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April 20, 2017

TO: Beach mission

FROMWI%ﬁ: Director

SUBJECT: BEACH COMMISSION AGENDA - APRIL 26, 2017

Enclosed is the agenda for your meeting of April 26, 2017, together with the enclosed
reports related to Agenda Items 3B, 3C, 4A, 4B, 5A, 5B, and 5C as well as the Beach

Commission Attendance Report.

Please call me if you have any questions or need additional information.
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AGENDA
Meeting of the Beach Commission
April 26, 2017
9:30 a.m.
Burton Chace Park Community Room
13650 Mindanao Way
Marina del Rey, CA 90292

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. APPROVAL OF MINUTES

March 2017
3. OLD BUSINESS

A. Venice Lifeguard Headquarters Status
B. Beach Commission Meeting Topics

(DISCUSSION)
(DISCUSSION)

C. Additional Revenue Sources (DISCUSSION)
4. NEW BUSINESS

A. The Bay Foundation Presentation (PRESENTATION)

B. Parking Operations Study Presentation (PRESENTATION)
5. STAFF REPORTS

A. Ongoing Activities Report (REPORT)

Board Actions on Items Relating to Beaches
B. Beach Special Events/Activities (REPORT)
C. Operational Services Division Report (REPORT)

Regarding Beach Maintenance

D. Lifeguard Report (VERBAL REPORT)

6. COMMISSIONER COMMENTS

Margaret Levy, Jonathan M. Beutler Teresa Furey Anthea Raymond

Chair Kathryn E. Campbell Keren M. Goldberg Scott Sachs

Jeff Duclos, Larry Clark Ginny Kruger Bruce Saito

Vice-Chair Leslie Cortez Al Lay Patrick Wilson
Rosi Dagit Cris B. Liban

Laura Emdee

Francine Oschin
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7. COMMUNICATION FROM THE PUBLIC
8. NEXT MEETING DATE & LOCATION

Wednesday, May 24, 2017, 9:30 a.m. at Burton Chace Park Community Room,
13650 Mindanao Way, Marina del Rey, CA 90292.

9. ADJOURNMENT

PLEASE NOTE:

1. The Los Angeles County Board of Supervisors adopted Chapter 2.160 of the Los
Angeles Code (Ord. 93-0031 § 2 (part), 1993), relating to lobbyists. Any person who
seeks support or endorsement from the Beach Commission on any official actions must
certify that he/she is familiar with the requirements of this ordinance. A copy of the
ordinance can be provided prior to the meeting and certification is to be made before or
at the meeting.

2. The agenda will be posted on the Internet and displayed at the following locations at
least 72 hours preceding the meeting date:

Department of Beaches and Harbors’ Website Address: marinadelrey.lacounty.gov

Department of Beaches and Harbors Marina del Rey Information Center

Administration Building 4701 Admiralty Way

13837 Fiji Way Marina del Rey, CA 90292

Marina del Rey, CA 90292

Burton Chace Park Community Room Lloyd Taber — Marina del Rey
Library

13650 Mindanao Way 4533 Admiralty Way

Marina del Rey, CA 90292 Marina del Rey, CA 90292

Si necesita asistencia para interpretar esta informacion llame al (310) 305-9546.

ADA ACCOMMODATIONS: If you require reasonable accommodations or auxiliary aids
and services such as material in alternate format or a sign language interpreter, please
contact the ADA (Americans with Disability Act) Coordinator at (310) 305-9538 (Voice)

or (TTY/TDD) users, please call the California Relay Service at 711. The ADA
coordinator may be reached by email at rstassi@bh.lacounty.gov.



COUNTY OF LOS ANGELES BEACH COMMISSION
MINUTES OF MARCH 22, 2017 MEETING

COMMISSIONERS PRESENT

Margaret Levy, Chair
Vacant, Vice Chair
Al Lay

Anthea Raymond
Bruce Saito

Cris B. Liban
Francine Oschin
Jeff Duclos
Jonathan M. Beutler
Kathryn E. Campbell
Laura Emdee

Leslie Cortez
Patrick Wilson

Rosi Dagit

Teresa Furey
Virgina Kruger

ABSENCES
Keren M. Goldberg
Larry Clark

Scott Sachs

STAFF PRESENT

Gary Jones, Director

John Kelly, Deputy Director, Facilities/Capital Projects/Maintenance/Traffic
Planning/Harbor Engineering Bureau

Kenneth Foreman, Division Chief, Operational Services Division

Carol Baker, Division Chief, Community & Marketing Services Division
Catrina Love, Senior Marketing Analyst

Susana Espinosa, Recreation Service Manager

Maral Tashjian, Facility Planner I

GUEST SPEAKERS

Leslie Griffin, Program Manager, Heal the Bay

MEETING LOCATION

Burton W. Chace Park Community Room
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1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Chair Margaret Levy called the meeting to order at 9:32 a.m. Chair Levy asked
Commissioner Bruce Saito to lead everyone in the Pledge of Allegiance.

Community & Marketing Services Division Chief Carol Baker introduced Vice Chair Levy
as the new Chair.

Introductions of new Commissioners

2. APPROVAL OF MINUTES

Chair Levy asked for approval of the January 25, 2017 minutes. Commissioner Virginia
Kruger so moved. Commissioner Jeff Duclos seconded.

The minutes were unanimously approved by the Commissioners.

Ayes: 15 — Chair Levy, Jonathan M. Beutler, Kathryn E. Campbell, Leslie Cortez, Rosi Dagit, Duclos,
Laura Emdee, Teresa Furey, Kruger, Al Lay, Cris B. Liban, Francine Oschin, Anthea Raymond,
Saito, Patrick Wilson

3. OLD BUSINESS

A. VENICE LIFEGUARD HEADQUARTERS STATUS

Mr. John Kelly gave a background of the Lifeguard Headquarters and its status. The
Venice Lifeguard Headquarters is the iconic building at Venice Beach. The Department
of Beaches and Harbors (the Department) occupies the first floor, while the Los Angeles
County Fire Department’s Lifeguard Division occupied the other floors and the tower.
However, the upper floors were determined to be unsafe for fire safety and structural
reasons, so the Lifeguard Division moved off those floors, but maintains a presence on
the ground floor. The City of Los Angeles owns the property; the County leases the
building for $1 per year. The Department is responsible for repair and maintenance of the
building. The Department, Los Angeles City Councilman Mike Bonin’s office, and the City
of Los Angeles have discussed the building’s future, but there are no immediate plans.
The Lifeguards do not intend to move their management staff back to this building
because it was more of an observatory and management office than a Lifeguard tower.
The Department will keep the Commission informed of any updates regarding the
Lifeguard Headquarters building.

B. ELECTION OF VICE CHAIR/SCHEDULE NOV. 29 MEETING
Chair Levy asked Commissioners for to nominate a Vice Chair from the Fourth District.

Commissioner Campbell nominated Commissioner Duclos as Vice Chair. Commissioner
Duclos accepted the nomination, which was seconded by Commissioner Lay.
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The Commission unanimously approved.

Ayes: 15 — Chair Levy, Beutler, Campbell, Cortez, Dagit, Duclos, Emdee, Furey, Kruger, Lay, Liban,
Oschin, Raymond, Saito, Wilson

Chair Levy called on Ms. Baker, who suggested moving the November meeting, which
normally falls the day before Thanksgiving, from November 22 to November 29, 2017.

Commissioner Dagit moved to change the meeting date. Commissioner Furey seconded.

The Commission unanimously approved.

Ayes: 15 — Chair Levy, Beutler, Campbell, Cortez, Dagit, Duclos, Emdee, Furey, Kruger, Lay, Liban,
Oschin, Raymond, Saito, Wilson

C. BEACH COMMISSION TOPICS

Chair Levy asked the Commissioners if they had any question on the topics presented to
them or any additional ideas for future meetings.
e Commissioner Campbell suggested a Structural/Capital Project presentation.
e Commissioner Raymond suggested a presentation on impacts to beach access,
with a specific focus on communities of color.
e Commissioner Dagit suggested an overview of the parking study for the May
meeting.
e Commissioner Duclos suggested a presentation by Coastal Commission
representatives.

4. NEW BUSINESS

A. HEAL THE BAY

Ms. Leslie Griffin presented a PowerPoint and gave an overview of Heal the Bay’s (HTB)
new predictive modeling program. HTB’s mission is to make the coastal waters and
watersheds of greater Los Angeles safe, healthy, and clean. One of the organization’s
programs is the Beach Report Card, which grades water quality at beaches along the
California coast. Grade reports are done every Friday for dry and wet weather, as well as
annually for summer dry, winter dry and wet weather. The new project uses predictive
modeling based on years of fecal indicator bacteria and environmental data to forecast
water quality at the beach on a daily basis. This project is funded by the State Water
Resources Control Board through the Clean Beaches initiative grant.

Commissioner Dagit asked what HTB is posting on its website. Ms. Griffin responded that
HTB is informing the public when the water quality is predicted to exceed health standards.

Commissioner Raymond stated that last year HTB conducted a pilot study on water quality
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for recreational purposes on the Los Angeles River. She asked if HTB will do it again this

year, and if so, would it be developed as a long-term model? Ms. Griffin responded that
the organization will continue testing the LA River.

B. DOCKWEILER STATE BEACH RV PARK EXPANSION

Ms. Maral Tashjian presented a PowerPoint on Dockweiler State Beach's RV park
expansion project. The RV park is located at Dockweiler State Beach and is the only
beach camping available in Los Angeles County. Amenities include restrooms, showers,
laundry facilities, and two dog runs. Currently, the RV park can accommodate 118
standard RVs. The proposed expansion would provide 23 20-foot spaces for campervans
along the south end of the RV park. Amenities will include restrooms, rinse-off stations,
picnic tables, grills, perimeter fencing for security, and a food truck parking space. This
project will provide lower-cost accommodations near the coast for County residents and
visitors.

Commissioner Dagit asked about the cost for a regular RV and the projected cost for the
new campervan spaces. Ms. Tashjian responded that the current RV rate ranges from
$55 to $65 per night. Pricing has not been finalized for the expanded area; however,
other state beach campgrounds range in price from $45 to $55 per night. Ms. Tashjian
indicated that the campervan spot rates would be on the lower end of that price range.

Commissioner Duclos asked if the current RV rate will remain at $55 to $65. Director Gary
Jones responded that when this project is presented to the Los Angeles County Board of
Supervisors (BOS), a complete revised fee schedule for the new campervan and RV
parking spaces will be included.

Commissioner Kruger suggested the Department promote campervan rentals once the
expansion is complete.

A question was asked about whether tent camping would be allowed. Ms. Tashjian said
there are no plans to allow tent camping as part of this project.

In response to a question about what grading and/or terrain rearrangement would be
required for the project, Ms. Tashjian replied that although some grading will be required,
the project is designed to stay outside the dune footprint as much as possible.
Additionally, there are no plans for special pavers for water filtration.

Commissioner Duclos asked about restrictions on the length of stay. Recreation Services
Manager Susana Espinosa said the policy is 21 nights in a 60 day period and 60 nights
within a calendar year.

A Commissioner asked about the elimination of the dog run. Ms. Tashjian confirmed that
the dog run at the south side of the RV park would be eliminated, but the Department is
looking at expanding the dog run at the north end of the park.
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Mr. Robert Van de Hoek expressed concern that the RV park expansion would result in

a loss of ecological habitat.
C. BEACH TRASH BARREL SPONSORSHIP

Ms. Catrina Love gave a brief overview on the Beach Trash Barrel Sponsorship
Agreement. The most recent Beach Trash Barrel Sponsorship Agreement (No. 69984)
with Adopt A Highway Maintenance Corporation (AHMC) expired in October 2016. The
new three-year agreement with AHMC provides for the redesign and donation of 3,000
lidded trash barrels. Benefits to the Department include a beach maintenance cost
savings of $564,000 and a platform for the Department’s new Trash Barrel Environmental
Messaging Campaign that will feature environmentally focused artwork designed by
students. In exchange, AHMC receives the exclusive right to sell and display third-party
advertising on the barrels.

During negotiations for the new agreement, AHMC secured a national campaign with
American Honda Motor Company. To ensure AHMC met its rollout date of March 13,
2017 for the campaign, which includes advertising wraps on 1,100 of the current beach
trash barrels, the Department entered into a short-term agreement with AHMC for a one-
time display of the ads. Revenue from the Honda campaign will help AHMC design and
fabricate the new barrels promised under the proposed agreement. The short-term
agreement is due to terminate on May 15, 2017.

The BOS will not be executing this agreement; it will grant the Department’s Director
delegated authority to sign the agreement.

Commissioner Dagit asked about the third party type and approval of barrel
advertisements. Ms. Love responded that all advertisements will be approved by
Department Chief Deputy Director Kerry Silverstrom and Lifeguard Chief Steve Moseley.

Commissioner Dagit also asked about the process of soliciting schools to participate in
the Trash Barrel Environmental Messaging Campaign. Ms. Love responded that the
Department will choose designs from five children from each supervisorial district. The
winning designs will be placed on the barrels. This program will be implemented in the
summer of 2019.

Commissioner Liban asked about the trash barrels’ liability. Ms. Love responded that a
third party is designing and fabricating the trash barrels for AHMC, and AHMC staff will
be the only ones placing the trash barrels on the beach. AHMC has met the agreement’s
insurance requirements.

Ms. Baker respectfully asked on behalf of the Department for the Commission’s
endorsement on the Department's recommendation to the BOS for the Sponsorship
agreement with the AHMC.

Commissioner Raymond asked if the delegation of authority at the departmental level to
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negotiate the contract was only for this agreement or for all future negotiations related to

this program. Mr. Jones responded that it will only be for this agreement.

Chair Levy asked for a motion to approve the three-year sponsorship agreement.
Commissioner Oschin so moved. Commissioner Liban seconded.

The Commission unanimously approved.

Ayes: 15 — Chair Levy, Beutler, Campbell, Cortez, Dagit, Duclos, Emdee, Furey, Kruger, Lay, Liban,
Oschin, Raymond, Saito, Wilson

Mr. Van de Hoek suggested the barrels display information about local wildlife.

5. STAFF REPORTS

A. ONGOING ACTIVITIES REPORT
Ms. Baker presented the written report.

Additionally, Mr. Jones shared with the Commission a memo submitted to the BOS on
March 20, 2017 regarding his intention to cancel the current parking lot management
services request for proposals (RFP). The Department wants to reissue the RFP with
revised specifications. The new RFP would call for an increase in the annual incentive
bonus from the current $25,000 to a potential of $40,000 for meeting customer service
performance standards, as well as obligate the operator to cooperate with the Department
in implementing technology initiatives. The Department is waiting to hear back from the
BOS in respect to any issues before formally announcing the termination of agreement.

The current contract with Modern Parking Inc. runs through April 15, 2017. The contract’s
six one-month extensions will give the Department sufficient time to complete the new
RFP solicitation.

Commissioner Dagit asked for a copy of the prior parking study. Mr. Jones responded
that Commissioners would be given the study.

B. BEACH AND MARINA DEL REY SPECIAL EVENTS

Ms. Baker presented the written Special Events report with updated beach and Marina
del Rey recreational programming. She also commented on the upcoming ARTsea event
at Marina Beach scheduled for June 10, 2017.

Chair Levy asked about the Free Ride program. Ms. Baker explained that the Department
partnered with Marina del Rey Convention and Visitors Bureau for this particular program.
Under the program, four small electric shuttles provide free transportation within Marina
del Rey. They can be summoned by waving the Free Ride vehicles down or —by going
online via one’s PDA.
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C. OPERATIONAL SERVICES DIVISION REPORT

Mr. Foreman presented the monthly written report. He also informed the Commissioners
that removal of the sand berms would be completed by the next week.

Commissioner Kruger asked Mr. Kelly about the Capital Project Report update. Mr. Kelly
responded that the RV park expansion is the only Capital Project at this time. Other
Capital Projects are underway in design; however, the Department is waiting for new
funds, which are expected in late 2018 or early 2019.

D. LIFEGUARD REPORT

Chief Moseley was not available to provide a report.

6. COMMISSIONER COMMENTS

Commissioner Raymond asked if the Department would have a presence at new County
offices in Malibu. Mr. Jones said there are no plans for such a presence.

Commissioner Kruger suggested the Commission send thank-you letters from the Third
District to the former Fourth District Commissioners for their service.

Commissioner Campbell asked about the next step on the RV park expansion project.
Mr. Kelly responded that it is in the design/development stage. He hopes to have plans
completed in a few months to present to the BOS.

Commissioner Lay asked for an overview of the upcoming presentation on the Ballona
Wetlands Restoration Project. Ms. Baker responded that the presentation will cover the
Ballona Wetlands’ impact on beach and water quality, project updates and priorities.

Commissioner Kruger suggested the Commission meet at the Dockweiler State RV Park.
She also suggested using facilities at Dockweiler State Beach for educational outreach.
Ms. Baker responded that the Department has ongoing partnerships with Environmental
Learning Center at Hyperion and HTB for children’s educational programing.

PUBLIC COMMENTS

Ms. Johnston inquired about the Venice Lifeguard facility’s future. Mr. Kelly said that the
Department intends to keep a maintenance facility there until a viable alternative is found.

The next Beach Commission Meeting is scheduled for April 26, 2017 at BURTON
CHACE PARK COMMUNITY ROOM located at 13650 Mindanao Way, Marina del
Rey, California 90292.
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ADJOURNMENT

Chair Levy adjourned the meeting at 11:22 a.m.

Respectfully Submitted,

Maria Wong, Acting Secretary
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Caring for Your Coast
. *
Gary Jones
Drrector

Kerry Silverstrom
[ Deputy

John Kelly

Deputy Director

Brock Ladewig

Deputy Director

SUBJECT: ITEM 3B — PROPOSED AND RECENT PRESENTATIONS TO THE

BEACH COMMISSION

Beach Commission Chair Margaret Levy asked that Commissioners review the list below
of potential Beach Commission presentations for 2017 and provide feedback on the topics
and/or additional topics for consideration at the April 26, 2017 Commission meeting.

Chair Levy noted that if additional action items arise during the year, as well as
unforeseen events that are important for Commission review, they would be added to a

final list of 2017 Commission meeting items.

2017 (Scheduled)
MONTH ITEM
January +« HTB presentation on storm water pollution, other topics
« Beach homeless encampments — background/update
March ¢ HTB presentation on water quality forecasting
April « Santa Monica Bay Foundation presents on Malibu Lagoon,
! pending efforts to restore Ballona Wetlands, ect.
May e Malibu Rindge Dam removal




Beach Commission
2017 Commission Meeting Presentations
April 26, 2017

Page 2

e US Army Corps of Engineers feasibility study EIR/EIS report
State Parks (relates to impact on Malibu
Creek/wildlife/habitat/sediment uses)

Other Suggestions for 2017:

UCLA study on underserved communities and access to beaches

Presentation by Malibu Surfrider Foundation

Storm water fee/ballot measure, if and when released by the LA County Department of
Public Works (DPW)

Presentation on environmental data archiving organized by UCLA

HTB presentation on beach clean-ups focused on amount of plastic collected

Rollout of Measure A funding, needs/potential projects (November mtg.?)
Structural/Capital Project Presentation (could be incorporated with Measure A
presentation in Nov.?)

Presentation by California Coastal Commission staff/representatives

Marine Mammal Care Center in San Pedro/International Bird Rescue and Least Tern
update

Preview of Marina “Mother’s” Beach redevelopment plans

Past Presentations:

2016

Redondo Beach oceanfront redevelopment and bike path update

Beach jurisdiction/assets (staff)

Broad Beach renourishment project (staff)

Presentation on the County Parks Measure/DBH beach needs assessment (Parks
Dept./staff)

El Nino update (staff)

Roundup of Summer Activities (staff)

Coastal watersheds — how storm water/flood control is managed to reduce beach
impact

Update on sea level rise/DBH response strategies (staff)

Heal the Bay’s Beach Report Card/update on Marina del Rey TMDL's

Tsunami/earthquake response
Sea level rise
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“Lost and Found: Beach Sand Renourishment in Los Angeles County” (film)
Peter Wallerstein/Marine Animal Rescue

Parks funding measure (staff)

Proposed El Segundo desalination plant

Venice Oceanarium, a non-profit, education group

Storm prep/berm building (staff)

Roundup of summer activities (staff)

Los Angeles County’s Proposition P to fund parks and beaches (Parks Dept.)
State Parks Foundation funding

Beach erosion/sediment management (staff)

Overview of DBH jurisdiction on beaches and revenue sources

Proposed slant oil drilling project in Hermosa Beach

Marina del Rey TMDL update (staff)

Heal the Bay/storm response team

South Coast Air Quality Management District’s proposed fire ring policy
Roundup of summer activities (staff)

Malibu Lagoon restoration project

California Grunion/measures taken to protect the species

The County’s Healthy Design efforts and the Beach Cities Health District's Blue Zones
Project

Climate change/sea level rise (staff)
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April 26, 2017

TO: Beach Commission

FROMOJ/( mes, Director

SUBJECT: ITEM 3C — ADDITIONAL REVENUE SOURCES
ltem 3C on your agenda is a discussion of the Additional Revenue Sources.

