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Inside months of chaos at L.A. County’s juvenile halls: lockdowns,
staff shortages

A staffing crisis in L.A. County’s juvenile halls has led to surges in fights, attacks on officers and the use of chemical spray
against children. Teens are held in isolation and denied visits with family. (Xiao Hua Yang / For The Times)
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The desperation pervading Los Angeles County’s juvenile halls can be distilled into a

single incident and its aftermath.

A veteran probation officer — too afraid of retaliation to reveal their name or gender
— was so overwhelmed by the staffing crisis in the facilities that house the county’s
most violent young offenders that they begged to be demoted so they wouldn’t have

to go back inside.

The officer had been left alone as a fight broke out among more than a dozen youths.
When they radioed for help, none came. The officer had to use chemical spray to stop
the brawl — a controversial tactic the department was supposed to phase out after

officers were accused of excessive force years ago.

The man who painted the devastating scene was Adolfo Gonzales, chief of the L.A.
County Probation Department, according to documents reviewed by The Times and a
person who was present for the conversation. His audience: a September meeting of

the department’s top directors.

It was just one example of what many describe as the daily disarray inside L.A.
County’s juvenile halls. Dozens of officers are either on long-term leave or refusing to
come to work, creating a staffing crisis that has led to increased violence in the halls
and fostered an atmosphere many say is unsafe for the youths the county is tasked

with caring for.
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Of the roughly 1,200 jobs available in L.A. County’s two juvenile halls, 40% are filled
by “able-bodied” probation officers, people who can physically interact with kids,
according to the department. Roughly 27% of juvenile hall employees, or 329 officers,

are out on leave or on “light duty.”

Between 30 and 50 officers are calling out per shift, according to a letter Gonzales
wrote to the L.A. County Board of Supervisors in September. The situation is so
desperate that the department in October began offering increased base and overtime

pay for any officer who simply shows up for work.

The Times spoke to nearly two dozen people with direct involvement in L.A. County’s
juvenile halls — including probation officers, teens in custody, defense attorneys,
medical staff and parents of incarcerated youths — all of whom agree the halls have
become unsafe and chaotic over the past seven months. Many of the employees spoke

to The Times on the condition of anonymity for fear of retaliation.

Probation officers have been beaten and suffered broken bones on the job, they said,
and the staffing shortage has left some so exhausted that it’s not uncommon for them

to resign mid-shift.

Youths, meanwhile, are facing adverse mental health effects from the increased
violence and the department’s practice of isolating them to control the chaos. A
clinician who spoke to The Times said patients who never exhibited self-harming

behavior before have suffered suicidal ideations.

They blame the increased use of isolation in recent months. Lawyers say some teens

are taking plea deals against their advice just to get out of the halls.
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Central Juvenile Hall, just east of downtown Los Angeles, is one of the county’s two youth lockups. (Christina House /
Los Angeles Times)

The facilities are run by the probation department, a law enforcement agency tasked
with supervising adults and juveniles released from custody on certain conditions.
The department oversees two juvenile halls — Central, just east of downtown L.A.,

and Barry J. Nidorf in Sylmar — and a number of camps.

The halls house about 370 youths, including a small number of people younger than
25 who are awaiting trial for serious crimes, such as murder, or who have been
sentenced to the halls because prosecutors did not try them as adults. That
population is expected to expand next year after Gov. Gavin Newsom’s plan to close

the state Division of Juvenile Justice goes into effect, worsening concerns about the

need to fix the staffing crisis.

Not long after the September meeting between Gonzales and his top deputies, Central

Juvenile Hall was placed on “lockdown” because there were not enough officers on



site to safely monitor the youths housed there, according to three sources with direct

knowledge of the situation.

