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The Challenge

= Aging Technology Environment
— 120+ stovepipe applications

— Applications are difficult to maintain and risky
to enhance

— Functionality is limited and does not support
Department needs

— Complex , high-volume, and paper-intensive
environment



The Response

» Hired outside consultant to assist in this
undertaking (enterprise architect)

= Established modernization roadmap with 3
major initiatives:
1. Replacement of Legacy Systems
2. Data Quality Management

3. Document Management



Due Diligence
" Explored and evaluated all available commercial

assessment software products (COTS)

" Explored and evaluated what other California
Counties have done / are doing

" No existing product meets our needs.



= Enterprise Architecture Roadmap

" Enterprise Architect
— Recommended an enterprise solution

 Buy COTS where possible
(don’t reinvent the wheel)

* Leverage existing applications and functionality
e Fill the gaps with custom development

* Integrate the pieces together
(in a Service-Oriented Architecture)

" Begin initial development effort

" Acquire middleware products as a software
development framework



... A Initial Development

= Document Management Initiative
— Image 125 million live documents from 2.5 million physical files — In progress
= Data Quality Initiative

— Acquired Trillium Software Quality — Pilot in progress

= Legacy System Replacement

— User Interfaces / Channel Management
e Performance Management Portal (“Dashboard”)
* Assessor ezForms
e Assessor Portal
e SharePoint (Intranet)
e Voiceover IP (Phone system replacement)
* Mobile Clipboard (DoForms)
* Mobile Briefcase (Upcoming — Syncplicity?)
— Information Architecture and Business Rules Documentation



== Assessor Portal Demo
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