AGENDA

LOS ANGELES COUNTY LOCAL CAL-ID
RAN BOARD MEETING

Thursday, October 28, 2021
2:00 p.m.

This will be a Microsoft Teams Meeting.
The public can join by calling (323) 676-6169.
The phone conference ID is 677 581 336#.

CONVENE

REVIEW/APPROVE MINUTES OF THE SEPTEMBER 23, 2021, AND MINUTES
OF THE SEPTEMBER 29, 2021 SPECIAL MEETING.

TECHNICAL SUBCOMMITTEE REPORT

1.

4.

5.

Report on the status of the LiveScan Network, Installations, and
Enhancements

Report on the Status of Automated Biometric Identification System
LACRIS Statistics
Report on the Steering Committee

General Updates

ACTION ITEMS

A.

Authorization to relocate LACRIS and to lease new office space for the
approximate cost of $5,000,000 over eight (8) years.

Authorization to purchase new Nexus Core Switches, including all
hardware, software, support, and maintenance required for the
approximate cost of $982,317.10 for three (3) years.



VI.

C. Authorization to purchase Microsoft Active Directory and Exchange Server,
including all hardware, software, support, and maintenance required for the
approximate cost of $118,272 for five (5) years.

OTHER ITEMS AND PUBLIC COMMENT

Public comments may be submitted prior to the meeting at info@Iacris.org or by
mail to the following address: LACRIS, 12440 E. Imperial Hwy., Suite 400W
Norwalk, CA 90650.

ADJOURNMENT

For more information regarding this agenda, please call (562) 345-4411.

(Si desea mas informacion, o una traduccion de esta agenda, por favor llame al
telefono 562-345-4411.)

Supporting documentation is also available at the Executive Office of the Board
located at the Kenneth Hahn Hall of Administration, 500 W. Temple Street,
Room B-50, Los Angeles, California 90012.



Meeting of October 28, 2021

ATTACHMENT A

A.

Authorization to Relocate and Lease New Office Space

LACRIS is requesting approval to fund tenant improvements and pay for an
eight (8) year lease agreement for new office space. The cost of the
improvements and lease for the term of 8 years is approximately $5,000,000.

On November 21, 2019, this RAN Board approved the LACRIS 10 year
Strategic Plan which included the goal to expand LACRIS service capabilities
by obtaining a larger office space to accommodate additional personnel and
resources. The Sheriff's Department has also raised concerns regarding paying
for LACRIS office space while other Cal-ID Programs, such as Riverside and
Alameda, pay for their office space with Cal-ID funds.

The proposed office space will be able to staff our current personnel and is
designed to accommodate our future growth. It will include two flexible training
rooms that can be turned into one large conference room and can
accommodate our Technical Subcommittee meetings. The training rooms and
conference room are designed to operate seamlessly with the LACRIS training
room at LAPD Piper Tech.

The office space will adopt the Strategic Plan goal of creating an Innovation
Center in order for us to maintain our leadership role in biometric identification.
The Innovation Center will continue a culture of supporting creative
collaboration, project teams and new ideas. We will be able to work with our
federal, state and biometric identification partners across time zones and the
nation.



Meeting of October 28, 2021

ATTACHMENT B

B.

Authorization to Purchase New Nexus Core Switches

LACRIS is requesting approval to fund the purchase of four (4) Cisco Nexus
9000 Core Switches, including all hardware, software, support and maintenance
required for three (3) years (Solution). The solution will replace the existing
switches at the two (2) Department of Justice (DOJ) connection points in the
Sheriff's Data Network (SDN). The cost of the Solution is approximately
$982,317.10 for three (3) years. After the 3 year term the Sheriff's Department
will take over the leasing, licenses and management of the switches.

The current Cisco Nexus 7000 switches do not have the bandwidth to handle
the additional load LACRIS systems are putting on the SDN. The Sheriff's
Body Worn Camera system tasks their network with a huge bandwidth
requirement. With the addition of the LACRIS Mobile ID System’s 2100 to
2500 devices utilizing the same SDN backbone, a network upgrade is
required. LACRIS is seeking approval to fund the recommended replacement
Solution. The Cisco Nexus switches are a vital infrastructure component to
maintain network connectivity to the Los Angeles County Sheriff’'s Department,
the Pac-50, and the Department of Justice. In addition, the Nexus 9000 will be
able to support four times the bandwidth of the current switches and will allow
us to migrate network traffic from one core switch to the other should a loss of
function occur. This active/active failover protection is the first step in
preventing unnecessary downtime should maintenance or unforeseen
circumstances occur.



Meeting of October 28, 2021

ATTACHMENT C

C.

Authorization to Purchase Microsoft Active Directory and Exchange Server

LACRIS is requesting approval to fund the purchase of Microsoft (MS) Active
Directory and Exchange Server version 2019, including all hardware, software,
support and maintenance required for five (5) years (Solution). The cost of the
Active Directory and Exchange Server Solution is approximately $118,272 for
five years.

The current LACRIS 2012 AD and Exchange Servers will be reaching end of
life, June 2022. Microsoft will be unable to respond to support and
maintenance. In addition, security patches and updates from Microsoft will no
longer be available to maintain hardware and OS compliance with the Los
Angeles County Sheriff's Department’s (LASD) Data Security Group. In order
to maintain business continuity within LASD and outside agencies, LACRIS
needs to upgrade the Active Directory and Exchange Servers to 2019. Failure
to update the Solution will create a data security issue and LACRIS will no
longer be able to guarantee the functionality of our systems that depend on
the solution to operate.
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