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December 31, 2015

To: Supervisor Hilda L. Solis, Chair
Supervisor Michael D. Antonovich
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe

From:  Dave Chittenden M
Chief Deputy Dire
Gail Farber
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Richard Bruckner "¢/
Director of Regional Rlafning

Subject: BOARD MOTION OF JUNE 30, 2015, ITEM 23 - DIRECT THE COUNTYWIDE
SUSTAINABILITY COUNCIL'S LEADERSHIP COMMITTEE TO DRAFT A
COUNTYWIDE SUSTAINABILITY PROGRAM FRAMEWORK

On June 30, 2015 your Board directed the Countywide Sustainability Council (CSC) to
submit a report to the Board in 180 days with a draft, Countywide Sustainability Program
Framework, including an inventory of existing and proposed sustainability-related County
policies and initiatives, sustainability goals and metrics, and a timeline for implementing
and accomplishing all measures.

Framework Overview

The CSC's Leadership Committee created the Framework Workgroup to develop the
Framework and deliverables under this Board motion. The conceptualized Framework
presented in this report was developed to be broad enough to grow and include new
initiatives, yet sufficiently specific to track the County's progress towards specific
environmental sustainability goals as well as a cohesive environmental sustainability
vision. Included with this memorandum are the following Attachments as described
below.
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Attachment A is the Framework Program Report which outlines the following:

e the County’'s methodology in defining environmental sustainability;

e the foundation for the Framework structure, metrics and goals, and dashboard;

o defined focus areas with targets and indicators that determine the County's
progress in meeting its sustainability goals;

e the County’s strategy in integrating equity and environmental justice within the
Framework;

o the Countywide Sustainability Inventory which catalogs departmental sustainability
policies and projects, and the ongoing strategy in improving the framework.

Attachment B is the proposed Los Angeles County Dashboard which visually depicts the
progress of environmental and sustainability efforts in five categories: water, clean
energy, climate action and air quality, waste and recycling, and transportation and
mobility. The Dashboard is a selection of key indicators and metrics which help convey
progress towards federal, state, and county mandates and policies. This printed version
of the Dashboard illustrates a concept of what will be transformed into an online County
Sustainability dashboard.

Attachment C is the Framework Matrix which illustrates the various environmental focus

areas, indicators, metrics, and existing sustainability goals at the federal, state, and
county level.

Attachment D is the Countywide Sustainability Inventory which is a compilation of
sustainability policies and programs reported by 16 County departments.

Next Steps

The Leadership Committee and the Framework Workgroup will next prepare a more
complete set of goals, indicators, and metrics that best represent progress towards
County environmental sustainability. The Leadership Committee anticipates and will
welcome additional input from departments as they continue to collect information
relevant to the Framework Dashboard. The Countywide Sustainability Inventory and the
Framework Dashboard have been developed both to be flexible for inclusion of new
policies and programs information.
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if you have any questions regarding this report, please contact Dave Chittenden, as the
current Chair of the CSC, at (323) 267-2103 or have staff contact Howard Choy at
(323) 267-2006 or via email hchoy@isd.lacounty.gov.

DC/GF/RB/HWC:sg
Attachments

c: ISD Board Deputies
Chief Executive Officer
Chief Operating Officer
Department Heads
Countywide Sustainability Council Leadership Committee


mailto:hchoy@isd.lacounty.gov

Attachment A: Countywide Sustainability Council Program Framework

On June 30, 2015, your Board established the Countywide Sustainability Council (Council) guided by the
newly established Countywide Environmental Sustainability Policy and directed the Council to report
back on the following:

e A draft Countywide Sustainability Program Framework (Framework) for environmental
sustainability as outlined in Board Policy No 3.045.

e Aninventory of existing and proposed sustainability-related County policies and initiatives

e Sustainability goals and metrics and an implementation/accomplishment timeline for all
measures

The Council convened a workgroup to develop a draft framework and establish metrics, goals, and
targets for environmental sustainability efforts as well as create a dashboard template to monitor, track,
and present progress and accomplishments of County sustainability efforts and goals. The workgroup
worked with departments to compile an inventory of existing and future sustainability-related policies
and initiatives reported by each Council participating department.

The Framework Foundation

In developing the framework, we first looked to the recently updated County General Plan (adopted
October 2015), which applies to all County departments and establishes a new development plan for the
unincorporated communities. The General Plan sets the course for how unincorporated County areas
will grow or be preserved. Sustainability is at the forefront of the plan, and is woven throughout all of it.

The following principles emphasize the concept of sustainability throughout the General Plan, and were
used as guiding principles as the Council developed the Framework:

e Employ smart growth

e Ensure community services and infrastructure are sufficient to accommodate growth

e Provide the foundation for a strong and diverse economy

e Promote excellence in environmental resource management

e Provide healthy, livable and equitable communities.

Sustainability Approach for Los Angeles County

At its core, sustainability means meeting existing needs without causing environmental degradation or
compromising the ability of future generations to meet their own needs. Simply put, what is decided
today, matters. The long-term impacts of policy and development decisions extend well into future
generations.

There are three traditional pillars of sustainability: environmental protection, economic development,
and social development. Many overlaps exist between these elements, and in order for something to be
considered sustainable within one area it must also account for the impacts to the other two areas.



These considerations are mutually dependent, and must be balanced to establish a prospering, clean,
and safe LA County for all residents. Sustainable policy decisions create a resilient environment and just
community, and ensure that inequitable burdens are not placed on vulnerable members of the
population.

Sustainability requires leadership and vision. The United States
Environmental Protection Agency (EPA) states that sustainability is not

Environmental

“part of our work — it’s the guiding influence for all of our work.” As Rasources and
demonstrated by its adoption of the General Plan, LA County embraces

this approach and aims to be sustainable by protecting environmental

resources, increasing economic opportunity, and creating healthy and

resilient communities. The County is already actively implementing “?«Z'::u'a’e;?d G
sustainability policies and initiatives, and many efforts are underway to e e
not only ensure consideration of all elements of sustainability, but to

also include multiple perspectives across departments and from

community members.

In developing the framework, the Council reviewed sustainability literature as well as examples of
sustainability evaluations from other jurisdictions. These documents included the United Nations Urban
Environmental Accord, Compact of Mayors resources, the UCLA Environmental Report Card, the Global
Reporting Initiative Sustainability Reporting Framework, and documents from cities such as Los Angeles,
New York, Santa Monica, Pasadena, and many others. Each jurisdiction approaches sustainability in a
unique way. The Council approached this effort with a specific environmental focus (such as water,
energy, waste, etc.).

Framework Metrics, Goals, and Dashboard

LA County is pursuing department-specific as well as collaborative inter-department efforts to develop
policies, programs, strategies and measurements that fit under the broad umbrella of sustainability. Per
the recently revised Environmental Sustainability Policy, and in order to not duplicate efforts, the
purpose of the Sustainability Council Framework is to provide a comprehensive assessment of the
County’s environmental sustainability policies and initiatives. The Framework is an organizing structure
for countywide collaboration to promote the vision of environmental sustainability while carefully
considering the social and economic pillars of sustainability.

The Framework provides a(n):
* Implementation of the Countywide environmental sustainability vision
*  Account of Countywide efforts
* Pathway for inter-departmental collaboration and integrated efforts
* Resource for best practices and knowledge sharing
* Evaluation of the County’s progress



Framework Structure

The Framework is organized by a primary environmental focus (such as water, energy, waste, etc.). The
focus areas were developed through an iterative process of assessing the Countywide Sustainability
Inventory, reviewing other jurisdictions’ sustainability plans and evaluations, and through meetings with
the Framework Workgroup, Coordination Committee, and Leadership Committee members of the
Sustainability Council. These focus areas represent the areas the County wants to measure progress in
achieving environmental sustainability.

Framework Focus Areas include:
e Water Conservation and Regional Water Resources
e Energy Efficiency and Renewable Energy
e Waste and Recycling
e Climate Action & Air Quality
e Transportation & Mobility

Each focus area will include indicators and metrics, which are intended to transform the more general
focus areas into a manageable set of quantitative measures that produce data to be used in evaluating
progress towards targets.

Measurement of Focus Areas
The Council has begun to develop a set of indicators, metrics, and targets for each focus area of the

Framework. There are many ways to measure actions and progress, but a notable challenge has been
accessing data that is collected at the appropriate scale and updated on a semi-frequent basis. Based on
available data and the County’s environmental sustainability initiatives, the Council has identified
applicable targets, indicators, and metrics

e Targets: When possible, the Sustainability Council used existing County, State, and Federal
regulations to serve as targets for the Framework. Departments provided the Sustainability
Council with applicable sustainability mandates, and through this process the Council also
identified where no targets currently exist.

e Indicators and Metrics: The Sustainability Council proposed a specific set that best represents
the County’s sustainability progress. Important consideration for selection also included
information such as: data availability, update/reporting frequency, and whether historic data is
available.



Dashboard

The culmination and compilation of this focus area measurements resulted in a Dashboard that will
report annual progress towards Framework goals (Attachment B: Framework Dashboard). The
Dashboard was developed in a manner that allows for incremental changes and additional levels of
detail to be displayed. For example, future iterations of the Dashboard may provide data for specific
programs or policies that help contribute to the Framework goal area targets.

Many indicators, metrics, and goals were considered for each focus area, and a more extensive list is
included as Attachment C: Framework Matrix.

Integrating Equity and Environmental Justice
The Council found that equity and environmental justice considerations cut across every action of

environmental sustainability. Equity and environmental justice are an integral foundation that should
be at the forefront of every policy or initiative, and should be given consideration throughout
implementation. Several concurrent efforts within LA County are working to develop measures of equity
and environmental justice. As these resources are released, the Framework Programs will consider them
as appropriate.

Additionally, the Framework provides a countywide evaluation of progress towards environmental
goals. It is important to note that evaluating equity and environmental justice with one score for the
entire county may be an inappropriate metric for measurement. For example, one composite score for
prevalence of childhood asthma is useful information to evaluate overall air quality and public health.
However, a more detailed analysis of childhood asthma prevalence by zip code may reveal specific areas
that that have unique challenges or may need additional services. The Sustainability Council looked to
the State for examples of measurement and application, and found that the State has approached
environmental justice in a similar manner, as evidenced by the development of CalEnviroScreen and the
most recent legislative session. The Sustainability Council will continue to research and incorporate best
practices and will keep equity, education and civic engagement, and environmental justice as a
foundation that permeates the entire Framework.

Collaboration and Data Tracking

As the Countywide Environmental Sustainability Policy indicated, the proposed Framework will facilitate
inter-departmental collaboration Countywide sustainability programs and efforts; develop synergies
between departmental programs; encourage channels for exchanging information and technology, and
coordinate communications to the Board as well as to regional, state, and other sustainability
stakeholders. The Framework will provide information about cap-and-trade funds as well as
sustainability resources available (such as data tracking or guidance documents). These efforts will be
reported by the Council as a list of ongoing efforts that support the Environmental Sustainability Policy
and Framework Goals. An October 5, 2015 report back to the board by ISD outlined the strategic plan for
drawing down cap-and-trade funds.



Countywide Sustainability Inventory

The Inventory of Existing and Proposed Sustainability-related County Policies and Initiatives (Countywide
Sustainability Inventory) is included as Attachment D: Countywide Sustainability Inventory. Sixteen
departments are included in the Countywide Sustainability Inventory, totaling more than 300 unique
existing or proposed policies or initiatives. Since the Countywide Inventory spans almost 2 dozen pages
when printed on tabloid paper, the Sustainability Council has found that viewing the document
electronically is optimal, and allows the user to review the entire inventory, a specific department’s
programs or policies, or by a specific category.

Each department was responsible for submitting their own sustainability programs and policies to the
Sustainability Council for compilation into the Countywide Sustainability Inventory.

The following departments submitted inventories for inclusion:
1. Agricultural Commissioner/ Weights and Measures
Alternate Public Defender
Beaches and Harbors
Community and Senior Services
Community Development Commission/Housing Authority
Fire
Internal Services
Mental Health
Parks and Recreation
. Public Health
. Public Library
. Public Social Services
. Public Works
. Regional Planning
. Registrar-Recorder/County Clerk
. Sheriff
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The Countywide Sustainability Inventory is organized by department, and each policy or program is
categorized by one or more environmental focuses. The Council identified the environmental focuses
through an iterative process of reviewing the collected inventories and developing the Framework
Matrix. Notably, water and energy policies/programs were well-reported. Each environmental theme
also has sub-categories (for example, Water Conservation and Regional Water Resources has four sub-
categories: water use, recycled water and greywater, stormwater management, and water supply).

Once the inventories were collected, the Framework Workgroup categorized actions based on
environmental themes that emerged.



Number of Existing

Environmental Focus or Proposed Policies
and Initiatives
Water Conservation and Regional Water Resources 133
Energy Efficiency and Renewable Energy 97
Waste and Recycling 83
Climate Action (GHG) and Air Quality 96
Transportation and Mobility 39
Equity and Environmental Justice 23
Other Sustainability Efforts 33
Outreach and Collaboration 44
Funding (Including Cap-and-Trade) 15
Guidance Documents and Resources 38
Data Tracking 11

Note: Some programs/policies applied to several environmental themes and were counted multiple times
in the table. Therefore, the total counts in the table will sum to more than 300.

The Framework includes many measurements of sustainability policies and initiatives that occur

throughout the County. The Countywide Sustainability Inventory provides further detail about
department-specific actions as well as actions that are pursued by multiple departments.

Framework Program Next Steps

The Framework Program presented is the conceptualized structure, and is developed to be broad
enough to include new initiatives, yet is specific enough to track progress towards a cohesive
Countywide Sustainability vision. Development of the Framework is reliant on department involvement
and feedback as well as the direction of the Board. Next steps would include further improving the
goals, indicators, and metrics that best represent progress towards environmental sustainability. The
Sustainability Council anticipates and welcomes additional input from departments as it continues to
collect data pertaining to the Framework Dashboard. The Council anticipates improvements to the
Countywide Sustainability Inventory and the Framework Dashboard in the future, and has developed
both to be flexible for adaptation.



