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AGENDA 

Members of the Public may address the Public Safety Cluster on any agenda item by submitting a 
written request prior to the meeting. Two (2) minutes are allowed per person in total for each item. 

 
1. CALL TO ORDER 
 
 
2. GENERAL PUBLIC COMMENT (15 Minutes) 
 
 
3.  INFORMATIONAL ITEM(S): [Any Information Item is subject to discussion and/or 

presentation at the request of two or more Board offices with advance notification]:  
 

A. Board Letter: 
 REVISED – APPROVAL OF CONTRACT WITH ZOLL MEDICAL CORPORATION FOR 

EXTENDED WARRANTY SERVICES 
 Speaker(s): Theresa Barrera (Fire) 
 
 

4.  PRESENTATION/DISCUSSION ITEM(S): 
 
A. Board Briefing: 

DIVISION OF JUVENILE JUSTICE (DJJ) TRANSITION COMMITTEE MONTHLY 
BRIEFING 
Speaker(s): Brandon Nicols (Probation) 

 

B. Board Briefing: 
Public Safety Realignment Team (PSRT) Briefing 

 Speaker(s): Adolfo Gonzales (Probation) 
 

 
5. PUBLIC COMMENTS 
 
 
6. ADJOURNMENT 
 
  

FESIA A. DAVENPORT 

Chief Executive Officer 

County of Los Angeles 
Chief Executive Office 

 

PUBLIC SAFETY CLUSTER  
AGENDA REVIEW MEETING 

DATE: Wednesday, July 21, 2021 
TIME:  10:00 a.m. 

 
DUE TO CLOSURE OF ALL COUNTY BUILDING, TO PARTICIPATE IN THE MEETING CALL 

TELECONFERENCE NUMBER: (323) 776-6996 ID: 169948309#  
Click here to join the meeting 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTgxOGUzZjktZTliNS00Yzc5LThlOGQtNTYwZGI0M2RkNmJi%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%22161e6b4f-1055-4a5d-8d88-66d29dd331d7%22%7d


Wednesday, July 21, 2021 
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7. UPCOMING ITEMS:

A. Board Letter:
APPROVAL TO USE INFORMATION TECHNOLOGY LEGACY MODERNIZATION 
FUND COMMITTED FOR INFORMATION TECHNOLOGY ENHANCEMENTS AND 
APPROVE APPROPRIATION ADJUSTMENT
Speaker(s): Todd Pelkey and Gina Satriano (District Attorney)

B. Board Letter:
APPROVE THE USE OF INFORMATION TECHNOLOGY FUNDS FOR THE LOS 
ANGELES COUNTY OPERATIONAL AREA EMERGENCY OPERATIONS CENTER 
(EOC) AUDIOVISUAL (AV) REPLACEMENT PROJECT FOR FISCAL YEAR 2021-22 
Speaker(s): Leslie Luke (CEO-OEM)

C. Board Letter:
ACCEPT 2020 URBAN AREA SECURITY INITIATIVE GRANT FUNDS
Speaker(s): Craig Hirakawa (CEO)

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE PUBLIC SAFETY 
CLUSTER AGENDA, PLEASE USE THE FOLLOWING EMAIL AND INCLUDE THE 

AGENDA NUMBER YOU ARE COMMENTING ON: 

PUBLIC_SAFETY_COMMENTS@CEO.LACOUNTY.GOV 



DARYL L. OSBY 
FIRE CHIEF 
FORESTER & FIRE WARDEN                                                   

COUNTY OF LOS ANGELES 
FIRE DEPARTMENT 

1320 NORTH EASTERN AVENUE 
LOS ANGELES, CALIFORNIA 90063-3294 

(323) 881-2426 
www.fire.lacounty.gov 

 
“Proud Protectors of Life, Property, and the Environment” 

 