GJ:CB:ms
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FROM: Gary Jones, Director

SUBJECT: ITEM 4A - THE BAY FOUNDATION PRESENTATION

The Bay Foundation has focused on supporting and assisting the Malibu Lagoon, Ballona
Wetlands and Santa Monica beach in the face of substantial urbanization and
development. Karina Johnston of The Bay Foundation will provide background
information, highlight progress made, and discuss future processes for the Malibu
Lagoon, the Ballona Wetlands Restoration Project and the Santa Monica Beach
Restoration Pilot Project.

PRESENTER:
Karina Johnston, Director of Watershed Programs, The Bay Foundation

As the Director of Watershed Programs for The Bay Foundation, Ms. Johnston develops,
manages, and implements federal, state, and non-profit grants to implement the Bay
Restoration Plan, which strives to clean up waterways and create heaithy habitats in the
Los Angeles region. She is currently managing multiple projects to restore and monitor
the Bay's coastal habitats, including wetlands, dunes, beaches, and streams. Karina has
extensive experience developing, implementing, and directing scientific research and
long-term monitoring programs. She earned her Masters of Applied Science in Ecology
at James Cook University in Townsville, Australia, and her Bachelors of Science in
Aquatic Biology with a minor in Geology from UCSB. She also developed and oversees
the Coastal Research Institute’s multi-university internship program, leads research
projects, and teaches at LLoyola Marymount University.

GJ:CB:nvm
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TO: Wommission
FROMMG

ary Jones, Director

SUBJECT: ITEM 4B - PARKING OPERATIONS STUDY PRESENTATION

Periodically, the Departments hires outside consuitants to conduct comprehensive
reviews of its parking operations and provide recommendations on service improvement,
efficiencies and new technology usage. Today's presentation will include a description
of the methodology of the latest study, findings and items that were implemented since
the study was completed.

GJ:CB:nvm
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County of Los Angeles
Department of Beaches & Harbors
Parking Operations Evaluation

RESOURCES UNLIMITED

Dixon Resources Unlimited

322 Culver Blvd, Suite 151
Playa Del Rey, CA 90293

(213) 716-6933



DIZON

With over 24 years of parking and transportation management experience, Julie Dixon founded Dixon
Resources Unlimited (DIXON) with the direct goal of supporting municipal parking programs. Based
upon industry awareness and familiarity of parking technology and current developments, DIXON has
been sought for feedback and direction from parking programs both nationally and globally. DIXON
has directly supported municipalities throughout the United States, developing extensive knowledge
and hands-on experience with the solicitation, development, deployment, operation, and maintenance
of solutions ranging from municipal parking programs to automated enforcement systems. We have
been responsible for establishing policies, defining objectives and delivering on initiatives for
municipalities of all sizes, working at all levels within the administration, enforcement and adjudication
processes.
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Purpose

The goal of the Los Angeles County Department of Beaches and Harbors (Department) Parking
Operations Evaluation was to evaluate existing parking operations and develop solutions that will
maximize existing resources and identify strategies for addressing new technology and growth in parking
demand. This evaluation provides an assessment of the current parking operation and will provide
guidance to the Department in the formulation of recommendations and strategies for the efficient
management of the existing parking supply while adapting for the evolution of the Department’s future
needs. The review also provides targeted recommendations regarding the adequacy of parking,
transportation demand management measures, parking management, pricing, and considers the
opportunities for new parking technologies.

Study Area

The primary study area for the Parking Operations study includes 14 parking lots in Marina del Rey and
19 parking lots at 11 County-operated beaches between Nicolas Canyon and White Point-Royal Palms
with a total of approximately 11,350 parking spaces. The Department currently contracts with a private
company, Modern Parking, Inc. (MPI), for parking lot management services.

Scope of Study

Along with ongoing management of the project, DIXON was tasked with providing the following services:
Task 1- Conduct Meetings and Research Based on Available Data

Task 2- Evaluate the Operational Effectiveness and Efficiency of Current Operations

Task 3- Evaluate New Technology

Task 4- Evaluate Incentive Programs and Fee Structure

Department Current Roadmap

The Department has been working to implement a number of improvements and enhancements to the
parking lot operations. The current roadmap (below) identifies a few of the project objectives that are
currently being implemented by the Department. The roadmap highlights the proactive measures that
have already been identified by the Department to enhance the patron experience throughout the
operation. Many of these items coincide with the recommendations outlined within this report.

e Washington Street Parking Lot
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o Trial installation of an integrated vehicle counting system with an interactive message
board

o Mobile payment trial
Replacing the current single-space meter with credit card enabled single-space meters.
Developing a trial for a parking guidance equipment evaluation
Marina del Rey

o A wayfinding signage program is in progress
The Department has requested additional security cameras at identified heavier traffic locations
to monitor staffing activities and vandalism
Replacing the attendant kiosks at the Point Dume and White Point lots

Summary of Findings

The summary of the key findings below is based upon stakeholder feedback and the on-site field
assessments. Overall, the parking lots were operating at a level comparable to the best practices found
in other municipalities. The recommendations outlined within this report will enhance the parking lot
operations. It is important to highlight that the Department has been in the process of implementing
many of the recommendations outlined.

Existing Conditions — Wayfinding/Ingress & Egress

Additional wayfinding signage is needed. The addition of wayfinding signage, specifically
towards the ingress/egress sections of the parking lots, will greatly improve patrons’ access to,
mobility within and exit from parking lots.

In order to mitigate traffic congestion within the larger parking lot locations (Will Rogers, Venice
Beach, Zuma) navigation improvements are needed, including, at a minimum, annual restriping,
regular parking lot maintenance and additional ingress/egress directional signage.

Marina del Rey would benefit from an improved branding campaign to attract parking patrons
from the nearby parking lot locations.

Existing Conditions — Equipment & Lot Review

Accurate occupancy counts are needed, currently, the Department relies primarily on personnel
to verify physical counts. This becomes a difficult task in the larger parking lots.

The upgrade to single-space smart meter that accept credit cards will enhance the patrons
overall parking experience.

The addition of new security cameras will further improve the level of security for patrons.
Preventative maintenance and general lot improvements such as restriping, upgrading outdated
booths and graffiti removal need to be addressed on a regularly scheduled basis.

Existing Conditions — Parking Devices versus the Use of Staffing
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e Parking lot attendants collect the majority of the revenue compared to pay stations and single-
space meters, 75% to 22% respectively. A significant amount of the attended lot transactions
are cash. Some of the recommendations highlighted in the technology roadmap identify
opportunities to reduce cash handling.

Existing Conditions — Revenue
e Handheld permit device usage and money handling procedures by the parking lot operator need
improvement.

Technology Roadmap

Immediate
e Add wayfinding signage
e Implement mobile payment solution
e Updated single-space parking meter technology
e Utilize permit management software program

Short Term
e Enhance the parking information available on the Department website
e Transition to Pay by Plate and implement mobile LPR, including 2 enforcement vehicles and pay
station upgrades
e Improve identification of pay station locations
e Install loop counters

Long Term
e Install integrated loop counters with parking guidance system (PGS) signs
e Fisherman’s Village automation (pay-on-foot with validation program)

Task 1: Conduct Meetings and Research Based on Available Data
Review of Existing Data

The DIXON team reviewed and summarized all relevant data from the Department including the 2011
Parking Operations Consulting Report, the Department’s existing parking management strategies,
overall Department objectives for the long, mid and short-term, as well as parking inventory and
revenue. This information provided the baseline methodology approach for the Parking Operations
Evaluation.
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Review of 2011 Parking Operations Consulting Report

In order to accurately assess the potential solutions during this current
Operations Study a review of the five task assignments highlighted in the 2011
Parking Operation Consulting Report follows.

Task 1 — Perform an environmental scan; review and analyze background

The Integrity Group

information and data; and conduct focused meetings with critical stakeholders

With stakeholder input, on site analysis and examination, the consultant concluded that the existing pay
stations must be replaced due to limited functionality and outdated technology.

NOTE: The Department took heed of this advice and replaced the aging pay stations with equipment
that would stand up to the harsh beach environment while providing a more user-friendly approach for
the patron, the technician and back-office management.

Task 2 - Evaluate the use of Pay Stations vs. the use of parking lot staffing and examine the number and
placement of the Pay Stations

The consultant examined each lot to study total revenue, percentage of revenue collected by Pay
Station and by the Operator, the number of pay stations per space, configuration of the lots, and known
patronage characteristics (surfers, tourists, etc.). Recommendations were provided specifying the total
number and location of Pay Stations as well as staffing levels. In addition, the 2011 report suggested
purchasing shelters for the Pay Stations, replacing the KIS ticket devices, enhancing revenue control
efforts, and improving signage.

Task 3 - Evaluate the feasibility of including the Pay Stations as items that have to be provided and

maintained by the future parking lot contractor

In order to evaluate the feasibility of the future parking lot contractor maintaining the pay stations, the
2011 Report evaluated three options:

e Option 1 - Operator purchases and maintains the equipment
e Option 2 - Department purchases and Operator maintains the equipment

e Option 3 - Department purchases and Department maintains the equipment

After analyzing all three options, the recommendation was to require the operator to purchase and
maintain the pay stations with Department overview.

Task 4 - Evaluate currently available parking automation equipment considering the
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Department's needs and beach/marina environment and recommend the equipment best suited to

provide for Department's future needs

The study provided a detailed comparison of equipment specifications offered by 14 vendors to the
features most mentioned by stakeholders such as:

e Real-time reporting of events that require action (full canister, slot jam, low receipt paper, etc.)
e  Web-based platform for data storage, rate programming, and report generation

e Rust-proof cabinet

e Self-contained electrical (solar powered) system

e Several internal communication modes in case one mode encounters reception difficulties

e Simple user interface

The Report narrowed the vendor field based on these factors and settled on three vendors for a closer
inspection of their pay station offering. Due to the integrated solar panel and robust nature of the Cale
pay station, the consultant recommended the pay stations to the Department in the 2011 Report.

Lastly, Task 5 required the consultant to evaluate the specification document to be used to solicit a new
parking lot contractor to manage the Department’s parking operations and incentivize the contractor to
maximize revenue generation. The 2011 Report offered suggestions to extend the contract term from
three to five years, modify the proposal rating score as well as a handful of incentives for preventative
maintenance, supplemental enforcement, concession agreements, sliding percentages and promotional
programs.

Stakeholder Meetings

In order to maximize involvement with this current project, Dixon used a multipronged approach was
developed to further expand upon input from the 2011 Report. DIXON was tasked with conducting
focused meetings with critical stakeholders:

e Department Management Kickoff Meeting

e Parking Management Staff Meeting

e Department Parking Contractor, Modern Parking Inc., MPI Meeting

DIXON also met with the Department’s Traffic Engineer to discuss ingress/egress points and possibilities

for enhancements. In addition, follow up discussions were conducted with Caltrans and LADOT to discuss
the Department’s concerns with signal timing.
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Department Management Kickoff
The Department Management Kickoff meeting was held to guide the initial analysis and assessment for

both short and long-term changes to the Department’s parking program. Below are some key items of

focus that were outlined during the meeting:

e Revenue analysis

e Annual Permit Programs/Passes

e Ways to further promote Marina del Rey

O

Accessibility, ease of use and access to the various lots

e Enhanced Enforcement Objectives throughout all locations

e Ingress/Egress options at the high-volume beach lots (i.e. Zuma, Will Rogers, and Dockweiler)

O

Mitigate complaints due to gridlock at ingress and egress points

e Possibility of transforming the Department’s lots to fully automated systems

@)

License Plate Recognition (LPR) software

e Analysis of additional Wayfinding signage/placement to help direct patrons

e Special Event procedures

Parking Management Staff Meeting

Similar to the Department Management Kickoff meeting, a meeting was held with Parking Management

to discuss key challenges and concerns of the Department. A few challenges/locations were highlighted

as areas of focus:

e Technology challenges

O

Daily reports are paper based documents compiled from electronic information from
the T2 system. Currently, aspects of the data entry and work order production is a
manual process by choice.

There are some general connectivity issues within the lots that affect the T2 handheld
equipment and Global pay stations

The Department’s Operator currently utilizes 25 T2 handheld devices, which, during
special events, may not be enough to accurately manage all of the locations

There are security cameras installed in four locations (Launch ramp, Dockweiler, Rose
and Washington). However, additional security cameras may be needed at some of the
remaining lots.

There are a total of 35 car counters in use at various locations. Out of the 35, 10 are
under repair.

e Financial Challenges

e}
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the first time an attendant has a discrepancy, however it all depends on the
circumstance.
o All parking revenue flows into the County’s General Fund
e Washington Lot
o Currently, the Washington lot has 380 parking spaces (371 regular parking spaces, 9 ADA
parking spaces) that reach maximum capacity during most weekends providing a
significant hindrance on the ingress/egress of the lot
o The Department is planning to test a vehicle counting system connected to a large
message board indicating space availability
= The message board will be seen from Pacific Ave
= The systems back-office program will monitor the counts via a website and
make any necessary changes on the message board as the vehicle count
updates.
o Benefits include:
= Animprovement to parking operations
= Real-time directional guidance for space availability in the lot
= Adjustable signage for advertisements, information distribution, special event
procedures, etc.
= Reduced staffing needs for traffic vehicle counting personnel
e  Will Rogers Lot
o There are three large summer camps that are of special interest to the Department due
to their size. These summer camps utilize parking permits allowing patrons free entry to
drop off camp goers. Patrons have a half hour to drop off their children: 15 minutes
before camp start time and 15 minutes after camp start time.
= The drop off and pick up of camp goers forces a large amount of traffic in and
out of the lot within a half hour period causing major traffic jams at ingress and
egress points
= Vehicles are expected to exit the lot directly after dropping off or picking up
camp goers within the half-hour allowance of time
=  On occasion, the parking permit has been observed being abused by vehicles
parking for extended periods of time (for free) and by Parking Attendant Staff
allowing free entrance outside of the designated time periods
e Maintenance
o The Department needs dedicated staff for painting, signage and preventative lot
maintenance support over and above the technical pay station and gate arm equipment

Department Parking Contractor, Modern Parking, Inc. (MPI), Meeting
A meeting was held with MPI in order to provide an “operator’s” perspective towards the Department’s
parking operation. The majority of the comments made by MPI coincided with the Department’s
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comments. There was one area, however, where MPI’s observations differed. MPI did not report
communication issues with the T2 equipment or the Global pay stations. All other comments by MPI

mirrored the Department’s observations.

MPI outlined some similar challenges that were reflected in the Department meetings. For example, the
process of camp drop-offs and pick-ups has a significant impact on the operation. Because of the traffic
congestion, vehicles are sometimes forced to enter the parking lots outside of the designated drop off
and pick up periods. According to Department rules, the attendant is required to make the patron pay in
order to enter the lot if outside of these time periods. In some cases, patrons refuse to pay which forces
the attendant to record the vehicle’s license plate number and log it in the “Free Entry Log” (Image 1).

FREE ENTRY LOG

Date:

Location #
N 6 Berlen Time Disabled Senl_or County Department u-Turn| RV | Vehicle Signature
Placard #|Permit # or Company License Plate

John Smith 9:30 |A563527 5DAU256 John Smith

William Gamboa 9:45 2563 6HGT589 | William Gamboa
Steven Smith 9:50 B&H ATUABA7 Steven Smith
10:00 \ 2BHT623
©}

=
o

=

Attendant's Name:

Arrendant's Signature

Image 1: MPI Free Entry Log

MPI also outlined the process for lot openings, shift breaks and bathroom breaks are managed.
Currently, the parking lots are distributed into three areas with one Supervisor assigned to each; North,
Central and South (Image 2). The Supervisors will visit each location, open the locations and drop off the
money bags in the designated lock box. Throughout the day, the Supervisor will visit locations within
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their area and provide breaks according to the break North Central South
H . H Zuma Rose Dockweiler
schedule and other relief that is needed (i.e. 53 (©60) (664)
bathroom breaks, peak time periods, etc.). “Floaters” Point Dume Venice Bluff
o ) . . (654) (661) (665)
are attendants that also visit multiple locations in one Surfrider Washington Grand
day, help relieve and provide support to attendees as (655)(6 5 ey To(ﬁzi)ce
Topanga (65
. (667)
well. At the end of each day, the Supervisors return to HIEEEE White port
the lots to retrieve and count the money and return (658) (668)
, . Will Rogers 1 Fisherman's Village
the money bags to MPI’s office. (659) (670)
Lot #2
(671)
Lot # 10
(678)
Review of Similar Parking Operations Pam(el 4)& 7
684

. . . Image 2: MPI Distribution of parking lots
In order to develop parking operations strategies for

the Department, it is important to evaluate the applicability of innovative approaches to managing
parking programs used by cities of similar size and demographics. Due to the unique nature of the
Department, DIXON focused on researching the parking operations practices of other similar programs
to serve as a comparative basis for recommendations in this study. Several cities were considered and
agreed upon the following to include in the comparison: Newport Beach, CA, and Santa Monica, CA. This
study considers these cities not because the Department is identical to them, but because they each
offer insight into innovative solutions that can be applicable to the Beach parking lots.

DIXON was able to research, analyze, and interview the comparable cities to obtain information on the
details of their parking program, how the parking programs are managed/organized, and
challenges/successes that each program has experienced.

A brief outline of both comparable cities is provided here and specific attributes of the programs will be
referred to throughout the document.

Newport Beach, CA

The City is located in Orange County, California, and is popular for its harbor, beaches
and mild weather. Approximately 87,000 residents live in the City year-round, and up
to 100,000 tourists visit the City daily during the summer. The City contracts with SP

Plus (SP+) to manage parking meter collections, counting, maintenance and
enforcement services. The City has approximately 2,300 stand-alone meters that include IPS smart meters
and Duncan mechanical meters, 2 public parking lots and 31 Digital multi-space pay stations in pay by
plate mode (totaling approximately 4,300 spaces). The City retains control - t 14

»

of the parking rates and operating hours. Other technology utilized by
Newport Beach is Tannery Creek’s License Plate Recognition (“LPR”)

software for enforcement of timed parking zones. In 2014, parking meters

L

[Eaet; D 3
Image 3: Entrance into Balboa Lot

generated approximately $2,864,000 and the parking lots generated
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approximately $3,750,000 in gross revenues.

The City of Newport Beach was highlighted as a comparable city due to the advancements made to their
parking program. The installation of LPR technology along with pay by phone and real-time loop
counters are all technology advancements that the Department is either considering or in the process of
implementing. Furthermore, the City’s transition from a fully staffed system with Parking Lot Attendants
collecting money on behalf of the City, to a fully automated system provides the Department with a
view of the challenges and triumphs that will help in future staffing decisions.

Santa Monica, CA

Based on key stakeholder recommendations, our
comparable city analysis incorporated the City of Santa
Monica due to a variety of factors. In recent years Santa

Monica has made a number of infrastructure and
technology changes to its parking operations. The City’s previous
equipment was outdated and antiquated and the City sought to

implement innovative and reliable solutions that have been increasingly

= T o SR S d

utilized in parking operations across the country. These improvements - :
Image 4: Santa Monica beach lot with both T2

included parking guidance and count systems in the City’s most utilized o ) i
Digital Luke pay station as well as cashier

lots, new pay station technology in Santa Monica’s off-street facilities,

smart single-space meters, and an integrated citation management system.

Currently, the City of Santa Monica’s parking operations are managed by two different entities. The

City’s beach lots and off-street parking facilities are managed by Standard Parking, commonly known as

SP+ (Image 4). The City’s on-street meters are managed by the City’s
parking division. Today, the City of Santa Monica has 5,900 single-space
meters and 62 T2 (Digital) Luke Il pay stations in off-street lots
throughout the City. Like the Department, Santa Monica currently
utilizes Xerox for its citation management and processing.

As part of the technology overhaul, Santa Monica implemented
HiTech’s software for its vehicle detection and occupancy count

systems (Image 5). The systems were implemented at five of Santa
Monica’s high occupancy lots which also have daily cashier attendants.
The City is also moving closer to piloting mobile LPR in the City’s
residential parking permit (RPP) zones. Currently, Santa Monica is in
negotiations with gtechna, a provider of LPR technologies, and hopes

to begin piloting the technology next spring. Keeping with the parking

Image 5: Santa Monica occupancy
loop at Lot 5 South technologies of today, Santa Monica has also incorporated and
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continues to utilize ParkMe. ParkMe is a global leader that provides real-time and static (on-street and
off-street) parking data to parking operators and potential parking patrons. Image 6 below provides a
screen shot of Santa Monica parking availability and pricing in the proximity of the City’s 3 Street
Promenade.

Parking Map
Showing rates for
Powered by ParkMe Showing rates for
W i
Parking Type: - Month Reserve . £ Losmg:les B 5° J'}
(o &
SortBy: Most Popular [ ] 3 |
°o
2IJ \ul\smr Elvd 2 2 e
| e G Iyt
o
% o L
e © &
2 5 6 s
- =Fuhh Parking 2 Y . W . G 29 o
i & & 0 ®
gEE= \“\@ Burrl Fitness B o
&)
56% Full % o Y ¢ B
&
1333 4th St
[E— ® &
' Oqo Eme 09\0 .
N X
.

