 clean - SCHC 9-6-18.pdf
	IT IS RECOMMENDED THAT THE BOARD:
	The proposed Amended and Restated Lease (Lease) would extend the Lease term six years, ending March 31, 2022, and would provide two options to further extend the Lease term for five years each.
	Additionally, the Department of Beaches and Harbors (Department) and the Santa Monica Windjammers Yacht Club (Lessee) have agreed to adjust the rent effective as of April 1, 2014, the date the renegotiation of the Lease commenced, and to update and re...
	Finally, the Department and Lessee have agreed to amend the Lease so that the Department will no longer be required to pursue a replacement facility for the Yacht Club upon expiration or termination of the Lease.
	UImplementation of Strategic Plan GoalsU
	Due to the rent adjustment, the County received Thirty-Two Thousand Three Hundred Fifty-Five Dollars ($32,355) for retroactive rent. The retroactive rent received will be deposited to an interest bearing trust account established for annual operation,...
	UFACTS AND PROVISIONS/LEGAL REQUIREMENTS
	On March 11, 2008, your Board approved the current space lease agreement with the former Parcel 47 yacht club sublessee, the Santa Monica Windjammers Yacht Club.  That space lease became effective March 24, 2008, on the termination of the then-existin...
	On August 30, 2011, your Board approved Amendment No. 1 to the 2008 space lease agreement that adjusted the lease term from five years to eight years, ending March 24, 2016, and which authorized the Director to extend the lease term up to three period...
	On January 21, 2014, the Lessee initiated lease negotiations with the Department. Negotiations continued for four years, during the last two of which the Lessee remained on the premises as a month-to-month tenant, as provided for in the space lease. T...
	The proposed Amended and Restated Lease removes County’s obligation to provide alternative accommodation upon the termination of the Lease, adjusts minimum and percentage rental rates, extends the Lease term to March 31, 2022, with two (2) options of ...
	Leases of County-owned property in Marina del Rey are authorized by Government Codes 25536 and 25907.
	The Lease has been approved as to form by County Counsel. At its meeting of __________________ 2018, the Small Craft Harbor Commission _____________ the Director’s recommendation that your Board approve and execute the Lease.
	UENVIRONMENTAL DOCUMENTATION
	Approval of the recommended actions is categorically exempt under the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15301 and Class 1(r) of the County’s Environmental Document Reporting Procedures and Guidelines (Exis...
	UIMPACT ON CURRENT SERVICES (OR PROJECTS)
	Approval of the proposed Amended and Restated Lease will not significantly impact County services or projects.
	UCONCLUSIONU