BOARD OF SUPERVISORS 
 

HILDA L. SOLIS 
FIRST DISTRICT 

 
HOLLY J. MITCHELL 
SECOND DISTRICT 

 
SHEILA KUEHL 

THIRD DISTRICT 
 

JANICE HAHN 
FOURTH DISTRICT 

 
KATHRYN BARGER 

FIFTH DISTRICT 
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August 3, 2021 
 
 
The Honorable Board of Supervisors 
County of Los Angeles  
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

*REVISED* APPROVAL OF CONTRACT WITH ZOLL MEDICAL CORPORATION                              
FOR EXTENDED WARRANTY SERVICES 

 (ALL DISTRICTS) (3 VOTES) 
 

SUBJECT 
 
The Consolidated Fire Protection District of Los Angeles County (District) is requesting Board 
of Supervisors (Board) approval to establish a sole source contract with Zoll Medical 
Corporation (Zoll) for the continuation of an extended warranty service plan for the District’s 
Zoll X-Series cardiac monitors. 
 
IT IS RECOMMENDED THAT THE BOARD, ACTING AS THE GOVERNING BODY OF 
THE CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY: 
 
1. Rescind the action approved by the Chief Executive Officer by delegated authority on May 

25, 2021. 
 

2. Approve and instruct the Fire Chief, or his designee, to sign the attached contract 
(Attachment A) between the District and Zoll for the continuation of a warranty services 
plan.  The District purchased year one of an extended warranty services plan for the 
District’s Zoll X-Series cardiac monitors directly through a purchase order; however, due 
to expenditure thresholds for service contracts, the remaining years will be covered under 
the proposed contract.   

 
2. Authorize the maximum contract sum of $917,873 for the three-year contract term. The 

maximum contract sum is comprised of (a) three contract years of $857,873; and (b) Pool 
dollars of $20,000 per contract year. 
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 Contract expenditures are as follows: 
 

• Year 1: $279,149 

• Year 2: $289,898 

• Year 3: $288,826 

• Pool dollars for three years: $60,000 
 

3. Delegate authority to the Fire Chief, or his designee, to execute amendments, 
suspensions, or termination if deemed necessary, and in accordance with the approved 
contract terms and conditions, and with prior review by County Counsel. 

  
4.  Find that this contract is exempt from the provisions of the California Environmental 

Quality Act (CEQA). 
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION  
 
The recommended action to rescind the previous approval of May 25, 2021 is due to an 
increase in the stated maximum contract sum and the yearly contract expenditures by 
$5,923.  The revised recommended action authorizes a maximum contract sum of $917,873 
and allows the District the authority for the full contract amount.  
 
Approval of the recommended actions will afford the District a continuation of Zoll’s extended 
warranty plan for an additional three years. To ensure the District’s cardiac monitors are kept 
in maximum operational condition and available for emergency responses, this contract 
provides the District continued annual preventative maintenance (PM) combined with 
coverage of repairs for normal wear and tear of its cardiac monitors. The contract also 
includes discounts on batteries, accessories and cables and requires that all repairs and PM 
be performed in accordance with Zoll factory specifications.  
 
Zoll’s extended warranty ensures the operational readiness of the District’s current cardiac X-
series monitors and prevent a significant fiscal expenditure which would be required if the 
monitors were to be replaced. The proposed three-year contract would cover annual repair 
costs, parts, accessories, and Department of Health Services (DHS) required annual 
preventive maintenance requirements. 
 
Implementation of Strategic Plan Goals 
 
Approval of the recommended actions is consistent with the County’s Strategic Plan Goal No. 
III.3 – Pursue Operational Effectiveness, Fiscal Responsibility, and Accountability by 
maximizing the use of County assets, and ensuring that resources are expended in a 
responsible, efficient, and strategic manner.  Zoll’s extended manufacturer’s warranty will 
extend the current life of the District’s cardiac monitors.  
 
FISCAL IMPACT/FINANCING 
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Sufficient funding is available in the District’s Fiscal Year 2021-22 Recommended Budget.  
There is no impact to net County cost. The District will continue to allocate the necessary  
funds to obtain the required services. This contract does not include an allowance for Cost of 
Living Adjustments (COLAs) as prices are fixed for the entire term of the contract. 
 
