
Request approval of an amendment to the Medical School Affiliation 
Agreement with the University of Southern California to adjust staffing levels 
and increase the maximum contract amount by $1,150,289 for the provision of 
physician medical education and patient care services, and other patient care 
services at LAC+USC Medical Center, commencing July 1, 2015, and request 
for delegated authority for the Director of Health Services, or his designee, to 
execute a new Part-time/Intermittent Specialty Medical Services Agreement 
with the University for the provision of specialty physician services at Rancho 
Los Amigos National Rehabilitation Center, at an estimated annual cost of 
$1,299,550.

SUBJECT

June 16, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AMENDMENT TO MEDICAL SCHOOL AFFILIATION AGREEMENT 
BETWEEN THE COUNTY OF LOS ANGELES AND 

THE UNIVERSITY OF SOUTHERN CALIFORNIA

(1st AND 4th SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.     Make a finding as required by Los Angeles County Code section 
2.121.420 that physician and non-physician services provided under the 
Medical School Affiliation Agreement No. 75853 (MSAA) at LAC+USC Medical 
Center (LAC+USC MC) and Rancho Los Amigos National Rehabilitation 
Center (RLANRC), as described herein, can continue to be performed more 
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feasibly and economically, respectively, by contracting with the private sector.

2.     Approve and instruct the Mayor to execute the attached Amendment No. 
9 (Exhibit I) to the MSAA with the University of Southern California (USC) for 
the provision of physician medical education and patient care services, and 
other patient care services, effective upon Board approval, to: a) add 
additional purchased services for various clinical departments at LAC+USC 
MC; b) reduce purchased services for the Department of Medicine at LAC
+USC MC; c) increase the maximum annual obligation of the MSAA from 
$137,352,944 to $138,503,233 for the period beginning July 1, 2015; and d) 
compensate USC up to an additional $8,500 if necessary with respect to 
additional pacemaker surveillance services to account for any increase in 
patient volume.

3.     Delegate authority to the Director of Health Services, or his designee, to 
execute a new Part-Time/Intermittent Specialty Medical Services Agreement 
with USC to provide specialty physician services at RLANRC, at an estimated 
annual cost of $1,299,550, effective July 1, 2015 to June 30, 2016, and extend 
such agreement for two additional one-year periods thereafter, subject to 
review and approval by County Counsel, with notice to the Board and the 
Chief Executive Office (CEO).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the first recommendation is necessary to comply with Los Angeles County Section 
2.121.420, as amended on November 21, 2006, whereby contracting for services is allowed upon a 
Board determination that the use of independent contractors is more feasible than the use of County 
employees for physician services, and is more economical for non-physician services.  The 
Department has evaluated the Agreement’s physician services, and recommends the Board’s 
determination thereof.  The Department has also evaluated the addition of a non-physician doctoral 
scientist at LAC+USC MC to provide clinical laboratory services and determined that such non-
physician services are more cost-effective than the use of a County employee, and recommends the 
Board’s determination thereof. 

Approval of the second recommendation will enable the Director to amend the MSAA to add 
additional services by adjusting the volume of physician services and staffing levels and costs based 
on current service needs, as described below:

Department of Pathology  LAC+USC MC will add Purchased Services to replace a retired doctoral 
scientist (1.0 FTE) for clinical laboratory services at an annual amount of $157,973 for FY 2015-16.  .

Department of Pediatrics  County currently contracts with individual University pediatricians to 
provide nighttime and weekend coverage for the Violence Intervention Program (VIP) e-CARE 
Project at LAC+USC MC.  This project provides 24/7 coverage for children presenting to the clinic for 
an initial screening exam as a result of rape, domestic abuse or out-of-home placement.  USC has 
informed the County that it does not want to extend these individual agreements which expire on 
June 30, 2015.  As a result, approval of this Amendment will help to consolidate the services 
performed by USC under one agreement and continue such part-time and intermittent services by 
adding pediatricians (0.82 FTE) to the MSAA at an annual FY 2015-16 cost of $172,044, which is 
based on actual utilization, and is below the combined maximum obligation of $397,874 set forth 
under the current agreements for such services.  The contract costs include an increase of 32.75% 
to account for fringe benefits.
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Department of Psychiatry  As a result of a transfer of a County item from the Department of 
Psychiatry to administration at LAC+USC MC, one physician specialist (1.0 FTE) will be added to the 
MSAA at an annual FY 2015-16 cost of $265,500 to maintain the current level of services provided 
by the Psychiatric Department.

Department of Medicine  LAC+USC MC will add Purchased Services in the amount of $85,000 for 
as-needed pacemaker surveillance monitoring services.  The Addendum also allows County to 
compensate USC up to an additional ten (10) percent or $8,500, should LAC+USC MC need to refer 
additional patients for this service.  Cardiac pacemakers and defibrillators require regular follow up 
clinic visits to assess routine issues of battery depletion, component failure, electrical lead 
malfunctions and troubleshooting suspected abnormalities and intervening remotely to correct the 
abnormalities.  The goals of the service are to obtain maximum device longevity and patient safety 
while treating the patient’s cardiac conditions.

