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1100 North Eastern Avenue
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rector “To enrich lives through effective and caring service

February 11, 2015

To: Audit Committee W
o

From: Dave Chittenden
Chief Deputy Direct

Subject: REVIEW OF BOARD POLICY NO. 3.045
ENERGY AND ENVIRONMENTAL POLICY

In collaboration with the Chief Executive Office and the Departments of Public Works and
Regional Planning, ISD has reviewed the Board Energy and Environmental
Policy 3.045, and is recommending the following changes to extend and optimize the County’s
currently disparate sustainability efforts and reporting mechanisms and strengthen the County’s
ability to secure additional incremental funding for sustainability efforts.

ISD recommends replacing the previous Energy and Environmental Policy, which had a sunset
date of December 20, 2014, to create a Countywide Environmental Sustainability Policy. The
policy will convene a Los Angeles County Sustainability Council which will develop a
Sustainability Program Framework that promotes and enhances environmental sustainability
and will provide regular unified reports on sustainability goals, objectives, metrics and
compliance with other sustainability Policies and this Policy.

The first order of business for the Council will be to create a comprehensive inventory of existing
and potential future County policies and initiatives related to environmental sustainability and
create a unified sustainability framework and dashboard to monitor, track and present progress
on the goals established by other County sustainability policies and initiatives in addition to this
Policy and Framework.

If you have any question regarding this policy review or recommendations, please contact me at
323 267-2103 or via email at dchittenden@isd.lacounty.gov. Or you may contact
Aaron Klemm at 323 482-0590, via email at aklemm@isd.lacounty.gov.
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Sustainability Policy

PURPOSE

The Countywide Environmental Sustainability Policy (hereinafter, “Policy”’) pRrovides
direction and guidelines for the development of a County Sustainability Council
(hereinafter "Council") and Los Angeles County Sustainability Program Framework

(hereinafter "Framework") and-erhancement-of-an-energy-conservation-and

environmental-program-for County departments. The Council will develop the
Framework, which will ensure that County services are provided, internal operations are

conducted, and facilities are operated in a manner that: reduces consumption of energy
sources; enhances quality of life for residents; and protects natural resources. The
Council will establish program goals and objectives under the Framework. The Council
will also provide reqular updates on the development of program goals and objectives,
monitor departmental adherence to the Framework and provide reqular reports to the
Board of Supervisors on the Council's efforts, achievement of program goals and

ob|ect|ves and CountVW|de compllance W|th the Framework Estauﬁhes—the—eean%y

REFERENCE

August 8, 2006, Board Order 4, Amendment

December 19, 2006, Board Order 44

March 17, 2009 Board Motion

May 12, 2009 Board Motion


http://lacounty.info/bos/sop/supdocs/27032.pdf
http://lacounty.info/bos/sop/supdocs/27227.pdf
http://lacounty.info/bos/sop/supdocs/29480.pdf
http://file.lacounty.gov/bos/supdocs/031709_51A.pdf
http://file.lacounty.gov/bos/supdocs/051209_19.pdf
http://countypolicy.co.la.ca.us/3.040.htm
http://countypolicy.co.la.ca.us/
http://countypolicy.co.la.ca.us/3.046.htm

May 25, 2010 Board Motion

July 3, 2012 Board Motion (See Section VI, Item 55A)

County General Plan, County Community Climate Action Plan (which is subsumed
within the General Plan), and County Municipal Climate Action Plan, all of which are
currently being finalized.

e County General Plan
e County Community Climate Action Plan
e County of Los Angeles Strateqgic Plan (See 2014 Update Goal 2, Strategic Initiative

5).

POLICY

Preamble:

It is the policy of the Board of Supervisors that all County departments provide
services, conduct internal operations, and operate facilities in a manner that reduces
environmental impacts associated with the consumption of enerqy, water, and other
natural resources; promotes the use of renewable energy sources; and enhances the
quality of life. /i -

Detailed Description:

e The Policy shall provide authority and direction for County departments to implement
sustainability measures throughout the County.

e County departments shall convene to form the aforementioned Council.

