
 
 

Probation Oversight Commission 
Oleoresin Capsicum (OC) Deployment Summary: Update V 

April 30, 2023 
 

The Probation Oversight Commission (POC) continues to track the deployment of OC spray within 
Probation’s two juvenile hall facilities, Barry J. Nidorf Juvenile Hall (BJNJH) and Central Juvenile Hall 
(Central). As called for in the Board of Supervisors’ December 20, 2022 motion, Phase Out of Oleoresin 
Capsicum (OC) Spray at Central Juvenile Hall1, the POC continues to analyze Probation’s Weekly OC 
Deployment Reports and Quarterly OC Phase Out Reports.  
 
Reporting on the utilization of OC has taken place in the following schedule: 
 

Report: Contains Data Through: 

OC Deployment Summary2 September 30, 2022 

Update I3 December 31, 2022 

Update II4 January 31, 2023 

Update III5 February 28, 2023 

Update IV6 March 31, 2023 

 
In April, there were a reported total of 32 incidents of OC use across both juvenile hall facilities. 
 

 
 

1 Phase Out of Oleoresin Capsicum (OC) Spray at Central Juvenile Hall 
2 OC Deployment Summary 
3 OC Deployment Summary Update, January 5, 2023 
4 OC Deployment Summary Update, January 31, 2023 
5 OC Deployment Summary Update, February 28, 2023 
6 OC Deployment Summary Update, March 31, 2023 
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In a reversal of the change seen in March 2023, Central resumed rates of OC use higher than at BJNJH.  
 

 
According to Probation’s phase out plan, the following units were pending elimination of OC within the 
following timelines7: 

 

 

 
7  FINAL REPORT BACK ON THE PHASE OUT OF OLEORESIN CAPSICUM SPRAY AT CENTRAL JUVENILE HALL 
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POC staff visited BJNJH on May 15, 2023, and found a continued failure to phase out OC as outlined in the 
Department’s plans. No phase out occurred on the MOU nor unit L/M to date. Furthermore, staff on those 
units and other units reported no concrete plans or knowledge of dates for the elimination of OC. It 
remains unclear why the department has not followed through on its plan at this facility despite reports 
that OC has not been used on either of these units in the last month.  
 
The POC delivered this feedback and subsequently received the following new timetables from Probation 
for phasing out OC on numerous units across both juvenile hall facilities: 
 

 
While this new timetable addresses the past due elimination dates, at Central there are additional housing 
units are open that are not addressed in this plan (Unit MN), and at BJNJH the date for OC phase out on 
one of the units newly housing developmentally delayed youth (Unit AB) remains months away. These 
issues mirror the repeated concern of Probation staff that there is a critical disconnect in actual facility 
practice and the reporting that comes from headquarters.    
  
In addition to this finding, the housing classification documentation was found to be substantially flawed 
at BJNJH. Youth with developmental disabilities have been moved to a different unit, units listed as 
housing youth are closed, and youth dispositioned to SYTF have been disbursed from Unit X throughout 
the facility without identified presence within the housing documentation (see Appendix 1).  
 
Analysis of Weekly OC reports indicate that of the 32 OC spray incidents that took place in April: 

• Three (3) incidents involved youth with developmental disabilities; 

• Twenty-one (21) incidents included youth with DCFS involvement.  

• For the second month in a row, there were no reported incidents of OC spray involving girls, 
gender expansive youth, or youth with CSEC history.  



Weekly OC Deployment Reports in April raised red flags regarding the integrity of current and past 
information encountered in Probation’s reporting for two data points: Decontamination Within Policy and 
Injury to Youth from OC. 
 
Within Weekly OC reports, there are two columns which indicate whether an individual, or group of 
individuals, sprayed with OC were decontaminated within policy8. The first data point provides a 
percentage of the incidents decontaminated within policy, and the second column indicates a Yes or No 
answer as to whether the person or people were decontaminated within policy. Beginning in reports 
received for April 10, 2023, the percentage of incidents that were decontaminated within policy was much 
lower than previous reports, with the week of April 10 reporting only 44% of all OC incidents appropriately 
decontaminated. The week of April 17 showed 80% and April 24 showed 78% decontaminated within 
policy. Prior to the report for the week of April 10, 2023, there had only been a single incident in the 
category that was labeled “N/A”.   
 

