
 

       
 
DATE:  Wednesday, December 16, 2020 
TIME:   1:30 PM  
  
DUE TO THE CLOSURE OF ALL COUNTY BUILDINGS, MEETING PARTICIPANTS 

AND MEMBERS OF THE PUBLIC WILL NEED TO CALL IN TO PARTICIPATE: 
 

Teleconference Call-In Number: (323) 776-6996/  Conference ID: 599 009 090# 
 

AGENDA 
 

Members of the Public may address agenda item. Three (3) minutes are allowed for 
each item. 

 
I. Call to Order 

 
II. Presentation/Discussion Items: 

 
a. Department of Children and Family Services:  Families First Prevention 

Services Act Quarterly Update.   
 

III. Informational Items: 
 

a. Workforce Development, Aging and Community Services:  Request 
Authorization to Retroactively Increase Purchase Order Amounts and Remit 
Payments for Elderly Nutrition Program Services Provided by Two 
Subrecipients During Fiscal Year 2020-21.   
 

IV. Items continued from a previous meeting of the Board of Supervisors or from a 
previous FSS Agenda Review meeting. 

 
V. Public Comment 

 
VI. Adjournment 

FESIA A. DAVENPORT 
Acting Chief Executive Officer 

 

COUNTY OF LOS ANGELES 
Family and Social Services 
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State Updates



State Updates

• LA County Family First Communications with CDSS

1) Proposed an expansion of candidacy – July 2020

2) Recommended 25 EBPs following data analysis and provider engagements – August 2020

3) Recommending Motivational Interviewing as a stand-alone & adjunctive intervention -

December 2020

• DRAFT California Prevention Plan – Stakeholder Feedback

• Will be shared with CWDA December 16th

• Considering Stakeholder Focus Groups

• Submission potentially early Spring 2021 (subject to change)
3



4

Recommended Expansion of Candidacy –
July 2020 Memo to CDSS

1. Recommend expanding candidacy to include, “The child’s screening decision, using a state-approved 
assessment tool, indicates threats in the home and need for substance abuse, mental health, or parenting 
skills interventions to mitigate the risk of entry or re-entry to foster care.” (SDM Hotline or Front-End 
Screening Tool)

2. Consider adding a broader candidacy subgroup of children and youth who have exited foster care and are 
at risk of re-entry. (Non-minor dependents, reunified, adopted, or guardianship)



Evidence-Based Programs to Consider – August & December 2020

Mental Health

• Nurse Family Partnership (Parents with children 

ages 0-2)

• Nurturing Parenting Program and Their Infants, 

Toddlers, and Preschoolers (Parents with children 

ages 0-4)

• Healthy Families America (Parents with children 

ages 0-5)

• Parents as Teachers (Parents with children ages 

0-5)

• Nurturing Parenting Program and Their School-

Aged Children (Parents with children ages 5-11)

• Nurturing Families Program 5-19 (Parents with 

children ages 5-19, with 0-5 supplement)

• Positive Parenting Program - System Triple P 

(Parents with children ages 0-15)

• CICC's Effective Black Parenting Programs 

(Parents with children ages 0-17)

• Family Centered Treatment - FCT (Parents with 

children ages 0-17)

• Homebuilders (Parents with children ages 0-18)

• Motivational Interviewing (Adolescents and 

Adults)

• Parent-Child Interaction Therapy - PCIT 

(Children ages 2-6)

• The Incredible Years (Children ages 4-8)

• Trauma-Focused Cognitive Behavioral 

Therapy (Children ages 3-17)

• Functional Family Therapy - FFT (Children 

ages 11-17)

• Multisystemic Therapy – MST (Children 

ages 12-17)

• Positive Parenting Program – Level 4 Triple 

P (Parents with children ages 0-12)

• Positive Parenting Program - System Triple 

P (Parents with children ages 0-15)

• Eye movement desensitization and 

reprocessing - EMDR (Adults)

• Interpersonal Psychotherapy for 

Depression - IPT (Adults)

• Cognitive Therapy (Adults)

• Motivational Interviewing (Adolescents and 

Adults)

• Sobriety Treatment and Recovery Teams -

START (Parents with children ages 0-5)

• Multisystemic Therapy - MST (Children ages 

12-17)

• Matrix Model Intensive Output Program 

(Adults)

• Adolescent Community 

Reinforcement Approach - A-CRA (Children 

ages 12-18)

• Methadone Maintenance Therapy - MMT 

(Children ages 12-18 or Adults)

• Helping Women Recover & Beyond Trauma 

(Adults)

• Motivational Interviewing (Adolescents and 

Adults)

Substance Use DisorderParenting Skills

Motivational Interviewing (Adolescents and Adults)



6

Consultant Updates



Phase I: Service Array Activities & Timeline
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Candidates Defined

