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OUTSTANDING  
RECOMMENDATIONS      

3.8   Comprehensive Data Tracking 
3.12   Body Scanners 
4.11 Administrative Staff 
4.12 Internal Monitoring, Performance Audits & Accountability 
 Command 
6.03 Custody Training  
7.01 Restructured Investigation/Disciplinary System  
7.14   Inmate Grievances  
7.15 CCTV Expansion  
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3.8 - COMPREHENSIVE 
DATA TRACKING 

 

• Creates a New Performance Monitoring and Recording 
System (PMRS) 
– Will replace existing data systems (PPI and FAST) 

• Progressing as scheduled  
– On track to be complete December 2016 

• Preliminary Data Entry portion is complete 

• Recording, Monitoring, and Summary Report functions in 
development  



3.12- BODY SCANNERS 
 

• Three Body Scanners Installed 
– Two at IRC  
– One at CRDF 

• IRC 
– 3,064 inmates scanned from 08/07/14 -10/17/14  
– Resulting in recovery of one live bullet round   

• CRDF Pilot program began on 11/10/14 
– 585 inmates scanned from 11/10/14 - 12/09/14 
– Resulting in one recovery of narcotics (Heroin)  
– Inmates are complying with scanner protocols 
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     CHALLENGES WITH 
 BODY SCANNERS 

 

• Staff Intensive  
– Evaluation of Staffing and Training Needs on-going 

• Equipment Size and Space Requirements  

• Scanner malfunction at IRC (now repaired) 

• Vender Issues 
– Delivery of CRDF system schedule slipped 

– Inability to send correct replacement parts  
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4.11- MANAGEMENT STAFF  
ALLOCATIONS 

 

• Board approved $ 1.6 million for administrative support 
staff 

• 19 Positions Authorized 

– 2 staff positions have been filled 

– 17 staff positions are in the interview stage 

• Anticipated all items will be filled April 2015 
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4.12- IMPAAC 

• Phase II hiring continues 
– IMPAAC staff totals 38 filled positions 

– Head Compliance Officer position anticipated to 
be filled January 2015 

– Hiring process continues for 13 vacant Items 

• Phase III hiring 
– Will begin July 2015 

– 13 additional items will be added 
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Identifying and Interacting with Mentally Ill 

Inmates
70% 61%

Force Concepts / Ethics 60% 49%

Jail Specific Restraing Techniques 65% 55%

Use of Force Investigations for Supervisors 97% 97%

Inmate Extraction Training 90% 80%

Training Class

June 

2015 

Goal

Dec 2014 

Actual



7.1- INVESTIGATIVE AND  
DISCIPLINARY SYSTEM  

 
• Internal Affairs Bureau (IAB) Hiring 

– 18 of 19 funded items filled 
– Phase III will add 9 items  
– IAB Caseload 10 Cases Per Investigator 
– Average completion time 9 months per case 

• Internal Criminal Investigations Bureau (ICIB) Hiring 
– All funded items filled 
– Phase III will add 13 items 
– ICIB Caseload 6.5 Cases Per Investigator 
– Average completion time 4.9 months  
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7.14 - INMATE GRIEVANCES 
 

Grievance Process will be Revamped  
as part of Rosas Settlement 

 
• New Grievance Forms 
• New Policies 
• Grievance Coordinators 
• Monthly Reports and Analysis 
• Timeliness of Response 
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• CRDF installation to begin in early 2015  
- Completion targeted by the end of 2015 

• PDC network upgrades will begin in 2015 
- Upgrades and installation will be done in 3      
phases, targeted for completion in 2018 

Facility

Original 

Deployment

 

Expansion

Total 

Installed

IRC 104 20 124

MCJ 705 238 943

TTCF 750 96 846

Total 1559 354 1913



3.08 PPI Upgrade 0 0 0 0 0

4.12
Internal Monitoring, Performance Audits & 

Accountability Command
64 23 28 38 13

6.03 Custody Training 32 19 8 26 1

6.05 Increased Supervision * 91 44 47 65 26

7.01 Restructured Investigation/Disciplinary System

Internal Affairs Bureau 28 10 9 18 1

Internal Criminal Investigations 40 14 13 26 0

Divisional Administrative Staff 7 7 0 7 0

Advocacy Unit 5 5 0 5

7.08 Compliance Lieutenants 6 6 0 6 0

7.15 CCTV Expansion 5 2 0 2 0
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* CCJV items are filled, however other supervisory vacancies still exist  



   ADDITIONAL INFORMATION 

 

• Use of Force 

• Concerns from the OIG Report   
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