County of Los Angeles
Chief Executive Office

PUBLIC SAFETY CLUSTER
it AGENDA REVIEW MEETING

FESIA A. DAVENPORT DATE: Wednesday, November 10, 2021
Chief Executive Officer TIME: 10:00 a.m.

THIS MEETING WILL CONTINUE TO BE CONDUCTED VIRTUALLY TO ENSURE THE SAFETY OF
MEMBERS OF THE PUBLIC AND EMPLOYEES AS PERMITTED UNDER STATE LAW.
TO PARTICIPATE IN THE MEETING CALL TELECONFERENCE NUMBER: (323) 776-6996 ID: 169948309#
Click here to join the meeting

AGENDA

Members of the Public may address the Public Safety Cluster on any agenda item by submitting a
written request prior to the meeting. Two (2) minutes are allowed per person in total for each item.

CALL TO ORDER

GENERAL PUBLIC COMMENT (15 Minutes)

INFORMATIONAL ITEM(S): [Any Information Item is subject to discussion and/or
presentation at the request of two or more Board offices with advance notification]:

A. Board Letter:
ACQUISITION OF LEASED DIGITAL PRESS PRODUCTION PRINTER/COPIER
Speaker(s): Theresa Barrera and Heidi Oliva (Fire)

PRESENTATION/DISCUSSION ITEM(S):

A. Board Briefing:
OFFICE OF DIVERSION AND RE-ENTRY (ODR) MONTHLY BRIEFING
Speaker(s): Peter Espinoza (ODR)

. Board Briefing:
SHERIFF'S ANNUAL ROSAS BRIEFING
Speaker(s): Hugo Macias (Sheriff’s)

PUBLIC COMMENTS

ADJOURNMENT



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTgxOGUzZjktZTliNS00Yzc5LThlOGQtNTYwZGI0M2RkNmJi%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%22161e6b4f-1055-4a5d-8d88-66d29dd331d7%22%7d

Wednesday, November 10, 2021

UPCOMING ITEM(S):

A.

Board Letter:

AUTHORIZE PARTICIPATION IN THE SUPER BOWL LVI OFFICIALLY LICENSED
BADGE PROGRAM FISCAL YEAR 2021-22

Speaker(s): Klaus Girmes (Sheriff's)

. Board Letter:

AUTHORITY TO CHARGE FOR BRUSH CLEARANCE ENFORCEMENT COSTS
UPON DECLARED PARCELS, INCLUDING INVESTIGATION, BOUNDARY
DETERMINATION, MEASUREMENT, CLERICAL AND OTHER RELATED COSTS
Speaker(s): Theresa Barrera and Nick Duvally (Fire)

. Board Letter:

AUTHORIZE THE PURCHASE AGENT TO ISSUE A SOLE SOURCE PURCHASE
ORDER TO PRATT WHITNEY CANADA FOR THE ACQUISITION OF A
HELICOPTER ENGINE

Speaker(s): Theresa Barrera and Jon O’Brien (Fire)

. Board Letter:

APPROVAL OF CONTRACTS AND MASTER AGREEMENTS FOR FIRE FLEET
MAINTENANCE AND REPAIR SERVICES
Speaker(s): Theresa Barrera and Eleni Pappas (Fire)

. Board Letter:

REQUEST FOR APPROVAL TO RENEW AGREEMENT FOR SERVICES WITH THE
CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
Speaker(s): Theresa Barrera and Jon O’Brien (Fire)

. Board Letter:

REQUEST APPROVAL OF FY 2022-23 JUVENILE JUSTICE REALIGNMENT
BLOCK GRANT PLAN TO HOUSE, CARE AND SUPPORT YOUTH, AS AN
ALTERNATIVE TO THE STATE’S DIVISION OF JUVENILE JUSTICE

Speaker(s): Adam Bettino (Probation)

. Board Letter:

APPROVAL OF A SOLE SOURCE CONTRACT WITH TYLER TECHNOLOGIES,
INC. FOR PRETRIAL SERVICES ASSESSMENT AND MONITORING SYSTEM
(PSAMS) AND RELATED SERVICES

Speaker(s): Robert Smythe, David Grkinich and Jim Green (Probation)

. Board Letter:

AUTHORIZE THE DISTRICT ATTORNEY TO COMPLETE THE APPLICATION
PROCESS AND ACCEPT GRANT FUNDS FROM THE CALIFORNIA OFFICE OF
EMERGENCY SERVICES (CAL OES) FOR THE ELDER ABUSE (XE) PROGRAM
AND APPROVE APPROPRIATION ADJUSTMENT FOR FY 2021-22 AND FOR
GRANT PERFORMANCE PERIOD OF JANUARY 1, 2022 TO DECEMBER 31, 2022
Speaker(s): Tiffiny Blacknell and Michael Au-Yeung (DA)




Wednesday, November 10, 2021

Board Letter:

AUTHORIZE THE DISTRICT ATTORNEY TO COMPLETE THE APPLICATION
PROCESS AND ACCEPT GRANT FUNDS FROM THE CALIFORNIA OFFICE OF
EMERGENCY SERVICES (CAL OES) FOR HUMAN TRAFFICKING ADVOCACY
PROGRAM (HA) FOR PERFORMANCE PERIOD OF JANUARY 1, 2022 TO
DECEMBER 31, 2022 (CY 2021)

Speaker(s): Tiffiny Blacknell and Michael Au-Yeung (DA)

. Board Letter:

AUTHORIZE THE DISTRICT ATTORNEY TO COMPLETE AND ACCEPT GRANT
FUNDING FROM THE CALIFORNIA STATE DEPARTMENT OF INSURANCE FOR
THE LIFE AND ANNUITY CONSUMER PROTECTION PROGRAM FOR FISCAL
YEAR (FY) 2021-22

Speaker(s): Melanie Rubio and Michael Au-Yeung (DA)

. Board Briefing:

CIVILIAN OVERSIGHT COMMISSION (COC) AND OFFICE OF INSPECTOR
GENERAL MONTHLY BRIEFING (OIG)
Speaker(s): Brian Williams (COC) and Max Huntsman (OIG)

. Board Briefing:

DIVISION OF JUVENILE JUSTICE (DJJ) TRANSITION COMMITTEE MONTHLY
BRIEFING
Speaker(s): Adam Bettino (Probation)

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE PUBLIC SAFETY
CLUSTER AGENDA, PLEASE USE THE FOLLOWING EMAIL AND INCLUDE THE
AGENDA NUMBER YOU ARE COMMENTING ON:

PUBLIC_SAFETY_COMMENTS@CEO.LACOUNTY.GOV




COUNTY OF LOS ANGELES BOARD OF SUPERVISORS

HILDA L. SOLIS
FIRE DEPARTMENT FIRST DISTRICT
HOLLY J. MITCHELL
1320 NORTH EASTERN AVENUE
LOS ANGELES, CALIFORNIA 90063-3294 SECOND DISTRICT
(323) 881-2426 SHEILA KUEHL
www.fire.lacounty.gov THIRD DISTRICT
“Proud Protectors of Life, Property, and the Environment” JANICE HAHN
FOURTH DISTRICT
DARYL L. OSBY
FIRE CHIEF KATHRYN BARGER
FORESTER & FIRE WARDEN FIFTH DISTRICT

November 23, 2021

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

ACQUISITION OF LEASED DIGITAL PRESS PRODUCTION PRINTER/COPIER
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Consolidated Fire Protection District of Los Angeles County (District) is
requesting Board of Supervisors (Board) approval to allow the Director of the Internal
Services Department (ISD), as the Los Angeles County’s (County) Purchasing Agent,
to proceed with the acquisition of a three-year lease, with two optional one-year
extensions, for a digital press production printer/copier, at an estimated cost of
approximately $250,000.

IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY
OF THE CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES
COUNTY:

1. Approve the District's request and authorize the ISD, as the County's
Purchasing Agent, to proceed with the solicitation and acquisition of a
three-year lease, with two optional one-year extensions, for a digital press
production printer/copier, at an estimated cost of approximately $250,000.

2. Find that this purchase is exempt from the provision of the California
Environmental Quality Act (CEQA).

SERVING THE UNINCORPORATED AREAS OF LOS ANGELES COUNTY AND THE CITIES OF:

AGOURA HILLS CARSON EL MONTE INGLEWOOD LAWNDALE PICO RIVERA SIGNAL HILL
ARTESIA CERRITOS GARDENA IRWINDALE LOMITA POMONA SOUTH EL MONTE
AZUSA CLAREMONT GLENDORA LA CANADA-FLINTRIDGE LYNWOOD RANCHO PALOS VERDES SOUTH GATE
BALDWIN PARK COMMERCE HAWAIIAN GARDENS LA HABRA MALIBU ROLLING HILLS TEMPLE CITY

BELL COVINA HAWTHORNE LA MIRADA MAYWOOD ROLLING HILLS ESTATES VERNON

BELL GARDENS CUDAHY HERMOSA BEACH LA PUENTE NORWALK ROSEMEAD WALNUT
BELLFLOWER DIAMOND BAR HIDDEN HILLS LAKEWOOD PALMDALE SAN DIMAS WEST HOLLYWOOD
BRADBURY DUARTE HUNTINGTON PARK LANCASTER PALOS VERDES ESTATES SANTA CLARITA WESTLAKE VILLAGE

CALABASAS INDUSTRY PARAMOUNT WHITTIER



The Honorable Board of Supervisors
November 23, 2021
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The District’s Executive Support Division Copy Center Unit is tasked with the production of a
wide range and large volume of print jobs including, but not limited to, single to multicolor
pamphlets, booklets, brochures, forms, manuals, flyers, tabloids, etc. Additionally, the Copy
Center is responsible for utilizing press features that include bindery, on-line folding,
perforating, and sheeting.

These printed materials are utilized by District employees, shared with fellow County
departments, and distributed to residents and communities in our care.

With one digital press production printer/copier to support 4,700 employees, the District’s
Copy Center Unit team requires a robust and comprehensive unit capable of hosting basic
and innovative features to meet and exceed production printing needs. In addition to
technology, a comprehensive set of support services assists with immediate solution
implementation along with customized training support for District team members.

The District’s current five-year production printer/copier lease with Konica Minolta and Insight
Investments is set to expire on December 31, 2021.

Implementation of Strateqic Plan Goals

Approval of the recommended actions is consistent with the County's Strategic Plan

Goal No. lll, Strategy 2.3: Prioritize and Implement Technology Initiatives That Enhance
Service Delivery and Increase Efficiency, by supporting the implementation of technological
enhancements and acquisitions that increase efficiency (e.g., infrastructure, software,
hardware, applications) including replacement of legacy systems.

FISCAL IMPACT/FINANCING

The three-year digital press production printer/copier lease, with two optional one-year
extensions, has an estimated cost of $250,000. Sufficient funding is available in the District's
Fiscal Year 2021-22 Final Adopted Budget and the District will continue to allocate the
necessary funds for the lease.

There is no impact to net County cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 16, 2001, your Board adopted a policy whereby departments must obtain Board
approval to purchase or finance equipment with a unit cost of $250,000 or greater prior to
submitting their requisitions to the County's Purchasing Agent.



The Honorable Board of Supervisors
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ENVIRONMENTAL DOCUMENTATION

The acquisition of a leased digital press production printer/copier is exempt from the CEQA
as it will not result in a direct or reasonably foreseeable impact on the environment in
accordance with Section 15061(b)(3) of the State of California CEQA guidelines.