Nine sub-groups identified

Identify Data Elements

Demographic, geographic, 
assessments, case plan

Data Sharing Agreement

DCFS & Probation

Preliminary Data Analysis

Identifying demographics and 
geographic characteristics of 
eligible children, youth, and 
parents

Existing Service Provider Data 
Analysis

Clearinghouse, provider 
capacity, funding streams, 
performance monitoring, DPH 
survey findings, and data 
analysis of needs

Match Needs to EBPs

Develop/validate matching 
criteria for each EBP; Convene 
Service Providers to discuss 
infrastructure

Recommend EBPs to CDSS

Goal of informing & 
influencing the selection 
process

Fall 2019

January 2020

March 2020

May 2020

June 2020 August 2020

July 2020



Phase II: Service Array Activities &  Timeline 
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Service Array Recommendations

- Initial provider engagement

- Review of additional recommended EBPs

- CDSS discussions

In-Depth Data Analysis

- Data analysis and geospatial analysis by subgroup to determine 
capacity needs

- On-going provider engagements: Focus on Workforce Capacity

Data Analysis & BPM

- Business Process Mapping each Candidate Subgroup

- Probation Data Analysis

September 2020

October 2020

November 2020



Phase II: Service Array Activities &  Timeline
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Data Analysis & BPM

- On-going Business Process Mapping

- Analysis of Probation Data

- Review CDSS prevention plan draft (TBD)

Implementation Preparations

- Wrap-up Business Process Mapping

- Fiscal Considerations

- Discuss Contracting/ Procurement

- Review CDSS prevention plan draft (TBD)

Implementation Preparations

- Discuss Contracting/ Procurement

- Fiscal Considerations

- CQI & Evaluations

Implementation Preparations

- Discuss Contracting/ Procurement

- Fiscal Considerations

- CQI & Evaluations

- IT Considerations

December 2020

January 2021

February 2021

March 2021



Next Steps

• Review draft CDSS Prevention Plan (December/January)

• Complete Business Process Mapping for prevention programs

• Implementation Preparations
oContracting and procurement

oCQI and evaluations

o Fiscal

o IT
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BOARD OF SUPERVISORS  

Hilda L. Solis 

Holly J. Mitchell 

Sheila Kuehl 

Janice Hahn 

Kathryn Barger 
 

EXECUTIVE LEADERSHIP 

Otto Solórzano 
Acting Director 

Paul Goldman 
Contract & Administrative 

Services 

Jose R. Perez 
Workforce Development 

Lorenza C. Sánchez 

Aging & Adult Services 

Robin S. Toma 

Human Relations 

 

CONTACT INFORMATION  

3175 West Sixth Street  

Los Angeles, CA 90020 

WDACS (888-211-0644) 

APS hotline (1-877-477-3646) 

info@wdacs.lacounty.gov 

WDACS.LACOUNTY.GOV 

 

 

 

 

 

 

 

 

 

 

January 5, 2021  

 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

AUTHORIZE WORKFORCE DEVELOPMENT, AGING AND 

COMMUNITY SERVICES TO INCREASE PURCHASE ORDER 

AMOUNTS AND REMIT PAYMENTS FOR FISCAL YEAR 2020-

2021 ELDERLY NUTRITION PROGRAM 

(ALL SUPERVISORIAL DISTRICTS) 

(3-VOTES) 

 

   SUBJECT 

 

The County of Los Angeles Workforce Development, Aging and 

Community Services (WDACS) seeks approval and delegated 

authority for the Internal Services Department (ISD) to retroactively 

amend and increase Purchase Orders (PO) on behalf of WDACS 

and for WDACS to remit payments for Elderly Nutrition Program 

(ENP) services provided by two (2) Subrecipients during Fiscal Year 

2020-2021 in the cumulative amount of $165,200 (as noted in 

Attachment I). The services were urgently needed to help meet the 

increased demand from older adults for home-delivered meals 

during the COVID-19 pandemic. 

 

IT IS RECOMMENDED THAT YOUR BOARD: 

 

1. Authorize ISD, as the County’s Purchasing Agent, to retroactively 
amend two (2) ENP Purchase Orders with 1) Homeboy Industries 

to increase the PO maximum amount by $127,800, from 

$200,000 to $327,800; and with 2) Coppelia’s to increase the PO 

maximum amount by $37,400, from $200,000 to $237,400, a 
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 cumulative total of $165,200, as identified in Attachment I; and award the 
two PO’s which exceed the Purchasing Agent’s delegated authority of 
$200,000. 

2.   Approve and authorize the WDACS Acting Director, or designee, to 
retroactively pay a cumulative amount of $165,200 to the two (2) 
Subrecipients identified in Attachment I for services provided during Fiscal 
Year 2020-2021 under their then-current ENP PO’s. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION(S) 

Demand by older adults for home-delivered meals increased significantly because of the 
pandemic and stay-at-home order. To help quickly meet the increased demand, which 
strained the capacity of the existing ENP Subrecipients, WDACS issued four (4) POs to 
provide home-delivered meals to older adults. The POs were issued for $200,000 each, 
which is the maximum amount under ISD’s delegated authority.  

