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Dear Supervisors:

APPROVE AMENDMENT NUMBER SEVEN TO AGREEMENT NUMBER 76389
WITH FUJIFILM MEDICAL SYSTEMS USA, INCORPORATED FOR FUJI DIGITAL
X-RAY CAPTURE SYSTEM EQUIPMENT MAINTENANCE AND REPAIR SERVICES
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Los Angeles County (County) Sheriffs Department (Department) is seeking the Board’s
approval and execution of Amendment Number Seven (Amendment) to Agreement Number 76389
(Agreement) with FujiFilm Medical Systems USA, Incorporated (FujiFilm). This Amendment will
extend the term of the current Agreement for Fuji Digital X-Ray Capture System Equipment
(Radiology Equipment) Maintenance and Repair Services (Services) for one additional six-month
period, and increase the Maximum Contract Sum from $999,512 to $1,068,926.50. This extension
period is required to allow for the completion of the solicitation process for a new Agreement for
Services.

IT IS RECOMMENDED THAT THE BOARD:

Approve and instruct the Mayor of the Board to sign the attached Amendment to the Agreement with
FujiFilm to continue providing Services. The Amendment will (1) extend the term of the Agreement
for a six-month period from May 20, 2015, through November 19, 2015; and (2) increase the
Maximum Contract Sum by $69,414.50.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On November 14, 2014, the Department released an Invitation For Bid (IFB) for Services. The
Department received three bids by the January 13, 2014, due date; however, the bidders did not
supply sufficient information to evaluate the bid. After seeking clarification from the three vendors, it
was determined that no bidder met the minimum requirements.
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On February 12, 2015, the Department canceled and reissued a second IFB, revising the minimum
requirements to suit the needs of the business community, and to expand the pool of qualified
bidders. The due date of the IFB was March 10, 2015. The Department received three bids. An
evaluation committee reviewed and evaluated the bids. As a result of that review and evaluation, it
was determined that no vendor successfully demonstrated the ability to meet the minimum
requirements.

Approval of the recommended actions will allow the Department’s Medical Services Bureau (MSB) to
continue to engage FujiFilm to perform Services necessary to maintain the Department’s Radiology
Equipment. The Amendment will enable the Department to continue providing digital x-rays under
MSB’s Communicable Disease Control Program.

The proposed Amendment will also allow the Department to complete the solicitation process for a

new Service Agreement. Utilizing the IFB process with a mandatory bidders conference will enable
the Department to solicit more detailed information from bidders pertaining to Radiology Equipment
Service.

Implementation of Strategic Plan Goals

The Services provided under the proposed Amendment support the County’s Strategic Plan, Goal 1,
Operational Effectiveness/Fiscal Sustainability. This Amendment will allow FujiFilm to provide
uninterrupted Services to ensure the health of the County’s inmate population.

FISCAL IMPACT/FINANCING

Funding for the Services is included in the Department’s Fiscal Year 2014-15 operating budget. The
Department will continue to allocate the funds required to continue the Services throughout the
duration of the Agreement as extended by the proposed Amendment. Effective May 20, 2015, the
Maximum Contract Sum of the Agreement will increase by $69,414.50 for the six-month extension
from May 20, 2015, through November 19, 2015, as outlined in Exhibit D (Equipment List/Price
Sheet) of the Agreement. Based on the above additional cost for Services, the amended Maximum
Contract Sum will be $1,068,926.50.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On November 20, 2007, the Board approved the Agreement with FujiFilm to provide the
aforementioned Services. On February 9, 2010, Amendment Number One was executed by the
Sheriff, adding two additional option years in exchange for a 10 percent reduction in the annual cost
for Services as directed by the Board in a memorandum to all Departments dated August 11, 2009.
Amendment Number One increased the estimated Contract Sum to $999,512.

On October 20, 2010, Amendment Number Two executed the one-year option period from November
20, 2010, through November 19, 2011. On October 19, 2011, Amendment Number Three executed
the option period through November 19, 2012. On November 19, 2012, Amendment Number Four
executed the one-year option period through November 19, 2013. On November 18, 2013,
Amendment Number Five executed the one-year option period through November 19, 2014. On
August 29, 2014, Amendment Number Six executed the final six-month option period through May
19, 2015.
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FujiFilm is in compliance with all Board, CEO, and Living Wage Program (County Code Chapter
2.201) requirements.

County Counsel has reviewed and approved the Amendment as to form.

Except as expressly provided in the Amendment, all other provisions and conditions of the
Agreement will remain the same and in full force and effect.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

If the Amendment is not approved, the Department will not have Radiology Equipment Services
beyond May 19, 2015. This will have an immediate and direct negative impact on the Department’s
ability to provide reliable healthcare for the County’s inmate population.

CONCLUSION

Upon Board approval, please return two adopted copies of this Board letter and two original
executed copies of the Amendment to the Department’s Contracts Unit.

Sincerely,

JIM McDONNELL
Sheriff

JM:CJS:cs
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AMENDMENT NUMBER SEVEN
TO
AGREEMENT NUMBER 76389

FOR FUJI DIGITAL X-RAY CAPTURE SYSTEM EQUIPMENT MAINTENANCE AND

REPAIR SERVICES

IN WITNESS WHEREOF, the County of Los Angeles, by order of its Board of
Supervisors has caused this Amendment Number Seven to be executed on its behalf by
the Mayor of said Board and attested by the Executive Officer-Clerk of the Board of
Supervisors thereof, and Contractor has executed this Amendment Number Seven, or
caused it to be duly executed by its duly authorized officer.

ATTEST:

PATRICK OGAWA

COUNTY OF LOS ANGELES

Mayor, Board of Supervisors

I hereby certify that pursuant to
Section 25103 of the Government Code,
delivery of this document has been made.

Acting Executive Officer
of the Board of Supervisors PATRICK OGAWA

Acting Executive Officer
Clerk of the Board of Supervisors

Ol ol

Deputy

FUJIFILM MEDICAL SYSTEMS USA,
INCORPO ED

Signed: -10-15

Printed: Martin Spence
VP Servi
Title: ervice and

—Support Operations—

APPROVED AS TO FORM:

MARK J. SALADINO
County Counsel ,
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