When a juvenile hall is locked down, youths are isolated in their rooms and denied
access to schooling and recreation, sometimes for as long as 24 hours. The use of
lockdowns has become increasingly common this year due to the staffing crisis, those

officials said.
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“Somebody is going to die. | promise you that,” said a veteran supervisor at Central Juvenile Hall, foreground. In the
background, downtown Los Angeles. (Brian van der Brug / Los Angeles Times)

But as officers tried to enforce that lockdown at Central, one youth reached his

breaking point, according to a clinician who was on site that day.

The teen refused to go back to his room and sat at a table in a common area,
according to the clinician, who said the juvenile was dragged away screaming by eight

probation officers.

As the youth was forced into a room, the clinician said, they heard the teen shouting
he “couldn’t breathe” as he struggled with officers. Once locked inside, the teen began
smashing his head against the door, but no officers checked on him. It did not appear

the youth was seriously injured, the clinician said.
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In the first six months of 2022, the number of times officers used force on youths
jumped by 50% compared to the first half of 2021, according to data provided by the
probation department in response to a public records request. The number of times

that youths were pepper sprayed quadrupled in the same time frame, records show.

Attacks on officers and fights among youths have also increased dramatically. As of
Oct. 9, the number of assaults on staff in the halls was already higher this year than
the total alleged in all of 2021, according to probation department data. There had

been 1,268 fights in the halls as of Oct. 9 this year, compared to 794 in all of 2021, a

spike of 60%, records show.

Gonzales, who joined the department in February 2021, declined to be interviewed
for this article. The probation department sent a five-page letter written by Gonzales
and Chief Deputy Probation Officer Karen Fletcher in response to a list of questions

from The Times.

In the letter, the officials said they inherited many of the problems the department is

facing from a prior administration, but that they have a plan to restore the agency.

“Our long-term plan is straightforward: To demonstrate the Department is capable of

substantial change and improvement,” the letter read. “Once we solidify the gains



under our emergency measures, our goal is to stabilize the staffing situation and
make structural changes to allow the County to transition from a traditional
detention approach to the ‘L.A. model,” which emphasizes collaboration with
community partners to provide therapeutic programs in a home-like setting of small

groups.”

Los Angeles County’s Barry J. Nidorf Juvenile Hall in Sylmar. (Brian van der Brug / Los Angeles Times)

The pay incentive plan, Gonzales said in the letter, has led to an increase in the
number of employees showing up to work at both halls. The department expects to
push an additional 150 officers through academy training by January; 17 of those

recruits had their first day of training in late October.



But those who work in the halls don’t want to hear about a long-term plan. They say

they are facing a crisis now.

“Somebody is going to die,” said a veteran supervisor at Central Juvenile Hall. “I

promise you that.”

Many of those who spoke to The Times say the situation inside the halls began to

spiral out of control in March, after the rushed, disorganized transfer of 140 youths

from Central to Nidorf.

Days before an inspection by the Board of State and Community Corrections — which
oversees conditions in correctional facilities in California — a review of video footage
found that some probation staff were not conducting safety checks on children who

were left alone in their rooms, two high-ranking probation officials told The Times.

Fearing a failed inspection would lead to Central’s closure, the probation department
ordered a 9o-day “suspension of operations” and directed the entire population of the

hall to be moved to Sylmar.
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In July, an inspector general report noted that use-of-force incidents were not being properly recorded on camera inside
Barry J. Nidorf Juvenile Hall, and some officers were failing to submit reports on use-of-force incidents in a timely
manner. (Brian van der Brug / Los Angeles Times)
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A veteran Central supervisor said discussions were held about moving the kids in

waves one week before the actual transfer. But those plans never materialized.



“I get a call that morning saying: ‘Hey, we’re moving them today.’ ... It was just an
entire mess,” the supervisor said. “We were told that BSCC wants these kids out. If

they’re here on Monday, then we’re not going to pass the audit.”

Tracie Cone, a BSCC spokeswoman, denied that the board ordered the probation

department to conduct the transfers.

What followed was “complete chaos,” the Central supervisor said. As the probation
department placed nearly every youth in its custody into a single building, the mixing

of the two populations quickly sparked violence, according to several officers.