The POs were intended to be used as an interim measure while WDACS prepared to 
transition the POs to service contracts. However, due to the high demand for meals, two 
Subrecipients (Homeboy Industries and Coppelia’s) exhausted their PO amounts prior to 
WDACS having the opportunity to execute the new contracts. As a result, the two 
Subrecipients provided $165,200 in meal services to older adults during the period 
between exhausting their POs and the contracts being executed effective October 1, 
2020.   

The Recommendations will enable ISD to amend the POs, which will allow WDACS to 
reimburse the Subrecipients for their delivery of meals and the services that were 
rendered. There is sufficient Older Americans Act (OAA) funding for reimbursement of 
these services and WDACS seeks your Board’s delegated authority to retroactively 
amend the POs in Attachment 1 and reimburse Subrecipients as outlined in the 
Recommendations. 

Implementation of Strategic Plan Goals 

 

The recommended actions support the following Countywide Strategic Plan Strategies: 

Strategy I.1 (Increase Our Focus on Prevention Initiatives) by promoting self-sufficiency 

and independence among older adults; Strategy I.2 (Enhance Our Delivery of 

Comprehensive Interventions) by ensuring the delivery of a broad-range of community- 

based services for older adults; and Strategy II.2 (Support the Wellness of Our 

Communities) by increasing services and promoting the well-being of older adults. 
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FISCAL IMPACT/FINANCING 

 

Financing for the anticipated $165,200 consists of OAA funds received from the California 
Department of Aging.  These funds are included in the WDACS budget.  
 
In accordance with federal policy, the OAA funds have been assigned the following 
Catalog of Federal Domestic Assistance (CFDA) program number: 21019 
 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

 

Board policy 5.015 (Timely Submission of Contracts Board Approval) requires that the 
Retroactive Contracts Review Committee (RCRC) review all requests for retroactive 
contract payments. In accordance with Section 4.0 of the implementation guidelines for 
the RCRC procedures, WDACS has contacted ISD about our intent to proceed with the 
RCRC. As authorized under Subsection 4.1.1 of the implementation guidelines, WDACS 
deems that payments to these Subrecipients are urgent, and we are seeking your Board’s 
approval of the Recommendations prior to meeting with the RCRC, with the 
understanding that WDACS will make a presentation to the RCRC subsequent to Board 
approval to discuss the factors that lead to the retroactive situation and to discuss the 
Corrective Action Plan (CAP) developed by WDACS to prevent the recurrence of future 
retroactive POs. Recommendations made by the RCRC members will be incorporated in 
the final CAP. WDACS will send a Board memo summarizing the outcome of the RCRC 
meeting and will attach a copy of the final Corrective Action Plan. Upon Board approval 
of this letter, WDACS will follow the RCRC procedures as specified under the 
implementation guidelines. 

 
CONTRACTING PROCESS 

Upon your Board’s approval, WDACS will work with ISD to amend the POs as provided 
under the Recommendations. 

 

Monitoring Requirement 

Administrative, programmatic, and fiscal monitoring of Subrecipients will be conducted on 

an annual basis to ensure subaward compliance. Administrative and programmatic 

monitoring are completed by WDACS’ Contract Compliance Division. Fiscal monitoring is 

conducted by an approved vendor procured through the Los Angeles County Auditor-

Controller’s Master Agreement for As-Needed Contract Audits/Studies. 
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IMPACT ON CURRENT SERVICES 

 

WDACS and our partners have been committed to serving our vulnerable older adult 

population, especially during these unprecedented times when the need for services has 

been overwhelming. Failure to take these actions may result in unsustainable financial 

burdens for these Subrecipients who provided critical meal services to older adults in 

response to the COVID-19 pandemic. Therefore, these amendments are urgent in nature 

to expedite payments to Subrecipients. 

 

CONCLUSION 

 

Upon your approval of the recommended actions, the WDACS Acting Director, or 

designee, will work with ISD to amend the POs and reimburse Subrecipients as noted 

herein. Should you have any questions, please contact me directly, or your staff may 

contact Mr. Kevin Anderson, Special Assistant, at kanderson@wdacs.lacounty.gov. 

 

Respectfully submitted, 

 
 
 
 
Otto Solórzano 
Acting Director 

 
OS:PG:CD 
KA:rkl 
 
Enclosure 

 
c: Chief Executive Officer 
 Executive Officer, Board of Supervisors 
 County Counsel 
 Internal Services Department  

 

about:blank


Attachment I 

 

 
Subrecipient  

 
Original PO Sum 

 
Retroactive Amount  

 
Homeboy Industries 

 
$200,000 

 
$127,800 

 
Coppelia’s 

 
$200,000 

 
$37,400 

 
Total 

 
$400,000 

 
$165,200 
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