Mi's Westside @ 3
o ® Comedy Theater = 3
@ = s
Fublic Parking 5 b SasscoMaademy” 0 &

) 2, 5 n
@%‘v . o]
Z ‘o \L. < Adamim's Stained Gl
1222 4th St 2, 2 @ % & Ademm's Stained Glass
e e oA %'9‘0 <& R ® 'bq}-\ a
P ) X
%, o s s T ®
a ® 2 O
: — e} o %5
L @60 B c® % .
& FuDI\ Parhm o
. % o \ e
ELS Langgagte E’J\:nlers
v:’} . ?\S‘&S\ a
.‘_‘..:m_ - = = . of_;} <::.‘0
Image 6: Screenshot image of Parkme parking availability in Santa Monica Task 2:
.

Operational Effectiveness and Efficiency of Current Operations

The Beach and Marina parking lot locations highlighted in this Operational Evaluation attract a patron
base that is typically comprised of tourists, beachgoers and patrons looking to utilize the beautiful
landscape that LA County offers. Therefore, parking occupancy at the majority of the locations studied is
heavily dependent upon weather, day of the week (weekday vs. weekends) and special events. Weather
and special events have significant impacts on occupancy numbers for any given day. Currently, in order
to schedule the appropriate number of staff, MPI submits a weekly update of the schedule (to
accommodate any necessary staffing increases or decreases due to weather) to the Department for
approval. The Department and MPI then adjust this schedule for weather, statistical occupancy
information, special events, etc.

The 2011 Parking Operations Consulting Report analyzed 18 parking lots at 11 County-operated beaches

between Nicholas Canyon and White Point-Royal Palms along with 13 parking lots in Marina del Rey.
Since this study, the Dan Blocker and Will Rogers Coastline lots were added to the County-operated
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beaches. In addition, “Lot 77” was added to the Marina del Rey lots located between Chace Park and Lot
4,

Each of the defined parking facilities were visited, including the newly added lots, over a three-day
period to analyze a number of items outlined in Image 7. Not all items outlined on the DIXON On-Site
Assessment applied to every facility. However, the checklist provided a baseline to review each facility in
depth. In addition, enforcement was observed (where possible), known patronage characteristics
(tourists, campers, surfers etc.) and short vs. long term parking availability. Patron feedback was relied
upon along with MPI staff feedback to retrieve the most detailed information possible. As per RFP-IS-
15201475 DIXON'’s Task 2 analysis was broken into four key topics:

Wayfinding / Ingress & Egress
Equipment Review
Automated Parking Devices vs. the use of Parking Lot Staffing

A

Revenue

The 2011 Report’s observations were conducted during the “winter” rate period. Consequently, peak
traffic ingress and egress and prolonged wait times were not observed. Therefore, our observations
were strategically scheduled with peak occupancy times in mind. The on-site analysis occurred during a
beautiful sunny weekend from August 14 through August 16, 2015. On-site analysis was intentionally
planned to occur during a high volume weekend to observe the true impacts that the weekend, weather
and time of day have on each facility. Lastly, in order to analyze the impacts of special events, such as
the drop off and pick up of camp goers, certain lot locations were analyzed at the specific times the
events were scheduled to occur.
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RESOURCES UNLIM

Pay stations
O Location, condition, quantity, configuration (CC, Coin, BNA])
C  Observe customer use of pay station (peak and off peak) — wait times?
O Observe collections of pay stations if possible

Booth/staff
O o0Observe collection of fees at peak and off peak periods and staff
O Technology being used
o Issues? [Communication, ease of use, quantity of Handhelds)
o Arms/Gates functional?
Use of Kiosks instead of using handhelds
Line queues
Shift breaks, bathroom breaks - response times etc.
Opinien on camp drop offs
Opinicn on use of prepaid cards
Review reconciliation, drop box, pickups
Ask estimated average occupancy (weekdays, weekends, holidays, summer vs. winter?
Supervisor or Sheriff/PD response time?

ﬁsmaefwarﬁndm

Placernent

Condition

Use of automated wayfinding
View from Streets

L e iy |

[

General Lot configuration

Lighting (general and pay station lighting)
Painting of spaces

Security aptions/cameras

Ingress/Egress points — spike strips?

Access to beach, bay, other points of interest etc.
Pedestrian, Cyclist (bike racks?), etc., flow
Communication issues

ADA compliance

[y Iy |

Future Improvements
O LPR, PbP, wayfinding, sensors
O Wi-Fi possibilities
O Automated signage, notification boards
O Incentive programs, senior passes

Image 7: Dixon on-site assessment document
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1. Wayfinding/Ingress & Egress

Wayfinding is an integral part of all parking operations. Patrons need to be informed of facility locations,
space availability, time restrictions and parking rates. Navigation from place to place within a parking
facility is often overlooked and undervalued. Knowing where you are located in a facility, where there
are available spaces and knowing how to navigate to those spaces is one of the most fundamental
aspects of a successful parking program. During the field assessments, the placement of wayfinding
signage or lack thereof was highlighted in a number of lot locations. The addition of wayfinding signage
may significantly improve the ability of a patron to enter, leave and return to a property. While every
Department lot was visited throughout the analysis, some key lots were identified as lots with significant
wayfinding, ingress and egress issues. Though these lots have established ingress and egress points,
there are changes that can be applied to many of these lots to create a more efficient and free-flowing
traffic pattern.

Will Rogers

WILL ROGERS STATE BEA

OPERATED BY THE COUNTY OF LOS AMGELES DEPARTMENT OF
SUPERVISOR 3o DISTRICT

Image 8: Will Rogers ingress/egress

The ingress/egress points of the Will Rogers parking lots were gridlocked during camp drop-off and pick-
up times. Specifically, during drop off (9:00am —9:30am) and pick up (3:00pm — 3:30pm) times, vehicles
were waiting upwards of 30 minutes to enter or exit the lot at the main entrance to Pacific Coast
Highway (PCH) and Temescal Canyon Drive. As a result, patrons create further congestion through the
length of the lot attempting to make U-turns in order to return to the northern exit point. Two
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additional underutilized exits exist at the North and South end of the lot. Proper wayfinding signage is
non-existent at these locations and would substantially improve the flow of traffic within the lots and
ultimately to the exit locations. Additionally, the left turn lane from PCH into the entrance of the Will
Rogers lot backs up significantly during these times. Vehicles attempting to make the light resulted in
the rear-most vehicles stalling in the middle of the intersection while the signal has already turned green
for traffic. Proceeding traffic, in turn, caused even further congestion. Furthermore, this excess
congestion results in vehicles arriving outside of the designated permit times in order to avoid the
gridlock that occurs during permit time periods. The number of cars attempting to enter through both
entrance lanes is such that lot staff often are overwhelmed and move patrons through into the lot to
prevent further congestion and complaints by patrons.

After speaking with the Department’s Traffic Engineer, we were able to review some possibilities to
enhance the ingress/egress of the Will Rogers entrance. Based upon on-site observations, a restriping
plan is needed. This plan will allow for additional ingress/egress points to help mitigate congestion
during peak hours of operation (Image 9 current setup) (Image 10 - after “Restriping Plan”).

MAIN_ENTRY RESTRIPING PLAN

Image 10: Restriping plan
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Zuma Lots

Image 11: Zuma entrance area

The entrance into the highly populated Zuma lot is confusing to the patrons who were interviewed.
While observing the Zuma entrance, vehicles entering the lot from PCH
typically pull into the right lanes. During low peak periods the far left
lanes are the lanes open and staffed with attendants due to the location
of the staff booth (Image 11). The fact that the West entrance lanes are
the only lanes open much of the time, requires vehicles to merge across
five lanes at times to correctly pull into the staffed lanes. The merging of
vehicles during these low peak periods, causes traffic jams. During high
peak periods, all of the lanes are staffed and this issue is avoided.
However, proper signage at the entrance of this lot directing traffic when
lanes are closed would significantly improve the flow of traffic into the lot.

Signage to inform patrons upon entering the lot that certain lanes are 4
currently not operational and to proceed to open lanes will decrease Image 12: Zuma entrance
much of the congestion that is currently observed. Image 12 illustrates

vehicles merging multiple lanes in order to correctly access staffed entry points.

Directional wayfinding within Zuma lots is lacking as well. For example, between Zuma lot 10 and Zuma
lot 11 (Image 13) there are no wayfinding signs directing patrons to park or exit. As a result, a visitor
unfamiliar with the lot or visiting Zuma for the first time, may drive for a longer period of time looking
for an exit. Directional signage within all twelve lots, specifically interactive signage with occupancy
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counts, would be ideal to point patrons in the right direction and
avoid confusion. Interactive signage would also mitigate congestion
and idling in the parking aisles of the lots. Rather than searching for
available parking spaces aimlessly, the interactive wayfinding signage
will direct patrons to locations of availability in a timely manner and

offer a more efficient flow of traffic between lots. Interactive signage

is ideal for a lot the size of Zuma, which has such a large number of
spaces. Informing patrons of where available spaces exist reduces

Image 13: Zuma lack of wayfinding

the risk of patrons blocking aisles by slowly circling the lot creating
congestion for other patrons including those attempting to reverse out of spaces and exit. Often times
patrons waiting for one spot will block other patrons in.

Malibu Surfrider

During the on-site assessment, the Malibu Surfrider lot was operating at 100%
occupancy. Upon arrival, the parking attendant placed a “Lot Full” sign in front of the
initial entrance of the lot (Image 14). However, multiple vehicles negotiated their way
into the lot while we were performing our assessment. The attendant was the only staff
on duty at the time and was thus unable to leave his post in order to judge the actual

occupancy of the lot at that time. Currently, the only method to verify accurate
occupancy is to physically walk or drive the parking lot in order to confirm available ,mage : Lot Full
spaces. Due to the high patron demand at the entrance, there was no opportunity to

verify space availability. The vehicles that were allowed to enter the lot proceeded to circle or idle,
waiting for parking spaces and causing traffic jams, confusion and safety issues.

The lot attendant also faced the issue of attempting to determine permitted RVs based on size. Checking
permitted RVs created further congestion, confusion and arguments on the part of patrons. If RVs were
no longer allowed to park within the Malibu lot, a significant amount of congestion and confusion could
be avoided. A recommendation would be to remove RV parking from the Malibu Surfrider lot and allot
RV parking spaces on-street. The size of the Malibu lot itself is very small which is not conducive to large
RVs. This would entail working with Caltrans, who would coordinate with the City of Malibu and the
Coastal Commission to identify RV specified parking spaces on the street. Also, verification of RV on
street parking ordinances would have to occur in order for this to be a viable solution.
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Venice Blvd Parking Lot

Image 15: Venice Beach Parking Lot

The Venice Beach parking lot traffic patterns only allow for one-way traffic down each parking aisle
(Image 15). According to the current striping and signage, vehicles are not permitted to proceed down a
parallel aisle to look for spaces. If the vehicle cannot find a space on the specific aisle that is chosen, the
vehicle must exit the lot completely or proceed the wrong way down a one-way aisle. Repainting the
arrows to allow for vehicles to drive in both directions in the aisles and updating directional signage
would allow patrons more leeway to search for spaces in other aisles.

Another item of concern within the Venice Beach lot is the lack of a proper turnaround at the North end
of the parking lot towards the tennis courts. Furthermore, the spaces located at this section of the lot
are ADA parking spaces. The width of the parking lot alone impedes vehicles from turning around,
having ADA spaces in this section of the parking lot with no proper turn around point adds accessibility
challenges to this area. (Image 16). Due to the size of the Venice Blvd lot and consistently high
occupancy levels observed, removing spaces to provide for a proper turnaround is not a viable option.
Therefore, the recommendation we would propose would be to extend the lot at the North end to
include a loop turn. This would involve removing some landscaping at this location (highlighted in red on
Image 16.

Image 16: North end of Venice
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Other items of concern regarding wayfinding, ingress and egress challenges were
observed in some of the smaller, less utilized locations. For instance, in the White
Point/Royal Palms lower lot, most of the wayfinding and informational signs were
vandalized with spray paint or damaged in other ways (Image 17). As result, it may be
difficult for a motorist to determine parking rules and regulations. Equally important to
wayfinding, well maintained and informative signage will give the parking patron the

feeling of parking in a well maintained and safe lot. Graffiti and damage to signage
found in these smaller lots adjacent to beautiful beach areas may result in patrons Image 17: Vandalized
. . . . . . signs
parking in more populous lots. This results in congestion in the more populous lots
and underutilization of these smaller lots. Vandalism in these lots is often ongoing. The damage is
cleaned up frequently by MPI and the Department; however, personnel continuously have to manage
multiple job responsibilities. Scheduling staff on a more consistent basis to specific
maintenance/vandalism removal routes will help the Department in its efforts to provide safe and clean

parking locations for patrons.

The Marina del Rey lots would benefit from a more branded wayfinding system throughout all of the lot
locations. Consistent and branded wayfinding can not only help
direct patrons to locations but would add to the overall feel of the
Marina del Rey culture of a recreational active lifestyle. A significant
issue concerning the Marina del Rey lots is competing parking
available outside of the Marina. A true brand would be the first step
to distinguish the Marina del Rey locations as unique and
welcoming. It is worth noting that many of the parking lot signs
located in this district are difficult to locate and are in awkward
locations obscured by the abundance of trees and bushes on the
street facing portions of the lot (Image 18). For example, the
Department’s Marina del Rey Lot #13, located along Via Marina, is a
lot that is difficult to recognize as a public lot. Since a patron is

focused on the road, it is difficult to see the signage to this lot as it

Image 18: Hard to locate parking
is blocked from view by the heavy foliage. The Department signage in Marina del Rey

currently has a small “P” sign beyond the current signage; however,

it is posted on a pole on the median. This may be confusing to the patron since the parking is on the
right side of the road. In addition, no further signage exists between the small “P” sign and the entrance
sign.
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The Washington Blvd. lot was backed up all of the way down
Washington Blvd. with vehicles trying to enter the lot. Interactive
wayfinding signs along with loops would benefit this location
greatly to allow patrons to avoid long wait times when there are
no spaces available. (NOTE: Wayfinding solutions for this location
are in progress) Interactive signs notifying patrons of availability
at the onset of Washington Blvd. (i.e. Pacific Ave. and
Washington Blvd.) would help mitigate the bottleneck that

occurs during peak times (Image 19). The approach to mitigating
the Washington Blvd. issues may not even apply to the lot itself Image 19: Washington Blvd back up
but to the surrounding streets and avenues that funnel into the lot’s entrance on Washington Blvd. As a
result, the Department should consider coordinating with the City of Los Angeles Council District 11 and
LADOT to provide patrons with advance information on the availability of parking in the Washington lot
through an interactive wayfinding program. Based on the popularity and famed location that is Venice, it
will be difficult to completely eliminate the traffic and congestion. Instead, the Department should work
to educate patrons of alternative parking options elsewhere in the immediate area.
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Below is a recap of the recommendations for the wayfinding, ingress and egress challenges
highlighted during Task 2.

Wayfinding, Ingress & Egress

Lot Recommendation

Add wayfinding signage identifying additional exit points

1
. throughout the lot
Will Rogers - ; - -
5 Proceed with the Department's proposal to modify the entry/exit
at the main entrance
1 Add wayfinding to direct vehicles into staffed access points at the
initial entrance of the Zuma lot
Zuma Lots

Add wayfinding within the Zuma lots towards exits and available
parking locations

Once "Lot Full" sign is in place, no more vehicles should be
allowed to enter the lot until vehicles depart

Malibu Surfrider Possibly remove RV admittance into the lot and relocate RV

permits elsewhere (possibly on-street)

1|Repaint directional arrows and updating signage

2|Add a proper turn around point at the North end of the lot

Venice Bl — - - -
enice Blvd Revisit the location of the disabled parking spaces located at the

North end of the lot

White Point/ Royal Palms |1[Replace damaged signage

Create a brand for Marina del Rey and update wayfinding to be

Marina del Rey ! consistent with the brand

Add interactive wayfinding signs in order to direct customers to

Washington Blvd. ! areas of availability
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2. Equipment/Lot Review

The Task 2 onsite assessment also included a review of the current status of pay stations, the parking lot
lighting, security operations/cameras and a general lot overview. Throughout the assessment, there
were a few consistencies noted:

e patrons consistently viewed the pay stations as being effective and easy to use

e pay station communications was a non-issue

e there were not enough pay stations at some identified locations
Although the pay station equipment was in overall good condition, the Department must recognize that
pay station equipment traditionally should be updated every five to seven years, especially in areas with
rugged weather conditions like the salt and sand of the beach lots. The general upkeep, safety and
security of the beach parking lots will ensure that visitors have a favorable experience. Although all lots
were analyzed during the field assessment, the following lots had specific areas of interest highlighted
in the scope of this project.

Zuma Lots

There were a number of equipment issues within the Zuma parking lots. Some issues are easily fixed,
while others will require the purchase of infrastructure by the Department. With the Zuma lot
accounting for 13.75% of the Department’s overall Beach Lot revenue for FY 14-15, security cameras are
necessary for the safety of the parking attendants and the protection of the Department’s revenue. In
addition, similar to all of the other lots surveyed, space availability is assessed by a staff member driving
around the lot looking for empty spaces. This practice is inefficient, especially when dealing with such a
large lot. While vehicle counters are in place at the entrance of most of the lots, no counters exist at the
exit points of the lots. With counters installed at the exit points of the lots, staff can utilize the
information, along with the payment information being received from the handheld devices, to receive a
more calculated occupancy level in real time. Utilizing these tools would allow the vehicle counting staff
to be allocated to other job responsibilities. While the numbers given by the vehicle counters may not
be perfect, their numbers, especially in large lots, would be more accurate than an individual driving
around counting spaces at any given time. Redundant Security cameras will provide the safety and
oversight to ensure the lot is monitored at all times. Both of these additions (vehicle counters and
security cameras) would provide advancements to an already technologically sound lot.
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On an unrelated but important note, within the Zuma lot, a number of trashcans were left directly in the
middle of parking spaces. These spaces were essentially “occupied” by the trashcans so that no vehicle
was able to pull into the spot. While this may be a practice among savvy patrons holding spaces for their
friends, the fact that there were so many of these instances makes the assumption that upon collection
of the trash, the cans are placed into the spaces instead of a more appropriate location (Image 20).

¥
1S 5
-

Image 20: Trash cans in parking spaces

Topanga Lot

Image 21: Topanga patrons parking on-street

At the Topanga parking lot, the majority of patrons parked on-street along PCH to avoid paying for
parking. The lot was virtually empty while the street parking was at maximum capacity (Image 21). There
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were no time restrictions observed for on-street parking allowing vehicles to remain parked all day long
as long as the vehicle did not park overnight (no parking: 10PM to 5AM). The individuals who did park in
the lot, paid the meters and had positive feedback on their experience. The only way to combat this
issue is to work with Caltrans to implement restricted time zones or paid parking along the stretch of
PCH that is parallel with the Topanga parking lot. The City would add revenue, turn over vehicles and
force some vehicles into the lot so that the number of vehicles parked directly on PCH will decrease. PCH
is a major highway and this joint venture would help with safety concerns and general access.

Point Dume

During the field assessment period of the Point Dume lot, the entrance to the lot backed up with about
15-20 vehicles trying to enter the lot and only one attendant working the booth (Image 22). Without
appropriate staffing or vehicle counters at the entrance and exit of the lot to help check availability
within the lot, the attendant continued to allow vehicles into the lot with no real idea of occupancy
counts within the lot. Due to the long stretch of Westward Beach Road between the attendant booth
and actual parking spaces, vehicle counters at the exit point of this location would
be an ideal solution to accurately manage occupancy levels.

Similar to the vandalism that was observed at the White Points/Royal Palms
parking lot, the attendant booth at the Point Dume location was very old and
weathered (Image 23). By replacing the booth at this location, the Point Dume
location would have a more welcoming appeal.

NOTE: The Department has issued a request for the purchase of replacement
kiosks for both Point Dume and White Point. The request for purchase is
pending availability in the budget.