‘| get a call that morning saying ‘hey, we're
moving them today.” It was real piss-poor
planning.’

— One veteran supervisor at Central Juvenile Hall
Angered and unsettled by the transfer, youths hurled fire extinguishers, smashed
windows and brawled in a large communal area called a day room, officers told The

Times. Urine was splashed in at least one officer’s face, and another suffered a facial

fracture, the supervisors said.

ADVERTISEMENT



Parents showed up at Central to visit their kids only to find they weren’t there,
according to several officers and a statement released by L.A. County Supervisor

Hilda Solis.

The probation department has repeatedly claimed parents were properly notified. In
their letter to The Times, Gonzales and Fletcher sought to downplay the chaotic

transfer and its effect on the halls.

“The issues we're dealing with stem from chronic problems, and not the transfer in
March. It is true that some of our juveniles weren’t fully cooperative, but we had
safeguards in place during transport to make sure they were transferred safely,” the

letter read.

The probation department also said the transfer allowed it to make much needed
repairs to Central, including improvements to cracked sidewalks, the installation of a

new air conditioning system and the resurfacing of basketball courts.

While Central is older, the two halls’ basic layouts are similar. Each is broken up into
units that house youths by age range in dormitory-style settings. Some youths also
are held in “specialized units” if they have disabilities or require “enhanced

supervision,” based on the crimes they have been accused of.

Classes are taught in buildings separate from the structures where youths sleep. Both
halls have common spaces, as well as outdoor areas for recreation that include pools

and basketball courts.

The disruptive nature of the March transfer may be reflected in the increased

violence.
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“Some of them are just quitting outright. They're saying: ‘I'm not going to get assaulted every day,’” a Central Juvenile
Hall supervisor said of officers. (Christina House / Los Angeles Times)

The average number of attacks on officers per month jumped from 12 in February to
28 from March through May, records show. The number of fights between youths in
custody each month nearly tripled, from 31 in February to an average of 98 from

March to May. Officers soon started calling out in droves.

“Some of them are just quitting outright. They’re saying: ‘I'm not going to get

29

assaulted every day,” the Central supervisor said. “I got a buddy of mine ... after [the



transfer] he got punched in the face. His nose was bleeding. He went out on injury for

a while, and I got a text that he quit.”

But Scott Budnick — a member of the state oversight body that has found L.A.

County’s juvenile halls “unsuitable” to house youths three times in the past year —

said that “the probation officers of Los Angeles County need to look at themselves in
the mirror and find a different line of work if they can’t do the one they were hired

”»

to.

Central reopened by June, and dozens of young people were bused back. That month,
BSCC investigators found the department was still failing to conduct safety checks on

teens held in isolation.

In July, a report from the L.A. County office of the inspector general found the
department was failing to meet some of the requirements outlined in a 2019

settlement with the California Department of Justice over its treatment of youths.
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Use-of-force incidents were not being properly recorded on camera inside Nidorf
Hall, according to the inspector general, and some officers were failing to submit
reports on use-of-force incidents in a timely manner. The inspector general found all
reports on use of force were filed at least a week late, and in two instances, reports

were filed more than 100 days late.



Some of them are just quitting outright, they're
saying I’'m not going to get assaulted every day.’

— A supervisor at Central

By late July, Nidorf Hall erupted in another spasm of violence. A fight involving 17
youths left windows shattered, door locks broken and at least nine people hurt,
according to a a probation department spokeswoman and a memo Gonzales wrote to

the Board of Supervisors.

Five officers received treatment for a range of injuries, including a broken hip. Four
youths were taken to a medical facility with a concussion, a fractured arm and other

injuries, according to Gonzales’ memao.

During a July meeting of the county’s Probation Oversight Commission, Chief Deputy
Probation Officer Adam Bettino said the department had lost at least 130 line officers

to resignations or promotions in the past fiscal year.