CONTRACTING PROCESS

This is a commodity purchase under the statutory authority of the County's Purchasing Agent.
The purchase will be requisitioned through, and accomplished by the County's Purchasing
Agent in accordance with the County's purchasing policies and procedures.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The new digital press production printer/copier will replace an existing legacy system and
greatly enhance the District's ability to enhance service delivery and increase efficiency by
providing quality print materials.

CONCLUSION

District Executive Office — Business Operations

Attention: Zuleyda Santana, Administrative Services Manager Il
1320 North Eastern Avenue

Los Angeles, CA 90063

Zuleyda.Santana@fire.lacounty.gov

Internal Services Department Purchasing and Contracts Services Branch
Attention: Gerald Plummer, Division Manager

1100 North Eastern Avenue, Suite 102

Los Angeles, CA 90063

GPlummer@isd.lacounty.gov

The District's contact may be reached at (323) 881-6173.

Respectfully submitted,

ANTHONY C. MARRONE, INTERIM FIRE CHIEF
ACM:heo

C: Chief Executive Officer
Executive Office, Board of Supervisors
County Counsel
Internal Services Department


mailto:%20Zuleyda.Santana@fire.lacounty.gov
mailto:%20Zuleyda.Santana@fire.lacounty.gov
mailto:GPlummer@isd.lacounty.gov

Los Angeles County Sheriff’s
Department

Rosas, et al. v. Los Angeles County

Sheriff Alex Villanueva

Rosas Implementation Plan

Department’s Compliance



Los Angeles County Sheriff’s
Department

Rosas Settlement Agreement Provision 1.4 requires the Department to publicly
report to the Los Angeles County Board of Supervisors bi-annually:

Implementation Plan

Status of Compliance

Training on Use of Force Policy

Use of Force Statistics and Trends
Department Use of Force Policy Violations

V . ARV N

Inmate Grievances

Note: The data provided for this presentation compares 15t Semester 2020 and 15t Semester 2021.



Rosas, et al. v. Sheriff
Alex Villanueva

» Rosas is a federal class action lawsuit alleging a pattern of excessive use of force in
the Downtown jail facilities (Men’s Central Jail, Twin Towers Correctional Facility, and
the Inmate Reception Center).

» The Settlement Agreement was initially approved by the Court on April 21, 2015. The
Department began assessing compliance with the Settlement Agreement effective
July 1, 2018, after the establishment of the revised Compliance Measures (May
2018).

» Provisions are grouped in 7 Categories:

Administrative, Use of Force, Training, Force Reporting and Force Investigations,
Grievances, Restraint, and Early Warning System (104 Provisions with a total of
402 Compliance Measures).

Note: Rosas Monitor Mark Harris resigned in September 2021 and no one has resumed his position.



Downtown Jail Complex
Rosas Provision
Force Mitigation and Quality
Improvement Efforts

+ Weekly meetings with Division Chiefs
» Comprehensive review of use of force incidents

* Virtual Walks

« *WRAP Directive

* * Prohibited Use of Force Policy that limits use of personal weapons to
the head

* :
In-progress projects



Update on Jail Use of Force
Training

Custody Force Training Statistics

Custody Division Custody Division
Personnel Trained Personnel Trained
from from Rosas Compliance for
January 1, 2020 January 1, 2021 Basin Facilities in 2020**
through through
June 30, 2020* June 30, 2021*

Wi/DeVR g | 52 | ot | iiteTrainng Gompleted |

Training Course

IMI/ DeVRT Training Refresher 249 | 1,089 9%

Use of Force Report Writing 17 97%
and Documentation for Supervisors Refresher 0

*

The data was provided by the Custody Training and Standards Bureau.
** Percentages are based on the Custody Compliance and Sustainability Bureau Rosas Provisions
self-assessment data from 4th Quarter 2020.
Note:
As of March 17, 2020, all Standards and Training For Corrections (STC) were postponed due to the
COVID-19 Pandemic; however, classes for Intensify Format Training (IFT) continued, excluding De-Escalation and Verbal Resolution
(DeVRT) training. STC and DeVRT training resumed on July 1, 2020. Custody Training and Standard Bureau has implemented
COVID-19 precautions for all STC and IFT classes to be in compliance with the CDC’s recommendations.