Image 23: Point Dume booth
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One further equipment observation noted was the distance between the pay and display pay stations
located in the Point Dume lot. Currently, these pay stations are only utilized during slow time periods.
Thus, the current setup of a combination of staff attendants and pay stations is acceptable. The distance
between the pay stations is sufficient since patrons will simply park next to the pay station due to ample
parking within the lot. During high volume time periods, patrons pay a staff attendant at the entrance of
the lot. If the Department chooses to move forward with an unstaffed lot setup, the number of pay
stations would have to increase. In order to achieve patron compliance with the parking rules, parking
and paying for parking must be an easy process. There are currently only five pay stations located in the
Point Dume lot that cover 109,200 square feet and 382 spaces (7 ADA spaces included). For instance,
the distance between the first and second pay station is approximately 525 feet (Image 24). If pay
stations are to be used to submit payment in an unstaffed lot setup, additional units must be installed
within this lot in order for it to be feasible for a patron to access, pay at the pay station and return to
their vehicle to display the ticket. The current setup is acceptable as is, however if the Department
decides to go to an unstaffed lot setup, it is recommended that at least three (3) additional pay stations
be installed within the Point Dume lot for adequate pay and display coverage.
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Image 24: Distance between pay stations
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Dockweiler Lots

Image 25: Entrance to Dockweiler lot

The Dockweiler Lot was observed during peak occupancy on a sunny Saturday afternoon. Four MPI staff
attendants were working the Dockweiler location. Upon approaching the lot, the entrance was blocked
off with traffic cones and a “Lot Full” sign obstructing entrance into the lot. Furthermore, one staff
attendant and a LAPD police officer were located at the entrance point directing traffic to other lots
(Image 25) while the remaining staff attendants were located at the booth. A few patrons were able to
enter the lot for various reasons (i.e. they needed access to their RV location) but for the most part,
individuals were being forced to relocate to another lot. The presence of the police officer helped the
staff attendant a great deal. Within a short period of time observing various patrons trying to ‘talk their
way’ into the lot, patrons were aggressive towards the MPI staff. Whenever a conversation escalated,
the police officer simply walked over to the vehicle and diffused the situation. Without the presence of
the police officer at this location during this peak time period, the staff attendants would have been
dealing with aggressive patrons on their own. Due to the popularity and location of the Dockweiler lot,
the Department should consider retaining a police officer during peak operating hours. In addition,
automated wayfinding signs located North and South of the Dockweiler entrance directing patrons to
other lots would allow for a less tense environment. Allowing real-time online parking availability maps
would also help mitigate the traffic and expectations prior to arriving at the location.
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Dockweiler Bluff Lot

Image 26: Dockweiler Bluff lot

The Dockweiler Bluff Lot (Image 26) was the only location assessed that had a pay station
out of service (Image 27). All of the other pay stations in all of the lots were fully functional.
Given the harsh weather conditions and the number of meters that exist throughout the
lots, the overall operating condition of the pay stations was impressive.

The Dockweiler Bluff lot has coin only, outdated single space
parking meters (Image 28). It is recommended that the
Department update the single space parking meters to either add
additional pay stations or, if not possible, add credit card

enabled single space parking meters.

Image 27: Pay
NOTE: The Department has issued an RFP to replace all Station out of order

outdated single space meters throughout the Department’s lots with credit
card enabled single space meters.

Upon further review of the general lot layout, the lack of a proper turn around
point was identified towards the SW corner of the lot near the hang gliding
area (Image 29). When this section of the lot is full with vehicles, it is extremely
hard to turn around which causes bottlenecks and traffic jams. The Department should consider
extending the SW corner of the lot to incorporate a proper turnaround.

Image 28: Coin
only meters

Similar to many of the other beach lots, the entrance of the

Dockweiler Bluff lot had a “Lot Full” sign displayed. However,
there were plenty of parking spaces available to patrons. The
parking attendants would only know the occupancy of the lot

if they circulated the lot and counted the number of open

Image 29: Lack of turn around

spaces. This location would benefit greatly from vehicle
counters at the egress points of the lot since vehicle counters already exist at the entrance.
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Other items of concern regarding equipment and

general lot challenges appeared consistently in
multiple lots. For instance, while analyzing both the
White Point Bluff (Upper) Parking Lot and the
Torrance Lot locations, vehicles tended to park on-
street, above the lot, in order to avoid paying at the
lots (Image 30). Most of these on-street locations did
not have posted parking time limits. If the
Department was able to work with the various
agencies involved (the City, CALTRANS, LADQOT, etc.)
they could define their mutual parking goals and,

potentially identify the need for either paid or timed Image 30: White Point Bluff (Upper) on street
zone on-street parking. This should provide more

accessibility and mitigate on street congestion. By engaging and coordinating with the various
stakeholders, the long term solution should ensure proper utilization and improved parking

management.

Pay station Lighting

An area of specific interest to the Department has been the visibility/lighting of the Global
pay stations within the Department’s beach lots (the Marina lots have adequate lighting).
There are two aspects to the issue of pay station visibility; one is actually locating the pay
station within the lot, the other is being able to view the pay station while trying to
complete a transaction. During the on-site assessment, being able to complete a
transaction at the pay station was not an issue due to the LCD screen and illuminated
keypad. Finding the pay stations in a dark lot, however, was an issue. llluminating the pay
station in any way would provide for the most accommodating user experience. Any
lighting impacts need to be in compliance with coastal commission regulations.

NOTE: The Department is currently working with their pay station vendor to evaluate two
pay station lighting options. Option 1 is an illuminated P sign mounted to each side

of the pay station. Powered by the meter battery, charged by the meter solar panel. Image 31: Pay
Option 2 is a pole mounted illuminated P sign with solar panel attached (see Image station lighting
31). Powered by the meter battery and charged by the external pole-top solar panel.
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Below is a recap of the recommendations for the equipment and general lot challenges highlighted
during Task 2.

Equipment & Lot Review

Lot Recommendation

1|Addition of security cameras

Zuma 2|Add vehicle counters at the entrance and exit points of the lot

3|Ensure trash cans are not placed directly in the middle of parking spaces

Work with the various agencies to implement time restriced zones or paid

Topanga ! parking along PCH

1|Add vehicle counters at the exit of the lot

Point D
ot bume 2[Replace the attendant booth

Ensure police officer is stationed at Dockweiler Entrance during peak
Dockweiler Lot operating hours

Lot 1 needs restriping

Update single space meters to accept credit cards

2
1

Dockweiler Bluff Lot |2[Add a turn around point at the SW corner of the lot (hang glider area)
3|Add vehicle counters at the exit points of the lot

Open discussion with the appropriate agencies to implement time
1|restricted zones or paid parking for on-street parking areas surrounding

White Point Bluff (Upper
(Upper) the County lots

Lot & Torrance Lot - - -
Update single space meters to accept credit cards or replace with

additional pay stations

Washington Lot 1|Needs restriping
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3. Automated Parking Devices versus the use of Parking Lot Staffing

The assessment also included an evaluation of the operational effectiveness of parking lot staffing
versus the use of pay and display machines. The 2011 report included a similar review and, this
assessment utilized the similar methodology by reviewing revenue data from the pay stations compared
to the revenue data from the parking lot booths. While this is a simple way to analyze the effectiveness
of both systems, a number of factors are not taken into account. For instance:

e The majority of revenue during high peak hours are collected by staffed booth attendants
instead of pay stations.

e Pay stations are typically used during off peak hours to collect revenue.

e Although the Department provides proactive enforcement, there will never be 100% compliance
by patrons. Some patrons will always try to cheat the system and find ways to not pay.

Based solely upon using revenue to measure the effectiveness of the operation, it is recommended that
the Department should proceed with the current combination of parking lot staffing with pay station
equipment, as long as the locations are consistently enforced. Once some of the technology
advancements outlined within this report are implemented, the Department can consider trialing an
unstaffed lot with LPR enforcement and pay station technology. This will be described during the
“Recommendation Roadmap”.

Attendant |Total Attendant | Pay Station | Pay Station |Short-Term| Total Meter TOTAL

Month | Attendant Cash . )
Credit Cards Revenue Cash Credit Cards Meters Revenue REVENUE

Jul-14| $1,708,289.95| $235,170.50| $1,943,460.45| $79,721.16| $188,762.75| $11,475.07| $279,958.98| $2,223,419.43
Aug-14| $1,638,086.33| $272,991.75| $1,911,078.08| $62,890.90| $178,892.75| $10,423.65| $252,207.30| S2,163,285.38
Sep-14 $935,972.69 $181,544.00] $1,117,516.69| $50,612.99| $141,272.00| $9,455.58 $201,340.57| $1,318,857.26
Oct-14 $405,312.64|  $57,302.00 $462,614.64| $45,755.08| $109,757.75| $6,294.47| $161,807.30|  $624,421.94
Nov-14 $299,378.35|  $44,594.50 $343,972.85| $30,857.70| $81,654.75| $5,082.78| $117,595.23 $461,568.08
Dec-14 $205,423.05|  $27,241.00 $232,664.05| $24,250.72| $72,073.00] $3,077.35| $99,401.07|  $332,065.12
Jan-15 $289,776.25|  $43,696.00 $333,472.25| $38,608.73| $106,189.75| $6,610.34| $151,408.82 $484,881.07
Feb-15 $352,458.70[  $52,861.00 $405,319.70| $43,791.03| $117,419.00[ $6,860.57| $168,070.60]  $573,390.30
Mar-15 $643,013.42|  $86,110.50 $729,123.92 $73,610.92| $179,747.00] $9,556.19| $262,914.11 $992,038.03
Apr-15 $555,574.53|  $73,017.50 $628,592.03| $63,285.60[ $137,873.25| $7,430.37| $208,589.22 $837,181.25
May-15 $617,260.58| $129,650.50 $746,911.08| $46,208.54| $137,221.50| $7,768.74| $191,198.78|  $938,109.86
Jun-15 $1,123,474.86| $235,295.50[ $1,358,770.36| $67,229.31| $177,425.50| $10,248.50| $254,903.31| $1,613,673.67

Total $8,774,021.35| $1,439,474.75 $10,213,496.10| $626,822.68| $1,628,289.00| $94,283.61| $2,349,395.29| $12,562,891.39

Image 32: Attendant revenue collected vs pay station revenue collected by month
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On average over FY 14-15, parking attendants accounted for 78% of the Department’s overall revenue
intake while pay stations accounted for 22%. See Image 32 and 33 for detail.

% of % of Pay

Month Attendant| Station
Revenue | Revenue
July-2014 87% 13%
August-2014 88% 12%
September-2014 85% 15%
October-2014 74% 26%
November-2014 75% 25%
December-2014 70% 30%
January-2015 69% 31%
February-2015 71% 29%
March-2015 73% 27%
April-2015 75% 25%
May-2015 80% 20%
June-2015 84% 16%

Average % of Revenue

Collected 78% 22%

Image 33: Average % of revenue collected

However, with the addition of more technology, interactive wayfinding systems, additional vehicle
counters, and LPR technology, the Department should see a change in the effectiveness of pay stations
(meters) versus that of the parking attendant. Reviewing comparable case studies that were highlighted
previously in this document (i.e. Newport Beach and Santa Monica) one can see that gradual changes in
technology can help decrease the number of staff needed to manage even the largest, most popular
locations. There will always be a need for a customer service presence; however, the need for staff
attendants handling money can be minimized by adopting additional technology.
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4. Revenue

Contrary to policy, during peak periods at some high occupancy lots, the operator’s

attendants were observed pre-printing multiple tickets (receipts) at once for cash e
transactions in order to expedite the payment process and entrance into the lot (Image {:«?
34). Pre-printing a string of tickets at one time applies a time stamp to a large portion of "“Wg
tickets with the time that the printing occurred instead of when the patron actually LY
arrived at the lot. Therefore, there are reconciliation impacts that show large numbers ke
of tickets being “issued” all at the same time since all of the tickets are stamped with 7""—«««-”“"‘“‘&
the same time. Furthermore, if all tickets are not sold via cash, there is an excess of S i
tickets printed compared to actual revenue received creating a reconciliation challenge. S =i
The attendant should void out any ticket that is not issued, however, there is the ability

for fraud here since the attendant could sell the excess tickets for a higher fee than

what is currently being charged and keep the difference. For example, an attendant ';"f,mm
could sell an $8 ticket that was printed (in bulk) prior to 4pm, after 4pm (when the Image 34: Pre-printed
rate changes to $3) for the full $8 instead of $3. The attendant would keep the $5 multiple tickets

and record the ticket as a $3 purchase. The Enforcement Officer would have no idea that the ticket was
supposed to have been voided.

If a patron opted to use a credit card, the parking attendant would take the credit card into the booth,
run the credit card through the portable handheld device, and then return with the receipt, ticket and
credit card. The most extreme case of this was observed at the Malibu Surfrider lot. The parking
attendant on duty was standing at the entrance of the gate taking cash and handing out tickets, which
were pre-printed as described previously. If a patron opted to use a credit card, the attendant would
walk approximately 150 feet back to the booth to run the credit card transaction (Image 35). While it is
understood that attempting to mitigate parking queues entering a lot, the action of bringing the credit
card back to the booth instead of having the handheld on the attendant at all times adds significant time
to the payment process.

Image 35: Malibu Surfrider lot entrance

A revenue concern regarding the camp parking passes at the Will Rogers parking lot was identified
during the 9:00AM — 9:30AM drop off time period. During this period, a camp employee was standing a
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few yards from the attendant booth with a stack of camp permits in hand. This camp employee was
instructed to hand out permits to patrons who did not have their proper permit displayed or had not
received a permit or had forgotten it. The presence of a camp employee distributing permits at the
booth provides no accountability for a process or system. With any permit program, permits should be
numbered and assigned. Permits, like parking, are an asset and there is a financial cost associated with
each permit and parking space occupied. The current camp permit process negates the existing access
controls and parking lot oversight. Front line staff are challenged on a daily basis and the camp should
be held accountable for their access control accountability, including the cost associated with mass
distribution of parking permits.

Lot attendant cash handling was observed at each of the staffed beach lot locations. Revenue security
was a concern, specifically in the Zuma Lot. The level of cash transaction activities and volume of
customer interactions has created a lax process for overall cash controls. Monies are left unattended
and security processes are not being followed which provides an opportunity for theft/fraud. While this
may slow processes, revenue security procedures must be followed. Whether a cash box drop or a
locked cash drawer with a bill feed, the lot attendants must be diligent in their money handling
processes. With no cameras located at this location, the theft would be a loss. Within the parking
industry there are open and closed parking systems. Open parking revenue systems allows the parking
collectors access to the money while closed systems do not. The staff attendant booths should be
handled in a much more professional manner. Money should be documented and deposited into the
respective safe as soon as possible. The safety of the parking attendant and the safety of the
Department’s money depends on a system that can emulate a closed parking meter system.

Lastly, the clock in/clock out procedures of operator staff needs to be consistent
throughout all staffed parking lots. Field interviews identified that, at some lots, the
operator’s staff utilized a clock in clock out method with a time stamp similar to (Image
36) to document attendant breaks and shifts. Other lots, staff would simply print a
ticket that would show total revenue at the time the attendant clocked out and then
print another ticket to show the total revenue when the attendant clocked back in
(Image 37). The Supervisor, or whoever covered the

Image 36: Clock in/out
attendant for that break, would be responsible for

the difference in revenue while the attendant was clocked out. By
creating a consistent procedure across all lots, the operator’s staff can
be held accountable for all revenue reconciliation.

Image 37: Ticket in/out
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Below is a recap of the recommendations for the revenue challenges highlighted during Task 2.

Revenue Recommendations

Ensure handheld permit devices are being used in the field correctly

Allocate and reconcile the number of permits necessary for the summer camps

Introduce stricter guidelines for the handling of monies (emulating a closed collection system)

W N

Create consistent clock in/clock out procedures
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Parking is the first and last experience for the majority of the visitors to the Los Angeles County Beaches
and the introduction of parking technology solutions would provide an easier and more efficient parking
experience. The Department is currently in the process of testing an integrated solution at the
Washington Lot utilizing a vehicle messaging system, space counters and pay-by-phone services. The
results of this technology evaluation will have significant impact on the overall operational approach to
managing the high-demand parking lot locations. In addition, the Department is in the process of
concluding a solicitation for credit card enabled, single-space smart parking meter upgrade. This was a
need that was identified throughout the field assessment and, like the Washington Lot solution, this
technology upgrade will also have a positive impact on operations, revenue and, most importantly, the
customer service experience.

This section will outline technology solutions that incorporate the Department’s Strategic Plan, Goals
and Objectives, while achieving the overall objective of optimizing parking operations and promoting
service excellence. In order to implement new technology, the Department must endure the County
processes simply to evaluate and test infrastructure. The timelines and planning necessary to obtain
approvals, along with managing a program of this size, easily identifies the need for additional resources
for the Department. With this understanding and the fact that parking technology is expensive, this
section will outline a parking technology roadmap for use with both short and long term planning. A
technology roadmap will make it possible to manage, track and visualize the future of the Department’s
parking operations. When considering parking technology, there are five core functional areas that
should be evaluated:

e Financial Analysis

e QOperations

e Asset Management

o  Workforce Management
e Maintenance

Each of these functional areas will provide a critical foundation for the development and future planning
of the Department’s parking solution. Whether implementing demand based rates, access control by
permit or pay by phone services, these functional areas should be considered when developing
specifications and deliverables. An integral component of this foundation is to implement a decision
support system that provides the Department with a robust and reliable plan that provides modularity
and flexible/open design solutions that can grow and expand with the Department’s evolving needs.

Any technical solution should always consider the end user experience and the overall accountability of
the parking system, including easy to use reporting tools and system access capabilities. Most
importantly, parking technology can be expensive and the solutions, while similar, have unique features
that should be considered by the Department. Even with the outlined solutions, it is strongly
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recommended that the Department conduct independent ‘hands-on’ testing in order to ensure that the
technology is a good fit for the location needs. For example, an enforcement handheld provides a
simple service of issuing parking citations, however, the different handheld options offer a unique level
of comfort and ease of operation that is specific to the user group. An enforcement handheld that may
be optimal for City X may not be a good fit for the Department. Technology recommendations are
provided, however, practical testing is suggested, similar to the Washington Lot technology installation,
and necessary to ensure the right fit for the Department. Once tested and accepted, parking technology
should be implemented incrementally in order to structure a pro-active education and information
campaign for both the internal and external users. Additionally, an incremental implementation will
allow the Department to establish and define operational protocols and procedures to ensure accurate
reporting and a thorough preventative maintenance program.

Based upon the stakeholder feedback and site evaluation findings, the following were primary
considerations throughout the evaluation of the new parking technology that will be outlined in this
section:
e Improve lot access efficiency
o Minimize lines or back up at entrance gates (accessibility)
e Decrease transaction time (Easy In / Fast Out)
e Provide a user-friendly experience
e Flexible solution
e Capture & maximize revenue
o Minimize leakage
e Improve wayfinding
e Promote Marina del Rey

License Plate Recognition (LPR)

LPR technology is not simply used as an enforcement device throughout the parking industry. In
addition to enforcement, LPR offers a variety of parking applications for consideration by the
Department that include, but are not limited to, access control, security monitoring and parking permit
management. LPR is a specialized solution because every vehicle has a distinct and unique license plate
number and with the proposed solutions, the license plate becomes the identifier or permit to parkin
the parking lot.

Many agencies have successfully supplemented their enforcement resources with the implementation
of LPR technology. As an enforcement device, LPR cameras are attached to enforcement vehicles that
patrol the parking lots and can be used to manage parking violations, occupancy limits, scofflaw capture
and payment status. LPR can also be used for monitoring safety and security concerns. For example,
stolen or wanted vehicles can easily be identified using LPR or if the Department issues a BOL (be on the
lookout), officer safety concerns can be mitigated by the alerts issued by the LPR technology.
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The opportunity for LPR implementation offers a number of considerations that must be evaluated by
the Department. First, in the parking lots supported by pay stations, transitioning from the current pay
& display methodology to a pay by plate solution provides a simplified approach to parking
management. The license plate becomes the payment record rather than a printed receipt. Since each
license plate is unique to the attached vehicle it becomes the common reference point for the entire
process. Pay by plate is an easy configuration to monitor and enforce. This would allow the Code
Enforcement Officer (CEO) to drive the parking lot, using enforcement vehicles mounted with mobile
LPR technology, in order to verify vehicle payment status by license plate rather than physically walking
by each vehicle throughout the entire parking lot to check the dashboard for a valid payment permit.
When a license plate is captured by the LPR system, it recognizes or reads the characters on the plate
and verifies the vehicle’s payment status. LPR typically provide significant improvements on CEO
efficiency and, as a result, there is usually an increase in revenue, both due to enforcement compliance
and increased utilization of the pay stations. The use of LPR for enforcement would require a
technology interface (or integration) between the Department’s pay station and LPR vendor. It is
recommended that if the Department proceeds with this service feature that the interface be included
as a specification requirement in any solicitation and that the integration development cost be included
in the overall solution. Additionally, an integration with the enforcement handheld devices will be
necessary in order to maximize the efficiency of the CEOs and minimize the burden of equipment that
they are required to carry.

Based upon the vast geography supported by the CEOs, it is recommended that the Department utilize
LPR technology for enforcement. The license plate becomes the payment record, as the common
reference point for the entire process. A pro-active marketing campaign upon installation in order to
educate patrons about the change in methodology will be essential. This approach, combined with
signage and the potential implementation of other alternative payment option (pay by phone or pay via
web application) will further simplify the process of parking in the beach lots. Once patrons get
accustomed to the new operating procedures, the process becomes seamless.

The City of Fort Lauderdale successfully implemented an LPR solution with their Global Parking Solutions
pay stations to support a pay by plate in over 39 parking lots (3342+ parking spaces) throughout the
City. With over a 1400% increase in scofflaw identification, the City confirmed that the LPR technology
‘paid for itself in the first two months’ (Bryan Greene, City of Fort Lauderdale, Transportation & Mobility
Department). Prior to the LPR installation, their enforcement officers based their enforcement routes on
speculated trends. Using the data gathered by the LPR technology, the City was able to better
understand utilization and parking trends and was able to allocate resources and coordinate routes to
optimize efficiency of their personnel.