Internal memos and texts from supervisors begging officers to come to work became
commonplace. In July, the executive board of the union representing rank-and-file
probation officers sent out an alert after half the staff scheduled to work a day shift at

Central failed to show up.

“It’s time to rally to save our jobs and our profession,” the memo read.
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Weeks later, even high-ranking officials like Fletcher were pleading for help.

“Desperate need for staff at [Central Juvenile Hall],” she wrote in a text exchange
with other probation officials reviewed by The Times. “Any volunteers would be

great.”

But the absences and departures continued. By mid-August, officers staged a rally
outside a Board of Supervisors meeting, booing the supervisors’ names loudly while
demanding that the county lift a hiring freeze and get them some backup. Several
officers said youth in custody are more dangerous than they were in years past and

said they felt their cries for help have been ignored.

“We feel like we have no support. The youths are always painted as the victims,” one

officer said. “We need more staff. We need more help. We're dying here.”

While officers feared for their safety and job security, the youths they were charged

with protecting continued to suffer the consequences of those absences.

Sam Lewis, executive director of the nonprofit Anti-Recidivism Coalition and a
member of the L.A. County Probation Oversight Commission, said young people
thrive when they can develop relationships with probation officers and get on a

consistent routine. That has been impossible during the staffing crisis, Lewis said.

ADVERTISEMENT



“When I say the youth want consistency, that’s not Sam’s words. That’s what the kids
say: ‘We want people that come in here and know what our program is,” Lewis said.
“They want to be able to go to school. They want to be able to become the best version

of themselves, but they need more consistent staffing.”

Lewis said canceling parental visits and recreation time also has negative effects on a

youth’s mental health.
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Some youths are taking plea deals to leave juvenile hall, a defense attorney said: “Kids are basically saying, ‘I will do
anything to get out of here as quickly as possible.”” Above, downtown Los Angeles is visible from Central Juvenile Hall in
2014. (Christina House / For The Times)

Milinda Kakani, the director of youth justice policy at the nonprofit Children’s

Defense Fund, said the probation department staff are creating their own problems.



The staff’s refusal to work inevitably leaves kids who are already dealing with trauma

or mental health issues cooped up and primed to lash out.

“It’s this cycle where young people are essentially trapped, they have nothing to work
toward,” she said. “You’re just left to kind of wallow. You're left to fester. You're left
behind.”

One teen, who spoke to The Times on condition of anonymity for his own safety, said
he’s been subject to at least five 24-hour lockdowns due to staffing shortages since
June. He said he spent most of that time “staring at the wall” or writing song lyrics.
The room does not have a toilet, and he said officers often ignored his pleas for access

to a bathroom.
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“It’s like they’ll just stand there and hear it but they won’t do nothing... the other day

I had to piss under my door because of them not coming,” the teen said.

The teen said he doesn’t feel he’s being “treated like a human being” and blamed the

use of lockdowns for stoking more fights in the halls.

“You're sitting in a box all day, so it’s just bottled up emotions that’s ready to

explode,” he said.



In its letter to The Times, the probation department said it has ordered three
lockdowns since March, which involved officers confining “small groups of youths to
their rooms on a rotating basis, which allowed some time outside the rooms for

recreation.”

“We did this because of low staffing levels; each occasion lasted less than 24 hours,”

the department said.

But one high-ranking probation official and the clinician said the department is

severely undercounting the number of lockdowns that have taken place since March.
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“What is happening is, they are canceling school, recreation and other activities but

not necessarily calling it a lockdown’ because it will look bad,” the official said.

“You're sitting in a box all day, so it’s just bottled
up emotions that’s ready to explode.’

— One teen about the lockdowns

Jerod Gunsberg, a defense attorney who handles juvenile cases, said he’s repeatedly

been denied access to his clients due to lockdowns caused by violence. Some of his



clients have complained of limited access to showers, haircuts or hygiene products

while others have taken plea deals just to get out of the halls, Gunsberg said.

“When you’re not providing basic care, not just from a health perspective but from a
self-respect perspective, it takes its toll,” he said. “Kids are basically saying, ‘I will do

anything to get out of here as quickly as possible.””