A. The Council shall consist of a Leadership Committee, a Coordination
Committee, and task-based, Cross-Departmental Work Groups:

e The Leadership Committee shall consist of County Department Directors of
Internal Services, Regional Planning, and Public Works. The Leadership
Committee shall report to the Chief Executive Office. The Leadership
Committee provides leadership to the County Sustainability Council,
including prioritizing sustainability initiatives, developing policy and
programs, and monitoring overall progress. The Leadership Committee
forms task-based Cross-Departmental Work Groups.



http://file.lacounty.gov/bos/supdocs/052510_11.pdf
http://ceo.lacounty.gov/pdf/Strategic%20Plan/2014%20County%20Strategic%20Plan.pdf

The Coordination Committee shall consist of Sustainability Officers (leads)

of County Departments recommended by the Leadership Committee and
shall report to the Leadership Committee. The Coordination Committee
coordinates actions/projects and priorities, recommends County
sustainability goals and targets, and recommends development of new
policies and programs.

Cross-Departmental Work Groups shall consist of representatives of

County Departments with recommendation by the Leadership Committee
to conduct specific tasks as needed. Work Groups shall report to the
Coordination Committee. Work Groups are tasked with specific actions
and projects such as to conduct studies, evaluate existing practices and
gaps, or make recommendations to the Coordination Committee for
appropriate actions, timelines, and resource needs.

B. The Council shall develop the Framework that will:

Create an inventory of existing and future County policies and initiatives

related to sustainability. Create a dashboard using consistent performance
metrics Countywide to monitor, track, and present progress and
accomplishments toward targets established under the policies and
initiatives.

Develop and maintain environmental sustainability programs for County

services and internal operations and develop consistent approaches to
measuring progress and accomplishments within departments and
Countywide. The County has implemented, and will continue to implement,
a wide variety of environmental sustainability programs as part of policy,
regulatory requirements, and leqislation. The Council will organize,
describe and update these collective efforts as part of the Framework.

Facilitate inter-departmental collaboration on: coordinating Countywide

sustainability programs and efforts; developing synergies between
departmental programs; exchanging information; sharing technoloqy;
coordinating communications to the Board as well as to regional, statewide
or other sustainability stakeholders; and leading efforts to acquire funding
for promotion or implementation of Countywide and/or regional
sustainability programs.

Assess, evaluate and generate responses to: Board requests or motions

on Countywide sustainability issues; local or regional sustainability policies
or activities; State or Federal sustainability policy or leqgislation; Governor
Executive Orders related to sustainability; and/or State ballot initiatives on
sustainability issues.




e Establish a schedule for providing regular reports or other communications
on _development of programs goals and objectives, progress towards
accomplishment of goals and objectives, the Council’s efforts and
Countywide (departmental) compliance within the Framework.

e Subsequently, publish an annual (or other regular interval) report
describing the progress made to develop and track the key performance
indicators of the programs.

e Through selected representatives, represent the County in collaboration
with other local, regional, statewide or other sustainability programs or
efforts; at requlatory and leqislative venues dealing with sustainability
issues; and at other sustainability activities and events.

e Determine if funding or revenue generation is necessary in conjunction with
its activities.
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RESPONSIBLE DEPARTMENTS

The Internal Serwces Department%l%D)—shaH—prewdeeve#&gh{—tepme—Enng%and

the—Bea@—Pehey—wﬁh—the—G#uef—BeeeuWe—@#ﬂee Department of PUb|IC Works and

Department of Regional Planning_shall convene initial meetings under the Policy toward
the development of the Council and Framework.-

DATE ISSUED/SUNSET DATE

Issue Date: December 19, 2006 Sunset Review Date: December 19, 2010
Issue Date: February 17, 2011 Sunset Review Date: December 20, 2014
Issue Date: ??, 2015 Sunsets Review Date: ??, 2019
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