This Amendment reflects replacement of a pre-existing, longstanding contract that has been outside 
of the MSAA by incorporating the cost and service into the MSAA at the same cost to maintain the 
same services.  On June 4, 2014, when DHS obtained Board approval to extend for one year the 
term of the pacemaker surveillance monitoring services agreement with USC, DHS advised the  
Board that it would assess whether it would bring such services in-house at LAC+USC MC(While 
other DHS facilities use in-house staff to perform pacemaker surveillance services, LAC+USC MC 
refers patients to USC’s cardiac clinic for such services).  The Department’s cost analysis reveals 
that it is more cost-effective to utilize USC and its cardiac clinic rather than hiring in-house staff and 
re-furbishing existing space at LAC+USC MC to establish a cardiac pacemaker clinic.  Additional 
administrative savings are realized by continuing these services through the MSAA rather than 
maintaining the current contract, which expires on June 30, 2015.

Attrition.  The MSAA provides that upon the attrition of a County-employed physician, the Director 
may either hire a replacement or direct USC to provide such services using University physicians.  
During Fiscal Year (FY) 2014-15, LAC+USC MC directed USC to provide such services for various 
specialties for the remainder of the contract year. Approval of this Amendment will provide ongoing 
funding for the purchased service of various specialists, 3.0 Full Time Equivalents (FTEs), at an 
annual cost of $835,662. 

In addition, approval of this recommendation will enable the Director to reduce the volume of 
physician services provided by USC by 2.0 FTEs in the Department of Medicine, and enable LAC
+USC MC to hire County physicians to increase service capacity in its Department of Family 
Medicine.  Such reduction will decrease the contract funding by $365,890 for FY 2015-16.

Finally, this recommendation will also enable the Director, or his designee, to compensate USC for 
pacemaker surveillance monitoring activities performed under the MSAA for additional patients if 
medically necessary.

Approval of the third recommendation will allow the Director, or his designee, to enter into an 
agreement with USC for the provision of part-time and intermittent specialty care at RLANRC.  This 
facility requires specialty services such as ophthalmology, orthopedic surgery, vascular surgery, 
neurosurgery and other specialties in order to provide comprehensive care for the patients served by 
RLANRC, but only needs these services on a part-time and intermittent basis. Currently, a portion of 
such care is provided through agreements with USC on behalf of each USC-employed physician.  
However, USC has informed DHS that it does not wish to extend these agreements which expire on 
June 30, 2015.  
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The new agreement will continue the care currently provided by the individual agreements, and add 
additional specialty care at RLANRC, not to exceed the maximum rates set forth by the Board for the 
individual agreements, on a part-time and intermittent basis to ensure adequate patient coverage 
and provide professional expertise when needed.  The new agreement will also include provisions 
substantially similar to those in the Inmate Care Services Agreement between the County and USC 
executed on July 2, 2013 with respect to indemnification, insurance and the County’s standard terms 
and conditions, including provisions allowing either party to serve upon the other a notice of non-
renewal at least ninety (90) days prior to the end of the initial twelve month term, and if applicable, 
any 12-month extension thereafter.

Implementation of Strategic Plan Goals

The recommended actions support Goal 1, Operational Effectiveness/Fiscal Sustainability, of the 
County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The maximum annual County obligation for LAC+USC MC under the amended Agreement will be 
increased from $137,352,944 to $138,503,233, commencing in FY 2015-16.  Funding is included in 
DHS’ FY 2015-16 Recommended Budget.  The cost of the additional purchased services and 
attrition will be fully offset by the reductions in salary funding and services and supplies funding.  
Funding for future years will be requested as necessary.

The estimated annual cost for the Part-time and Intermittent Specialty Physician Services at 
RLANRC is $1,299,550.  Funding is included in DHS’ FY 2015-16 Recommended Budget, and will 
be requested in future years, as needed.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

DHS entered into the current MSAA with USC August 1, 2006 through June 30, 2007, with a one-
year automatic extension at the end of each contract year.  The term of the current Agreement is for 
a rolling five-year term unless either party serves notice of non-renewal to the other party, in which 
case the MSAA would expire in four years. The MSAA was subsequently amended to accommodate 
the Replacement Facility for the LAC+USC MC, adjust staffing levels and provide additional 
compensation to retain current physician staffing, and add additional purchased services and funding 
to meet LAC+USC MC patients’ needs and ensure full compliance with accreditation standards.

On June 14, 2011, the Board approved form agreements for the provision of as-needed and part-
time specialty medical services to address critical staffing shortages, peak workloads, unexpected 
emergencies, and vacation coverage at DHS facilities, and delegated authority to the Director or his 
designee, to execute agreements using the appropriate template agreement with individual 
physicians or physician registries.  Subsequently, DHS exercised its delegated authority, and 
executed individual physician agreements with USC on behalf of each USC-employed physician to 
perform pediatric services at LAC+USC MC and provide certain specialty care at RLANRC.  Since 
these agreements are executed with USC, USC prefers that these services be rolled into the MSAA 
between County and USC, while the various specialty care services provided at RLANRC be 
continued under a single agreement with USC,
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County Counsel has reviewed and approved Exhibit I as to form.

CONTRACTING PROCESS

Given the nature and scope of the services provided by USC under the Agreement, as well as the 
historic and longstanding relationship between the County and USC, the Department determined 
that it was not feasible to competitively bid this contract.

County Counsel has advised that the portion of the MSAA related to academic services are not 
subject to the provisions of County Code Chapter 2.121, Contracting with Private Business 
(Proposition A).  Furthermore, the services provided under the agreements for specialty care and 
pacemaker monitoring surveillance services are part-time and intermittent, and therefore, not subject 
to Proposition A requirements.  As such, these services can be consolidated under the MSAA for 
LAC+USC MC, while specialty care can be consolidated under a single agreement for RLANRC. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommendations will enable the continued provision of physician medical education 
and patient care services at LAC+USC MC and RLANRC.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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