 
 

The other column in question is “Decontamination Within Policy,” which labeled the information as 
“Pending” rather than acknowledging the apparent lack of compliance to the approved standard of care 
of youth after an OC incident. To date, Probation has not sent any updated or revised reports indicating 
the final decontamination outcomes in cases marked “Pending”.  
 

 
 

8 Los Angeles County Probation Department | DSB1000 Policy 1014  Post OC Spray Application Protocols  

https://lacounty.sharepoint.com/sites/ProbNet/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FProbNet%2FShared%20Documents%2FPDF%2FDSB%2FDSB1000%2Epdf&parent=%2Fsites%2FProbNet%2FShared%20Documents%2FPDF%2FDSB


The primary concern is that the well-being of youth is compromised when decontamination policy is not 
followed, leaving youth vulnerable to physical injury and emotional trauma. While the stark difference in 
reporting in April is likely the result of a more accurate or honest reporting procedure and is appreciated 
by the POC, this directly reflects upon the public’s ability to have confidence in previous reports of 
appropriate decontamination. Current discrepant and non-transparent data practices continue to pose a 
barrier to honest acknowledgment of practices that need to be addressed by department leadership for 
the immediate physical safety and emotional well-being of youth in detention. 
 
The other category of concern is “Injury to Youth from OC”. The POC began consistently began consistently 
receiving OC spray data as of May 23, 2022. That data has included limited reports of injury to youth from 
OC. Dates of incidents that reported injury to youth from OC are as follows: 
 

1. November 7, 2022- Injury reported by “Y” indicating Yes; 
2. December 6, 2022-Injury reported by “Y” indicating Yes; 
3. April 15, 2023-Two youth reportedly injured.   

 
The POC has repeatedly sought information from Probation and Juvenile Court Health Services to define 
this data point including clarification of who makes the determination of injury and asking for a definition 
of injury within the context of OC and other uses of force. Youth interviews previously conducted jointly 
by POC and OIG staff directly contradicted the low reported number of injuries resulting from OC spray 
on youth9. The lack of information sharing calls the integrity of the data into question and as a result limits 
its use for future trend analysis. Full disclosure of data definitions, information gathering practices, and 
reporting procedures for this use of force is immediately needed. Current management of data in this 
department continues to pose a barrier to honest acknowledgment of practices that need to be addressed 
by department leadership for the immediate physical safety and emotional well-being of youth in 
detention. 
 
With the OC phase out completely stalled across units and facilities, the only indication that the 
department intends to eventually follow through with the elimination was a statement made at the May 
11, 2023, POC meeting by Interim Chief Guillermo Viera Rosa, who at the time of the meeting was 
functioning in the role of Probation Chief Strategist for Juvenile Operations. When asked whether staff 
will be carrying pepper spray at Los Padrinos Juvenile Hall, if and when that facility re-opens, Interim Chief 
Viera Rosa stated that there is nothing within the current plan that allows the use of OC on pre-disposition 
detained youth at Los Padrinos Juvenile Hall. The POC has not received written confirmation nor 
commitment to this statement. The current failure of the Department to follow through with its own 
phase out plan has also not been acknowledged by leadership and it is unknown if they are fully aware of 
the lack of progress toward the elimination of OC at the facility level. 
 
The POC will continue to track Probation’s report of OC use and will continue to provide guidance to the 
department to improve tracking and reporting procedures, however the department has previously 
received these questions and recommendations with little effect. The POC strongly recommends that the 
department contract a third party to assess the current strategy and overall capability to manage its data, 
with a focus on use of force reporting. The POC will continue to report on OC utilization and phase-out in 
public meetings and reports with the goal of increasing transparency and improving data hygiene with the 

 
9  FINAL REPORT BACK ON THE PHASING OUT OF OLEORESIN CAPSICUM (OC) SPRAY AT CENTRAL JUVENILE HALL, 
MARCH 6, 2023 

https://file.lacounty.gov/SDSInter/bos/supdocs/POC23-0061.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC23-0061.pdf


acknowledgement that the numbers are a simplified representation of the real-life experiences of youth 
and staff in these facilities.  
  



Appendix 
 

1) Barry J. Nidorf Juvenile Hall Unit Classification received on February 2, 2023 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2) Central Juvenile Hall Unit Classification received on March 28, 2023 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 