The cost of the warranty will save the District money and prevent the need to purchase new 
monitors. It is estimated that replacing all of the Districts’ cardiac monitors would cost 
approximately $12,000,000.   
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
Zoll’s cardiac monitors are a crucial component to the District’s mission of protecting lives.  
The cardiac monitors continuously monitor a patient’s heart rhythm and automatically detect 
and record clinical arrhythmias as well as patient-initiated recordings. The monitors are 
military grade and meet all Emergency Medical Service (EMS) standards. The latest cardiac 
life support technology is packed into every cardiac monitor to meet the needs of the District’s 
first responders.  
 
Zoll currently provides year one of an extended warranty plan to the District under a purchase 
order established in April of 2020. Year one of the extended warranty plan is due to expire on 
May 31, 2021 and this new proposed contract will take effect June 1, 2021, allowing for no 
interruption in service delivery.  
 
The attached contract provides that the District has no obligation to pay for expenditures 
incurred by Zoll beyond the contract payment mechanisms.  Zoll will not be performing 
services which will exceed the contract approved amount, scope of work, and/or terms. Zoll is 
in compliance with all Board and Chief Executive Office (CEO) requirements, including their 
state of operation’s equivalent of contractor Employee Jury Service, Safely Surrendered Baby 
Law, and the Defaulted Property Tax Reduction Program, and they agree to maintain 
compliance with all requirements throughout the term of the contract.   
 
The CEO’s Risk Management Section reviewed the contract prior to entering into contract 
negotiations and concurred with the provisions relating to insurance and indemnification.  The 
contract has been approved as to form by County Counsel and has been signed by Zoll.   
 
ENVIRONMENTAL DOCUMENTATION 
 
The services provided through this proposed contract will not have a significant effect on the 
environment; and therefore, this contract is exempt from CEQA, pursuant to Section 15061 
(b) (3) of the CEQA Guidelines. 
 
 CONTRACTING PROCESS 
 
On July 31, 2020, the District notified your Board of our intent to proceed with negotiating a 
sole source contract with Zoll.  This three-year contract is a continuation of year one of Zoll’s 
extended warranty service plan. The District has provided the Sole Source Checklist 
(Attachment B) approved by the CEO detailing the justification for use of a sole source 
contract in accordance with Board Policy 5.100, Sole Source Contracts. 
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Contract negotiations were finalized and Zoll agreed to comply with the County's contract 
terms and conditions, with exceptions aggressively negotiated by the District with assistance 
from County Counsel. This contract is submitted to your Board for approval with confidence 
that the negotiated terms are commercially reasonable and represent a minimal risk exposure 
to the District given Zoll’s history of demonstrated reliability in providing these services. 
 
IMPACT ON CURRENT SERVICES 
 
Approval of the recommended actions will support the District’s ability to protect public health 
and safety by continuing to maintain its cardiac monitors.   
 
Award of this contract will not result in the displacement of any County employees as these 
services are currently obtained from Zoll. This contract will not result in a reduction of service 
and there is no change in risk exposure to the County.   
 
CONCLUSION 
 
Upon approval by your Honorable Board, please instruct the Executive Officer of the Board to 
return the adopted stamped Board Letter to the following:    
 
 Consolidated Fire Protection District of Los Angeles County 
 Executive Office - Business Operations 

Attention: Zuleyda Santana, Administrative Services Manager II 
 1320 North Eastern Avenue 
 Los Angeles, CA 90063 
 Zuleyda.Santana@fire.lacounty.gov 
 
The District’s contact can be reached at (323) 881-6173. 
 
Respectfully submitted, 
 
 
 
DARYL L. OSBY, FIRE CHIEF 
 
DLO:cs 
 
Enclosures 
 
c: Chief Executive Officer 
 Executive Officer, Board of Supervisors 
 County Counsel  

  
 










































































































	AGENDA
	ITEM 3A