ATTACHMENT B

Los Angeles County
Dashboard

Environmental Commitments
« Reduce GHG Emissions 80% by 2050 « Reduce per capita water use 20% by 2020
- Divert 95% of waste from landfills by 2045 « Increase building energy efficiency 50% by 2030

Green Building & Energy

Progress: Goal: Progress: Goal:
103,000 acre-feet Increase stormwater 38 County facilities are LEED Increase building
of stormwater capture/storage Certified Green Buildings energy efficiency
capture/storage capacity by 2,000 Low Impact Development 50% by 2030
capacity acre-feet by 2020 Standards
3.5 Community Choice
240 gallons Reduce daily per -3 MW of Solar Energy Aggregation
Daily per capita water capita water use Generation Capacity in County
use (in County 20% by 2020 Owned Facilities.
Waterworks Districts) Launched PACE financing program
Climate Action & Air Quality
Progress: Goal:
Adopted Community Climate Action Plan Reduce GHG emissions 50% below 1990 levels by 2020
Countywide, 52% of children who currently have Adopt Municipal Climate Action Plan
asthma 'mlssed school due to their condition Reduce loss of activity due to asthma
(approximately 96,000)
Waste & Recycling Transportation & Mobility
Progress: Goal: Progress: Goal:
72% diversion from 80% diversion by 2025 Installed 130 EV chargers  Transition to sustainable
landfills from County 90% by 2035 at County facilities fleet (10% per year)

unincorporated areas 95% by 2045
P p" X _ 55% of residents within 1 Conti Imol
Facilitate organic mile of bikeway Contlnue.to Amp ement
: materials collection ommunity Active

a Sustainable Waste 73% of residents within 4 Transportation Program
Management Future Recycling Ordinance mile of transit access

Created Roadmap to




Environmental
Focus Area

Water Conservation &
Regional Water Resources

Energy Conservation &
Renewable Energy

Climate Action (GHG) &

Air Quality

ATTACHMENT C: Framework Matrix

Existing Goals

Indicator Metric (Federal, State, and County)
, ers 25% Countywide water conservation goal
W, Gall f I facil
ater Use allons of potable water used in County facilities Source: May 12, 2015 Board of Supervisors Motion

Stormwater Acre-ft of storage capacity at stormwater capture = 2,000 acre-feet increase in stormwater capture/storage

Management and water conservation facilities capacity by 2020
Bank at least 31,500 acre-feet of available imported water

Water Supply Acre-feet of groundwater banked in the groudwater basin of the Antelope Valley by 2020

Source: DPW

Built Environment &
Building Energy Use

Green Building
Standards

Renewable Energy

Total Energy Use (BTU) for County Facilities

County Facilities Energy Intensity (includes
electricity and natural gas) (kBTU/sq foot)

Total Energy Savings for Private Buildings in the
County

Number of County-owned buildings with green
building certifications

MWH of County Clean Energy Generated (Solar
and Hydro)

None Available
50% increase in building energy efficiency by 2050
Source: State Law, SB 350

None Available

None Available

Implement Phase 1 of the Solar Pilot Project. Develop a list
of 60 to 100 solar sites and have a total of 60 solar projects
completed by December 2016.

Source: July 21, 2015 Board of Supervisors Motion, ltem #10

County (Municipal)
Operations

Community

Air Quality

GHG Emissions

GHG Emissions

Activity loss (missed school/daycare) due to
Asthma

ER or urgent care visits due to asthma

Reduce energy consumption in county operations by 20
percent by 2015
Source: Policy AQ 3.2, | Plan Update, Pg 121

GHG emissions 50% below 1990 levels by 2050
Source: State Law (AB 32) & Executive Orders

None Available

None Available

Note: Depending on availability, data may be collected at the scale of County facilities, unincorporated County areas, or countywide



Environmental
Focus Area

Waste & Recycling

Transportation &
Mobility

Indicator

ATTACHMENT C: Framework Matrix

Metric

Existing Goals
(Federal, State, and County)

Landfill Diversion

Waste Reduction

Waste-to-Energy

% waste diversion from landfills in Uninc. County
Areas

Pounds of waste disposal (Ibs/capita/day) in
Uninc. County Areas

Amount (MW) of renewable energy or fuel
generated from projects in Uninc County areas

80% Diversion from landfills by 2025

90% Diversion from landfills by 2035

95%-+ Diversion from landfills by 2045

Source: County Roadmap to a Sustainable Waste
Management Future and State Law

Maximum disposal of 7.4 pounds/capita/day
Source: State Laws (AB 939 and SB 1016) and County
Roadmap to a Sustainable Waste Management Future

Continous increase
Source: Countywide Conversion Technology Program

Clean Fleet

Commute To Work

Bikes
Pedestrian

Roadway Network
& Safety

Number of EV charging stations at County
facilities

% of County fleet that is clean fleet (excluding
emergency vehicles)

Countywide Commute to Work Mode Split

County Employee Average Vehicle Ridership (AVR)

% of residents within 1 mile of bike lane

% of residents with paved pedestrian paths on at
least one side of street

Number of fatal collisions on County maintained
roadways

None Available

10% of fleet replacements are to be T-ZEV or ZEV
Source: Clean Fuel Program Policy (Board Policy 3.020)
None Available

Employee Commute Reduction Program (ECRP) Average
Vehicle Ridership (AVR) for County Employees:

Zone 1:1.75

Zone 2:1.5

Zone3:1.3

Source: SCAQMD, Rule 2202

Continuous Increase

Continuous Increase

Continuous Decrease

Note: Depending on availability, data may be collected at the scale of County facilities, unincorporated County areas, or countywide



Attachment D: Countywide Sustainability Inventory

Water Conservation & Regional Water

Energy Efficiency & Renewable

Waste & Recycling

Climate Action (GHG) & Air

Transportation &

Equity

Outreach

Funding

Guidance Documents & Resources

Data

Resources Energy Quality Mobility
3
g 8 " v § £ s g ] g
2 H S ° s o s e < <
. . £= s ] = © ® e © o H © H
Policy or o Efforts with S ] £ o3 5 £ 2 k] pr] S 2 o -} b}
Department Date Description . @ o & @ c — 2 S ] z a ] S 3 S
Program Name Multiple Depts. a e @ 2 ] % c c = a £ E; = = o ] ] T
S| &5 | & . |&. | = 8 ¢8| 2| &8 2 § |<®.| = 2| &8 | 2 & | & | &
= £ 2 > | Pec| £ S 2 g g | £ = 28| & £ ° s 3 2 g By | @
P H 8 g | s2| =2 o 2 3 i 2 Z > P £s | = g & = s 2 5 £2 £
£ n - O
3 3 g a w S 2 8 e & 2 <8 5 = 2, E o ] 3 S T I a I G a ®
pu - = £ 3 = o @ Z% 5 = 2 > 2 cg = > o = 9 =
] [ € ] 5 Y - 2 & 2 2 £gQ £ c o L a 2 5 o 6 O ] ) ] =3
] z H 5 = c 3 c 2 a a T £ C‘_f 38 s 5 S < s a3 ® § @ § ] § %3 s
- - ©
2 < &5 = ad 5] < 8 = H So S < o | && & [s) <] S 38 - - - N - a
Agricultural Commissioner/
Weights & Measures
Agricultural . . .
o . Installed Network Fleet Tracking System (upgrade as needed) use to increase efficiency
Commissioner/Weights & 2010 . . . x
for routing, decrease fuel costs by using hard braking features.
Measures
Agricultural
Commissioner/Weights & 2015 County Vehicles washed as needed, not to exceed one per month. X
Measures
Agricultural . . . . " X )
Place electronic charging stations at both main office, expand to field offices over the
Commissioner/Weights & 2016 to 2020 ging P X
next four (4) years.
Measures
Alternate Public Defender
. . APD contracts to have all used/discarded paper recycled, reducing the County's carbon
Alternate Public Defender 2012-1 Paper R lin, g
ernate Public Defend 0 3 aper Recycling footprint and bringing a small amount of income back to the department. X x
Electronic APD created an Electronic Document Management System to house all of APD's closed
. This allows Apd to destroy the original file and eliminate the need for long term
Alternate Public Defender 2012-13 Document case? sa s Apd to destroy the orig ,a cance . ate the ee' orfong te x
off-site storage. It also reduces the County's carbon footprint by reducing the number of
Management . . )
delivery trips by the storage vendor for closed files that must be reaccessed.
APD hazardous wastes (batteries and spent toner cartridges are collected at each office
i Hazardous Waste . X . o . ;
Alternate Public Defender 2013-14 Recvlin location and routed to appropriate recycling facilities ensuring that associated x x
veling dangerous chemicals are not released into the environment.
All nt r lable containers are collected at every APD office and redirected t
Alternate Public Defender 2013-14 Container Recycling spe N ecycla ,e ainers are collected a Y office and redirected to X x
appropriate recycling centers,
APD created an electronic workflow management system for processing all work
Alternate Public Defender 2013-14 eWorkflow . I 8 v P 8 . . x
requests in the department, eliminating the paperbound process that previously existed.
Proposition 47 APD developed an in-house and Mobile Proposition 47 unit dedicated to assisting
. P ) individuals in getting their felony conviction reduced to a misdemeanor under
Alternate Public Defender 2015-16 Community " . . . x
Outreach Proposition 47. Reducing these cases to misdemeanors enhances the former clients
chances of securing gainful employment and reduces the risk of recidivism.
Water APD installed low flow faucets at all APD offices to reduce water consumption and
Alternate Public Defender 2015-16 Consumption - X . .
P distributed to all staff "Tips" for reducing their water usage both at work and at home. x
Reduction
Animal Care and Control
Assessor
Auditor-Controller
Beaches and Harbors
Beaches and Harbors 2005 Installed solar panels at two DBH facilities (RV Park water heater and flag light at x
breakwater).
Beaches and Harbors 2007 Irrigation heads are regularly checked to prevent overwatering. x
Beaches and Harbors 2007 Irrigation heads are repaired timely or are capped in areas where irrigation is no longer x
needed.
Beaches and Harbors 2007 Irrigation is turned off when rain is forecasted. x
All landscape materials that are replaced, or part of a construction project, are drought
Beaches and Harbors 2007 . P > that are rep »orp project, s X
resistant and new turf is minimized.
Beaches and Harbors 2007 One hundred and forty-two standard urinals were replaced with water-efficient urinals. x
Beaches and Harbors 2008 Installed and maintain bird wires at Marina Beach to keep birds away from the water. x
Beaches and Harbors 2008 Installed water circulators at Marina Beach.

