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Dear Supervisors:

APPROVE AMENDMENT NUMBER FIVE TO AGREEMENT
NUMBER 76056 WITH PENSKE TRUCK LEASING COMPANY, L.P.,
FOR AUTOMOTIVE FLEET MANAGEMENT AND MAINTENANCE SERVICES
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Los Angeles County (County) Sheriffs Department (Department) is seeking the Board’s
approval and execution of Amendment Number Five (Amendment) to Agreement Number 76056
(Agreement) with Penske Truck Leasing Company, L.P., (Penske), which will extend the term of the
current Agreement for automotive fleet management and maintenance services (Services) for one
year plus two additional six-month option periods, and increase the rates for Services. This
extension period is required to allow for the completion of the solicitation process for a new Service
Agreement.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Mayor of the Board to sign the attached Amendment to the Agreement
with Penske to continue providing Services. The Agreement will (1) extend the term of the
Agreement for one year, from May 1, 2015, through April 30, 2016, plus two additional six-month
option periods for a total option term not to exceed one year; (2) increase the annual fixed price
portion for Services by $507,982; (3) increase the fee for service Hourly Labor Rates; and (4) revise
the County-mandated provision regarding consideration of hiring GAIN/GROW participants.

2. Delegate authority to the Sheriff to execute an Amendment to the Agreement that exercises the
extension options if it is in the best interest of the County.


ctalamantes
Patrick Ogawa
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow the Department to continue to engage Penske to
perform the Services necessary to maintain the Department’s fleet of approximately 6,195 vehicles,
including any future additions to the fleet. The Amendment will enable the Department to continue
providing around the clock service to the residents of the County by ensuring that the Department’s
automotive fleet is maintained and operational.

The proposed Amendment will also allow the Department to complete the solicitation process for a
new service agreement. As requested by the Board on January 27, 2015, the Department reported
back on the status of the solicitation and advised the Board that the Department’s Contracts Unit
manager continues to be engaged in a significant review and update of the Statement of Work
(SOW), and would be requesting another extension to the Agreement. The Department's Contracts
Unit expects to complete its revisions to the SOW by June 1, 2015, afterwhich the Request for
Proposals (RFP) document will be assembled.

Implementation of Strategic Plan Goals

The Services provided under the proposed Amendment support the County’s Strategic Plan, Goal 1,
Operational Effectiveness/Fiscal Sustainability, by enabling the Department to provide well-
maintained vehicles to its deputies, thereby enabling them to perform their duties in a reliable and
secure manner.

FISCAL IMPACT/FINANCING

Funding is included in the Department’s Fiscal Year (FY)2014-15 budget for the anticipated level of
service. The Department will continue to allocate the funds required to continue the Services
throughout the duration of the Agreement as extended by the proposed Amendment.

Effective May 1, 2015, the negotiated increase to the Agreement is as follows: (1) $507,982 to the
Fixed Price for services that includes $255,100 for the 2 percent Cost-of-Living Adjustment (COLA),
and $252,882 for additional cost increases for tires, oil, parts, and other services and supplies; and
(2) 2 percent COLA increase to the fee for service Hourly Labor Rates as specified in the revised
Exhibit C, Pricing Sheet, of the Agreement, which cost is estimated to be $56,018 annually. Based
on the above increased costs, the estimated cost for continued vehicle maintenance is $43,372,118
for the additional one year, plus the two six-month option periods, if exercised.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On March 13, 2007, the Board approved the Agreement with Penske to provide the aforementioned
Services. On July 6, 2010, Amendment Number One was approved by the Board, adding specific
labor rates for Specialized Conversion Oultfitting Services, to convert the Department’s Mobile Data
Terminal equipped vehicles to Mobile Data Computer equipped vehicles. Amendment Number One
increased the contract sum by approximately $3,011,310.

On October 2, 2012, Amendment Number Two was approved by the Board extending the Agreement
for an additional 12 months with a 6-month option and increased the fixed price portion of the
Agreement by $565,675. On August 28, 2013, Amendment Number Three was executed to extend
the Agreement for its final six-month option through April 30, 2014.
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On April 22, 2014, Amendment Number Four was approved by the Board, extending the term of the
Agreement for an additional 12 months from May 1, 2014, through April 30, 2015, and increased the
fixed price for services and the fee for service Hourly Labor Rates, as well as adding the County-
mandated provision regarding Time Off for Voting. The Board also requested the Department to
report back quarterly on the status of the development of a RFP for a successor agreement to
replace the Department’s current Agreement with Penske.

On June 24, 2014, the Chief Executive Office (CEQO) announced that the general salary adjustments
in the County’s Memoranda of Understanding applicable to FY 2013-14 is approximately 2 percent;
therefore, COLA taking effect in FY 2014-15 will be capped at 2 percent.

A Proposition A cost analysis has been conducted, and the Agreement, together with Amendment
Number Five, continues to meet Proposition A cost effectiveness criteria.

Penske is in compliance with all Board, CEO, and Living Wage Program (County Code Chapter
2.201) requirements.

County Counsel has reviewed and approved the Amendment as to form.

Except as expressly provided in the Amendment, all other provisions and conditions of the
Agreement will remain the same and in full force and effect.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

If the Amendment is not approved, the Department will not have vehicle maintenance Services
beyond April 30, 2015. This will have an immediate and direct negative impact on the Department’s
ability to provide adequate services to the community.

CONCLUSION

Upon Board approval, please return two adopted copies of this Board letter and two original
executed copies of the Amendment to the Department’s Contracts Unit.

Sincerely,

JIM McDONNELL
Sheriff
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AMENDMENT NUMBER FIVE

TO

AGREEMENT NUMBER 76056
FOR AUTOMOTIVE FLEET MANAGEMENT AND MAINTENANCE SERVICES

IN WITNESS WHEREOF, the County of Los Angeles, by order of its Board of
Supervisors has caused this Amendment Number Five to be executed on its behalf by
the Mayor of said Board and attested by the Executive Officer-Clerk of the Board of
Supervisors thereof, and Contractor has executed this Amendment Number Five, or
caused it to be duly executed by its duly authorized officer.

Acting Executive Officer
of the Board of Supervisors

By: @JA’ ]

Deputy  war 31 2015

APPROVED AS TO FORM:

MARK J. SALADINO
County Counsel

i lhil

" Michele Jacks
Principal Deputy County Counsel

COUNTY OF LOS ANGELES

Mayor, Board of Supervisors

| hereby certify that pursuant to

Secticn 25103 of the Government Code,
delivery of this document has been made.

PATRICK OGAWA
Acting Executive Officer
Cierk of the Board of Supervisors

By (,/{/:;{M\/\‘/

Deputy
PENSKE TRUCK LEASING CO., L.P.

Signed: M 9\ /\/ZMA I

Printed: Apgton L NAAM( TT

MRS 96092
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Title: Rea (Jice. PlesiderT

ADOPTED
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