The cost of the LPR equipment is approximately $50,000 per vehicle installed. There would also be a
need to upgrade the existing Global pay station keyboards to support pay by plate (approx. cost of $790
per pay station, including installation and programming). Signage would need to be updated throughout
the parking lots, however, the cost for any signage update could be affiliated with any signage updates
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for the implementation of pay by phone services. In addition to signage, there is an option to increase
the visibility of the Global pay stations by mounting the newly available illuminated ‘P’ sign to the pay
station at a cost of $230 each. The vendor recommends attaching two signs to each pay station, i.e. one
on each side (5460 per pay station). Another option to increase the visibility of the pay station is an
illuminated ‘P’ sign with a pole and mounting bracket with a 10W solar panel. The cost for this solution
is $2,350 per pay station.

While the initial costs for LPR technology is significant, other agencies have experienced compelling cost
savings and optimized their performance efficiencies using similar-technology. Based upon the vast area
monitored by the CEOs, it is recommended that the Department outfit a minimum of two (2)
enforcement vehicles with LPR equipment in order to measure the effectiveness of the technology. The
Department can also consider running a trial with the LPR equipment. Many vendors will provide up to a
90-day trial for minimal costs.

Another LPR opportunity in the introduction of an advanced parking permit program that utilizes license
plates as the registered identifier rather than access control cards or physically displayed sticker permits
or hangtags. When a vehicle enters the equipped access control lane, the fixed mounted LPR
technology would validate that the license plate is a valid, permitted vehicle. The license plate would be
verified in real-time and the access gate would open, allowing the authorized vehicle to enter. This
approach is not an optimal design for all locations, however, it would provide a significant automation
and customer service opportunity for the access issues experienced by the Department for the summer
camp programs at Will Rogers and Zuma.

One of the vendor systems evaluated, Genetec, uses two fixed mounted cameras per dedicated lane
that work in conjunction with the access gate, allowing only vehicles with valid permits to enter. One of
the Genetec cameras utilizes infrared technology to illuminate the license plate characters thus ensuring
they can be read in any type of weather condition. The second Genetec camera physically reads the
license plate characters and validates the information to the permit management database and business
rule requirements for lot entrance. License plates can be updated to the permit database in real-time
and designated entry times can be specified. Permit users would have an online account to manage
their assigned license plate(s) or ‘permits’. Business rules can be developed and designed specifically to
address permits that are assigned to multiple users (or license plates). For example, surf camp permits
(license plates) can access the gate during the designated entry times and the occupancy allowance for
how long a vehicle can remain in the lot would be included in the permit rules and operating
procedures.

Mobile LPR would be used in the parking lot to enforcement vehicles that overstay the parking time
restrictions. The online permit program can be administered to allow for the registrant to monitor and
manage their own permits (or license plates). For example, one would register a specified number of
plates that can access the parking lot during the designated time thereby allowing the flexibility of
having a caregiver or other parent drop off the camper during the regulated times using the automated
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access lanes. The only significant drawback to a system like this would be a situation where a vehicle
could occupy then back out of the designated access lane. That being said, typically established business
rules along with a defined protocol can address and mitigate problems like this. Overall, this is a
solution that provides an alternative, customer service approach to the challenges faced at Will Rogers
and Zuma during the summer camp season. The Genetec fixed mount access control solution has been
successfully deployed and is operational at Disney Studios in Burbank, CA and Brigham Young University
in Utah. While these reference sites (a movie studio and university) primarily support repeat users and
do not reflect the typical transient beach population experienced by the Department, the technology
provides an alternative solution to address the summer day camp entry challenges. The cost to equip an
access control lane is approximately $18,000, plus a monthly camera support fee of approximately
$200/mo. This recommendation is targeted for the popular summer day camp lots that are plagued
with entry congestion and should be considered for the impact on efficiency and effectiveness and the
significant improvement to customer service and access control.

The vendor matrix (Image 38) includes a summary of three (3) LPR vendors — Genetec, gtechna and
Tannery Creek.

Genetec holds a patent on digital chalking and has a significant presence throughout Southern
California, where they are currently contracted with the Los Angeles County Sheriff’s Department and
are also in the process of integrating/sharing data with the Los Angeles Police Department. gtechna
works with other Los Angeles County Departments providing their integrated, exclusive 3M technology
solutions. Tannery Creek utilizes laser technology for improved image accuracy capture in the snow or
inclement weather.
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Image 38: LPR Vendor Matrix
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Pay by Phone

Pay by phone or pay by web application is a convenient payment alternative that allows a patron to
establish an account using their phone and credit card to add and, potentially, extend their parking time
remotely. This service provides a level of consistency and ease of use and should be an enhancement to
any of the pay station parking lots. In either pay station methodology (pay & display or pay by plate),
the pay by phone/web user will use their license plate as the unique payment identifier which will allow
enforcement to recognize payment status. An account can be established using the license plate for
ease of future use.

Overall, enforcement of the pay by plate solution is simplified with utilization of LPR. If pay & display is
retained and/or if LPR is not implemented, CEOs will need to utilize a web application in order to
determine vehicle payment status of a pay & display or pay by plate vehicle. This will require either
web-enabled enforcement devices or that CEOs carry a separate web-enabled smart phone. The current
enforcement handheld used by the Department is used by a number of municipalities and has the
capability to access a mobile payment website. However, the equipment is supported via an existing
Sheriff’s Department vendor agreement with Xerox. The Department will need to evaluate any
potential Xerox development costs that may be required to enable verifying mobile payment status on
the existing handhelds. If the Department were to independently solicit new enforcement handheld
technology, the cost for new handhelds can vary from $500 to $2800 per unit and there may be
integration development costs in order to utilize with the existing vendor agreement.

Numerous agencies have successfully implemented pay by phone/web services primarily due to patron
convenience, however, overall utilization of pay by phone/web services average approximately 3% to
10% of the overall parking transactions for a metered location. Traditionally, patrons pay for a
transaction fee when using pay by phone/web services. Typically, the transaction fees ranges from
$0.10 to $0.35. While offering patron convenience, especially the opportunity to add time remotely, the
burden of enforcing these transactions can often be challenging for the enforcement officers.

Historically, pay by phone/web vendors offer a turnkey service model which incorporate the signage and
service promotion with no direct or out of pocket costs to the municipality. Some vendors provide
additional service benefits including an optional validation program (described in Incentive Programs)
and white label service. The white label service is a feature that allows the Department to brand their
parking program and the associated services. Rather than a patron using the vendor websites, the
Department should brand the service LABeachParking.com. This would allow the Department to market
and promote all beach parking information and allow for online payment and pay by phone services via
a website owned by the Department. Regardless of the brand or updated approach, the Department’s
existing website must be enhanced to better promote parking information for the beach parking lots.
There is limited information available regarding the parking rates and hours of operation for each beach
parking lot. In order for patrons to prepare for their visit and be able to plan accordingly, the website
should be updated with relevant information about the parking fees.

Whether pay by plate or pay & display, there would not be any integration requirement for the pay by
phone/web vendor with the parking lot pay station. However, integration with the CEO enforcement
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handheld software is recommended. Rather than carrying a separate device, the enforcement handheld
should either provide the opportunity to validate a license plate using a web application, or preferably,
the opportunity for the license plate to be validated when a CEO inputs a license plate.

If the Department proceeds with an advanced automated parking permit system, there is also an
opportunity to utilize pay by phone/web at these gated locations. In order to implement and utilize this
innovative feature, accurate, real-time vehicle occupancy counts would be critical. While waiting in line
at the booth, signage would offer the opportunity to pay by phone/web. By utilizing this feature at peak
locations that offer two lane access, the automated access control system would be updated in real-
time and allow the registered vehicle access via the LPR monitored lanes (outlined earlier for potential
consideration at Zuma or Will Rogers for summer camp permit management). System business rules
would have to be established subject to occupancy counts in order to ensure that a parking transaction
cannot be completed if lot capacity reaches an established threshold. This option would provide a
patron convenience features at gated locations that should further mitigate lines and congestion back

up.

In 2014, the City of Newport Beach successfully implemented an integrated pay by plate solution at their
beach parking locations including the Corona Del Mar and Balboa Pier parking lots. This transition
included a change from a traditionally attended parking lot to a pay by plate pay station solution which
incorporated the City’s existing pay by phone vendor and a newly implemented mobile LPR unit. In
combination with the technology, the City also introduced a pro-active parking ambassador program
which included dedicated parking customer service agents at each parking lot who provide general
information, guidance and parking enforcement services. There was a learning curve throughout last
summer, however the City actively promoted and marketed the service level transition. The primary
benefit was the reduction in the vehicle lines, which traditionally backed up the roadways during the
peak summer operations. The lots were also equipped with loop counters in order to regulate capacity
and the parking ambassador(s) were on site to manage lot closures when necessary.

Loyola Marymount University (LMU) also successfully implemented a pay by plate and gateless solution
for its parking facilities which previously allowed free parking campus wide. The LMU solution engages
license plate recognition (LPR) vehicles, pay by plate pay stations, pay by phone services and a virtual
permit system for monthly and annual passes for students and faculty. Prior to implementing the
solution, there had been no paid parking and minimal enforcement. After implementation, the parking
revenues were double the original forecast primarily due to higher than anticipated enforcement levels
and compliance with the mandatory permit program. While we are not recommending a gateless
solution for the Beach locations, the integration of the permit, pay by phone, pay by plate and LPR
technology has proven to operate effectively for the University.
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The vendor matrix (Image 39) includes a summary of four (4) pay by phone vendors: Pango, Parkmobile,
Passport, PayByPhone.

The Global Parking pay stations are currently integrated with Parkmobile, Passport and PayByPhone.
Currently, the beach parking lots are pay & display locations (requiring a patron to display their payment
receipt on their dashboard), therefore the integration with the existing Department pay stations is not
relevant to the current enforcement operation. There is no immediate advantage for integration in this
scenario. In order to enforce mobile payments in a pay & display operation, the CEO must verify the
dashboard for a displayed receipt and, if no receipt is displayed, they must carry a web-enabled device
to check the payment status via the mobile payment vendor application prior to the issuance of a
citation. If the Department converts to pay by plate, the integration between the pay station and
mobile payment vendor will be a necessity.

Each of the vendors offers a variety of options including the ability to receive meter expiration alerts and
time extension provisions. Passport and PayByPhone have the highest rankings in the application stores.
Pango is primarily based on the East Coast and does not currently offer integration with as many
vendors as the other providers.
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Cloud

Vendor

Features Pango ParkMobile Passport PayByPhone
App Rating 1.5 i0S, 3.2 Android 2.5 -i0S, 3.7 - Android 4.5 -i0S, 4.5 - Android 4 -i0S, 4.4 - Android
Private Label Applications - Ves Ves Ves No
In Use Currently
Client-Branded Signage Yes Yes Yes Yes
Gateway Status Yes Yes Yes Yes
PCl Level 1 Yes Yes Yes Yes
Hosting Amazon Web and Secure Private Cloud Amazon Web Senvices Private Cloud

Login Methods

Email, Facebook, Mobile

Email and requires LPN

Phone number, email,
Facebook, Twitter

Phone Number

Payment Methods

Credit Card, Prepaid or
Google/Apple Pay

Credit/Debit, ParkMobile
Wallet, Pay Pal, Visa
Checkout

Passport Wallet, Operator
Wallet, Credit/Debit,
Validation, Paypal

Credit Card/debit

Wallet Support

Pango Wallet

ParkMobile Wallet

Passport Wallet and
Operator-run wallets both
awailable

No Wallet Support

Smartphone Support for Park|

Windows, iOS, Blackberry,
Android

Windows, iOS, Blackberry,
Android

Windows, iOS, Blackberry,
Android

Windows, iOS, Blackberry,
Android, Amazon

Standard Mobile Support

Native Apps and Mobile

IVR, Mobile Web, Desktop
Account Management

IVR, SMS, Mobile Web,
Desktop Account

IVR, Mobile Web, Desktop
Account Management

Web Portal Management Portal Portal
RETINOES $1.99 fee Yes Yes Yes - Text Messages and
) "Today" View w/ iOS
Parker Call Support 24x7 24x7 24x7 24x7
Parker Sign Up Time 1 min 3 min 2 min 3 min

Recent Wins

Philadelphia, Phoenix,
Yonkers, Bronxville

Minneapolis, St Louis,
Miami Beach

Chicago, Boston, Toronto

MBTA, Miami, UC Berkely

Largest Install

Philadelphia

Washington DC

Toronto

Paris, France

Business intelligence

Reporting and System

Reporting and System

Reporting and System

Events)

Solution

Adjustments on Events

BackOffice system with exportable Control Control Control
data reports

Event Handling (Automatic v Event Overid Automatic Rat

Rate Adjustments for Yes €s - =vent Oweride utomatic Rate Yes

Parking Type Support

Pay-by-Plate; Pay-by-
Space

Pay-by-Plate; Pay-by-
Space

Pay-by-Plate; Pay-by-
Space

Pay-by-Plate; Pay-by-
Space

Zone numbering

Zones defined to the local
city and recommended by
Pango

Only Zone Number is
Needed - Auto-Populated
Location

Each whitelabel platform
has full zone number
control

No overlapping zone
numbers - zones assigned
by PayByPhone

Whitelabel validation

Yes, Parking Validations
are supported by Tenant

i i Y Y t b lidati -
Validation support es es System, pay by vallcation, | g <tem and Validation
discount after the fact
System
Bilingual Support Yes Yes Yes Yes

Integrations Supported

Calais, IPS, Duncan,
Parkeon, & T2/DPT, Xerox,
Duncan, AIMS, ComPlus,
Cardinal, Genetek & HTS,
Federal, Amano, HUB
Parking, CTR, &
TicketTech

Genetec, Gtechna,
Omnipark, Cardihal, Xerox,
Complus, T2, Duncan,
Vantiv, Heartland, SIX,
Chase, Moneris, First
Data, Elavon, PayPal,
Amex, Android, ICS,
Windows 8, RIM, Siemens,
IPS, Digital, Global, Cale,
Metric Hectronic, ParkMe,
Parkopedia, Streetline, 3M,
Datapark, UPS, HUB, CTR,
TIBA, ZEAG, Shark Byte,
Parkonect, Amano
McGann, ZipPark,
Ticketech, Schedt &
Bachmann

AIMS, Brekford, Cale ,
Cale V2, Calgary
Enforcement, Complus,
Digital_EMS, Digital_lris,
Duncan, Genetec,
GlobalPS, Gtechna,
Hectronic, Integrapark,
IPS, MacKay, Metric,
Parkeon, ParkMobile,
Parktoria, PayPak, POM,
quatreD, Shweers,
Signature Test, T2,
Tannery Creek, Turbodata,
UP Safety, VATS, Ventek,
Xerox

XEROX Enforcement, T2,
Cardinal Enforcement,
Turbo Data, ParkSmart
LPR, Digital Payment

Tech, CALE, McKay, IPS,

Parkeon, Duncan Meters

and Enforcement, Genetec

LPR, G-Techna LPR and
Enforcement, Complus

Enforcement, ACS

Enforcement, Parktoria
Enforcement, Clancy

Enforcement, OmniPark,

APS, Brazos Technology,
Siemens.

Image 39: Pay by mobile vendor matrix
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Interactive Wayfinding Signs/Parking Guidance Systems/Vehicle Counters

Vehicle counting systems coupled with automated wayfinding systems have helped revolutionize how
we park today. These systems, along with their integration to everyday phone apps have provided
patrons with the ability to plan their parking before leaving their house. The Department has the
opportunity to incorporate Transportation Management Planning into their overall Parking Technology
Roadmap by addressing advanced travel planning (First Mile/Last Mile) into the overall parking solution.
First Mile/Last Mile is a traffic mitigation approach to encourage patrons to make transportation
decisions before they depart for their destination, evaluating alternative modes of transit and,
ultimately, when the transit decision is made, understanding the destination goal in order to mitigate
and minimize traffic congestion by knowing where to park if they ultimately chose to drive to, in this
case, the Beach. An investment in marketing this information should be considered by the Department.
This approach should include a revitalized, interactive web page that provides relevant parking and
transportation information for each beach destination. A proactive advertising campaign that
emphasizes public transit to the beach locations. The promotion of real-time parking feeds from any
existing parking counter outputs.

Although useful in a multitude of capacities, Interactive Wayfinding and Parking Guidance Systems (PGS)
for this assessment specifically focus on a loop-based vehicle counting system. Similar to the
infrastructure being installed at the Washington parking lot, the looped sensors would be placed into
the pavement at the entrance and egress of each designated parking lot and would count the vehicles
that enter as well as the ones that exit. This count would be used, based on the total spots in lot, to
determine the number of available parking spots. The ‘count’ would be displayed on a digital screen
which would be placed at the entrance of the lot. The ‘count’ information would also update in real-
time to online apps that a patron can view from their smart phone to help determine their most suitable
parking destination. Other than the Washington parking lot location, if there are existing loops at a
parking lot, it is not likely that the loops are connected or that they can have the ability to be
repurposed to transmit for the purposes of a PGS sign or for potential real-time online distribution. The
cost to simply install or replace existing loops can range from $1,800 to $4,500 for each loop, depending
on the road surface conditions and number of lanes to be installed. A typical installation requires two
loops per lane and one vendor outlined a cost of approximately $10,000 per lane installed, an estimated
$10,000 for each parking guidance system (PGS) sign installed and approximately $1,000 per year for
software licensing.

Interactive wayfinding or PGS (Image 40) provides an opportunity to promote parking public
availability and mitigate congestion at the parking lot entrances. As the Department is Parking
in the process of installing and testing the Washington parking lot PGS solution, the
message boards and car counting system will have a direct impact on the current car
counting personnel and promote parking availability to mitigate congestion. The

advancement and integration of PGS is able to provide the public with clear and

consistent information in advance of reaching their destination. In addition to Image 40: Interactive
interactive signage, information can be posted in real-time, to web-based parking wayfinding
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availability programs. This information can be monitored both remotely and on site by the Department
in order to anticipate traffic flow impacts and capacity levels. In the future, if the Department has the
ability to adjust pricing and establish demand-based rates, this information can be promoted using these
online tools and equipment.

The Department must have an accurate tool to count vehicle entry to provide accurate parking
availability. The PGS vendors have all recommended a ground induction loop system that incorporates
single lane counters for all entry and exit lanes. The overall level of accuracy reported by the industry is
95%. With this consideration, the Department would need to establish business rules to establish and
promote capacity. The benefit of the web-based applications allows for the Department to redirect
patrons to alternative beach locations or to prepare them for the capacity issues. Another benefit to the
wayfinding signage and the real-time parking information is that lot availability can be linked to a variety
of publicly available, free parking applications which provides another opportunity to promote the
County Beaches. The City of Santa Monica PGS project used a HiTech loop system and vehicle
messaging signs display parking availability. Newport Beach installed loop counters and provided a
public application program interface (API) that distributed real-time parking information regarding their
two most popular parking lots to websites like ParkMe and Parkopedia.

There is also an opportunity to introduce tiered digital parking availability signs in locations like Zuma

and Dockweiler, similar to Image 41. Based upon the parking lot configuration, by listing [P P
parking space availability in the separate lot locations, vehicles would minimize congestion B;g;:3“1
as they are directed to the available parking spaces. External wayfinding signage, especially

on the approaches to Zuma, Will Rogers, Dockweiler and Venice should consider the T

@Phu
distance and approaches to the beach lot entrances. Major roadways are impacted by
the beach lot back up and advanced wayfinding messages can have a direct impact on Image 41: Parking

Availability

street traffic flow, entrance lines, resources allocation and the overall patron
experience.

The PGS/wayfinding signage would indicate parking lot status (open/closed), space availability
(Full/Available), event parking details, alternative parking areas and targeted messaging. This
methodology would allow the majority of patrons to prepare their direction of travel upon approach
thereby possibly reducing the traffic flow impact and discouraging backups. It is encouraged that the
Department pursue additional wayfinding signage for the various approaches to the primary beach
entrances. The total system investment for the Washington parking lot installation is less than $21,000
and includes a dynamic PGS sign, lane loops installed and the necessary software. This is a great value
for the Department, a typical loop counter installation with coverage for one lane in and one lane out
with one integrated dynamic sign and the supporting software/server equipment costs $48,000. In
order to develop a basic integrated mobile application (provided by the system provider), the
Department should estimate $5,000. The overall cost of the mobile application development does vary
depending on the type of information to be displayed, any specific branding / graphics requirements,
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and additional features such as find my car, directions, 511 traffic information, parking reservations, or
3" party integrations.

Identifying the entrance points to the Beach parking lots was not always easy. The

Department should consider a consistent signage with branding or an identifying sign/marker

that delineates each of the parking lot entrances, similar to the Directional Headstone in Image
42. For locations with loop detectors, the signage can include a digital availability display.

