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;f'f’lN PROGRESS CCJV RECOMMENDATIONS

3.8 Comprehensive Data Tracking

3.12 Body Scanners

4.11 Management Staff Allocations

4.12 IMPAAC

6.03 Custody Training

7.01 Restructured Investigation/Disciplinary System
7.14 Inmate Grievances

7.15 CCTV Expansion



CCJV RECOMMENDATIONS
Outstanding Projects

DUE DATE COMMENTS
3.8 Comprehensive Data Tracking December 2016 On Target
3.12 Body Scanners None Established Supplemental Budget
Request / Sept. 2015
7.15 CCTV Expansion / CRDF December 2015 On Target
CCTV Expansion / PDC None Established For discussion, BOS

request to expedite




CCJV RECOMMENDATIONS
Outstanding Hiring

Phase Il Hiring

4.11 Staff Allocations July 2015 6 items in the interview process.

4.12 IMPAAC July 2015 Law Enforcement Auditor — Exam
Approved, Hire by January 2016

6.3 Custody Training July 2015 Statistical Analyst — Conducting
Interviews, Hire by December 2015

Phase lll Hiring

4.12 IMPAAC Deferred 13 items
6.03 Custody Training July 2015 5 items
7.15 CCTV expansion Sept 2015 3 items

7.01 IAB / ICIB Deferred 9/ 13 items




6.3 - CUSTODY SPECIFIC TRAINING GOALS

Actual

TRAINING CLASSES June STATUS
2015

Identifying and Interacting with Mentally ill 70% 89% | Exceeded Target

Inmates

Force Concepts / Ethics 60% 71% Exceeded Target
Jail Specific Restraining Techniques 65% 91% | Exceeded Target
Use of Force Investigations for Supervisors 97% 99% | Completed

Inmate Extraction Training 90% 90% | At Target




7.14 - INMATE GRIEVANCES

ITEM ISSUE DUE COMMENTS
NO. DATE
7.14 Tablet Pilot Program June 2015 Expand Division wide
Inmate Grievances July 2015 Grievance Teams, New
grievance policy and inmate
complaint form
Inmate Data Network (IDS) Sept 2015 Secure stand alone network

Further reporting of 7.14 should defer to the
Rosas, et al. v. Jim McDonnell case.
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Force Incidents per 1,000 Inmates

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014  2015YTD
Total Force: 1028 1190 1115 979 1058 741 584 473 611 683 333

[1] Significant Force was classified as a Use of Force resulting in injury or complaint of pain other than discomfort from exposure to O.C. Spray.
[2] Less Significant Force was classified force resulting in no injury; e.g., control techniques, O.C. Spray.
[3] 2013 and 2014 Force Categories Reflect 2013 Force Policy Revision - Red/Categories 2 & 3 and Blue/Category 1.
Source: Force Data from FAST, e-LOTS, and PPI.
Average Daily Inmate Population (ADIP) from IRC Classification
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