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The LACDMH Strategic Plan is organized around four operational domains, domains 1-3 (Community,
Crisis System and Institutions) where we interface with the many populations we serve, and domain 4,
(Infrastructure). The mission of our domains include: 1. Providing a comprehensive and accessible set of
resources (both services AND opportunities) that support healing and independence, as well as inclusion
and connectedness in community; 2. Reinforcing systems that prevent people with debilitating mental
health conditions from falling out of community and; 3. Engineering programs that bring those who fall
out of community, back in to stay and 4. Building up the department itself which scaffolds all resources,
processes and policies we require to innovate, pivot and operate both day to day and over time
1. Community: The Community, represented by the green circle, signifies the various services and
opportunities we deploy to help clients who are engaged in care optimize and maintain a quality
life trajectory; we aspire to work with clients in Community, which we consider our “North Star”.
o Prevention: Access initiatives that are used to link those in need with helpful resources.
o Care: Mental Health treatment and support services that are delivered through clinics.
2. Crisis System: The Crisis System, represented by the yellow ring, denotes “real time” services
and associated stabilization facilities that we provide to intervene, mitigate and resolve mental
health crises; we aspire to respond to individuals experiencing crises so they stay in Community.
3. Institutions: The Institutions, represented by the red ring, refer to the re-entry programs (incl
Public Guardian) that we employ to engage those who are disengaged and living in the outdoor
and indoor asylums of our time (the streets and jails, respectively); we aspire to get clients who
suffer from mental illness and struggle with homelessness or incarceration back to community.
4. Infrastructure. The Infrastructure, represented by both the square and circular lines, includes
the human resources, contracts, finances, logistics, facilities and administrative systems that
“scaffold” the departmental operations, making it possible to pursue our mission.
As LACDMH advances its strategy, it is committed to playing a key role as partner and contributor to the
County’s broader vision for addressing critical challenges and helping communities flourish. To this end,
we have aligned our Plan with the County’s overall Strategic Plan and revise it accordingly each year.