Updated 12/16/15




Attachment D: Countywide Sustainability Inventory

Water Conservation & Regional Water

Energy Efficiency & Renewable

Climate Action (GHG) & Air

Transportation &

Resources Energy Waste & Recycling Quality Mobility Equity Misc. Outreach Funding Guidance Documents & Resources Data
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All tree removals in MdR are replaced at a 1:1 ratio on-site (no net loss of trees in MdR.)
Beaches and Harbors 2012 All pruning and removal activities are monitored to avoid any impacts to birds protected x
under the Migratory Bird Act.
Beaches and Harbors 2014 Obtained Clean Marinas certification for County-operated Anchorage 47 in Marina del X
Rey.
Beaches and Harbors 2014 Covered trash bins at Marina Beach to discourage birds/wildlife from scattering trash on X
beaches.
Beaches and Harbors 2014 Provide trash grabbers to beach clean-up volunteers. x
DBH participates in CERT (Community Emergency Response Team) training and
Beaches and Harbors 2014 ' particip f ( ity gency Response ) g
certification for designated DBH Building Emergency Coordinators (BEC)
DBH formed a Water Consumption Reduction Workgroup, tasked to respond to the
State’s mandatory water reduction targets. The workgroup has identified how the
Beaches and Harbors 2015 department can meet the ?tate’s water reduction targets, Aas vyell as vqu-ntary measures x x x x
to reduce water consumption overall throughout DBH-maintained areas in the County.
The following water reduction measures have already been identified and implemented,
or are in the process of being implemented.
Irrigation timers in Marina del Rey have been set to 2 days a week (reduced from 3 days
Beaches and Harbors 2015 & ) ¥ have v ( Y X
a week) and only run in the early mornings.
The fountain in Chace Park was turned off and is only temporarily activated for special
Beaches and Harbors 2015 ; . vemp Y P X
events. The fountain uses recirculated water.
Beaches and Harbors 2015 Water leaks are treated as emergency repairs. X
Beaches and Harbors 2015 Shower runoff in some areas is diverted to planter or turf areas. X
Landscaped areas at Dan Blocker beach are equipped with a rain gauge sensor that will
Beaches and Harbors 2015 shut off all irrigation once it detects rain and the sprinklers are designed to use minimal X
water.
Beaches and Harbors 2015 Obtained Clean Marinas certification for County-operated Transient Docks in Marina del x
Rey
Beaches and Harbors 2015 Launch ramp docks are cleaned with salt water, then rinsed with fresh water (rather x
than all fresh water)
Beaches and Harbors 2015 County vehicles are washed only as needed
Created/maintain a GIS database to monitor water usage. Database includes locations of
all water meter at County-operated beaches and Marina del Rey, is updated at each
Beaches and Harbors 2015 . ; . . .
billing cycle, and used to identify meters that meeting reduction targets/need x
improvement/repairs/etc.
Low flow showerheads and signs are being installed at County-operated shower facilities
Beaches and Harbors 2015 na slg N8 y-op X
(Anchorage 47 and Surfrider Beach are in progress).
Beaches and Harbors 2015 Notices sent to boaters at Anchorage 47 encouraging them to reduce water usage. x
Beaches and Harbors 2015 Email blast sent to all DBH employees with water conservation information and tips. x x
DBH obtained a grant from The Bay Foundation using funds from CalRecycle, to
implement an Absorbent Pad Exchange Program at the Anchorage 47 office. The
Beaches and Harbors 2015 imp . X * R 8 g . 8 : x x
program provides free oil absorbing pads to all boaters in MdR and a free waste
receptacle for used oil-absorbing pads.
Beaches and Harbors 2015 Hosted_ a public \A_/orkshop in pa_rtn_ership_with U_niversity of California Cooperative x x x
Extension regarding water quality issues in Marina del Rey.
Obtained grant from Coastal Conservancy to fund assessment of patterns and effects of
Beaches and Harbors 2015 storm action along coastline, and how to effectively build berms to protect DBH beach x x
facilities.
Installed educational signage at Marina Beach informin; blic about how to keep the
Beaches and Harbors 2015 ucatl 'gnag ' ' ing publl Y w P x x
beach/water clean.
All faucets in County-owned facilities will be replaced with battery-operated sensor
Beaches and Harbors 2015-2016 Y ! unty-ow ities wi P wi y-op x
faucets.
Beaches and Harbors 2015-2016 All toilets 'ln County-onned facilities will be replaced with low-flow pressurized toilets or x
models with a two-option flush.
Beaches and Harbors 2015-2016 Place signage on beach showers to encourage beach patrons to conserve water. x x
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Beaches and Harbors Ongoing DBH cor_1tracts a !?iological consultant once a year to do a Marina-wide survey to locate
water bird nests in MdR.
Beaches and Harbors Ongoing F)BH con_tracts a licensed biologist to monitor any construction activity (e.g. berm
installation) at the beaches.
Beaches and Harbors Ongoing DBH sends designated DBH staff to climate change conferences. x x
Foster relationships/partnerships with local environmental groups and environmental
research/educational institutions on various environmental issues (e.g. The Bay
Beaches and Harbors Ongoing Foundation, LMU, etc.) x x
-DBH Planning Division hosted a class session with students from USC regarding coastal
access and sea level rise.
Dan Blocker Beach: added new visitor-serving facilities (e.g. parking lot, restrooms, etc.)
Will Rogers Beach: added new visitor-serving facilities (e.g. restrooms, showers,
Beaches and Harbors Ongoing lifeguard station, etc.) x
Yvonne B. Burke Park: planned upgrades to replace existing outdoor exercise equipment
and walkways
Beaches and Harbors Possible Future Effort- Remove the plants in some areas and replace with Decomposed Granite and possibly x
2015 boulders.
Possible Future Effort- DBH is working with Marina del Rey lessees to obtain Clean Marinas certification for the
Beaches and Harbors . . X
2016 all anchorages in Marina del Rey.
Possible Future Effort- Eliminate additional turf and landscaping in many of the beach and harbor locations and
Beaches and Harbors . X . X
2016 replace with native vegetation.
Beaches and Harbors Possible Future Effort- Develop fecycling program for department-generated recyclables (e.g. offices, service x
2016 yards, uniforms, etc.).
Possible Future Effort-
Beaches and Harbors 2016 Add timers to hoses at Parcel 77 and Mast-Up Storage areas x
Possible Future Effort-
Beaches and Harbors 2016 Use reclaimed water for County vehicle and dock washing, and irrigation. x
Possible Future Effort-
Beaches and Harbors 2016 DBH is planning to hire two new environmental specialists. x x
Possible Future Effort- Use floor scrubbers to clean docks rather than pressure washing them to reduce water
Beaches and Harbors x
2016 usage.
Possible Future Effort- DBH plans to participate in Civic Spark program; utilize AmeriCorps member to assess
Beaches and Harbors p " P p P . prog . . P
2016 sustainability potential at DBH. (Applied for 2015, will try again for 2016).
Possible Future Effort- . . . .
Beaches and Harbors 2016 Encourage providers of reclaimed water to provide service to the coastal beaches. x
Possible Future Effort- X .
Beaches and Harbors Install fixed water tanks for reclaimed water. x
2017
Board of Supervisors, Executive
Office of
Chief Executive Office
Chief Information Office
Child Support Services
Children and Family Services
Community and Senior Services
Los Angeles County Commission for Older Adults - established pursuant to requirements
Community and Senior Services 2006 LACCOA of Older Americans Act amended in 2006, result of merger of Los Angeles County
Commission on Aging and the Area Agency on Aging Advisory Council.
LACO CSSBusiness |Offers a variety of workforce and business development resources for Los Angeles
Community and Senior Services 2014 & Professional  |County Businesses through Workforce Innovation and Opportunity Act (WIOA) x X X
Services Programs.
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Water Conservation & Regional Water
Resources

Energy Efficiency & Renewable

Energy

Waste & Recycling

Climate Action (GHG) & Air

Quality

Transportation &
Mobility

Equity

Outreach

Funding

Guidance Documents & Resources Data

Water Use & Conservation
Recycled Water & Greywater
Stormwater Management

Water Supply

Building Energy Use &

Conservation

Green Building Standards

Renewable Energy

Landfill Diversion

Waste Reduction

Waste-to-Energy

County (Municipal)

Operations

Community

Air Quality

Clean Fleet/ Transportation

Options
Public Transit & Active

Transportation

Equity and Env. Justice

Other Sustainability Efforts

Outreach and Collaboration

Cap-and-Trade & Other

Sources

Water Policies & Guidance

Docs

Energy Policies & Guidance

Docs

Waste Policies & Guidance

Docs

Staff Trainings and
Development
Data Tracking

Community and Senior Services

Ongoing

LACO CSS
Emergency
Preparedness
Workshop

Educate and distribute survival tips, contact information to senior communities and
those persons with access and functional needs to at least have a plan for survival in the
event of an emergency evacuation or disaster.

OEM, DPSS, RED
CROSS

x

Community and Senior Services

Ongoing

SCSEP

SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM -designed to provide and
promote useful part-time opportunities in subsidized community service employment
for older workers and assist in the transition of participants to private or other
unsubsidized job placements. Program provides supportive services such personal and
job-related counseling, job training and job referral.

Community and Senior Services

Ongoing

ENHANCE

EFFECTIVE NUTRITIONAL HEALTH ASSESSMENT AND NETWORKS OF CARE FOR THE
ELDERLYHealth promotion service consist of the "Be Well" program, an evidence-based
program on fitness and low impact exercise and weight management sessions especially
designed for moderate to high-risk older individuals age 60 and older with chronic
conditions. Program funded by the Older Americans Act Title I1I-C and IlI-D Health
Promotion fund with matching funds provided by contract agency.

Community Development
Commission / Housing
Authority

Community Development
Commission / Housing Authority

2013

Implemented the issuance of electronic W2 forms. Employees giving consent can access
their W2 form online. Paper W2 forms have been substantially reduced.

Community Development
Commission / Housing Authority

2013

Implemented the tenant prepaid card — Housing tenants are issued prepaid cards
through Bank of America for their utility reimbursements. Issuance of paper checks has
been eliminated therefore reducing the cost of paper checks and the monitoring of
check activity. Bank of America is responsible for all servicing and monitoring of prepaid
card activity.

Community Development
Commission / Housing Authority

2014

Aquaponics and Vertical Towers Growing System: 1,000 square foot greenhouse
contains 2- 650 gallon tanks containing edible fish species, with water recirculating to
175 vertical growing towers planted with leafy greens in a semi-closed loop system.
Liquid fish waste provides fertilizer in the form of nitrogen for plants growing in the
vertical towers, while plants convert the waste and oxygenate the water for fish.
Reduces inputs of fertilizers. Project serves as a replicable model and provides training
for underserved young adults in the community on new technology in emerging urban
agriculture industry.

Community Development
Commission / Housing Authority

2014

On 7/1/13, HACoLA adopted a smoke-free policy for its 63 public housing developments.
Through a systemized process of outreach activities, educational support, surveys,
advocacy, collaboration, and campaigns, the policy was approved. HACoLA provided
residents with a one-year transition period while providing smoke free education and
resources. During the one-year transition phase over 80% of public housing residents
opted to sign an addendum to their lease pledging their unit as smoke free before the
mandatory implementation deadline of 7/1/14. Additionally, effective 7/1/15 HACoLA
added the prohibition of electronic cigarettes, personal vaporizers or an any electronic
nicotine delivery system to the smoke-free policy. HACoLA partnered with the Los
Angeles County Department of Public Health to implement this smoke-free policy.

Community Development
Commission / Housing Authority

2015

Community Food Forest: native and drought-tolerant landscaping of a % acre parcel,
featuring plants, which have an edible, herbal, and/or medicinal value for human
consumption. Plants are selected for drought-resistance and trees and shrubs take in
carbon from the atmosphere. Site will be open to the public and serve as a
demonstration to the community on innovative water-efficient landscaping.

Community Development
Commission / Housing Authority

2015

Upgrade of PeopleSoft Financial and Payroll systems —implemented the online approval
workflow which eliminated the need to route paper throughout the agency for wet
signatures. This new feature came equipped with electronic storage of invoices and
journal source documents which allow for easy tracking, retrieval and purging at the end
of the designated retention period. Vendors receive email notification of their payment
details for all payment types, whether check or direct deposit. The Payroll system now
allows employees to receive announcements, review compensation history, and
perform other functions online.
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Community Development
Commission / Housing Authority

2009 - Ongoing

Community-Supported Agriculture (CSA) program and Farm Stand: fresh produce grown
using sustainable methods including compost, no synthetic fertilizers or pesticides.
Produce sold weekly to local community residents, reducing “food miles” eliminating
the need for fossil fuels to transport offsite. Produce provides healthy food options for
local residents in an area otherwise lacking grocery stores.

x

Community Development

HACoLA “Going
Green” Energy

Xeriscaping and Irrigation Project

In June 2012, HACoLA installed a new irrigation system that included a “weather-based
controlled” computer system. The system utilizes automatic controllers based on
computer technology to schedule water according to plant needs, historic weather

c L X . 2012 - 2014 ) patterns, temperature and the moisture of the soil. Existing vegetation, such as grass X
ommission / Housing Authority Conservation . X
Measures and plants, were replaced with a more drought tolerant species and enhanced curb
appeal while significantly reducing water usage. By implementing the aforementioned
measures, the irrigation water usage was reduced by 50%. The 50% reduction saves
HACoLA $19,700 annually.
Parking Lots
HACOLA “Going All a?phalt parking lots and adjacent sidewalks were demolished and replaced with
Community Development Green” Energy pervious and rercIed content concrete. The costs of recycle&;l conten} concrete and
Commission / Housing Authority 2012 - 2014 Conservation asphalt are equnval'ent, but the concrfete h‘as the addet':l ?Jenefl'fsl of being X
Measures £=.'nvu"onmenAtaIIy frlendIY ?nd prgducmg higher |A'eflect|V|ty4 Utilizing onver levels of
lighting, a higher reflectivity parking lot can achieve a comparable luminance as an
asphalt parking lot.
Domestic Hot Water/Plumbing Fixtures
HACoLA “Going | The existing water heaters that serve family apartments were replaced with similarly
Community Development 2012 - 2014 Green” Energy |sized high efficiency condensing tank-type water heaters, with a thermal efficiency of
Commission / Housing Authority Conservation 90%. This measure reduces the annual fuel consumption and saves HACoLA $18,400 x x
Measures annually. Additionally, all plumbing fixtures were replaced with low flow models and
saves HACoLA $47,000 annually.
Lighting
HACoLA “Going  |All common area and unit lighting was replaced with a new more energy efficient model
Community Development 2012 - 2014 Green” Energy |provided at no cost to HACoLA by Edison. All incandescent bulbs were replaced with
Commission / Housing Authority Conservation compact fluorescent light bulbs that produced an equivalent luminance. By x
Measures implementing these lighting measures throughout the site, the annual electricity
consumption was reduced which saves HACoLA $42,000 annually.
Photovoltaics/Roof Replacement
In December 2012, a total 300 kW/(DC) of photovoltaic panels were installed at Nueva
Maravilla to provide the entire site with approximately 25% of the annual energy
HACoLA “Going |consumption for all family and senior apartments, common areas, and administration
Community Development 2012 - 2014 Green” Energy  |buildings. The system requires an area of approximately 32,000 square feet and was
Commission / Housing Authority Conservation mounted on the flat roof areas of the senior buildings. A system of this size produces x
Measures approximately 477,653 kWh per year and saves HACoLA $100,000 annually. The
photovoltaic panels have a 25-year warranty and the expected life of the panels far
exceeds the warranty period. The roofs for this system were also replaced to cool roofs
to reduce heating and cooling, thus reducing energy.
Community Development Ig:s:?]gf;:gnyg In ensuring that the “Going Green” project is successful, HACoLA monitors all energy
2012 - 2014 measures in place annually, and conducts a utility bill analysis, to ensure that all cost x x x

Commission / Housing Authority

Conservation
Measures

saving goals are being met.

Community Development
Commission / Housing Authority

2012-Ongoing

Nueva Maravilla - A
New Green
Community Project

Through a $12 million Energy Performance Contract Agreement with HUD, in 2012,
HACoLA completed the “Nueva Maravilla - A New Green Community Project”, which
included the installation of solar panels, lighting, pervious parking lots, condensed water
heaters, solar thermal hot water for senior buildings, plumbing fixtures, and irrigation
and xeriscaping measures. With the completion of these improvements, Nueva
Maravilla is now one of the largest public housing “green” communities in Southern
California. HACoLA is committed to promoting and implementing the “Going Green”
initiative in all of its housing developments.
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Community Development
Commission / Housing Authority

2013 - Ongoing

Utility consumption data tracking in Environmental Protection Agency (EPA) Energy Star
Portfolio Manager for water, gas, and electricity. This pilot program is being tested by
HUD in partnership with the EPA and utility companies.

x

Community Development
Commission / Housing Authority

2014 - Ongoing

Composting Program: collection of plant trimmings from onsite growth and composted
into fertile soil amendment, reducing waste brought to landfill. Coordinated effort with
City of Long Beach’s Office of Sustainability in a pilot program to accept deliveries from
local restaurants of clean food waste for composting.