The probation department and its union believe the answer is to hire more officers,
but calls for the Board of Supervisors to lift a hiring freeze have gone unheeded. A
motion to do so has been continued twice. It might be taken up by the board in

December.

Still, there are serious questions about the department’s ability to manage its

resources.

The agency’s budget has increased over the past several years, while the average
number of youths in its custody has fallen by more than half since 2020, records
show. The bulk of the probation department’s operating costs stem from paying the

same staff who now refuse to come to work.
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“The answer has often been to give the department more money,” said Nicole Brown,

an organizer with the Youth Uprising Coalition. “And yet, the results are only that



things are getting worse.”

=X

The stories shaping California

Get up to speed with our Essential California newsletter, sent six days a week.

You may occasionally receive promotional content from the Los Angeles Times.

James Queally

¥ Twitter Instagram Email  f Facebook

James Queally writes about crime and policing in Southern California, where he
currently covers Los Angeles County’s criminal courts and the district attorney’s

office.

MORE FROM THE LOS ANGELES TIMES

CALIFORNIA

Photos: Rolling out the red carpet for 90th anniversary of Hollywood
Christmas Parade

2 hours ago




CALIFORNIA

Fears rise that UC strike could have long-lasting consequences on
vaunted research, teaching

Nov. 28, 2022

CALIFORNIA

Column: 30 years of masa dreams at a tamale festival in Indio

Nov. 28, 2022

CALIFORNIA

After Colorado Springs shooting, LGBTQ people in red California
are on edge

Nov. 28, 2022




COUNTY OF LOS ANGELES
PROBATION DEPARTMENT

9150 EAST IMPERIAL HIGHWAY — DOWNEY, CALIFORNIA 90242
(562) 940-2501

ADOLFO GONZALES
Chief Probation Officer

October 21, 2022

James Queally, Reporter
Los Angeles Times

Email: james.queally@Jatimes.com

Dear Mr. Queally:
Thank you for your thoughtful questions and, especially, the time to answer them.

As you know, we inherited a Probation Department with issues that are entrenched, well-known and
amply documented. One factor that has not received much attention, however, is the effect of
COVID-19 on our Department, which was hit hard. Since 2020, we’ve had 883 employees take
COVID-related leave because they became sick, were afraid of getting sick, or had to stay home to
care for family members who were ill.

The Department’s new leadership team is committed to change the trajectory of the agency. Since
taking over management in 2021, we have moved aggressively to put in place emergency measures
that are starting to show promising results. Working with the County CEO and County Counsel’s
Office, we’ve taken the following steps to address both long- and short-term challenges:

e State of Emergency. Last month, Chief Gonzales declared a state of emergency, notifying
the probation officers’ union, AFSCME Local 685, that significant staffing shortages “have
compromised the Department’s ability to meet operational needs and regulatory
requirements.” We are working with the union to curtail leaves and callouts.

e Stop-Gap Hiring. We petitioned the CEO for a budgetary exemption allowing the
Department to hire 150 new officers beginning August 1. Hundreds have applied. We have
17 candidates who will attend our next training academy, which begins October 28. Five
hundred (500) additional candidates are undergoing the required background checks, medical
exams and psychological screenings. To handle this influx, we have scheduled parallel
academies and changed the training schedule to provide six rather than 11 weeks of
instruction in the classroom, with the remaining five weeks done on the job. We expect to
have dozens of new full-duty (which is what we mean by “able-bodied”) officers in our halls
by early 2023.

e Enhanced Pay. Starting October 1, we are paying our probation officers a 20% bonus for
working regular shifts in the halls and double-time (not triple time) for overtime shifts. We
regard these incentives as reasonable temporary measures that recognize the additional safety
risks and workload our officers face on the job as we turn the Department around. (See

Rebuild Lives and Provide for Healthier and Safer Communities
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Violence in the Halls, below). We are facing a staffing emergency and believe these
incentives are appropriate for the employees who are helping us get through it. The money
for these incentives comes from Probation’s existing budget.