' pusLIC
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>
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Image 42:
Directional
Headstone A critical component of any technology installation, especially a PGS solution, is maintenance

and upkeep. There are a number of locations that have loop systems that have not been properly
maintained and therefore provide no current value to the Department. If a PGS is installed, a
responsible party (i.e. subcontractor) must be designated and held accountable for the system upkeep.
If this support is to be a subcontracted service, performance standards should be defined and
incorporated into the vendor service agreement with performance penalties for system support failures.

In addition to the external signage, the Department needs to reassess the overall directional signage
within the parking lots. For example, at Will Rogers, improved signage is needed to locate the primary
and alternate exit locations. Lane striping and overall ground markings need significant maintenance
and upkeep. There is not a current preventative maintenance schedule in order to ensure that ground
markings are refreshed for peak season usage. The Department’s preventative maintenance needs
should be recognized and prioritized by the County. Either resources need to allocated or the
Department should be funded to support an internal maintenance program that includes, at a minimum,
annual striping, ground markings and overall signage improvements, replacement and upkeep.

The vendor matrix includes a summary of three (3) PGS vendors: Swarco, Q-Free TCS, and WPS

WPS has implemented a number of projects throughout the Los Angeles area with a customer service
office in Glendale. From a technical standpoint, TCS and Swarco appear to offer more service features.
The loop technology is simple and straightforward. The overall differentiator is how the information is
transmitted to the signage and the available online applications.

Page | 51



DIZON

Vendor

Features

Swarco

Q-Free TCS

WPS

Largest Customers

Westfield’s London shopping
center, Time Park Norway, Hobby
Airport Houston, Monarch Casino

The Cosmopolitan (Las Vegas),
Charlotte Area Transit System,
City of San Jose, University of

LADOT, Modern Parking, SP+
Parking, Dodgers, Jamison

Colorado. Louisville Senices
Recent Customer Wins UC San Diego Calgary Parking Auhority City of Glendale
Real-Time System Updates Ves Ves Ves

(YIN)

How Accuracy is Ensured?

Lanes of traffic are divided to
control and entrance and exit of
each car and thus ensuring that
there is no cross traffic. One car

enters/exits, one way at one time.

We use 2 prep formed formed
loops to create “A-B” logic
(tracking directional travel) using
an anti-tailgating loop detector
allows to see separation between
vehicles when faced with a heawy
gueue.

Acuracy is ensured in the design
of the system.

Backoffice
(Reporting/System Control)

We can provide our software on a
local sener, load it on a virtual
sener or host it in the cloud. The
choice is with the customer.

We own and write our own IP. We
offer a series of “canned” reports
plus an array of filters that will
allow custom reports on
occupancy statistics. The
system will come with a GUI
(graphic user interface) where the
operator can see each lot in real
time. Occupancy health of the
devices etc are all seen in real
time.

Servers are accessible remotely.
Reports can be automatically run
daily and/or manually run when
needed.

Customer Support

We have local engineering staff in
Carlsbad to handle customer
issues. We can tie in remotely to
diagnose situations before going
onsite. Our sensors also self
report faults when it occurs or in

Based on the East Coast time but
with remote connection we can
see the system, control the
devices, check the health status,
address firm ware uploads, etc.
We would use local EC’s for the
install and first line maintenance.
This would also include spare

Our customer support office is in
Glendale, CA. We are open Mon-
Fri 8am to 5pm and on-call 24/7.

advance. .
parts kept locally to awoid costly
down time
Bilingual Support Yes Yes No

Image 43: PGS vendor matrix
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Other Technology Considerations

Handheld & Printer Technology
There are two types of handhelds that need to be considered for the Department: an enforcement
handheld and a Pay on Entry (POE) handheld.

For the enforcement handheld, the Department is currently relegated to the technology solutions
associated with the Xerox/Sheriff’'s Department contract. There are a number of handheld
advancements that are important for the other potential technology solutions that should be introduced
throughout the Beaches, including pay by phone services and GPS locating capabilities.

The current CEO Motorola handhelds are a critical tool for the CEO’s job responsibilities. The handheld
and printer must be robust, ruggedized and reliable in order to support the day-to-day activities of a
CEO. Violation image quality and communications are primary concerns of the CEOs. Many vendors are
adapting smart phone technology for parking enforcement support. The purchase of a large quantity of
smart phone devices is often a much cheaper option for municipalities than the purchase of proprietary-
based enforcement handhelds. With the proper protective casing or a ruggedized cover, warranty
support and the ability to purchase off the shelf hardware, many municipalities are experience
substantial saving by not having to replace enforcement devices as a result of dropping or some other
form of damage. These smartphone devices are able to be connected via Bluetooth to wireless devices
and can also be configured to limit the Internet access and other applications, in order to prevent abuse
by enforcement officers. As long as the Department is subject to the Sheriff’s Department citation
processing contract, it must assert its preferences and outline its technology needs, otherwise, the CEOs
will not be able to support the technology advancements identified throughout this evaluation.

The current vendor uses the T2 Flex parking access and revenue control system (PARCS) throughout the
attended parking lot locations. The PARCS system is supported by 25 POE handhelds. This inventory is
insufficient simply based upon the number of attended lanes (27). This doesn’t even consider
supplement inventory for busy days and the need for multiple attendants working a lane. The current
POE handhelds were described as slow and cumbersome by the lot attendants. There was a general
consensus that the credit card transaction times are slow and that the attendants, in general, push the
use of cash in order to expedite service, especially on a busy day.

In general, cell phone coverage was satisfactory throughout the parking lot locations, therefore, it seems
that a handheld with current communications software should have the capacity to provide efficient and
improved transaction times. For future solicitations, the Department should require that vendors
identify a multi-faceted communications plan that provides alternative options or vendor support plans
in order to ensure the best quality of signal and uptime throughout all of the beach locations.

An evaluation of POE handhelds is essential to support a reliable and accountable payment system. The
Department should consider the opportunity to implement technology solutions that minimize direct
cash transactions. This will minimize shrinkage potential and improve overall auditing. Credit card
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transactions are automatically and reliably recorded, making reconciliation and auditing much easier.
This, combined with convenience, and with the fact that a large percentage of people no longer carry
cash identifies the importance of a simple credit card solution. Additionally, if the Department relied
upon the POE handhelds, there would no longer be a requirement for permit ticket stock. The printed
sales receipt should provide the sales record detail for the patron and the PARCS would provide the
Department and subcontractor with the tracking and audit tools necessary to validate sales, revenue
reconciliation and, most importantly, provide onsite, real-time field audits. This approach, in addition to
the existing daily, weekly and monthly reconciliation processes that are provided by both the contractor
and the Department will provide an additional layer of accountability to the financial procedures.

The POE handheld needs to provide mobility and flexibility and must have the capacity to vend
gates/access, collect and communicate counts and handle multiple rate structures. Importantly,
depending upon the Department selected permit management solution, there is the opportunity to
integrate barcode scanning in order for the lot attendant to simply scan a parking permit to verify
access. For example, this could be an alternate vehicle access solution for the summer camp drop offs
and pick up. Permits would be coded and the scanners would validate authorized entry or payment
requirements.

Europay, MasterCard, and Visa (EMV) and Payment Card Industry (PCl) Compliance
It is imperative for the Department to understand what changes to EMV and PCl requirements are
approaching. The Department should work with the County to ensure compliance that the peak and any
proposed rate values are compliant with the net values allowed by EMV standards. Furthermore, there
are several key changes that the Department should be aware of:

e Stricter security requirements for POS terminals

e Additional requirements for Hosted Order Page security

e Stricter scope documentation requirements

e The phasing out of SSL and early TLS -TLS 1.0

It has come to our attention that because of these recent changes in security standards and subsequent
technology changes, as of June 1, 2016, three T2 handheld devices—Casio IT9000, Motorola MC9500
and Motorola MC75A —will no longer be able to process credit card transactions using PermitNow.
Because these same changes in standards and technology could affect security in T2’s hosting
environment, T2 will no longer support these handhelds after Aug. 15, 2018. This affects all T2
customers using these handhelds in any capacity—be it for enforcement or PermitNow. The devices will
no longer be able to communicate with T2hosted Flex databases to exchange data after Aug. 15, 2018.
The Department needs to be aware of these items and how the upcoming changes will affect
operations.
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Parking Access Revenue Control Systems (PARCS)
An integrated PARCS reporting solution is a necessity for accurate and reliable reporting of the revenue
reconciliation process. The T2 Flex System is a popular web-based solution that offers a number of
system reports and service features. Since the beaches are lacking in accurate counting tools, the
Department is not able to receive the full reconciliation benefits of the current PARCS software. It is
imperative that technology integration requirements be mandated for all selected parking technology
improvements and solutions. Prior to issuing a solicitation, an integration outline should be developed
to identify the system communication requirements. This may sound complicated, but it is actually
quite simple. For example, if a loop counting system is installed, optimally, the loop output from
ingress/egress controls should communicate with the following technology solutions (if installed):

- Parking Guidance Signs

Application Programming Interface (API)
o Real time parking availability information for web applications

Parking Access Revenue Control System
o PARCS communicates with the POE handheld for payment tracking
o Receipts/access tickets issued by type and value

Access Control Hardware (if applicable)
o i.e.gatearms

This type of system design will allow for a solution that can be reconciled accurately on a daily basis and
variances can be identified and addressed upon cash out at the end of each shift. Additionally, lot
personnel would have accurate access to inventory capacity and would be able to anticipate proactive
line management changes, especially during peak season. The PGS solution can be programmed to
promote different thresholds of availability. For example, when only 10% of a lot is available, the
external signage will change to “Full” and staff are alerted and have the advanced opportunity to close
off an entrance, if needed while maintaining any designated threshold for proximity parking that can be
used for disabled access.

Permits

The Department should implement an advanced parking permit program. The permit program would
still provide the ability to purchase permits via the current mail-in and in person options, but, it would
also enable the ability to purchase and renew permits online. This permit system would provide the
Department the opportunity to develop other specialized permit programs beyond the Annual Beach
and Senior Parking Passes that may enable increased utilization of the beaches during non-peak seasons
as well as potentially offer a revitalization opportunity for Marina del Rey activities.

Specialized permit programs should be developed to encourage off-peak and non-prime usage of the
Beach and Marina facilities. The Department can create specialty permits i.e. a winter only permit that
allows unlimited access during non-peak months for a fixed price or a morning-use permit that would
cater to beach walkers or surfers. A specialized permit program allows the Department to automate
and manage a multitude of programs. Permits can be purchased online and there are vendor programs

Page | 55



DIZON

that can offer turnkey permit fulfillment services. This will lessen the burden on the Department. A
specialized permit program would also enable special event sales capacities at the discretion of the
Department. In addition, summer camp permits could be managed using the permit program. Online
verification tools can be incorporated to verify any required information including date of birth or
resident address, if applicable.

The integration of the permit system, an LPR system and the PARCS solution will be an integral feature
of an overall effective system. Since it is not likely that LPR would be installed at all lot locations, vehicle
license plates would be registered within the permit system along with the actual issued permit. The
physical permits would be barcoded or contain RFID (radio frequency identification device) technology
that can be scanned or verified with the lot attendant POE handheld to validate authorized entry and a
valid access permit. For the parking lots equipped with LPR technology, patrons would be able to access
via these designated lanes. There would be a learning curve associated with this process, instructions
would need to be clear and concise and facility access would need to be clearly marked. Overall, patron
convenience and accessibility would be the primary objectives of an expanded parking permit program.
These parking lot entrance notifications should be used as an opportunity to promote the specialty
permit programs. With the integration capabilities, there would be an opportunity for permit sales at
the attended booths.

A specialized permit program offers the Department the opportunity to further advance the overall
Strategic Plan, Goals and Objectives. This should be viewed as a primary opportunity to optimize the
parking operations, introduce economic opportunities during non-peak times, promote access to the
Beach resources and improve overall customer service.

The Sheriff’s Department agreement with Xerox provides the Department with the CEO handhelds,
citation processing and special collection services. The current agreement does not appear to provide
support for permit management software. The Department should consider an automated permit
program that provides for easy tracking of permits, sales and renewals. Either expand the existing Xerox
scope of work or manage a new solicitation. An automated permit management software program can
range in price from $10,000 to $13,000 with enhancement features in support of a digital permit
program for an additional purchase price of approximately $3,200 to $6,000.
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Incentive Programs

Parking validation programs can be costly and difficult to manage, especially without advanced
technology solutions. Fisherman’s Village currently offers two (2) hours of free parking with merchant
validation. While this incentive to receive free parking can be a motivation to park, other similar
programs have developed alternative solutions which minimize the impacts on operations management
and personnel support needs.

Both Seaport Village (San Diego, CA) and Shoreline Village (Long Beach) offer a validation opportunity to
patrons with a $10 minimum merchant purchase requirement. The key differentiator from Fisherman’s
Village is that even with validation, parking is not free. Parking is recognized as an asset and there is still
a reduced charge applied to patrons. At Shoreline Village, the cost with validation is $2 for the first two
hours and $2 for every 20 minutes or fraction thereafter. For Seaport Village, the cost with validation is
S4 for the first three (3) hours and $3 for every 30 minutes thereafter. Seaport Village offers a fully
automated, pay-on-foot solution that required a significant amount of signage in order to educate
patrons. There is also a flat free rate option for special events.

Importantly, at Seaport Village, in order to participate in the parking validation program, merchants are
required to rent validator equipment for $25 per month per business. The validator program also
includes a maximum number of validations allowed per month and the City monitors the number of
validations by merchant each month.

In July 2015, Stern’s Wharf (Santa Barbara) ended their long-time 90-minutes free parking validation
program. Previously, there was no charge to the merchants for the validation program and as the City
was considering installing validators, they decided it was too expensive to invest in the required
hardware. Instead, after a thorough assessment of utilization, the City found that over 90% of the
patrons were using the 90-minute free validation offer. As a result, rather than install additional
validation equipment, the City opted to expand their 90-minute free parking option to Stern’s Wharf
with no physical validation requirement. Gate equipment was updated and the City found that their
new Ski-Data solution was faster and handled the 90-minutes free calculation expediently at the gate.

Similar to Stern’s Wharf, the City of Glendale suggested that the 90 minutes free policy eliminates most
of the validation headaches for a municipality. The management of a validation program is time
consuming and labor intensive and the free parking policy allows the City to bypass many of the
incremental issues raised by this type of program.

The Department faces many of the challenges that have been or are currently being addressed by other
similar operations. The offer of two (2) free hours of validated parking minimizes the value of the
parking asset. The Department should consider an approach similar to Shoreline Village or Seaport
Village with a reduced rate with validation, rather than offering free parking, offer a reduced rate. For
example, the current Fisherman’s Village rate is $1.00 for every 20 minutes, the Department would
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continue to offer a two (2) hour validation offer that provides two (2) hours of parking for $2.00. This
retains the incentive of reduced parking (66%), however, it reinforces that there is a value to parking.
The Department can also consider providing a two (2) hour validation rate for $1.00. This is an 83%
reduction from the posted rate, however, it still provides some value for the parking asset and the use of
the parking facility.

There are significant limitations with the current Fisherman’s Village validation program that result in,
essentially, the Department providing two (2) complementary hours of parking to any patron requesting
a validation. There is no minimum purchase requirement to receive a validation and there are no
accurate measures to monitor merchant validation distribution. The current validation system
(SYSPARC) is manual and inadequate and does not provide enough merchant accounts to allow for
independent validation tracking. Due to the limited number of accounts, vendors have been assigned
shared accounts resulting in an inability to accurately track validation distribution by merchant.

The Department should implement both a reduced rate with validation along with a merchant validation
participation program, similar to Seaport Village that requires some minimal value to participate in the
program. Web-based validation systems are readily available and have been successfully implemented
with both positive patron and merchant feedback. Implementing a merchant monthly cost, similar to
the Seaport Village $25/month, and mandating validation thresholds (monthly maximums) provides
financial and performance accountability to the overall parking program. The monthly validator rental
fee is a straight pass through cost that is charged to each participating Seaport Village merchant. The
web-based solutions have advanced since the initial Seaport Village deployment. Not only are there
more validation options available for the Department’s consideration, the solutions are inclusive and
affordable, including a web portal link where all that is required by the business is a computer and
internet access (no specialized validator equipment). There is also a phone application that can be used
by both the merchant and patron with no addition charge for this service.

The City of Oakland has a strong validation program that provides merchants with a 50% discount for
validated parking at one of their garages in a commercial district outside of the central business district.
However, it must be noted, that validation programs like these are labor intensive and, depending on
the size of the program, may require dedicated personnel.

Implementing merchant validators is the optimal recommendation for Fisherman’s Village, however,
there is a cost for this solution that was considered prohibitive by Stern’s Wharf and would require
updated infrastructure within the Fisherman’s Village parking lot. Regardless of the validation program,
the Department can proceed with the reduced rate parking option with minimal infrastructure
investment.

Along with the proposed parking validation structure, the Department should consider fully automating
the Fisherman’s Village parking lot, similar to Seaport Village. By fully automating the parking lot, the
Department can mitigate congestion at the attendant gate. Signage and parking policy education must
be actively promoted throughout the facility in order to expedite departure issues and promote ease of
use. Pay-on-foot, along with alternative payment options (i.e. mobile payments) can minimize the gate
congestion during mass exodus events like when harbor cruise guests depart the parking lot. Please
note, there is still a need for parking personnel to be located within the parking lot to provide a
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customer service support role for the pay-on-foot technology, especially to mitigate any issues during a
large group departure. Seaport Village has experienced some personnel cost savings as a result of the
lot automation, however the location has supplemented the previous booth attendants with customer
service parking ambassadors to assist patrons with using the pay-on-foot technology. The Seaport
Village technology conversion included the installation of four (4) entry/exit gates with supporting
infrastructure, signage and three (3) pay-on-foot stations (2 credit card only, 1 credit card & cash) for a
cost of approximately $450,000.

The lot at Newport Beach Balboa Pier is a 24/7 lot that accommodates the Balboa Pier attractions, such
as beach and long term parking patrons traveling on overnight fishing excursions and trips to Catalina.
Previously, the location was an attended, gated facility and mass exodus departures and wait times
were daunting and challenging. There were minimal parking validation options provided so when the
City converted to a pay by plate solution and removed the gates from the location, it completely
changed the customer experience. Patrons pay in advance at pay stations thereby avoiding mass
exodus congestion at the departure gates. Patrons are also able to use their mobile phones as a
payment processing option. Additionally, validation (coupon) codes can be provided in advance to
patrons for special events or for future shopping visits. Enforcement became proactive throughout the
lot all as a result of the transition to pay by plate. The Global pay station solution used throughout the
County beach locations would easily be implemented at Fisherman’s Village and the rate structure
should incorporate a reduced rate structure that eliminates the need for validation. The assumed
validation should be incorporated into the posted fee structure creating a hybrid solution of the various
assessed similar parking programs.

The Department should also consider implementing a paid parking solution in Dock 52. Simply installing
Global pay stations in Dock 52 would identify the value to this parking asset which is also important to
the operation of Fisherman’s Village. Similar to Marina Lot 4, the pay stations already support a
discounted validation program. A rate structure can be developed to provide a reduced rate for the
Fisherman'’s Village parking area, but also offer an incentive to all day patrons, Fisherman’s Village
employees or recreational users. The Dock 52 location should also be promoted as an alternative
parking location for special events and harbor cruises with proper signage. CEO enforcement of this
location would likely need to be increased since it was previously a free parking and is an active lot,
especially for weekend recreational users.
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Parking Lot Management Services Vendor Incentives

The current parking lot management services vendor agreement provides an annual incentive of 15% of
the revenue increase from the previous year (excluding taxes paid and revenue generated by fee
increases and service expansion). If the region has favorable weather, patrons travel to the beaches,
thereby creating a potential increase in revenue. This incentive does not include any defined
performance measures or any service level targets. Simply stated, the vendor receives a bonus when
the Department generates additional revenue due to an increase in facility utilization.

The existing contract already incorporates the authorization for the Department Director to increase
additional services for parking attendants and supervisor by up to 10% in any contract year due to
favorable weather, events or extended operation. Therefore, the vendor is already being compensated
at their contracted rates. There is no additional out-of-pocket expense or non-compensated cost to the
vendor because they are being authorized and paid for the additional services provided to support
increased utilization.

For future solicitations, the Department should remove the current 15% annual incentive and formulate
performance targets that can easily be monitored and, more importantly, measured. Performance
measures should include an average target wait time at attended locations or patron satisfaction
surveys.
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Fee Structure Analysis

Comparable Analysis with Surrounding Locations

A proactive approach to determining an appropriate fee and rate structure is to complete a comparable
analysis based on parking operations of similar size and/or scope. While the Department may have
limitations on rate increases for the near-term due to Coastal Commission recommendations, the
pricing details outlined provide a summary of the rate structures that surrounding jurisdictions have
implemented in order to maximize revenue.