Community Development
Commission / Housing Authority

2014 - Ongoing

On July 21, 2014, the Housing Authority was awarded $2,550,000 in Proposition 84
SWGP funds. The funds will be utilized for a Stormwater BMP Pilot Project at the Nueva
Maravilla public housing development. NorthEast Trees will manage the project from
the design to the completion of the project. The innovative project involves the design
and installation of a new drainage and stormwater system, rain gardens, swales, and
other water saving measures at the Nueva Maravilla public housing development. This
project will effectively reduce pollution in the waterways; turn stormwater runoff into
an asset; reduce demand for potable irrigation water; and substitute turf with drought-
tolerant and native plants and trees and reduce greenhouse gas.

Community Development
Commission / Housing Authority

Ongoing

Multifamily
Affordable Housing
Notice of Funding
Availability

The CDC’s Multifamily Affordable Housing Notice of Funding Availability (NOFA) includes
a number of sustainability requirements in the design requirements section of the
application. The NOFA also contains incentives that garner an applicant points and/or
bonus funding. The NOFA is a competitively-scored application, so some level of bonus
points for sustainable measures are needed to ensure a project is competitive.

Examples of sustainability measures include photovoltaics, cool roofs, drought tolerant
landscaping, shade trees, building orientation, ENERGY STAR appliances, no-VOC paint,
low-VOC carpeting, graywater reuse, healthy design elements, etc. Projects receive
additional points for achieving LEED Platinum or Green Point Rated score of 150.

Community Development
Commission / Housing Authority

Ongoing

Affordable Single-
Family
Rehabilitation
Program

The CDC Affordable Single-Family Rehabilitation Program - Provides up to $15,000 in
home improvements to low-income households. This is combined with the Energy
Upgrade California (EUC) program, which offers up to $3,000 in rebates and incentives
for pursuing a variety of energy efficiency upgrades. The CDC provides funds to train
contractors to be eligible to perform EUC improvements and also to receive Building
Performance Institute certification.

Community Development
Commission / Housing Authority

Ongoing

The Growing
Experience: An
Urban Farm

The Growing Experience is a 7-acre urban farm located in North Long Beach, within the
Carmelitos public housing development, which is operated by HACoLA. The program:
- Grows fruits and vegetables with no pesticides or synthetic fertilizers, using drip
irrigation, composting, and mulching

- Has 60 plots for residents of Carmelitos to grow their own food

- Launched an aquaponics demonstration project for tilapia and edible aquatic crops

- Partnered with the Long Beach Aquarium of the Pacific’s Sustainable Food Program to
offer locally-grown tilapia to local restaurants

Community Development
Commission / Housing Authority

Ongoing

The CDC Construction Management Unit (CMU) provides services for various projects in
Los Angeles County including new construction, rehabilitation of residential and
commercial developments, community and senior centers, libraries, neighborhood and
special access parks, and major streetscaping projects. Many CMU projects are designed
to achieve at least LEED Silver Rating and include sustainable features such as permeable
paving, drought tolerant landscaping, photovoltaic systems, etc.

Community Development
Commission / Housing Authority

Possible Future Effort

Solar panel system: design and installation of solar array sufficient to power
approximately 50% of the Aquaponics and Vertical Tower Growing system’s heating,
cooling, water filtering, and pumping systems for the Growing Experience. Infographics
prominently displayed will highlight features of system along with energy savings, and
serve as a model for visitors to the facility.
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Community Development
Commission / Housing Authority

Possible Future Effort

Food Hub: Aggregate agricultural products from local producers primarily within Los
Angeles County, and possibly the greater Southern California region at the Growing
Experience. Local producers benefit through having local distribution of their products
without having to transport long distances while consumers (local underserved
residents) gain increased access to a wider range of healthy local food options. The food
hub may create internship, skills training, and part-time employment opportunities for
community residents.

Community Development
Commission / Housing Authority

Possible Future Effort

Expansion of composting program to include Public Housing residents at Carmelitos to
collect their clean green waste for collection as part of the Growing Experience’s
composting efforts. Promotion of program and disseminate information to residents as
part of education and outreach on importance and benefits of composting to reduce
strain on landfills.

Consumer & Business Affairs

County Counsel

District Attorney

Fire
Fire FY 2013 Forestry DIVISI?r‘I: Los Angeles County Fire Department Landscape Policy (see attached x
Landscape Policy)
Fire FY 2013 Conlstructlon and Maintenance Division, Project Management: Low Impact Development x
Projects
Fire FY 2013 Consttructlon and Maintenance Division, Crafts Section: Low flush toilets, urinals and x
appliances, water leak abatement
Health Services
Human Resources
Internal Services
ISD has contracted with a vendor to install high efficiency fluorescent lamps at various
Lightin facilities within the Sheriff’'s Department, the Department of Public Health (DPH), and
Internal Services 2012 Instgllatiogns other administrative buildings. Projects are complete in the Twin Towers, the Men'’s DPH, Sheriff x
Central Jail and the Lynwood Justice Facility. In addition, projects were completed in
three Probation camps.
This SoCalREN effort provides public agencies with access to centralized, standardized,
and streamlined energy retrofit services such as: financing (described above), project
management, energy auditing, design and engineering, and contract procurement
assistance, all delivered through competitively bid pools of pre-qualified energy project
contractors. These services augment and complement what is provided by the utilities.
The program has enrolled 62 public agencies and has already identified a pipeline of 130
Internal Services 2013 Public Agency |viable energy efficiency retrofit projects in public agency facilities (including lighting, x x

Building Retrofits

mechanical, water distribution and treatment, and street lighting) that will deliver over
50 million kWh of energy savings.

By the end of calendar year 2015 there will be 105 projects that will either have been
completed, or will be under construction. The combined value of the projects is over $57
million dollars and will have created 600 construction jobs. It is anticipated that another
95 projects will commence within the next calendar year, having a combined value over
$58 million dollars and providing 650 construction jobs.
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ISD developed the Enterprise Energy Management Information Systems (EEMIS) to
provide a cost-effective means to monitor, analyze, and benchmark facility energy usage
. IT Systems/Sofware |and costs utilizing a single energy management software application for all County
Internal Services 2013
Tools facilities. As reported in the past, EEMIS was made available to other local governments x x x
during a previous programs, but is currently offered, administered and paid for as part
of the SoCalREN effort. Currently over 55 local agencies are utilizing EEMIS.
- Electric Vehicle |Electrical Vehicle Recharging Station in Collaboration. Electrical Vehicle Recharging
Internal Services 2013 . . . . R
Recharging Stations |Station will be created at selected park sites. X X
Under the Energy Efficiency Project Services Master Agreement, the Local Worker Hiring
Policy (LWHP) requires vendors to indicate the number of workers or sub-contractors
Internal Services 2014 Local eraft Worker |hired for EEPMA proje'cts'from zip codes Qeisignated with high unempl'oyment rates. The x
Hiring EEPMA LWHP has aspirational goals for hiring workers from these designated areas. The
work ISD is doing mentioned earlier is intended to “supply” underrepresented workers
and contractors to meet the “demand” of the EEPMA LWHP for these workers.
The Water/Energy Nexus Project has been a collaboration effort between ISD,
Metropolitan Water District (MWD) and other public agencies to conserve water,
Internal Services 2014 Water/Enejrgy quantify theAerT.1bedded enfergy i‘n conserved wat?rr dernor?strate how Fargeted x x
Nexus Project | marketing will increase residential customer participation in conservation programs, and
engage water and wastewater agencies with the SoCalREN public agency project
services.
Internal Services 2015 CounFy Su's'tainability Council, Interdepartmental Collaboration to Promote CDC, DPR, DPHf DPW, x
Sustainability DRP, Sheriff
Solar Installation Solar Installation Board Motion: Parks and Rec is compiling information on potential
Internal Services 2015 Board Motion park sites that will be submitted to ISD for nomination. Parks has worked closely with x
ISD on potential solar sites
Emissions I1SD completed upgrades to the Civic Center Cogeneration Plant’s steam turbine
Internal Services 2015 Reduction System |generator, which will increase its electrical generation, level of efficiency, and revenue x
Retrofits generation.
The Southern California Regional Energy Network’s (SoCalREN) Regional Energy Project
Tracking and Permitting System (CEEPMS) matches building permits with energy and
water rebates in order to raise awareness and encourage adoption of various energy
IT Systems/ efficiency and climate positive practices. Within the SoCalREN efforts, a competitive
Internal Services 2015 Sofwzre Tools solicitation was held and a software development contract was awarded to a California- x x x x
based firm that is one of the country’s leading online permitting vendors. The software
application was developed and has recently been deployed within a local municipality
on a pilot basis. The software is on schedule for fully operational status by the end of
this month (August 2015).
Community Influencer Outreach is a marketing and outreach program geared towards
building community awareness of Energy Upgrade California Home Upgrade and
Internal Services 2015 & y . v - 8yLpe - pe . x
SoCalREN financing offerings, as well as general energy efficiency education for
homeowners.
. . |1SD currently working with a vendor to help develop a Countywide CCA which allows
) Community Choice | . . . . X
Internal Services 2015 Aggregation cities and counties to aggregate their buying power to secure electrical energy supply x
Beres contracts on a region-wide basis.
Emissions ISD recently replaced an industrial refrigeration unit at the Los Padrinos Juvenile Hall
Internal Services 2011-2015 Reduction System |facility and new cooling tower controls at Olive View Medical Center, thereby increasing x
Retrofits the efficiency at each power plant.

Internal Services

2013-Ongoing

Green Stewardship

ISD participates annually in reviewing and scoring Green Leadership Awards submissions
in a contest administered by the CEQ’s Quality and Productivity Commission. This
program recognizes outstanding efforts by individuals and organizations in fulfilling
innovative strategies to improve our environmental sustainability. Winners of the 2015
Green Leadership Awards were announced in April 2015.

Internal Services

2014-2015

Chiller Installations

ISD has completed the implementation of the chiller replacement project at the
Department of Public Works (DPW) Headquarters facility. This project will save 642,340
kilowatt hours or $89,990 per year. ISD is currently in the process of receiving the
$100,000 in rebate through the County’s Partnership program with Southern California
Edison (SCE), which is funded by the California Public Utilities Commission (CPUC).

DPW
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Mobility

Equity

Outreach

Funding

Guidance Documents & Resources Data

Water Use & Conservation

Recycled Water & Greywater

Stormwater Management

Water Supply

Building Energy Use &
Green Building Standards

Conservation
Renewable Energy

Landfill Diversion

Waste Reduction

Waste-to-Energy

County (Municipal)
Operations
Community

Air Quality

Clean Fleet/ Transportation

Options
Public Transit & Active

Transportation

Equity and Env. Justice

Other Sustainability Efforts

Outreach and Collaboration

Cap-and-Trade & Other

Sources

\Water Policies & Guidance

Docs

Energy Policies & Guidance

Docs

Waste Policies & Guidance

Docs

Staff Trainings and
Development
Data Tracking

Internal Services

2014-2015

ISD worked with CEO’s Real Estate Division and the Department of Child and Family
Services (DCFS) to obtain $96,000 in CEC funding to install 16 EV chargers at a DCFS
facility.

DCFS

x

Internal Services

2014-2015

LARC

ISD serves as the County’s representative to the LARC and sits on its Governing Board.
LARC is an organization committed to supporting climate mitigation and adaptation
initiatives by convening representatives from local government, non-profits, academia,
and industry to define meaningful approaches to reaching collective climate and
sustainability goals.

Internal Services

2014-2015

ISD’s COS and Facilities Operation Service have developed a recommended Water
Conservation Program to respond to the accelerating drought. First, suspecting that
water savings potential existed throughout County facilities in outdated plumbing
fixtures and cooling towers processes as well as drought-unfriendly turf landscaping, ISD
devised a survey inquiring about these three water saving potential measures and
disseminated it to several County facility managers. Upon receipt of the survey results,
ISD began analyzing data and developing a methodology that would estimate water
savings for all County facilities if these three measures were adopted.

Internal Services

2014-2015

ISD developed a disaggregation and analysis tool (tool), which analyzes a variety of
metrics (paid water bills, current water providers, site occupancy, fixture types and their
flow rates, number of existing cooling towers, and square footage of non-recreational
turf grass) and calculations (including the integrated LEED indoor water usage
calculators, water industry engineering standards, and California Department of Water
Resources guidelines) to provide three key outputs: 1) water usage at each County
facility; 2) potential water savings at each County facility; and 3) costs and savings
associated with implementing water saving measures at each County facility.

Internal Services

2014-Ongoing

LA County
Residential PACE

The LA County Residential Property Assessed Clean Energy Program is a financing
program sponsored by Los Angeles County for homeowners who want to install energy
efficiency, renewable energy and water-saving improvements to their properties. PACE
financing enhances home values, lowers homeowners’ energy bills, reduces greenhouse
gas emissions and creates green jobs stimulating the economy.

The Los Angeles County residential PACE program launched with two program
administrators operating CA First LA County and LA County HERO program. ISD staff are
reviewing every Assessment Contract for eligibility, suitability and overall cost factors as
well as responding to issues requiring clarification with residents and cities.

Examples of qualifying projects include high efficiency air conditioners and heating
systems, windows, cool roofs, insulation, rooftop solar panels and smart irrigation
systems, to name a few. For additional information on specific energy measures visit LA
County HERO and CaliforniaFIRST program websites.

To date, over 3,700 Assessment Contracts have been signed with an estimated value of
$81M. The estimated value of approved funding represents over 111,047 metric tons of
GHG reductions.