The initial response has been encouraging. Between September 24 and October 8, a week
after the incentives became effective, we realized a 32% increase in staff at Barry J. Nidorf
and a 59% increase at Central. These numbers fluctuate.

Departmental HR. We have a County Department of Human Resources team conducting a
top-to-bottom modernization of Probation’s HR functions, which are antiquated and weak.
The task force is tracking who is on leave, for how long, and why. We've tightened
personnel policies. For instance, officers can no longer sign each other out, and we now
require a doctor’s note for the first day someone is absent, not the third day as previously
allowed.

e [acilities. We are also working with a team from the County’s Internal Services Department
to modernize facilities. ISD is currently changing out locks, reinforcing doorframes and
installing new doors at Central Hall. The old doors and locks endured years of abuse,
allowing juveniles to force them open and get out of their units. While this has been a
problem, we also note that none of the juveniles who have popped their locks have roamed
the halls; they only had access to their unit day room.

ISD also performed some long-overdue repairs at Central during the March transfer of 140
youths to Nidorf. It replaced broken sidewalks, installed a new heating and air-conditioning
system, resurfaced basketball courts, painted rooms and completed other high-priority
projects — all within 66 days, allowing us to return clients to a better physical environment.

Meanwhile, we are installing the first-ever Wi-Fi network at our halls. This, in turn, will allow
us to switch over to a new automated electronic locking system that makes room checks
faster, safer and more accurate. WI-FI capability will also allow our medical teams to take
real-time notes on iPads and computers, and it will expand our capacity for programming
that serves our juvenile residents.

You asked about “lockdowns.” We can confirm there have been three occasions over the
last few months that we’ve had to temporarily suspend BSCC regulations and confine small
groups of youths to their rooms on a rotating basis, which allowed some time outside the
rooms for recreation. We did this because of low staffing levels; each occasion lasted less
than 24 hours.

e Regulatory Compliance. The leadership team has been working closely with BSCC to cure
the deficiencies the agency has found in our halls. Each time BSCC has issued findings of
noncompliance, we’ve come back within 60 days with a corrective action plan that has been
approved by the BSCC, most recently in June. We are working hard to prepare for the
BSCC’S next inspection. We are determined to show state regulators, as well as the public,
that failure is not an option when it comes to meeting state standards for care, and that we
will do what it takes to comply with regulatory requirements.
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e Departmental Culture. We are working hard to promote a supportive culture among the
officers in our halls. The leadership team is_constantly making the rounds, talking one-on-
one with staff, or holding town halls to hear their concerns. Many veteran deputies tell us
this is the first time they’ve ever met a senior manager.

We also want to make clear that the issues we’re dealing with stem from chronic problems, and not
the transfer in March. It is true that some of our juveniles weren’t fully cooperative, but we had
safeguards in place during transport to make sure they were transferred safely. Also, contrary to
press reports, we contacted every parent in advance by phone because we had to cancel their
weekend visits during the transfer. This is our normal practice when we have to cancel parental visits
or move youth.

You also inquired about an alleged case of retaliation. Let us be clear: No supervisor was retaliated
against or reassigned because of purported objections to the March transfer. It appears your source
is inaccurately conflating that event with a series of supervisorial changes we finalized before we
decided to make the transfer.

Our issues didn’t develop overnight. They won’t be fixed overnight — or even in a few months. But
as you can see, we’re taking aggressive steps to change the Department’s momentum.

LONG-TERM PLAN

Our long-term plan is straightforward: To demonstrate the Department is capable of substantial
change and improvement. Once we solidify the gains under our emergency measures, our goal is to
stabilize the staffing situation and make structural changes to allow the County to transition from a
traditional detention approach to the “LLA model,” which emphasizes collaboration with community
partners to provide therapeutic programs in a home-like setting of small groups.

