
  
                                
 

 
DATE:  November 30, 2017 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
AGENDA 

 
 

Members of the Public may address the Operations Cluster on any agenda 
item by submitting a written request prior to the meeting. 

Three (3) minutes are allowed for each item. 
 

1. Call to order – Dorinne Jordan/Gevork Simdjian 
 

A) Board Letter –  APPROVE CHILD CARE SALARY/RETENTION INCENTIVE 
(AB 212) CONTRACT FOR FY 2017-18 FROM THE CALIFORNIA DEPARTMENT 
OF EDUCATION 
CEO SIB – Harvey Kawasaki 

B) Board Letter – RECOMMENDATION AUTHORIZING THE CHIEF EXECUTIVE 
OFFICER TO EXTEND AND UPDATE A NON-MONETARY ONE-YEAR MONTH 
TO MONTH CONTRACT WITH AROUND THE KORNER CENTER FOR SCHOOL 
AGE ENRICHMENT TO OPERATE THE VAN NUYS CIVIC CENTER CHILD 
DEVELOPMENT CENTER COMMENCING JANUARY 1, 2018 
CEO SIB – Harvey Kawasaki 

C) Board Letter – HALL OF ADMINISTRATION BOARD AUDIO CONTROL ROOM 
WORKPLACE SAFETY PROJECT CATEGORICAL EXEMPTION; APPROVE 
CAPITAL PROJECT; APPROVE PROJECT SCOPE AND BUDGET; CAPITAL 
PROJECT NO. 87406 
ISD – Scott Minnix or designee 

D) Board Letter – RECOMMENDATION TO APPROVE MASTER AGREEMENT FOR 
DISPUTE RESOLUTION, MEDIATION AND RELATED SERVICES 
DHR – Lisa Garrett 

E) Board Letter – APPROVAL OF FUNDS FROM THE COUNTY'S INFORMATION 
TECHNOLOGY FUND FOR THE COUNTYWIDE IMPLEMENTATION OF 
ELECTRONIC PERSONNEL DIGITIZATION AND RECORDS MANAGEMENT 
PROJECT 
DHR – Lisa Garrett or designee 
RR/CC – Dean Logan or designee 
CEO CIO – Peter Loo 

F) Voting Solutions for All People (VSAP) Update 
RR/CC – Dean Logan 

SACHI A. HAMAI 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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2. Public Comment 

3. Adjournment 
  



































































































 

 

 
 

Voting Solutions for All People (VSAP) 
Operations Cluster Update – November 30, 2017 

 
 
 

1. Security and Accessibility One-Pagers 
 

2. Introductory Cost Model  
 

3. Upcoming Contract Amendments 
 

4. Upcoming Pilot Plan Motion 
 

 
 
 
 



The new voting experience in Los Angeles County is designed to 
be secure and transparent for all voters. There are various system 
elements that protect the integrity of elections and the voting process.

VOTING SOLUTIONS FOR ALL PEOPLE

The Ballot Marking Device (BMD) prints a voter verifiable paper ballot. The 
voter’s selections are printed in human-readable text and are the official 
vote of record. By design, the BMD is not connected to any network or the 
internet. It also does not store any voter data or tally votes. 

The Los Angeles County Registrar-Recorder/County Clerk’s office 
maintains appropriate security protocols for each step of the voting 
process. Election staff have user-specific credentials to lower the 
likelihood of unauthorized access. The use of locks and tamper-
evident seals on the Integrated Ballot Box (IBB) and sensitive election 
equipment protects the integrity of all elections and ensures a 
verifiable chain of custody.

The new voting experience incorporates the necessary defense 
against system vulnerabilities while ensuring transparency and 
public access to the elections process by conducting a 1% manual 
audit of ballots cast is conducted during the post election canvas 
period prior to certification.

For more information, visit VSAP.lavote.net

The voter information on the E-pollbooks is not connected to the BMD 
or the vote tally system. They remain independent from one another to 
protect voters personal information. Printed ballots do not contain any 
voter information.

SECURE DESIGN

MULTI-FACETED ACCESS CONTROLS

TRANSPARENCY AND ACCESSIBILITY

PRIVATE AND CONFIDENTIAL

Giving Los Angeles County voters a secure, accurate, 
and transparent voting experience.SECURITY



VOTING SOLUTIONS FOR ALL PEOPLE

SECURITY 
COMPARISON VSBMD

The key security feature of a BMD compared to a DRE 
is that it produces a human readable paper ballot

For more information, visit VSAP.lavote.net

PAPER 
BALLOT

ELECTRONIC 
BALLOT

Ballot Marking 
Device

Direct-Recording 
Electronic

DRE

Human readable for voter verification, 
auditing, and recounts

Supports end-to-end auditability from 
paper ballot to tallied cast vote record

Tallied centrally in a secure facility on an 
independent vote tabulation system

Ballot not stored electronically on 
device; clear chain of custody

Cannot be altered without detection 

Intangible record of voter intent that 
cannot be easily verified by the voter

Limited ability to audit that ballots 
were counted as cast

Tally on local device poses security risks

Ballot stored electronically on device; 
increased risk in data transfer

Can be difficult to detect altered 
ballots and tallies