Internal Services

2015-2016

Solar Installations

The Board provided direction to proceed with a solar power purchase agreement model
at 11 County facility sites. ISD is currently coordinating with the Countywide
Sustainability Council and specific departments on investigating an additional 60-100
potential solar installations and efficient equipment retrofit projects.

Internal Services

2015

HVAC Retrofits

ISD is in the process of developing a solicitation to retro-commission 12 facilities that
have already completed a remote audit using software that provides potential energy
efficiency measures through a remote audit process. These facilities include Sheriff,
Department of Social Services and Library facilities. The solicitation documents are
being drafted and the solicitation is scheduled to be released by the end of November
2015.

Sheriff, DSS, Library

Internal Services

Ongoing

Energy User Group

DPR
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Internal Services

Possible Future Effort-

Solar Installation

Phase | Solar Installation: Partnering with ISD to implement Phase | solar sites

x

2016 Board Motion
Medical Examiner-Coroner
Mental Health
Mental Health 2011 Olive Mental Health Clinic
Mental Health 2012 Department of Mental Health Helad'quarters Building energy efficient lighting X
throughout the headquarters building.
Mental Health 2015 LEED Building New const}ruqmn of the Arcadla Mental Health Clinic which is a LEED Silver Building X
(Green Building Leadership)
Solar Ener Olive View Mental Clinic
Mental Health 2016 . 8y Downtown Mental Health Clinic X
Projects . -
Arcadia Mental Health Clinic
Mental Health Ongoing Shredding of all used paper and recycling of cardboard x
Mental Health Ongoing Purchasing of recycled paper x
Mental Health Ongoing Automatic lighting shut-off system x
Mental Health Ongoing Rideshare program aimed to reduce commute traffic and time on the road x
Military and Veterans Affairs
Museum of Art
Natural History Museum
Public Defender
Parks and Recreation
Implementation of First County LEED-EB (Leadership in Energy and Environmental
LEED Buildin Design for Existing Facilities) Project at Placerita Nature Center. This project was
Parks and Recreation 2009 Certificationg implemented at Placerita Cyn Nature Center and Natural Area a State owned facility x x x
operated by the County. Implementation of this project included sustainable design,
construction and facility maintenance and procurement practices.
Los Angeles County Eighty Eight Incorporated Cities Water Conservation Forum
. Water Conservation|The Department sponsored its annual symposium in 2009 on Reclaimed Water / Plant /
Parks and Recreation 2009 Forum Soil Compatibility: “A Conversation on the Use of Recycled Water and Drought Tolerant x x x x x
Plants in Park Settings.”
. R E o . s E
Parks and Recreation 2009 Collab9rafuon with the Statg nergy Commlsspn on Wind Study, Utilized the Energy x
Commission to develop a wind study for Castaic Lake.
Sustainable Model Park Design: A Sustainable model park design was developed for
. Sustainable Model |Obregon Park. The model park showcases bioswales, permeable surfaces in parking
Parks and Recreation 2010 Park Design lots, a California native drought tolerant garden, and water conserving irrigation and x x x x
plant material.
Replacement of Inefficient Plumbing Fixtures at Park Facilities. The Department has
Parks and Recreation 2010 replaced approximately 300 of existing water flushed urinals with waterless urinals to x
reduce water usage.
Obregon Park Green Pilot Park — Solar installation on Gym and Pool Building Roofs. As
Parks and Recreation 2010 part of the Green Pilot Park, successfully installed Photovoltaic solar panels on two roofs x
offsetting electrical demand by 40%. This is the first solar project on a park facility.
Parks and Recreation 2010 Interior Lighting Upgrade in 2010

10
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Staff Trainings and
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Data Tracking

Parks and Recreation

2010

Solar
Implementation
Plan

Solar Implementation Plan: The Solar Implementation Plan was created to identify
suitable sites for Solar Photovoltaic installation. In response to the state’s ambitious
goal of renewable energy portfolio standard and AB 32, this plan intends to reduce
energy grid dependency and therefore Greenhouse Gas Emissions.

- The Department developed the first solar powered community park at Obregon Park in
2010 (see description below). Other solar projects include solar security lighting at the
Los Angeles Arboretum, solar bollard at Kenneth Hahn Regional Park, solar photovoltaic
at Alondra pool, Vasquez Rocks visitor center, and Descanso Gardens. A new solar
powered gymnasium building in Sorenson Park is underway.

Parks and Recreation

2010

Outdoor Lighting Security Lighting Upgrade

Parks and Recreation

2010

Edison Savings by
Design Program

New building energy efficiency beyond title 24 requirement via Savings By Design: The
Department participates in the Edison’s Savings By Design program to ensure the
maximum energy efficiency.

Parks and Recreation

2011

Zero Net Energy Guideline in 2011: The development of zero net energy guideline
intends to introduce energy efficiency measures primarily in lightings and the
importance of whole building approach.

Parks and Recreation

2011

Energy Efficiency Measures at selected park sites in collaboration with Energy Network.
The Energy Network and its subconsultant engineers will develop a list of energy
efficiency projects at selected park sites. The consultant team will provide cost
estimates, financial analysis, and Edison’s rebate application process (in progress)

Parks and Recreation

2011

Pump Efficiency— the Dept. is in the process of working with Edison to conduct pump
audits at our parks.

Parks and Recreation

2012

Park Design
Guidelines

Sustainable Park Design Guidelines: The Department developed Park Design Guidelines
to provide guidance toward design and construction of sustainable park facilities. The
Park Design Guidelines provides information on sustainable design practices such as:

- USGBC (United States Green Building Council) standards and recommendations which
include sustainable sites, energy and atmosphere, material and resources, water
efficiency, indoor environmental quality, and innovation in design

- Use of landscape pavement material grading, landscaping, materials and methods to
improve storm water management and ground water recharge

- Irrigation system and plant design according to plant types water requirements
(hydrozones) in compliance with the States Maximum Allowance Water Ordinance

- Landscape plant material list with reduced demand for irrigation water use

- Recommendations to enhance indoor air circulation in maintenance and storage
facilities

- Facility maintenance and green procurement practices

Parks and Recreation

2012

New Park Standards

New Park Standards: The Department of Parks and Recreation produced park design
standards to list available green products, materials and fixtures

Parks and Recreation

2012

Stormwater BMP Concept: Peck Park Water Conservation Park Parking Lot BMP Concept:
The Department developed a concept for Peck Park Parking lot that redesigns it in order
to decrease storm water runoff, improve water quality, and for groundwater recharge.

Parks and Recreation

2013

Recycling Bins Installation: The Department has collaborated with the Department of
Public Works Environmental Programs Division to increase opportunities for providing
dual trash / recycling bins at parks.

DPW

Parks and Recreation

2013

Sustainable Park
Design

Willowbrook Park Sustainability Elements:

- Walking path (1,000 linear path) adjacent to Compton Creek
- Drought tolerant Landscape

- Solar irrigation controller

- Tree canopy to reduce urban heat island

Parks and Recreation

2013

Sustainable Park
Design

CV Dog Park Sustainability Elements:

- Solar irrigation controller

- Tree canopy to reduce urban heat island
- LED lighting

11
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Parks and Recreation

2008 - present

Recycled Water
Conversion Master
Plan

Collaboration with Water Purveyors in the County. The Department has worked closely
with Water Districts within the County to promote water conservation at County
facilities. These efforts include:

- Development of County Parks Recycled Water Conversion Master Plan: The master
plan mapped and identified location and distance of existing recycled water mainlines
and County park facilities. This data resulted in three phase development of County
parks recycled water conversion master plan according to the proximity of the County
parks to recycled water mainlines.

- Implementation of Recycled Water Conversion at County Parks and Golf Facilities:
There are now 18 Parks and Recreation facilities that have been converted to use
recycled water. Most recent projects include Whittier Narrows Recreation Area, Whittier
Narrows Golf Coiurse, Los Amigos Golf Course, Pathfinder Park, and Rimgrove Park.

- Water Conservation through Turf Removal: 280,000 square feet of turf was removed at
El Cariso Golf Course to promote water conservation. This project received a $280,000
rebate from the Los Angeles Department of Water and Power

- Installation of Smart Irrigation Controllers: The Department has replaced 254 manually
programmed irrigation controllers at 26 park facilities during implementation of Phase |
and Il of the smart controller program with weather based satellite operated irrigation
controllers. The Department received $444,000 in rebates from the Metropolitan Water
District and other local water purveyors.

- Phase Ill of the smart controllers program will include replacement of an additional 114
manually operated irrigation controllers at 32 parks.

- Water Conservation Irrigation System Renovation Projects: Outdated and inefficient
irrigation systems have been replaced with water conserving irrigation systems in
several parks and golf course facilities which include Los Amigos Golf Course, El Cariso
Golf Course, and the Los Angeles County Arboretum. The El Cariso Golf Project included
an $83,000 rebate and the County Arboretum will be receiving approximately $260,000
in water conservation incentive program funds from the Metropolitan Water District and
Department of Water and Power.

- Landscape Water Conservation Workshops: In response to our Department’s request
to promote landscape maintenance staff knowledge of water conservation practices, the
Metropolitan Water District has sponsored water conservation workshops on Water
Conservation and Landscaping with California Friendly Plants.

Parks and Recreation

2013-2016

Master Plan for
Sustainable Parks
and Recreation

Sustainable Communities Planning Grant / Master Plan: The Los Angeles County
Department of Parks and Recreation is preparing a Master Plan for Sustainable Parks and
Recreation (Master Plan) which will identify and address the park needs of the County’s
unincorporated communities. The Master Plan will be comprised of individual parks and
recreation plans for unincorporated areas. Phase One of this project will focus on six
underserved economically disadvantaged communities: East Los Angeles, East Rancho
Dominguez, Lennox, Walnut Park, West Athens-Westmont, and Willowbrook. These
communities have very low median household incomes, high levels of childhood
insufficient parkland, and few healthy food options. The Master Plan will address the
identified needs through the development of new parks and recreational facilities,
improvement of existing ones, and enhancement of recreational services and programs.
In doing so, the plan aims to achieve the broader goals of: improving air and water
quality; promoting public health; promoting equity; protecting natural resources;
reducing automobile usage and fuel consumption; improving infrastructure systems;
promoting water conservation; and improving energy efficiency and conservation.

Parks and Recreation

2013

Sustainable Park
Design

Peck Park Sustainability Elements:
- Permeable hardscape
- Stormwater on-site treatment

Parks and Recreation

2013

Sustainable Park
Design

MLK Exercise Garden Sustainability Elements:
- Stormwater retention and percolation

- Native landscape

- Drip irrigation

- Solar lighting
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Stormwater Pilot Plan Phase | and Phase II: Developed a plan to look at devices which
Storm Water Pilot |will address storm water management at 5 parks. Study includes hydraulic calculations,
Parks and Recreation 2013 Plan Phase | and |detailed drawings and planting palettes. Some of the devices include bioswales, bio- x
Phase Il retention areas, pervious paving, green roofs and drought tolerant/native planting areas
to address on and off site storm water runoff volumes.
Tree Canopy Analysis: CALFIRE-reimbursable funding was used to produce a park tree
. Tree Canopy inventory for 26 County parks. Seventeen (17) of the 26 will provide inventory (in-kind
Parks and Recreation 2014
Analysis match) for the $1M Sustainable Communities Planning Grant / Master Plan. Each tree x x x
has up to 14 recorded attributes (type, trunk caliper, maintenance needs, etc.)
Water and Energy |Los Angeles County Department of Parks and Recreation Water and Energy Conservation
Parks and Recreation 2014 Conservation Task |Task Force. The task force was launched to strategize to reduce the Department’s water x x x
Force and energy usage.
Parks and Recreation Fall 2015 Variable Frequency Will be implementing Phase Il of the VFD pool project at 7 pool facilities
Drive (VFD) Phase Il P E poot proj P X
parks and Recreation Fall 2015 Will be installing LED lights at 4 park facilities (Roosevelt, Castaic Sports Complex, x
Obregon and Whittier Narrows)
Parks and Recreation Ongoing LID Ordinance LID ordinance X X
Drought Tolerant
Parks and Recreation Ongoing Landscaping Drought Tolerant Landscaping Ordinance x
Ordinance
The Department has recently implemented LEED-NC (New Construction) building
projects which include:
- Vazquez Rocks New Nature Center Building (LEED NC Platinum certification)
LEED Buildin - Arcadia Park New Pool Building Project (LEED NC Silver Certification)
Parks and Recreation Ongoing & g Cariso Park New Gymnasium and Community Center Building (LEED NC Silver x

Certification

Certification)

- Alondra Park New Water Play and Skate Park Project (LEED NC Silver Certification)
- Belvedere Park New Pool Building Project (LEED NC currently in construction)

- Helen Keller Project (LEED NC currently in construction)

Parks and Recreation

Possible Future Effort-
2016

Continuation of the Walking Path along Compton Creek— 3000’ linear feet. Includes:
- Stormwater BMPs and water conservation

- Stormwater retention percolation

- Climate appropriate planting

- California native plant material

- Solar irrigation controller

Parks and Recreation

Possible Future Effort-
2017

Development of Obregon Green Pilot Park — $1.2 Million dollar project:
- Stormwater BMPs and water conservation

- Stormwater retention percolation

- Climate appropriate planting

- California native plant material

- Educational signage

- Permeable pavement and pavers

Parks and Recreation

Possible Future Effort-

Roosevelt Park Stormwater Capture Project: Collaborating with the Department of Public
works to develop the first underground storm water capture project at a County park
facility. The project will include 3 underground infiltration galleries to treat storm water