The Board has created the new Department of Youth Development to spearhead this change —
aimed at reducing the number of youths involved in the justice system by expanding pre-arrest
diversion and building capacity for youth development programs and services — but it will take time
to change state law. Meanwhile, the CEO’s office is conducting a right-sizing study of the Probation
Department geared toward the broader vision of a DYD-led transformation of juvenile justice. We
expect it to be done soon.

In the interim, as we support the Board’s mandate, our Department will continue to play the primary
role in juvenile detention and rehabilitation as required by state law.

That’s why it is important that our Department achieves a higher, more stable staffing level than
currently exists. We need adequate staffing to discharge our duties under the law. When it comes to
direct supervision of youth, our goal is to maintain a minimum ratio of one probation officer for
every eight residents during the day, and 1:16 during the night. This does not include the additional
officers we need to provide other necessary services, such as transporting youth to and from medical
appointments, acting as school liaisons, and delivering services and programming for residents.

But staffing is more than a mathematical correlation. As managers, we also need to consider the
changing nature of our juvenile population.
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Although the average daily count has dropped, more youth than ever have high-acuity issues
requiring close supervision. We have more young people in our care who are suicidal, have severe
mental health issues or have special needs. To provide them the care they need, we must pull
officers off the regular rotation for 1:1 supervision, putting additional pressure and risk on
colleagues who pick up the slack.

Meanwhile, the state’s decision to close the Department of Juvenile Justice has forced us to care for
youth convicted of major crimes that once would have resulted in their transfer to state custody.
These individuals have been convicted of violent crimes such as double homicide, homicide,
attempted homicide, and rape and require higher-level security than the balance of our population.

By next summer, we will have 150 of these individuals in our juvenile halls. Eighty will be in their
early 20s, older than the rest of the population. Obviously, it will take more intense supervision to
address their needs and keep them isolated from other youth.

STATISTICS

Staffing, Here are the staffing figures for sworn staff at the halls as of October 20. These figures do
not include the extra staff that’s reporting because of incentive pay, which was instituted October 1.

Central Nidorf Total
Budgeted Positions 617 616 1,233
Unfilled (Attrition, Hiring Freeze) (205) (202) (407)
Filled * 412 414 826
Leaves (1306) (115) (251)
Light-Duty (Non-Supervisorial) (53) (25) (78)
Filled Full-Duty Direct Supervision 223 274 497

* This is the number referred to, in shorthand, as budgeted full-duty (“able-bodied”) youth
supervision positions in the reports you cited.

Current Client Population: As of October 20, it was 372 (193 at Nidorf, 179 at Central).

Violence in the halls: Violence has increased this year, with the biggest jump in youth-on-youth
assaults. But our officers are facing more violence, too.

This has been the direct result of two factors. The first is the changing nature of the juvenile
population, which now includes more high-need youth who have been convicted of serious crimes
such as double homicide, homicide, attempted homicide and rape.

The second, and perhaps more significant, factor has been our inadequate and inconsistent staffing.
As the number of officers decline —and there are fewer officers who are known and trusted by our
clients — violence increases, which can lead to the increased use of OC spray.
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Assaults on Staff Central Nidorf | Monthly Average Change
2021 123 155 23.2

2022 (1/1-10/9) 122 157 30 1 29.3%
Assaults Youth on Youth

2021 449 345 066.2

2022 (1/1-10/9) 614 654 136.5 1106.2%

DA Referrals. When there is an injury-related incident in our halls, we report it to the LA District
Attorney’s office, which decides whether there is enough evidence to prosecute. Please refer your

questions about that process to the DA directly.

We appreciate the opportunity to explain our efforts to transform our Department and hope that
your Times readers will have the opportunity to understand our perspective. Please don’t hesitate to

contact the Department if you have additional questions.

Sincerely

A

Dr. Adolfo Gonzales
Chief Probation Officer

/ﬁw{% Jhtare

Karen Fletcher

Chief Deputy Probation Officer
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