Downtown Jail Complex
Overall Use of Force Statistics

Overall Use of Force Statistics

=NCI (18%) 55

CAT- (34%)
CAT-2 (53%) 80
CAT-3 (-20%) 5
TOTAL (34%) 4
% CHANGE (+/-) FROM 2020

uNCI (18%) CAT-1(34%) CAT-2 (53%) CAT-3 (-20%) TOTAL (34%)

1st Semester of 2020 Total UOF Incidents = 441
1st Semester of 2021 Total UOF Incidents = 593
Increased by 34.46%

On August 27, 2021, the eLOTS Monthly Force By Category report was generated; however, it is subject to
change based on the investigation findings.



Downtown Jail Complex
Use of Force - Category 1

Catagory | Use of Force

Quarter 1 Quarter 2
167 134
172 230

1520 © 1521

1st Semester of 2020 Total Category 1 Incidents = 301
1st Semester of 2021 Total Category 1 Incidents = 402

Increased by 33.5%



Downtown Jail Complex
Use of Force - Category 2

Catagory Il Use of Force

Quarter 1 Quarter 2
48 32
65 57

1520 &= 1821

1st Semester of 2020 Total Category 2 Incidents = 80
1st Semester of 2021 Total Category 2 Incidents = 122

Increased by 52.5%



Downtown Jail Complex
Use of Force - Category 3

1* Semester of 2020 Category 3

1St Semester of 2021 Category 3

Category 3 Uses of Force are investigated by Internal Affairs Bureau.



Update on Administrative Investigations
Violations of the Use of Force Policy

Basin Facilities

January 1, 2020 - June 30, 2020
INITIATED CASES - 5

The five cases were found to be in violation of Use of Force Policy.
* Three cases were closed in 2020

« Two cases were closed in 15! Semester 2021

January 1, 2021 - June 30, 2021

* Two cases were closed and found to be in violation of the
Use of Force Policy.
* Eight cases are pending.




Update on Administrative
Investigations

Custody Facilities Total Pending Cases

13

mIRC =Md NCCF PDC-S PDC-N CRDF

Note: Administrative Investigations initiated prior to July 1, 2021, and currently opened as of
October 19, 2021.



Status of Compliance
Published Reports

Panel's Eighth Report

Force
Administrative Training| Reporting/ |Grievances
Investigations

--n——-
| NonCompliant | 0 | 3 | 2 | 7 | 2 |
| Pendng | 0 | o | o | o | o |
| Nowapplicable | 0 | o | o | o | o |

Panel's Ninth Report

Grievances M Warning

--n——--
o | ) 2 |

Non-Compliant

Pending

Non-Applicable
Total




Inmate Grievances

Basin Facility Grievances

General Grievances 3,666 3,967

Complaints Against Staff 301
iPad Requests 1,366,681 538,813

*Data provided by Custody Support Services Bureau for time period of January 1,
2021 - June 30, 2021.

*The iPad Requests totals are for all custody facilities.




Basin Facilities
Top 5 Grievances

2. Other*

4. Staff Complaints 4. Service Related-

Procedural
5. Classification 5. Classification

*Grievances classified as "Other" were initially mis-categorized, but were subsequently
completed with the following disposition(s): visiting, television, inmate work assignment,
inmate money/accounts, inmate property, justice delays (Pro-Per, Law Library, etc.), court-
related issues (work release, time-off credits/early release), classification, etc. All
grievances classified as “Other” were appropriately handled to completion.
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