DPW x x

2018 and recharge the aquifer. Project is currently in the conceptual design / community
planning phase.
Variable Frequenc Implemented Variable Frequency Drive (VFD) Phase | Project at 13 pools. 78% of the
Parks and Recreation Spring 2015 . q ¥ project cost was recovered in Edison rebates. The projected annual savings is $118,000 x
Drive (VFD) Phase | L
and the payback period is 3 months.
Probation
Public Health
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Added climate-related questions to Los Angeles County Health Survey (telephone
Public Health 2014 survey) to gather baseline information on the knowledge, attitude, and perceptions x
related to extreme weather and climate change
Bicycle Parking Develop bike parking guidelines for use by ISD and Public Works when installing bike
Public Health 2014 Guidelines parking at County facilities to ensure that bike racks and lockers are best situated to ISD and DPW x
encourage biking and walking
. Installed drought-tolerant landscaping and sub-surface irrigation in two clinic locations
Public Health 2015 (Dr. Ruth Temple Health Center and Curtis Tucker Health Center) x
Public Health 2015 In process of installing shut-off faucets for restrooms in 14 locations x
Public Health 2015 In process of installing no-flush urinals in various locations x
Guidelines for
Alternate Water
Sources for Indoor
Use Application and |Revising Guidelines for Alternate Water Sources for Indoor Use Applications and
Public Health 2015 Guidelines for  |Guidelines for Alternate Water Sources for Outdoor Use Applications to allow expanded x x x x
Alternate Water |use of rainwater, storm water, graywater
Sources for
Outdoor Use
Applications
Environmental
public Health 2015 HeaIFh District |Responsible for the enforcement of the water conservation ordinance in unincorporated x
Surveillance and |areas
Enforcement
ThinkHealthLA.org is a public-facing website that provides data on hundreds of
Public Health 2015 Think Health LA |community health indicators across 8 topic areas, for addressing community health x x
challenges
Released a report in its Social Determinants of Health Series entitled “Housing and
Office of Health |Health in Los Angeles County.” The report presents local data on housing affordability,
Public Health 2015 Assessment and |stability and quality. It explains the connections between housing conditions (both x x
Epidemiology  |economic and physical) and health outcomes. As with all reports in the series, this
report includes a list of policy and practice recommendations.
. Health Impact . -
Public Health 2016 Evaluation Center Conduct a Health Impact Assessment (HIA) of affordable housing policy in LA County. X
public Health 2011-Present Implemgnted Documentum in Children's Medical Services to allow case records to flow X X
electronically
Public Health convenes quarterly meetings of County department to collaborate on
planning, designing and building healthy community environments. This is called the
Healthy Design Healthy Design Workgroup (HDW). HDW grants subcommittee organizes County DRP, DPR, DPW, ISD,
Public Health 2012 - ongoing Workgroup (HDW) departments to collaborate on grant proposals that plan, design and build healthy Arts Commission, x x x x
environment. The DRP actively participates in the Healthy Design Workgroup (HDW), Fire, CDC
which is an interdepartmental effort- led by the Department of Public Health- to further
healthy design activities in the County.
Convene HDW grants subcommittee to organize County departments to identify and
HDW Grants collaborate on grant applications in order to achieve multiple County goals. Grant DRP, DPW, DPW, ISD,
Public Health 2012 - ongoing Subcommittee sources include state sources such as cap-and-trade funding, Active Transportation CDC, Fire, Arts X x x
Program funding, Sustainable Transportation Planning program, and regional funding Commission
from the Air Resources Board, Metro, etc. as well as federal funding sources.
Los Angeles County
public Health 2013-2015 ) Communli'lcy ReFeived CDC grant fun.ds to provide trair}ing, tools, and exercises for emergencies x
Disaster Resilience |using a broad community-based perspective
Project
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Through funding of 20 agencies throughout LA County, offer opportunities to low
Choose Health LA income residents to improve access to healthy food via grocery store tours, food LA County
Public Health 2013-2016 Kids Program demonstrations, a nutrition and parenting skills based workshop series, promotion of incorporated cities x x
g community assistance programs (WIC and Cal Fresh), and outreach and promote the and communities
Choose Health LA Restaurants program (a program of DCDIP).
Funding 17 contractors that includes a mix of community based organizations, health
Nutrition and care providers, faith-based entities, and schools, to provide nutrition education and
public Health 2013-2016 Physical Activity policy, systems, anld erwiron.mental changes in support of healthy commurTities thlfough LA Cour}t‘y
a variety of strategies including peer-to-peer and youth engagement work in addition to communities
Program/NEOP - . . . . L
traditional nutrition education; also includes internal program staff working in the areas
of healthy retail, worksite wellness, and early childhood centers.
TCPP part d with the Housing Authority of the County of Los Angeles to devel
Tobacco Control & partnere wl A e 9u5|ng : uthority of the County o osA ngeles 9 evel 9p a
. smoke-free multi-unit housing policy (adopted July 1, 2013) for its 63 public housing
Prevention Program R . . .
(TCPP)-- Smokefree developments. This policy protects over 6,500 residents from the risks of secondhand
Public Health 2013-ongoing Multi-Unit Housin smoke in the home. More recently, TCPP is working with the City of Los Angeles Public x
. . R 8 Housing Authority as they develop a smoke-free policy for all properties. TCPP has
via Public Housing R X R X X X
Authorities assisted with community outreach and education and will help support effective
community education materials as the policy is developed and implemented.
public Health 2013-Present Climate & Health F:ompleted flrst round of 1§ C“n.q.ate.& Healt'h Workshops develc'Jped to help staff X X
Workshops integrate climate and sustainability into their professional functions
public Health 2013—Present EnvisionConnect !mplemented EnY|5|onC9nnect systems in Environmental Health Division, using tablets X X
instead of paper inspection reports
Public Health 2013-Present Centralized data centers to conserve energy and save on costs x
. . X Public Health convenes meetings of County departments to address climate change DPH, DRP, DPW, DPR,
Public Health 2014 - P |
ublic Healt 0 resent Climate Committee mitigation and adaptation. DBH, Fire, and ISD x x
Staff from DPH, DPW, CEO and the University of California Cooperative Extensions
- . (UCCE) finalized “Soil and Water Testing Considerations for Home and Community
Guidelines: Soil and ” - S . . .
Water Testin Gardens” (Guidelines). The Guidelines are intended for use by residents in Los Angeles
R R 8 County that would like to grow food in community gardens or on their own property for
Considerations for home consumption (not to sell). They provide context and background for why soil and
Public Health 2014-2015 Home and Sumpt Iheve grou v X
Communit water testing is important, how soil and water may become contaminated, the process
Gardens (PL/ICE for prioritizing soil and water testing based on past and current site conditions, and best
Program) practices management to maintain a healthy growing site. These Guidelines will support
g existing County efforts to foster community gardens, which provide both healthy spaces
to recreate as well as access to fresh, nutritious foods.
) HDW MSRC AwardedAMoblle source Reeducat!c?rT Commission (MSRC) grant funds to pu:chase bl”ke 1SD and CEO
Public Health 2014-2018 R racks for installation at County facilities and to provide lunch and learn and “on road . x x x
Subcommittee h . Ridershare Programs
bike education for County employees
Public Health 2014-Present Released two (2) reports on the public health implications of climate change x x
Public Health 2014-Present Created a climate change page on DPH’s website x x
Public Health 2014-Present Participated in a Showtime Network documentary on extreme heat x
public Health 2014-Present Develop&_ad FAQ with 10 actions thc_e public can talfe_to reduce contribution to climate x x
change (including water conservation, energy efficiency)
public Health 2014-Present Developet_ﬂ Speakers Bur.eau cllmate change presentation (staff trained to deliver x x x
presentation to community audiences)
DPW, CEO, Arts
Commission, Fire,
Roadmap to a ISD, Sheriff, DBH
Public Health 2014-Present Sustainable Solid |Participate in DPW-led Sustainable Solid Waste Workgroup . ’ "

Waste Future

DHS, DPR, DPH, DPW,
DRP, Sanitation
Districts
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Grant Writing for
public Health 2015 - 2016 Low-incqme Develop grant applications gn behalf_of Iqw»income commu_nities for infras_tructure and ) LA County_ ) x
communities programs that support walking and bicycling for transportation and recreation. incorporated cities
(PLACE Program)
Active
Transportation |Outreach, education, and encouragement programs in unincorporated Los Angeles
Public Health 2015 - 2016 Education & County communities about active transportation, including safe routes to school and Public Works x
Outreach (PLACE |safe bicycle riding.
Program)
Los Angeles
. Walking Promotion |Collaborate with the City of Los Angeles to develop policies and programs to support .
Public Health 2015 - 2017 City of Los Angeles
and Safety (DCDIP / |Vision Zero initiative (goal of having zero roadway fatalities). 4 8 x
PLACE)
Convene HDW tree subcommittee to organize County departments to identify barriers
. . HDW Tree and solutions to maintaining, preserving, and expanding our urban forest in DRP, DPR, DPW,
Public Health 2015 - ongoin, X X . e
8oing Subcommittee  |unincorporated areas to reduce the urban heat island effect and promote a healthy ACWM, Sheriff, Fire X X
environment.
Pedestrian Plans Develop pedestrian plans for the unincorporated communities of Walnut Park, Lake Los
Public Health 2015-201 Project (PLACE ’ DRP, DPW, DPR
ublic Hea 015-2019 roject ( Angeles, West Athens-Westmont, and West Whittier-Los Nietos ! ! x
Program)
. Possible Future Effort- | Climate & Health |Continuing with second round of Climate & Health Workshops, reaching approximately
Public Health
ublichiea 2015 Workshops 200 staff X X
Environmental
Health Cross
Public Health Connection Responsible for approving installation of alternative water systems x x x
Program and Land
Use Program
DPW, CEO, DPH,
public Health Pharmaceutical |Lead Pharmaceutical Workgroup to draft ordinance pertaining to extended producer DMH, DHS, ISD,
Workgroup responsibility of pharmaceuticals and sharps waste Sheriff, Sanitation x x
Districts
Environmental Local Enforcement Agency for 3 research projects: Anaerobic digester (Kroger Foods);
Public Health Health food slurry project (LA County Sanitation District Joint Wastewater Treatment Plan); x x
reclaimable anaerobic composting operation (Lancaster Landfill)
Public Library
PL began the process of moving from paper to email notification for overdue library
Public Library 2011 materials and other notices. Today we primarily use email for notification and have x
reduced our paper usage considerably.
Public Library 2012 AII‘sta'ff computers and all public computers power-off at the end of the day instead of x
going into standby mode.
ngoing screenings of mentaries and environmental movi libraries. Children’
Public Library 2012 Ongoing scree i 'gss 'df)cu e ta” es and environme ta. ovies at libraries. Children’s x
events emphasizing “Living Green” are regularly park of library programs.
Public Library 2013 Replaced landscaping with drought tolerant landscaping at various sites. x
Public Library 2014 Use of reclaimed water for landscaping at various new construction sites. x
- Reduced water usage for landscaping by reducing the days and amount of time
Public Library 2014 u .W . u. 8 ping by reducing v 4 : x
landscaping is being watered.
Public Library 2014 IrTstaII new or replace existing bike racks with Serpentine style to accommodate more x x
bicycles.
Public Library 2014 Water leaks are treated as emergency repairs. x
LEED Buildi i i Li i LEED-EB (existing Buildi
Public Library 2014 ‘ .U|Iq|ng Imp!gmerﬁahorf of the fu.'st County Library to achieve (existing Building) gold x
Certification certification (Wiseburn Library).
Libraries send paper to LHQ for recycling, and recycle cans, plastic bottles, ink, books
Public Library 2015 and AV material. Libraries have battery recycling receptacles and pickup at multiple x
sites.
Norwalk Library held a Smart Gardening workshop with presenters from DPW.
Public Library 2015 Attendees learned how to conserve water and how to recycle yard waste. Gardena

library too.
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- Installing energy efficient fixtures and solar roof panels and canopy panels at various
Public Libran 2015
v libraries including A C Bilbrew, Culver City, and Norwalk. X X
public Library 2015 Currenjcly installing Ocean Fri‘endly-Gardens demonstration garder\ at one location, with West B-asir'1 Water X x
potential for others. Installation will save water and educate public. District
Public Library 2015 ?ublitf !.ibrary completed‘ a department-wide survey of its facilities water usage and x
identified recommendations to reduce water usage.
Public Library 2015 Use reclaim water at Hermosa Beach Library. x
Public Library 2015 Magazine recycling program in collaboration with USC Medical Center. USC Medical Center x x
Public Library 2015 Newspaper recycling program in collaboration with Animal Control. Animal Control x x
Public Library 2015 Upgrade HVAC Equipment on various libraries, including energy efficient control CEO & 1SD x
manangement systems.
Public Library 2015 Work wit‘h ISD Energy Management/COS to look at water consumption to make sure we x x
are meeting 25% reduction.
Public Library 2015 Public' Library participated in the QualitY and Productivity Commission contest where we x
submitted a New program called 24-7 Virtual Library where we won a Top Ten award.
Public Library 2015 County vehicles are washed only as needed, not to exceed once per month. x
Install Xeri t li locati including L ter Li . Culver Cit Mali
Public Library Current & Future 2015 'ns a' eriscape at library locations, including Lancaster Library. Culver City and Malibu ISD X
libraries.
Public Library Current & Future 2015 PL assessing facilities in need of upgrade to water saving fixtures. x
F lationshi hi ith local envi | X f Ri -
Public Library Current & Future 2015 oster relationships/partnerships with local environmental groups. (Surf Rider & G3: X X
Green Gardens Group)
Public Library Current & Future 2015 Title 24 All new library construction and existing library renovations to comply with Title 24. x
Public Library Current & Future 2015 LED Lighting upgrades at various library parking lots x
2015 County Clean
Public Library Current & Future 2015 | Fuel-Sustainable |Comply with 2015 County Clean Fuel - Sustainable Fleet Policy x x
Fleet Policy
Print-Management Program: Several department are part of the Countywide Print
L Management Program lead by CIO in reducing printing costs and print paper waste. The
Public Lib| C t & Future 2016 ISD
ublic Hbrary urren uture Countywide Managed Print Services (MPS) agreement should dramatically reduce out x
toner cartridge usage by reducing the number of printers we use.
Public Library Possible Future Effort- Vehicle Emissions Rep}aceq existing gasoline pom'/elied vehicles in automotive pool with hybrid electric 1SD X X
2014 vehicles in order to reduce emissions.
- Possible Future Effort- Informational handbooks on water and energy conservation will be ordered and
Public Librar
¥ 2016 distributed to patrons and staff. x x x
- Possible Future Effort- Ongoing informational materials and handbooks on water and energy conservation will
Public Libran
ublict v 2016 be ordered and distributed. x x x
- Possible Future Effort- R - .
Public Library ! 2;1% Upgrade all plumbing fixtures to energy efficient and water conservation at LHQ. x
- Possible Future Effort- Place signage in library restrooms to encourage library patrons and employees to
Public Library
2016 conserve water.
- Possible Future Effort- . . - . . . .
Public Library ! utu Installing solar canopies on six libraries, potentially up to ten libraries. ISD

2018

Public Library

LEED Building
Certification

The Department has implemented LEED-NC (New Construction) on all new buildings
over 7000 square foot.