Department Midday Max Rate Analysis (Weekend)
Lot Name Hours Rate
Nicholas Canyon 6am-6pm | S 10.00
Zuma 6am-6pm | S  14.00
Topanga,Surfrider, Pt. Dume | 6am-6pm | S  14.00
Will Rogers 5 8am-6pm | $  13.00
Will Rogers 3 9am-5pm | $  15.00 Comparables Max Daily Rate Analysis
Will Rogers 1 8am-6pm | S 15.00 Lot Name o Rate
Rose 8am-6pm | 5 18.00 Huntington Beach | All Day | $15.00
Venice 8am-6pm | 5 18.00 Laguna Beach All Day | $10.00
Washington 8am-6pm | S 18.00 Oceanside All Day $8.00
Dockweiler AllDay | $ 13.00 Santa Monica
Bluff Gam-6pm | $  13.00 (3 Lot Average) All Day | $13.67
Grand 6am-6pm | 5 13.00 Average Rate $11.67
Torrance 6am-6pm | S 7.00
White Point 6am-6pm | $  10.00 Image 45: Comparable Max Rate
Boat trailer AllDay | $ 13.00 Analysis
Vehicles AllDay | $ 10.00
Lot 4, Dock 77 AllDay | $ 10.00
Lot 5 Allbay | S 7.00
Lot 7 All Day S 10.00
Lot 8 Allbay | S 7.00
Lot9 All Day S 10.00
Lot 10 AllDay |$ 15.00
Lot 11 All Day S 10.00
Lot 12 Allbay | S 7.00
Lot 13 All Day S 15.00
Average Rate S 1212

Image 44: Department Max Rate Analysis
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Based on the Department’s current fee structure, the daily rate analysis identified four (4) separate daily
rate maximums (Huntington Beach, Laguna Beach, Oceanside and Santa Monica) for comparison
purposes. The Department’s current Summer Weekend daily rate maximum is consistent with the
average daily rate maximum of the four (4) comparable locations (Images 44 & 45). The Summer
Weekend daily maximum rate is within $1.00 of the comparable locations average rate.

During holidays and special events, the maximum daily rate is typically charged at the beach parking lots
with no options for early bird or evening rates. The comparable rate analysis identified that Huntington
Beach and Newport Beach both utilize a holiday and special event pricing structure. Huntington Beach
charges $27.00 on the 4™ of July and $20.00 for all other holiday and special events. The holiday rate for
the City of Newport Beach is $24.00 per day. The Department should implement a holiday rate
structure consistent with Huntington Beach and Newport Beach. Since other agencies have successfully
implemented a holiday rate structure to address peak demand and utilization, the Department should
solicit approval for this demand-based model.

There is an opportunity for the Department to reconsider the early morning (sunrise) and evening
(sunset) reduced rate structures. The hours of operation for sunrise and sunset rates vary by location.
The comparable analysis identified that none of the other agencies assessed provide a discounted rate
based upon arrival time. Currently, patrons benefit significantly at the reduced rate locations. By
arriving early in the morning, patrons pay a substantially lesser fee and are allowed to occupy a parking
space for the entire day. These sunrise spaces are being drastically undervalued, especially on the
weekends.

The Department should consider the following options:
1. Eliminate the sunrise and sunset rate structure during the peak summer season.
2. Increase the sunrise and sunset rates and apply a consistent rate model to each location offering
the reduced pricing option.
3. The sunrise and sunset fees should be at least 50% (or higher) of the daily maximum rate for
summer weekdays and weekends. An alternative reduced rate model can be developed for the
winter season in order to stimulate utilization during non-peak periods.

The Department’s Fee Structure (Image 46) identifies the disparities between the daily maximum rates
and the sunrise/sunset fees. For example, at Will Rogers Lot 5, the sunrise and sunset weekday hours
are $4.00 while the daily maximum rate is $8.00. There is no increase for the sunrise and sunset rate of
$4.00 for the weekend, even though the daily maximum is increased to $13.00. The weekday/weekend
reduced rate formula for Will Rogers Lot 1 is inconsistent for the sunrise and sunset rate. The weekday
ratio is 55% of the maximum daily rate but the weekend ratio is only 46% of the maximum daily rate.

There Department can continue to offer a sunrise and sunset fee in order to stimulate utilization during
non-peak period. However, the rate formula should be adjusted to ensure that a consistent formula is
applied to all locations offering this rate option. Additionally, an increase to these reduced rates during
summer season should be considered, especially for weekend usage. In consideration of Coastal
Commission, none of the other locations assessed provide this rate option and the proposed rate would
not exceed the current daily rate model.
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Hourly Meter Rates

The comparable analysis (Image 47) determined that parking meter (pay station and single-space meter)
rates are consistent with the similar and nearby jurisdictions, including the City of Los Angeles. As the
hourly meter rates are within $0.50 of comparable average, the Department should consider an
approach that correlate the beach parking meter rate schedule to coincide with the neighboring
jurisdiction. For example, if the nearby street parking meter rates increase, the Department should
assess the opportunity and impact of the rate increase on the parking lot. This creates a level of
transparency and consistency to ensure that the beach parking lots are not impacted by patrons seeking
cheaper parking options.
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Image 46: Department’s Fee Structure

Winter Summer
Monday Monday Date of Fee
Lot Name Hours |Thru Friday| Hours |Weekends| Hours |ThruFriday| Hours |Weekends Increase
Nich. Cyn 6am9am | $ 3.00| 6am4pm | $ 8.00 | 6am9am | $ 3.00 [ Gam6pm | $ 10.00 71712014
9an+4pm | $ 6.00 | 4pm-close [ $ 3.00 | 9am6pm [ $ 8.00 [ 6pm-close | $ 3.00
4pmeclose | $ 3.00 6pm-close | $ 3.00
Zuma 6am9am | $ 3.00| 6am4pm [ $ 8.00 | 6am9am | $ 3.00 [ Gam6pm | $ 14.00 8/1/2015
9am-4pm | $ 6.00 | 4pm-close | $ 3.00 | 9am-6pm | $ 8.00 | 6pm-close | $ 3.00
Meters: $.25/10 Minutes | 4pm-close | $ 3.00 6pm-close | $ 3.00
Dan Blocker 6am-Dusk | $.25 Cents for every 10 minutes ]| 6am-Dusk | $.25 Cents for every 10 minutes ]| Opened 12/23/14
Topanga,Surfrider, Pt.
Dume 6am-9am | $ 3.00 | 6am-4pm | $ 8.00 | 6am-9am | $ 3.00 | 6am6pm | $ 14.00 8/1/2015
9am-4pm | $ 6.00 | 4pm-close | $ 3.00 | 9am-6pm | $ 8.00 | 6pm-close | $ 3.00
4pmeclose | $ 3.00 6pm-close | $ 3.00
Coastline 6am-Dusk | $.25 Cents for every 10 minutes | 6am-Dusk | $.25 Cents for every 10 minutes | Opened 02/25/15
Will Rogers 5 6am9am | $ 4.00| 6am-9am | $ 4.00] 6am9am [ $ 4.00 | 6am-8am | $ 4.00
9am5pm | $ 6.00| 9am5pm | $ 8.00 | 9am5pm | $ 8.00 [ sBam6pm | $ 13.00 9/5/2015
Spm-close | $ 4.00] 5pmclose | $  4.00 | 5pm-close | $  4.00 | 6pm-close|[ $  4.00
Will Rogers 3 6am9am | $ 4.00 | 6am9am | $ 5.00 | 6am9am | $ 5.00] 6am9am | $ 7.00
9am-5pm | $ 6.00 | 9am-5pm | $ 9.00 | 9am-5pm | $ 9.00 | 9am5pm | $  15.00 9/5/2015
Meters: $.25/10 Minutes | 5pm-close | $ 4.00 | spm-close | $ 5.00 | 5pm-close | $ 5.00 | 5pm-close | $  6.00
Will Rogers 1 6am-9am | $ 400| 6am9am |$  5.00 | 6am9am | $ 5.00 [ 6am8am | $  7.00
9am5pm | $ 6.00 | 9am-5pm | $ 9.00 | 9am5pm | $ 9.00 | 8am6pm | $ 15.00 9/5/2015
S5pm-close | $ 4.00 | 5pmeclose | $ 5.00 | 5pm-close | $ 5.00 | 6pm-close| $  6.00
Rose 6am9am | $ 4.00 [ 6am8am | $ 5.00 | 6am9am | $ 5.00 | 6am8am | $  9.00
9am5pm | $ 6.00 | 8am-6pm | $ 9.00 | 9am-5pm | $ 9.00 | 8am6pm | $ 18.00 9/5/2015
Spm-close | $ 4.00 | 6pm-close | $ 5.00 | spm-close | $ 5.00 | 6pm-close| $  9.00
Venice 6am-9am | $ 4.00 | 6am8am | $ 5.00 | 6am9am | $ 5.00 | 6am8am | $  9.00
9am5pm | $ 6.00 | 8am-6pm | $ 9.00 | 9am5pm | $ 9.00 | 8am6pm | $ 18.00 9/5/2015
Spm-close | $ 4.00 | 6pm-close | $ 5.00 | 5pm-close | $ 5.00 | 6pm-close| $  9.00
Washington 6am9am | $ 4.00 [ 6am8am | $ 5.00 | 6am9am | $ 5.00 | 6am8am | $  9.00
9am-5pm | $ 6.00 | 8am-6pm | $ 9.00 | 9am5pm | $ 9.00 | 8am6pm | $ 18.00 9/5/2015
Spm-close | $ 4.00 | 6pm-close | $ 5.00 | spm-close | $ 5.00 | 6pm-close| $  9.00
(**) Dockweiler AllDay | $ 6.00 | AlDay |$ 8.00] AlDay |$ 8.00 | AlDay |$ 13.00 9/5/2015
Bluff 6am-9am | $ 3.00 | 6am-9am | $ 3.00 | 6am-9am | $ 3.00 | 6am6pm | $ 13.00 9/5/2015
9am-4pm | $ 6.00 | 9am-4pm | $ 8.00 | 9am-6pm | $ 8.00 | 6pm-close| $  3.00
Meters: $.25/10 Minutes | 4pm-close | $ 3.00 | 4pmclose | $  3.00 ] 6pm-close | $  3.00
Grand 6anr9am | $ 3.00 | 6am-9am | $ 3.00 | 6am9am | $ 3.00 | am6pm | $ 13.00 9/5/2015
9am-4pm | $ 6.00 | 9am-4pm | $ 8.00 | 9am-6pm | $ 8.00 | 6pm-close| $  3.00
Meters: $.25/10 Minutes | 4pm-close | $ 3.00 | 4pmclose | $  3.00 | 6pm-close | $ 3.00
Torrance 6am-close | $ 2.00 | 6am9am | $ 3.00 | 6am-close | $ 3.00 | 6am6pm | $  7.00 7/7/2014
9am-4pm | $ 6.00 6pmclose| $  3.00
4pm-close | $ 3.00
White Point 6am9am | $ 3.00 | 6am-9am | $ 3.00 | 6am-9am | $ 3.00 | am6pm | $ 10.00 7/7/2014
9an+4pm | $ 6.00 | 9am4pm | $ 8.00 | 9am6pm | $ 8.00 | 6pmclose | $  3.00
Meters: $.25/10 Minutes | 4pm-close | $ 3.00 | 4pm-close | $ 3.00 | 6pm-close | $ 3.00
62nd Avenue $0.25/10 minutes Maximum $13.00 $0.25/10 minutes Maximum $13.00 Metered Parking
Monday Monday
Lot Name Hours |ThruFriday| Hours [Weekends| Hours |ThruFriday| Hours |Weekends
Fisherman's Village $1.00 every 20 minutes / Maximum $15.00 7/2/2015
Launch Ramp
Boat trailer AllDay | $ 13.00| AlDay | $ 13.00| AlDay |$ 13.00| AlDay [$ 13.00 7/2/2015
Vehicles AlDay |$ 1000| Alpay [$ 1000 Aipay |$ 1000 Alpay |[$ 1000] 77272015
Chace Park $0.25/10 minutes Maximum 90 Minutes $0.25/10 minutes Maximum 90 Minutes |[Metered Parking
View Park $0.25/10 minutes Maximum 2 Hours $0.25/10 minutes Maximum 2 Hours Metered Parking
MARINA-LOT 9 CHANGED TO $.25 FOR EVERY 10 MINUTES NOVEMBER 2010. ALL OTHER MARINA LOTS CHANGED ON JULY 2011
Lot 4, Dock 77 All Day $ 6.00 | AlDay |$ 8.00 All Day $ 8.00 | AllDay |$ 10.00 7/7/2014
Lot 5 AlDay |$ 500| Albay [$ 500| Ailpay |$ 700 Alpay [$ 7.00]| 7/7/2014
Lot7 albay |$  6.00] Albay |$ 6.00[ Albay |$ 1000 Anbay [$ 1000 71712014
Lot 8 Albay |$  500| Alpay |$ 500[ Albay |$ 700 Albay [$  7.00 71712014
Lot 9 Albay |$  6.00] Albay |$ 6.00[ Albay |$ 1000 Alpay [$ 10.00 71712014
Lot 10 Albay |$  6.00] Alpay |$ 800[ Albay |$ 1000 Alpay [$ 1500 71212015
Lot 11 AlDay |$ 600| Alpay |$ 6.00| Ailpay |$ 1000 Alpay |$ 1000]| 7/7/2014
Lot 12 AlDay | $ 500| Alpay |$ 500| Alpay |$ 700 Alpay |$ 7.00]| 77772014
Lot 13 alDay | $ 600| Alpay |$ 800| Ailpay |$ 1000 Alpay |$ 1500] 7/2/2015
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Image 47: Comparable Fee Analysis

DIXON

RESOURCES

UNLIMITED

Beach/On-Street Parking

$3.00 per hour

Shopping Area/Sub-Level Garage

On-Street Meters

Pier Plaza Parking (adjacent to Huntington Beach Pier)

$1.00 per hour
$2.00 after June 1
(demand based)

$1.25 per hour

$1.50 per hour ($15 daily
maximum/car)

Main Promenade Parking Structure

Act V Lot (1900 Laguna Cyn Rd)

Maximum Daily Rate - Non-Peak $15.00
Evening rate (after 9:00 pm) Flat Rate $5.00
Holiday
Fourth of July - Flat Rate $27.00
Maximum Daily Rate - Peak (Memorial Day thru Labor Day) $17.00
Maximum Daily Rate - Peak Season Holidays and Events Memorial Weekend / $20.00
Labor Day Weekend / U.S. Open / AVP
Municipal Lot
Day Use Parking (Municipal Parking Lot between First Street and Beach Blvd) | $15.00
Cars
Vehicles over 20 ftin length (per occupied space) | $15.00
Buses
Buses 24 passengers or less $50.00
Buses 25 passengers or more $100.00

$7.00 Daily Summer Rate

Forest/Laguna Cyn Lot (635 Laguna Cyn Rd)

City Beach Lots

$10.00 Daily Summer Rate
$3.00 Daily Non-Summer Rate

El Porto, 26th Street, and Pier Lots

Beach Metered Parking

$1.50 per hour

1200 North Pacific @ Harbor Dr

$2.00 per hour; $8.00 all day

1400 North Pacific Street

$8.00 4am-8pm; $20.00 overnight 8pm-
4am (Sept 16 — May 14)

900 North Pacific 24-hour lot

$5.00 8am-6pm; $2.00 6pm-8am;
$7.00 all day

300 Block North The Strand

$2.00 per hour; $8.00 all day until
11pm; Lot closed 11pm —6am

100 North The Strand

$2.00 per hour; $8.00 all day until
11pm; Lot closed 11pm —6am

600 South The Strand

$2.00 per hour; $8.00 all day; Lot

closed 10pm-6am (May -Sep)
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DIXON

RESOURCES UNLIMITED

Image 47 cont.

Surface Lot/Garages

Summer: $2.00 per hour; $0.50 for first

Pier/Plaza Parking Structure . hour weekdays 8am-6pm §
Winter: $1.50 per hour; $0.50 for first

hour weekdays 8am-6pm

Metered Parking

All meters owned by the City $0.25 per 15 minutes

Metered Parking

Six primary parking lots: $1.50 per hour
Calafia (On street near State Park Entrance) meters: 9am —6pm
Camino Capistrano (Poche) meters: 9am — 6pm
North Beach Lot and meters: 9am-6pm
Linda Lane meters: 10am-5pm
Pier Bowl Lots 10am-5pm: meters 10am-5pm
T-Street meters 9am-7pm

Surface Lot/Garages

Beach House Lot (415-445 Pacific Coast Hwy) $3.00 per hour max of $12.00

Pier Deck $3.00 per hour, $15.00 max
Summer Mon-Fri $8.00;

Lot 4 thru Lot 9 North (along Pacific Coast Hwy) Whknds/Holidays $10.00

Winter Mon-Fri $6.00;
Wknds/Holidays $8.00
Summer $12.00 everyday
Lot 1 North (1550 Pacific Coast Hwy) Winter Mon-Fri $6.00;
Wknds/Holidays $8.00
First 90 minutes free
$1.00 for next hour, $1.50 each add’l
30 min.
$14.00 max daily

Structure 1 thru 9 (throughout downtown)

Surface Lots

$2.50 per hour

$20.00 per day

ADA parking First 2.5 hours free with validation
$2.50 per hour thereafter

Single Vehicle (20 feet or under)

Surface Lots

All lots $8.00 per hour
$32.00 max per day

Surface Lots

$2.00 fpr 20 minutes
Parking is limited to 8 hours $24.00 for lost tickets

Credit card minimum: $5.00
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DIZON

Demand Based Pricing

With operational vehicle counters, the Department can use accurate occupancy data analysis to identify
areas in which parking rates can be higher than they are in surrounding areas to encourage the
spreading of demand to lower-occupancy areas at peak times. Pricing is a proven method for reducing
parking demand and encouraging turnover in areas with high occupancy. However, the Department has
significant limitations on their approach to pricing and flexibility due to the feedback received from the
Coastal Commission.

While the leading practice is to adjust parking prices at the parking lots on a regular basis based on
observed changes in demand, a first and more palatable step for the Department might be to identify
several of the areas with highest demand and universally raise prices to the same higher rate in those
areas. Orthe Department can adjust parking prices based on occupancy data, raising prices in high-
demand areas and lowering prices in areas with high availability.

Congestion studies have shown that price signals can be effective at persuading people to search for
parking in areas with higher rates of availability, reducing parking search time for most patrons and
reducing congestion related to parking search behavior. The Department is proactive in monitoring
comparable program pricing, so it might be worth collaborating with similar agencies to approach the
Coastal Commission for consideration of, at least, a formalized special event or holiday rate model. This
would be the first step towards having the opportunity to create a demand based model while always
being considerate of the need to provide an affordable and accessible beach parking experience.
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DIZON

Los Angeles County Department of Beaches and Harbors Parking Roadmap

The County of LA Department of Beaches and Harbors Study provides a multi-faceted approach to a
parking plan for the County. The solutions provided in this study are outlined and presented as
immediate, short-term and long term steps in addressing the critical issues and parking challenges
identified during the field assessments (Image 48). Some of these recommendations are immediate
updates that can have a direct impact on parking conditions over the next 6 to 18 months. These are all
tiered and flexible planning tasks that need to be outlined with an ongoing evaluation plan to ensure
that the Department is addressing the needs and growth of the various lot locations.

Once the Department implements the operational recommendations, a reassessment of the impacts
should be evaluated within 4 to 6 months in order to determine the effectiveness of the consistently
applied parking policies. It is at that time that the Department should consider future parking plans,
including the potential for updated technology or a consideration for a fully automated system. Based
upon the results of this study, the Department can accommodate the current and growing demand for
parking by addressing the issues described within this report.

A true parking roadmap must be a living document that is evaluated through every step of the
Department’s process. The summary below provides a high level overview of the recommendations that
are outlined within this study.
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Image 48: Technology Roadmap

DIZON

Recommendation

‘ Timeline

Cost

Benefit

Cost Symbols (one-time or annual cost): S: Less than $100,000 $S: 100,000-5250,000 SSS: 5250,000-5500,000 SSSS: Greater than $500,000

S . Improved wayfinding will improve the patron experience
Increase wayfinding signage Immediate o . )
¥ g slghag »% within each lot and improve traffic flow
. . . Mobile payment provides an additional customer service
Implement mobile payment solution Immediate S pay . P
payment options
. . . Smart meters will provide credit card payment options to
Update single space parking meter technolo Immediate . . -
P gle space p & &Y > patrons and provide improved audit capabilities
Permit management program will provide options for web-
Utilize permit management software program Immediate S based permit sales and improved management and tracking
tools
Enhance the parking information available on Allows for advanced planning and preparing patrons for
: Short Term S . .
the Department website their beach experience
Transition to Pay by Plate & implement mobile The conversion to pay by plate parking will introduce
LPR (2 enforcement vehicles / pay station Short Term SS enforcement efficiencies and CEOs will not be required to
upgrades) verify each vehicle dashboard
. . . . An illuminated 'P' sign will provide an easy identifier for the
Improve identification of pay station locations Short Term SS . S8 P y
pay station locations
Install loop counters Short Term S per location | Improve parking lot occupancy counts
. . . Will address congestion mitigation issues at the most
Install integrated loop counters with parking Short/Long $ to $S per 8 . 8 . . .
. . . popular beach locations and provide accurate information
guidance system signs Term location
for support personnel
Fisherman's Village Automation (Pay-On-Foot Improved efficiencies and operational oversight while
) i Long Term 8SS . . S
with Validation) providing a flexible management and validation system
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Drrector
Kerry Silverstrom
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Brock Ladewig

April 26, 2017 Deputy Drecto

Beach Commission

FROM: 0/"1 mes Director

SUBJECT: ITEM 5A - ONGOING ACTIVITIES REPORT

BOARD ACTIONS ON ITEMS RELATING TO BEACHES

On March 21, 2017 the Board approved the motion to waive the $260 facilities and $5,850
in parking fees for 450 vehicles at Dockweiler Youth Center, for the “2017 Countywide
Fitness Challenge” event, to be held on August 26, 2017.

