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The New Direction Early Intervention and Diversion Program provides at-risk 

youth and their families with the coordinated supportive services necessary to decrease 

the likelihood of ongoing delinquency and increase the potential for keeping these youth 

and families outside of the delinquency system.  The New Direction program will provide 

services to 81 youth and their families in the First District who are identified by the 

Los Angeles County Probation Department for offenses that do not meet the criteria for 

a mandatory referral to the Los Angeles County District Attorney’s office.  The overall 

goal is that in lieu of delinquency, these youth and families will receive health, mental 

health and other critical services that will enhance the family and divert the youth from 

entering the juvenile justice system. 

This Diversion Program will fund two Deputy Probation Officers (DPO) II, one 

Supervising Deputy Probation Officer (DPO). Pacific Clinics for case management and 

assessment, and other supportive services for assessment tools and incentives along 

with a program evaluation. 



 

  

I, THEREFORE, MOVE the approval of an appropriation adjustment to transfer 

$848,000 from the First District allocation within the Project and Facility Development 

Budget Unit to the Probation Department. 

  The allocation will be used to fund the following in the Probation’s Budget: 

Field Services Budget Unit for Probation staff    $403,000 

Community Based Organization Budget Unit for Pacific Clinics  

and program incentives       $385,000 

Services and Supplies Unit for Assessment tools   $9,500 

Services and Supplies Unit for Program Evaluation   $50,000 

 

LO/ld 

 

 