Public Social Services
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DPSS began implementation of the Electronic Document Management System (EDMS),
Electronic in an effort to reduce retention and storage space needs for paper case records of
welfare participants. The EDMS process, which electronically images and stores paper
. . . Document . L b .
Public Social Services FY 2012-13 Management documents, enabled easier access by employees to participants’ historical case records, x
g significantly reduced storage space need and even generated miscellaneous paper
System (EDMS) X R ) X X
recycling revenue through cash incentives received from the contracted shredding
vendor, which provides recycling services at zero cost to the Department.
DPSS worked with ISD to replace traditional landscaping with drought tolerant
. . X landscaping and traditional sprinkler systems with more efficient drip irrigation systems .
Public S N FY 2013-14 Int [N
ublic soclal services at eight DPSS facilities (South Central, Compton, Pasadena, Metro North, Metro East, nternal>ervices x
Lincoln Heights, Belvedere and Cudahy).
Public Works
AB 939 - Californi
Integrate:\llvzl;:;a - Mandate minimum 50% diversion of solid waste from landfills.
Public Works 1989 Management Act of| Require contractors submit recycling report All County depts x x x x x x x
1989
Los Angeles Count . . .
Minicipal ¥ New regulatory approach to managing surface water pollution which encourages
st e e s g e s el | A oty e X X X X X X | X
(Ms4 Permit) ghp ps by ping 8 plans.
Operational Area
Public Works 1996 Disaster Debris |Operational Area Disaster Debris Management Plan CEO/OEM x x x x x x
Management Plan
Greater Los Angeles
County Region
. Integrated Regional | Collaborative planning by water resource agencies to better manage multiple water
Public Works 2006 DPR
Water resources challenges. x x x x x x x
Management
(GLACR IRWM)
2007 County
Capital New County buildings (>10,000 square feet) to be certified at minimum of LEED Silver
Public Works 2007 Construction level. CEO x x x x x x x x
Program
requirement
2009 Green - Low Impact Development (LID) requirements
Public Works 2009 building ordinance |- Drought Tolerant Landscape requirements DRP x x x x x
(Title 12 and 21)
. . Understand how climate change will affect operations of infrastructure; constructing
Public Works 2011 Basin Stud
v improvements in advance of change. x x x X X X X
. County Bicycle .
Public Work: 2012 County Bicycl t | DPH, DRP
ublic Works master plan ounty Bicycle master plan , x x x x x x
Electronic plan . . . . s
E
public Works 2014 submittal an check liminate the need for multhIe pr!nts of plans') for plan checking and to significantly DRP x x x x x
reduce paper waste and vehicle trips to permit offices.
systems
public Works 2014 ) |g!tat|on of Scan all historical paper.documentatlon rele?teld to approvals of single lot and subdivision X X
Historical Records |development and permit encroachments within Los Angeles County
Solar Eneray Action With DPW being the lead agency, SEAC's mission is to develop practical solutions to the
Public Works 2014 &y solar energy system/solar photovoltaic industry in a transparent, collaborative and x x

Committee (SEAC)

strategic manner to improve solar standards and guidelines.
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2015 County Clean
Public Works 2015 Fuel - Sustainable |2015 County Clean Fuel - Sustainable Fleet Policy ISD x x x x x
Fleet Policy
. Managed Print . ] - . .
Public Works 2015 Services Optimize office printing while lowering costs Clo x x x x x
1. Purchase of Re-refined Oil (1998)
2. Purchase of Recycled-Content Paper (1999)
3. Departmental Recycling Board Directives (2004)
4. Electronic E-Waste Surplus Policy (2006)
5. Recycling Used Printer Cartridges (2007)
6. Energy and Environmental Purchasing Policy (2007)
Numerous county 7. Utilizing Recycled-Content Paper and Reducing Paper Use (2008)
Public Work: 1998 t li ) All Count t
ublic Works 998-presen recycliing pfograms 8. Utilizing Recycled-Content Paper, Collection and Recycling of Paper and Beverage ounty depts X x x x x x x
and policies .
Containers (2008)
9. Identifying Qualified Vendors for the Collection and Recycling of Beverage Containers
and Procuring Recycled-Content Paper (2009)
10. Toner Cartridge Policy (2009)
11. Ban on styrofoam food containers (2010)
12. Ban on Plastic Carryout Bags (2010)
- Require 50% recycling of debris generated by construction, demolition, and/or grading
Construction and |projects.
Public Works 2004 to present Demolition - Currently work in progress to revise to comply with the California Green Building All County depts x x x x x x x
Ordinance (2004) |Standards Code and County's Green Building Standards Code
Roadmap to a
. Sustainable Waste |Establish over 100 potential initiatives to achieve the following waste diversion targets:
Public Work: 2014 t t All County dept
ublicorks O presen Management  |80% by 2025, 90% by 2035, and 95%+ by 2045 ounty depts X X X X X X X X X
Future
State and County - CALGreen (California Green Building Standards Code)
. . - - California Building Code (CBC) Title 24
Public Works Ongoing bwld(l::i::ergy - 2013 County Green Building Standards Code (Title 31) CEO, DRP x x x x x x x x
-AB939
State waste -SB 1016
Public Works Ongoing redu;tlton AB 341 All County depts x x x x x x x
mandates | A 1826
Countvwide - Encourage landfill gas-to-energy capacity through the land use permitting process.
Conveyrsion - Support legislative and regulatory changes to promote renewable energy from waste.
Public Works Ongoing Technology - Provide t}echnlcal assistance and educate people on the benefits of conversion x x x x x x x
technologies.
program
Multi-Benefit
. X Watershed Integrate single purpose solutions into integrated, cost efficient projects that provide
Public Work DPR, DBH
ublic Works Ongoing Management multiple benefits. ’ X X X X X x x
Projects
Floodplain Develop floodplain management strategies aimed at reducing the adverse impacts of
Public Work i M
ublic Works Ongoing anagement flood hazards on communities. x x x x
Program
. Perform regular maintenance of the paved surfaces to provide sustainable access to air
Public Works Ongoin, Airport Pavement transportation system by avoiding unanticipated, extensive, and lengthy repair or
going Maintenance Plan P i ¥ v 8 P ’ ’ gthy rep x x x
construction work.
- Lessen the dependency on passenger vehicle use throughout the County through the
Community Active |t commanty angagement TS
i i i . D D
Public Works Ongoing Tran:so:::lon - Create safe access for all users, including pedestrians, bicyclists, motorists and transit PH, DRP X X X X x x
prog riders of all ages and abilities and encourage healthy transportation choices.
o - Collect and analyze traffic signal operational status, travel times and speeds along
' ‘ Traffic S}g@l routes connected to Public Works’ traffic control system.
Public Works Ongoing Synchronization | _jestigate sub-performing routes and/or traffic signals and implement corrective X X X X

Program (TSSP)

actions to sustain desired results.
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- Infrastructure improvements to DPW dams to increase stormwater capture and
improvement of the dams’ inlet/outlet works and control systems ability to
conjunctively manage that stormwater;
- Modifications to existing groundwater recharge facilities by enlarging, reconfiguring or
creating new recharge basins and enhancing the controls and systems to move water
Water Supply  |through them more efficiently to increase recharge of both stormwater and recycled
Public Works Ongoing Enhancement |water; x x x x x x x x
Program - Enhancements to seawater barrier (SWB) infrastructure to improve protection of
groundwater aquifers from seawater intrusion and to increase the use of recycled water
in those efforts, and
- Outreach to agencies that directly benefit from the first three elements and to secure
funding from those agencies or to cooperatively pursue grants with those agencies to
accelerate the construction of the improvements.
Sustainable
Pavement - Preserve roads that are in good condition first
Public Works Ongoing Treatment - Use recycled materials in treatment selectionse Reutilize existing road materials in- X X X X X
Approaches for |place by recycling the pavement or strengthening the subgrade beneath the pavement.
County Roads
- Identify intersections with specific collision patterns and analyze the top 5 percent to
identify countermeasures which may address the specific collision pattern.
- Identify rural and mountain roadways with collision rates that exceed the expected
Roadway safety |rates and conduct Road Safety Audits on those roadways that are found to benefit from
Public Works Ongoing enhancement |an audit. DPH x x x
program - Collaborate with other agencies such as the California Highway Patrol, Los Angeles
County Sheriff, school officials, other County Departments and agencies to enhance
traffic safety by promoting awareness and education.
Solar photovoltaic |Promote the installation of solar photovoltaic power generation systems throughout the
Public Works Ongoing P . - ) P P '8 on sy 8 X X X
power generation [county by providing expedited plan check and permit processing.
Energy Star rated IT .
public Works Ongoin s stegr\;s for ener Incorporate computer products that use 20%-30% less energy than required by Federal €0, ISD
going v - 8 |standards. ’ x x x
efficiency
- Manage department finances to ensure a high bond rating; ensure funds are not
overleveraged; maintain healthy balances for large funds; and designate money to cover
potential liabilities where appropriate,
. . - Ensure the Comprehensive Annual Financial Report (CAFR) continues to meet the high
Public Works Ongoing F'n?nc'?l' standards and receive the Certificate of Excellence from the Government Finance Auditor-Controller X
sustainability | ogficers Association, and
- Work closely with the County Auditor-Controller, independent auditors, and rating
agencies, in responding to queries to ensure a continued high rating. Practice Generally
Accepted Accounting Principles (GAAP).
- Participate in quarterly outreach events with local small businesses and ensure they
have and use priority stamps to guarantee prompt payment,
- Continue monitoring payment statistics and review with payment team to ensure
Support to Local .
Small Business payments continue to be made promptly, and
Public Works Ongoing Enterprise (LSBE) |° Conduct outreach with Public Works employees to maintain a strong commitment and x x
Pa?'t 1of2 awareness of the Local Small Business Enterprise program expedited payment
requirement.
- Follow Prompt Pay Program.
- Participate in various Board and Vendor sponsored events to reach out to small
Support to Local |businesses.
Small Business |- Provide guidance as-needed to small businesses to assist them in navigating through
Public Works Ongoing X & A gating € X X
Enterprise (LSBE) |the contract solicitation process.
Part 2 of 2 - Send quarterly tweets encouraging vendors to become a qualified small business or a
Los Angeles County approved vendor.
. Enhance efficiency, service delivery, and paper reduction. Examples include DPW
Fiscal system . . X .
. . X Automatic Comprehensive Encumbrance System/Fiscal Impact Review (ACES/FIR),
Public Works Ongoing automation X A . x x x x
projects Capital Assets-Equipment Budget Request, DSO request, and Invoice Payment Status

Inquiry (IPSI).
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Attachment D: Countywide Sustainability Inventory

Department

Date

Policy or
Program Name

Description

Efforts with
Multiple Depts.

Water Conservation & Regional Water

Resources

Energy Efficiency & Renewable

Energy

Waste & Recycling

Climate Action (GHG) & Air
Quality

Transportation &
Mobility

Equity

Outreach

Funding

Guidance Documents & Resources Data

Water Use & Conservation
Recycled Water & Greywater
Stormwater Management

Water Supply

Building Energy Use &

Conservation

Green Building Standards

Renewable Energy

Landfill Diversion

Waste Reduction

Waste-to-Energy

County (Municipal)
Operations
Community

Air Quality

Clean Fleet/ Transportation

Options
Public Transit & Active

Transportation

Equity and Env. Justice

Other Sustainability Efforts

Outreach and Collaboration

Cap-and-Trade & Other

Sources

\Water Policies & Guidance

Docs

Energy Policies & Guidance

Docs

Waste Policies & Guidance

Docs

Staff Trainings and
Development
Data Tracking

Public Works

Ongoing

Facility
conservation
programs

Facility conservation programs

- Encourage composting and organic landscaping
- Install water-saving plumbing fixtures

- Install energy-efficient lighting fixtures

- Install energy Star efficient appliances

- Install electric charging stations

x

x

x

x

x

x

x
x

x

Public Works

Ongoing

Employee motor
trip reduction
measures

- Encourage Ridesharing
- Install bike racks within facilities

CEO

Public Works

Energy master plan
(EMP) (2015)

- Provide an organized, systematic and long-term strategy towards efficient
management of energy.

- Identify a portfolio of 15 cost effective programs and projects to reduce Water Works
Districts' future energy usage and costs as well as reduce greenhouse gas emissions
(GHG).

- Have the potential to reduce the electrical consumption by 276 million KW-hours,
saving $30 million, and to eliminate 193,000 metric tons of GHG emissions.

Regional Planning

Regional Planning

2012

Rural Outdoor
Lighting District

Rural Outdoor Lighting District: An ordinance adopted in 2012 which regulates outdoor
lighting in rural areas of unincorporated Los Angeles County to promote and maintain
dark skies at night to enhance conditions for residents and wildlife within the district.
The ordinance also modified community standards districts located within the Rural
Outdoor Lighting District to be consistent with this new ordinance, thereby establishing
enforceable standards Countywide.