Also on March 21, 2017 the Board approved a motion to waive the $200 event permit fee
and $70 in parking fees at the Torrance Beach parking lot, for the Pregnancy Help
Center's “Walk for Life" event, to be held on May 20, 2107.

Also on March 21, 2017 the Board instructed the Director of Public Works, in coordination
with infrastructure-related Departments, such as the Chief Executive Office, Parks and
Recreation, Beaches and Harbors and other appropriate Departments, to identify shove-
ready projects that would benefit Federal funding as it relates to infrastructure
revitalization and report back to the Board in 30 days.

Also on March 21, 2017 the Board approved an ordinance for introduction amending
County Code, Title 17 — Parks, Beaches and Other Public Areas, Chapter 17.04 — Parks
and Recreation Areas, to allow establishment and regulation of Dogs Off-Leash Areas;
and authorize the Director of Parks and Recreation to develop and implement new Dog
Off-Leash Areas within the unincorporated areas of the County, excluding beaches.

On April 4, 2017 the Board voted to authorize the Director of Beaches and Harbors to
execute a Beach Trash Barrel Agreement with Adopt a Highway Maintenance
Corporation, for a three-year term with one two-year extension option, for which the
County will receive a donation of 3,000 beach trash barrels, 1,000 barrels per year for
placement on County owned, controlled or managed beaches.

GJ:CB:ms



(310) 305-9503 « 13837 Fyi Way, Manna del Rey, CA 90292 + beaches.lacountygav
S S T e e —

Caring for Your Coast

* L]

Gary Jones
Drecior

Kerry Silverstrom
Cheel Deputy

John Kelly

Deputy Director

April 26, 2017 Rk L

TO:! Beac mission

FROMW‘Ga/r:::, Director

SUBJECT: ITEM 5B — BEACH AND MARINA DEL REY SPECIAL EVENTS

BEACH EVENTS

DOCKWEILER YOUTH CENTER TAI CHI
Dockweiler Youth Center ¢ 12505 Vista del Mar ¢ Playa del Rey
Mondays and Thursdays
8:30 a.m. — 9:30 a.m.

Come and experience Tai Chi class to learn and practice the forms that promote relaxation,
balance, coordination, flexibility and strength.

For more information: Call (310) 726-4128

DOCKWEILER YOUTH CENTER FREE ZUMBA
Dockweiler Youth Center ¢ 12505 Vista del Mar ¢ Los Angeles
Mondays, Wednesdays, and Fridays
6:30 p.m. —7:30 p.m.

Ditch your boring workout and join the Los Angeles County Department of Beaches and
Harbors' (Department) Zumba class at the Dockweiler Youth Center!

For more information; Call (310) 726-4128

SHORE FISHING
Dockweiler Youth Center ¢ 12505 Vista del Mar ¢ Playa del Rey
Saturdays
9:00 a.m. - 10:30 a.m.
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The Department is offering an introduction to shore fishing class. Come enjoy a beautiful
morning of fishing from the shores of Dockweiler Beach. Fishing poles and bait will be
provided at no cost. All ages are welcome. Anyone under the age of 12 years old must be
accompanied by an adult. Anyone over the age of 16 years old must present a valid
California fishing license to participate. Fishing licenses can be purchased locally at West
Marine: 4750 Admiralty Way, Marina del Rey, CA, 90292, (310) 823-5357 or Marina del Rey
Sportfishing: 13759 Fiji Way, Marina del Rey, CA, 90292, (310) 371-3712. Please call to
pre-register at (310)726-4128. *Limited to 10 participants per session.

For more information: Call (310) 726-4128

DOCKWEILER YOUTH CENTER MAKE IT AND TAKE IT CRAFT DAY
Dockweiler Youth Center ¢ 12505 Vista del Mar ¢ Playa del Rey
Saturdays
10:00 a.m. — 11:00 a.m.

The Department is offering a FREE crafts class every Saturday morning. All children under
12 are welcome with an adult.

For more information: Call (310) 726-4128

NOTHIN' BUT SAND BEACH CLEANUP
Dockweiler State Beach ¢ 6200 Pacific Avenue ¢ Playa del Rey ¢ Tower 41
Saturday, May 20, 2017
10:00 a.m. — 12:00 p.m.

Join the fun to help keep our oceans clean and safe from harmful trash. Cleaning volunteers
must be 13 years old or be accompanied by an adult for this Heal the Bay effort. Bags,
garden gloves, water, and healthy snacks will be provided. However, to reduce the
environmental footprint, please bring your own cleaning supplies and reusable water bottle.

For more information: Call 1 (800) Heal-Bay, ext. # 145 or visit
https://healthebay.org/event/nothin-sand-beach-cleanup/

FIESTA HERMOSA
Hermosa Beach ¢ 1007 Hermosa Ave ¢ Hermosa Beach, CA 90254
Memorial Day Weekend May 27 — 29, 2017
10:00 a.m. — 6:00 p.m.

The annual Memorial Day weekend of festivities will take place in downtown Hermosa along
Hermosa Avenue, Pier Avenue, and Pier Plaza. The three-day event, organized by the
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Chamber of Commerce, will include over 300 vendors, food booths, children’s rides,
entertainment stages, and a beer and wine garden.

For information: Call Chamber of Commerce at (310) 376-0951 or visit
www.fiestahermosa.net

MUSCLE BEACH INTERNATIONAL CLASSIC
Venice Beach Recreation Center ¢ 1800 Ocean Front Walk ¢ Venice
Memorial Day, May 29, 2017
Pre-Judging at 10:00 a.m., Finals at 1:00 p.m.

Hundreds of athletes will line the stage for their chance to be crowned Muscle Beach
International Classic Champion. Categories included body building, figure, bikini, men &
women’s physique, couples (mixed pairs) and vintage pinup. The event is open to the public
and admission is free.

For more information: Visit www.musclebeachvenice.com

DOCKWEILER FUN-A-PALOOZA
Dockweiler Youth Center ¢ 12505 Vista del Mar ¢ Playa del Rey
Saturday, June 10, 2017
11:00 a.m. — 4:00 p.m.

Come join the Department for a day of fun at the Dockweiler Youth Center! Enjoy free
access to inflatables, carnival games, and entertainment.

For more information: Call (310) 726-4128

FAMILY BEACH DAYS
Dockweiler Youth Center ¢ Lobby ¢ 12505 Vista del Mar ¢ Playa del Rey
June 26 — September 1, 2017
Monday through Friday
10:00 a.m. — 2:00 p.m.

Take a break from the hot sun and sand! Bring the family to the Dockweiler Youth Center
for games and fun! Guests are invited to enjoy basketball, Ping Pong, board games, arts
and crafts.

For more information: Call (310) 726-4128



Beach Commission

Beach and Marina del Rey Special Events
April 26, 2017

Page 4

MARINA DEL REY EVENTS

THE FREE RIDE!
Daily service
12:00 p.m. — 9:00 p.m.

Catch free on-demand transportation aboard a five-passenger electric shuttle. The service
provides transportation to attractions within Marina del Rey, including Fisherman’s Village,
Burton Chace Park, Waterside shopping center, and many restaurants. Select shuttles also
travel to the Venice Pier and to Abbot Kinney Blvd. in Venice.

Wave down a Free Ride car and hop in, or text your pick-up location and passenger count
to (323) 435-5000. Please allow 10 — 15 minutes for pick-up. Kids must be big enough to
use a regular seatbelt; child-safety seats are not provided. Dogs are welcome.

For more information: Call the Marina del Rey Visitors Center at (310) 305-9545

BURTON CHACE PARK WALKING CLUB
Burton Chace Park ¢ Lobby ¢ 13650 Mindanao Way ¢ Marina del Rey
Tuesdays & Thursdays
10:30 a.m. — 11:30 a.m.
The Department is sponsoring a FREE one-hour walking club. Get your exercise while
taking in the beautiful view of the Marina del Rey harbor. Please RSVP by calling (310)
305-9595.

For more information: Call (310) 305-9595

SUNSET SERIES SAILBOAT RACES 2017
Marina del Rey
Wednesdays through September 6, 2017
5:30 p.m. - 8:00 p.m.

Spectators can enjoy these races from the comfort of one of the water-view restaurants on
Wednesday evenings between 5:30 p.m. (sailboats leaving the harbor) and 8:00 p.m. (race
finishes at California Yacht Club).

For more information: Call (310) 823-4567

BEACH SHUTTLE
Fridays and Saturdays from 10:00 a.m. — 10:00 p.m.
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Sundays and Holidays from 10:00 a.m. — 8:00 p.m.

Catch a free ride on the Beach Shuttle to and from Playa Vista, Marina del Rey and the
Venice Beach Pier, and enjoy the surf, sand and surroundings of Marina del Rey in a hassle-
free and relaxing way. The Beach Shuttle operates weekends and holidays.

For more information: Call: Marina del Rey Visitor Center (310) 305-9545

MARINA DEL REY FARMERS' MARKET
Parking Lot #11 ¢ 14101 Panay Way ¢ Marina del Rey
Saturdays
9:00 a.m. — 2:00 p.m.

The Department, in collaboration with Southland Farmers’ Markets Association, is offering
the Marina del Rey Farmers’ Market on Saturdays. The Marina del Rey Farmers’ Market
offers fresh, locally-grown organic and conventionally grown fruits and veggies. Also
available are prepared and packaged foods, hand-crafted products and much more! Paid
parking is available for 25 cents for every 10 minutes.

For more information call: Marina del Rey Visitors Center at (310) 305-9545

FISHERMAN'S VILLAGE WEEKEND CONCERT SERIES
13755 Fiji Way ¢ Marina del Rey
Sponsored by Pacific Ocean Management, LLC
All concerts are from 1:00 p.m. — 4:00 p.m.

Saturday, April 29t
Jimbo Ross and the Bodacious Blues Band, playing Blues

Sunday, April 30%
Elements, playing Pop and Dance

For more information: Call Pacific Ocean Management at (310) 306-0400

42" ANNUAL HALIBUT DERBY
Burton Chace Park ¢ 13650 Mindanao Way ¢ Marina del Rey
Saturday, April 29" at sunrise — Sunday, April 30" at 3:00 p.m.

The Marina Del Rey Anglers proudly present the Annual Marina Del Rey Halibut Derby, the
longest standing fishing tournament on the West Coast. Come enjoy two fun filled days on
the water with friends and family and support two great causes in the process. The entry
fee includes the awards ceremony and dinner, and raffle tickets are available for purchase.
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All proceeds go to fund the Marina del Rey Anglers’ Youth Fishing Program and White Sea
Bass Grow-Out Program.

For more information: Call (424) 229-1890 or visit www.halibutderby.com

“BEACH EATS” GOURMET FOOD TRUCKS
Marina “Mother’s” Beach ¢ 4101 Admiralty Way ¢ Marina del Rey
Thursdays, May 41" through September 28, 2016
5:00 p.m. —9:00 p.m.

The Department is sponsoring gourmet food trucks in Marina del Rey offering delectable
dishes plus a chance to picnic on the beach. The “Beach Eats” gourmet food truck events
are held from 5 p.m. to 9 p.m. The assortment of trucks varies week to week. Paid parking
is available at the beach parking lot #10 for 25 cents for every 10 minutes.

For more information: Call Marina del Rey Visitors Center at (310) 305-9545

LA’'S MARINAFEST
Burton Chace Park ¢ 13650 Mindanao Way ¢ Marina del Rey
Friday, May 19" from 11:00 a.m. — 8:00 p.m.
Saturday, May 20" from 10:00 a.m. to 8:00 p.m.
Sunday, May 215t from 11:00 a.m. to 5:00 p.m.

Come celebrate Marina del Rey with an in-water boat show, historic harbor tours, land
vendors and exhibitors, live music & DJ, wine and beer garden, car show, food trucks, and
fun activities for children.

For more information: Visit www.marinafest.org or call (310) 754-6923

KAHANAMOKU KLASSIC
Marina “Mother’s” Beach ¢ 4101 Admiralty Way ¢ Marina del Rey
Saturday, June 3, 2017
8:00 a.m. —4:30 p.m.

Spectators can enjoy the action as competitive paddlers race on outriggers through the
Marina’s main channel. Parking is available in Los Angeles County lots #10 and #11 for a
reasonable fee.

For more information: Visit www.marinaoutrigger.org
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ARTSEA MARINA DEL REY
Marina “Mother’s” Beach ¢ 4101 Admiralty Way ¢ Marina del Rey
Saturday, June 10, 2017
Noon — 10:00 p.m.

The Department will host a pop-up arts district at ARTsea Marina del Rey where eventgoers
can enjoy art, dance, music, and food at Marina del Rey’s party on the beach. ARTsea will
also offer mini galleries and local artists, interactive art workshops, sand sculpting, food
trucks, dancers, live music and entertainment and much more!

For more information call: Visit www.visitmarinadelrey.com/events/art-sea or call Marina
del Rey Visitors Center at (310) 305-9545

SUMMER YOUTH SAILING CAMP
Burton Chace Park ¢ 13640 Mindanao Way ¢ Marina del Rey
Beginning Sailing: June 19 — 23; June 26 — 30; July 17 — 21; July 24 — 28; and Aug 7 — 11
Intermediate Sailing: July 3 - 7 (No class on July 4") and Aug 14 — 18
Advanced Sailing: July 10 — 14; July 31 - Aug 4; and Aug 21 - 25
10:00 a.m. - 4:00 p.m.

Los Angeles County Lifeguards will instruct beginning, intermediate, and advanced sailing
courses teaching students basic sailing knowledge and terms, boat maintenance and
rigging, knot tying, tacking, docking and instruction to ocean sailing. Beginning and
intermediate students will learn to sail on 14-foot Capri sailboats (with main sail and jib). In
the final days of the session, students will get experience on 24-foot MacGregor sailboats.
Advanced students will continue expand their sailing skills on 14-foot Laser sailboats.

Financial aid is available for qualified families. Please call for details.

Ages: 11 - 17 years old
Class Size: 6 - 12 students with 2 Lifeguard instructors
Fee: $250 per week; $200 for July 3 -7

*NOTE: Applicants must successfully complete a 100-yard swim test in 2 minutes and 20
seconds to be eligible for Beginning Sailing.

For more information: Call (310) 305-9587

MARINA DEL REY WATERBUS
June 26 - September 4, 2017
Thursday — Saturday: 11:00 a.m. — midnight
Sundays: 11:00 a.m. — 9:00 p.m.
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For a fun weekend, ride the Marina del Rey WaterBus. Park your car and ride the WaterBus
for a unique water’s-eye view of Marina del Rey. Eight boarding stops throughout the Marina
offer opportunities to shop, dine, and recreate in one of the most beautiful Southern
California residential and tourist areas. Bikes and strollers are welcome on board, but no
pets are allowed. The fare is $1.00 per person, for a one-way ticket. Ample parking is
available at nearby Los Angeles County lots for a reasonable fee.

For more information: Visit marinawaterbus.com or call the Marina del Rey Information
Center at (310) 305-9545

GJ:CB:cml
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FROM: Gary Jones, Director b
SUBJECT: ITEM 5C - OPERATIONAL SERVICES DIVISION PROJECTS REPORT

ltem 5C on your agenda provides the Commission with a listing of the Department’s
projects that are either planned or in progress. There were 88 service requests placed
with the County’s Internal Services Department to perform work that was considered too
large for our internal staff to handle. Shown below is a brief list of those projects that
exceeded $10,000.

Establish new sewer connection — White Point — estimated cost $500,000
Expand staff parking at maintenance yard — Dockweiler Beach — estimated cost

$40,000
+ Renovate restroom — Topanga Beach — estimated cost $98,000
¢ Renovate restroom — Malibu Surfrider — estimated cost $179,000
+ Replace water line — Zuma Beach — estimated cost $1,500,000
¢« Replace showers — Zuma Beach — estimated cost $475,000
+ Renovate restrooms (#1, #3 and #9) — Zuma Beach - estimated cost $467,000
+ Renovate restrooms (#8 and #6) — Zuma Beach — estimated cost $1,000,000
¢ Replace restrcoms (#1 and #3) — Point Dume Beach — estimated cost $1,000,000
» Replace water line — Dockweiler Beach — estimated cost $645,000
¢ Replace stairs — Nicholas Canyon — estimated cost $200,000
¢ Replace stairs — Topanga Stairs — estimated cost $125,000
* Replace fence — Malibu Surfrider — estimated cost $88,000
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Establish new sewer connection — White Point — $500,000

This project will connect the public restroom at White Point via 500 lineal feet of the force
main to a nearby trunk sewer. The former sewer line was disconnected due to a landslide
that occurred in the area in November 2011.

Status: The scope and drawings are being developed currently with an anticipated start
date of summer 2017.

Expand staff parking at the Dockweiler Beach Maintenance Yard — $40,000

The scope includes removing some of the landscape planters and expanding the current
parking area to accommodate extra staff and shift overlaps.

Status: Project is currently in bid review and is scheduled to be completed in May 2017.

Renovate restroom at Topanga Beach — $98,000

The scope includes replacing old plumbing fixtures with modern, more efficient fixtures;
replacing the partitions; adding hand dryers; replacing the tile; and painting the interior
and exterior of the building.

Status: Project has started with painting the exterior of the building. The interior
renovations are scheduled to be completed in May 2017.

Renovate restroom at Malibu Surfrider ~ $179,000

The scope includes replacing old plumbing fixtures with modern, more efficient fixtures;
replacing the partitions and benches; adding hand dryers; replacing the doors and tile:
repairing the damaged sewer laterals; refinishing the floors; and painting the interior and
exterior of the building.

Status: Project is scheduled to start in April 2017 once review is completed.

Replace Zuma Beach water line — $1,500,000

The scope of work includes abandoning the existing water line; adding a new line with
modern materials for the nine restrooms; and installing a new backflow device.

Status: Project is scheduled to start in May 2017.
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Replace Zuma showers — $475,000

The scope of work includes replacing the existing floor and wall tiles; and installing new
shower fixtures, new ADA benches, and grab bars for the showers located at the nine
restrooms.

Status: Project is scheduled to be completed in May 2017.

Renovate Zuma restrooms (#1, #3, and #9) — $467.000

The scope of work includes replacing the existing floor and wall tiles; installing new toilet
and sink fixtures; and installing new ADA benches and grab bars as required for ADA
compliance.

Status: Project is scheduled to be completed in May 2017.

Renovate Zuma restrooms (#8 and #6) — $1,000,000

The scope of work includes repairing the damaged block; removing and installing a new
tiled roof; replacing the existing floor and wall tiles; installing new toilet and sink fixtures;
and installing new ADA benches and grab bars as required for ADA compliance.

Status: Project is in the very beginning stages of soliciting quotes.

Replace Point Dume restrooms (#1 and #3) — $1,000,000

The scope of work includes demolishing existing buildings and concrete pads; installing
new concrete pads; installing new prefab restrooms; and tie into existing utilities.

Status: Project is in the very beginning stages of soliciting quotes.

Replace Dockweiler Beach water line — $645,000

The scope of work includes abandoning the existing water line and adding a new line
with modern materials, a new water main, and a second meter for the RV Park. The
new water main will serve the Lifeguard station, the entrance kiosk, and the irrigation
system from the existing meter to the facilities.
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Status: The Department has developed engineered drawings for pricing the new water
line installation, which was submitted for plan check. A few corrections were identified to
be made, and the project should be awarded to a contractor in May 2017.

Replace Nicholas Canyon stairs — $200,000

The scope of work includes developing a set of plans; removing the existing stair
structure; and installing new stair structure with code-compliant steps and landings with
stainless steel handrails.

Status: Project is being considered for Prop A funding and is being reviewed to determine
if it meets the funding quaiifications. The Department anticipates approval by May 2017.

Replace Topanga View Pier stairs — $125,000

The scope of work includes developing a set of plans; removing the existing stair
structure; and installing new stair structure with code-compliant steps and landings with
stainless steel handrails.

Status: Project plans are in the development stage and replacement is expected to be
completed by June 2017.

Replace Malibu Surfrider fence — $88,000

The scope of work includes removing existing fence fabric; replacing damaged posts;
placing poly coated sleeve over all the posts to protect them; and instailing new poly
coated fence fabric to help discourage beach patrons from entering the parking lot from
steep terrain.

Status: Project is in the very beginning stages of soliciting quotes.

GJ:KF:dt
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