Regional Planning

2015

Tree Planting
Ordinance (TPO)

Tree Planting Ordinance: The Tree Planting Ordinance (TPO) is a Countywide ordinance
that amends Title 22 of the LA County Code to establish tree planning requirements for
certain development proposals to provide environmental benefits by reducing
greenhouse gasses by absorbing carbon dioxide, reduce water pollution by retaining
storm water onsite, and reduce the urban heat island effect by shading impervious
surfaces.

Regional Planning

2015

e-Permitting and e-
Payment

e-Permitting and e-Payment: The Department of Regional Planning is preparing for the
Electronic Permitting and Inspections County of Los Angeles (EPIC-LA) project to launch
in November 2015. EPIC-LA provides the much needed technology platform for DRP to
pursue additional customer service improvement initiatives such as electronic plan
review, file digitizations/storage/retrieval, efficient public notification and subscriptions
of information, etc. In addition, the Department has implemented credit card payment
to reduce receiving and process paper checks. As a result, the paper-intensive permitting
process will be transformed in almost paperless.

Regional Planning

2015

Renewable Energy
Ordinance (REO)

Renewable Energy Ordinance (REO): The REO is a Countywide ordinance that amends
Title 22 of the Los Angeles County Code to establish standards and procedures for
review of solar and wind energy projects. Due to legislative mandates and market
conditions, the County has experienced a large influx of applications for renewable
energy projects in recent years. The REO encourages small-scale and structure-mounted
projects through a streamlined permitting process, thereby promoting distributed
generation. In addition, the REO better regulates ground-mounted utility-scale projects
by directing them away from the most environmentally sensitive areas, and includes
measure to mitigate potential impacts.

Regional Planning

2015

The Hillside
Management Areas
Ordinance (HMA)

The Hillside Management Areas Ordinance (HMA): The Hillside Management Areas
Ordinance (HMA) applies to certain development in hillside areas with 25% or steeper
slopes. The ordinance is established to ensure that development in the hillside areas
preserves the physical integrity and scenic value of hillside resources. The HMA
ordinance implements the General Plan goals and policies in the Conservation and
Natural Resources Element, and balances the demand for development in the hillside
areas with the preservation of their landforms and scenic resources.
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Department

Date

Policy or
Program Name

Description

Efforts with
Multiple Depts.

Water Conservation & Regional Water

Resources

Energy Efficiency & Renewable

Energy

Waste & Recycling

Climate Action (GHG) & Air
Quality

Transportation &
Mobility

Equity

Outreach

Funding

Guidance Documents & Resources Data

Water Use & Conservation
Recycled Water & Greywater
Stormwater Management

Water Supply

Building Energy Use &

Conservation

Green Building Standards

Renewable Energy

Landfill Diversion

Waste Reduction

Waste-to-Energy

County (Municipal)
Operations
Community

Air Quality

Clean Fleet/ Transportation

Options
Public Transit & Active

Transportation

Equity and Env. Justice

Other Sustainability Efforts

Outreach and Collaboration

Cap-and-Trade & Other

Sources

\Water Policies & Guidance

Docs

Energy Policies & Guidance

Docs

Waste Policies & Guidance

Docs

Staff Trainings and
Development
Data Tracking

Regional Planning

2015

Technical Update to
Title 22

Technical Update to Title 22: The Technical Update to Title 22 is a project to
comprehensively update Title 22 in order to improve the administration and
implementation of Title 22. The Technical Update is scheduled for a public hearing at the
Board of Supervisors in September 2015 and has an estimated adoption date of 2016.
The Technical Update will support the Board of Supervisor's environmental impact
policy by improving the Department of Regional Planning's provision of services to the
public and the administration of internal operations, thereby reducing the consumption
of energy, water, and other natural resources.

Regional Planning

2015

General Plan
Update

General Plan Update: The County is comprehensively updating the General Plan. The Los
Angeles County 2035 General Plan provides the policy framework for how and where
the unincorporated County will grow through the year 2035, while recognizing and
celebrating the County’s wide diversity of cultures, abundant natural resources, and
status as an international economic center. The Los Angeles County 2035 General Plan
accommodates new housing and jobs within the unincorporated areas in anticipation of
population growth in the County and the region. The General Plan Update effort
includes goals, policies, implementation programs, and ordinances.

Regional Planning

2015

Community Climate
Action Plan

Community Climate Action Plan: The CCAP identifies emissions related to community
activities, establishes a greenhouse gas (GHG) reduction target consistent with AB 32
and provide a roadmap for successfully implementing GHG reduction measures selected
by the County. Importantly, the CCAP will recognize the County’s leadership and role in
contributing to statewide GHG emissions reductions. Actions undertaken as part of the
CCAP will also result in important community co-benefits including improved air quality,
energy savings, and increased mobility, as well as will enhance the resiliency of the
community in the face of changing climatic conditions. The CCAP is a component of the
General Plan Update and is included in the Air Quality Element.

Regional Planning

2015-Ongoing

Recycling
Ordinance

Recycling Ordinance: The DRP is creating a recycling ordinance to establish a permitting
pathway and define permitted recycling land uses within LA County. The Recycling
Ordinance will amend Title 22. The DRP will work closely with other County departments
(including DPW) to ensure consistency and alignment with State legislation as well as
existing Countywide policies.

Regional Planning

Ongoing

The Environmental
Review Board (ERB)

The Environmental Review Board (ERB): The ERB is an expert advisory committee
established by the Santa Monica Mountains Local Coastal Program to assist the County
in assessing impacts on biological resources within or in proximity to sensitive
environmental resource areas in the Santa Monica Mountains coastal zone.

Regional Planning

Ongoing

The Significant
Ecological Areas
(SEA) Program

The Significant Ecological Areas (SEA) Program: SEAs are officially designated land areas
within the County identified for their biological value. These areas warrant special
management because they contain biotic resources that are considered to be rare or
unique; are critical to the maintenance of wildlife; represent relatively undisturbed areas
of County habitat types; or serve as linkages. The SEA program includes the
implementation of General Plan goals and policies and zoning regulations as well as the
maps the County uses to guide development with the SEAs. The SEA program helps to
balance preservation of the County's natural biodiversity within the development rights
of property owners located within the SEAs.

Regional Planning

Ongoing

One-Stop Services

One-Stop Services: The Department of Regional Planning has been pushing more
comprehensive land use counseling services out to the field offices. DRP has enhanced
one-stop services provided at the existing field offices allow. DRP also allows remote
testimony from a satellite office a the downtown public hearings. All of these reduce
vehicles mile travelled by the public significantly.
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Local Coastal Program (LCPs): LCPs are the regulatory documents that govern land use in
each coastal area. The DRP prepares LCPs and they are certified by the California Coastal
Commission (Coastal Commission). LA County has LCPs for the following California
Coastal Zones: Marina del Rey, Santa Catalina Island, and the Santa Monica Mountains.
. . . Local Coastal Each LCP is comprised of two components. The first component is a Land Use Plan (LUP),
Regional Planning Ongoing R X e . x
Program (LCPs) |which designates land use classifications, type and density of allowable development,
and goals and policies concerning development. The second component is a Local
Implementation Plan (LIP), consists of the zoning ordinances required to implement the
LUP. Local governments prepare LCPs and submit them to the Coastal Commission for
approval.
Registrar-Recorder/County
Clerk
R le Bins: R li ins th hout the offi llect plastic/gl ttl
Registrar-Recorder/County Clerk ecycle Bins ecyc ing bins throughout the offices collect plastic/glass bottles and cans, X
paper, and batteries.
Electric Vehicl
Registrar-Recorder/County Clerk ectric ,e cle Electronic Vehicle Charging Stations x
Charging
Registrar-Recorder/County Clerk Reclaimed Water X
Registrar-Recorder/County Clerk Water Conservation — Reduce Watering Schedule X
Registrar-Recorder/County Clerk Interior and exterior lights are set on timers X
N . PP . st nd
Registrar-Recorder/County Clerk LED Lighting upgraFjes — New LED Exit sgns have l?een installed on the 1" and 2™ Floors X
and two new LED light poles have been installed in the South Lobby
X Plumbing — All Men’s Public Restroom urinals will be adjusted to flush at a lower water
Registrar-Recorder/County Clerk 8 . ! x
consumption level
Treasurer and Tax Collector
Sheriff
Sheriff 2012 PDC recycling center refurbished and reactivated. x
Sheriff 2013 Pub'lic on!ine reporting system (forlnon—workablg incidenys! results in reduction in X
vehicle trips, recapture of patrol minutes, operational efficiency)
PDC farm revival. Production of food for inmates, vocational and educational training for
inmates (nutrition, health, urban farming, community gardening, food processing,
agricultural research, greenhouse management, irrigation systems, integrated pest
Sheriff 2014 management, V(?rmicuIFure, et(?). Incluc?es ongoing ?omposting, pz?llinz?tor (bees) and X x
protein production projects. Will result in cost aversion, reduction in trips (transport of
food), reduction in recidivism, operational viability. Emphasis on water conservation in
production (e.g., drip irrigation, hot house, etc.). Collaboration with Cal Poly Pomona,
UC Davis Extension, UCLA, etc.
Sheriff 2016 Sc_)lar photovoltaic canopy projects at CRDF and patrol stations at Temple, Palmdale, Lost x x
Hills, and South Los Angeles
Mastertrol system (programmed time/duration/flush interval controls) installation at
Sheriff Ongoing Mens Central Jail (MCJ), Twin Towers Correctional Facility (TTCF) and Century Regional x
Detention Facility (CRDF).
. X Low flow shower heads, toilets and sinks at MCJ, TTCF, CRDF, Pitchess Detention Center
Sheriff Ongoing L X
(PDC) North Facility.
. . Low flow fixtures at Hall of Justice, STARS Center, Biscailuz Training Center, various
Sheriff Ongoing . x
patrol stations.
. . Hertzberd-Davis Forensic Science Center: water-saving plumbing fixtures, landscape drip-|
Sheriff Ongoing riertzo v fe>d w VIng plumbing fixtu pe drip X
irrigation
PDC water wells converted from antiquated telemetering control system to most
Sheriff Ongoing efficient telecommunications system. PDC water softener constantly monitored and x

calibrated.
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LED lighting installed at Sherman Block Building, STARS, Patrol Stations (Norwalk,
Sheriff Ongoing Carson, Lomita, Crescenta Valley, Altadena, Avalon)(West Hollywood Station pending),
MCJ and TTCF upper-deck parking.
Sheriff Ongoing HVAC system upgrafile-s to Honeywell energy efficient building control management
systems at most facilities.
Sheriff Ongoing Department has 28 electric vehicle charging stations. -
Sheriff Ongoing R(?trofit of T-8 fluorescen‘ts .to more energy efficient bulbs in Custody facilities (ISD effort X x
with State Energy Commission grant).
. X Data Systems Bureau (DSB) is implementing energy-saving solution to remotely activate
Sheriff Ongoin,
going department CPU’s for upgrades, obviating the need for 24/7 activation. X x
. X DSB is also working on a FAX-over-IP solution that will replace all the Department’s
Sheriff Ongoin, R R .
going stand-alone fax machines, saving energy, maintenance costs, space and consumables. X X
Sheriff Ongoing DSB is setting enterprise printer defaults to two-sided printing to conserve paper.
The department is replacing 37 of its 82 buses with ultra-low emission diesel buses (24
in service, 13 pending). All 37 buses together produce less particulate emissions than
Sheriff Ongoing just one of the older buses. They are also 20-25% more fuel efficient. The department is x x
migrating from gasoline-powered marine vessels to ultra-low emission diesel power,
which is more efficient and can utilize bio-diesel.
The Department is utilizing its intranet to provide more sustainable, cost effective,
training practices (e.g,, AB 1825 mandated sexual harassment training for all supervisors
Sheriff Ongoing every two years had required supervisor/manager travel to a centralized location or x
instructor travel to all facilities. We have now implemented an all-online solution
utilizing Learning Net).
Sheriff Ongoing Expansion of recycling efforts to all Custody facilities, and all department divisions. X
. . Waste-to-energy anaerobic digester and composting system at PDC (converting organic
Sheriff Possible Future Effort
waste to energy for PDC jail operations and compost for PDC farm). x x
Sheriff possible Future Effort ?tormwater recovery system at PDC, aquifer recha'rge, more ef'f'lc.lent water X
infrastructure, grey water recovery systems at various PDC facilities.
All-el i hybri hicle pil fi | lick fl i i
Sheriff possible Future Effort el ectr!c' and Ybl’ld vehicle pilots (for patrol and slick fleet, inmate transportation X
buses, utility vehicles).
- - - " " -
) Possible Future Effort - Retrofit PD? La}mdry with water recycling system (100./u redyctlon of sewage d'lscharge,
Sheriff 2017 70% reduction in potable water use, 20% recovery for irrigation, energy reduction, 70% x x x
reduction of water softening salts and brine disposal).
Expansion of Cook-and-Chill operations from CRDF to NCCF. Will result in reduction of
Sheriff Possible Future Effort - food waste, reduced procurement of food additives, reduced equipment redundancy,
2018 longer food shelf-life, food cost savings, staffing overhead savings, operational
sustainability (provides mitigation in the event of supply-chain disruption).
R ing from ISD as man itional solar proji ibl men
) possible Future Effort- e(.]g?st g fro " SD as a‘ yfxddto al solar p o!ects a§ possible at department
Sheriff 2016 facilities. Exploring other distributed energy solutions with ISD (e.g., fuel cells, energy x
storage, etc.)
Sheriff Possible Future Effort - Replace cogeneration power plant at PDC (with smaller, low-emission turbine/solar

2018

photovoltaic canopy and ground-based arrays/battery storage, solar thermal)

TOTALCOUNTS: 82 9 33 9
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