
The Department of Children and Family Services (DCFS) seeks to amend Contract Number 77253 
with International Business Machines Corporation (IBM) for 14 months, with the option to extend for 
four one-year additional periods.  The extension will allow DCFS to continue to obtain technical 
support to maintain the California State Child Welfare Services/Case Management System 
(CWS/CMS) and will align the contract term with the State of California Office of Systems 
Integration’s (OSI) Agreement with IBM.

SUBJECT

July 08, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST TO APPROVE AMENDMENT NUMBER ONE TO 
CONTRACT NUMBER 77253 WITH INTERNATIONAL BUSINESS MACHINES CORPORATION 

AND FOR DELEGATED AUTHORITY TO EXERCISE RENEWAL OPTIONS
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman to sign Amendment Number One (Attachment II) to Contract 
Number 77253, to extend the term of the Contract for 14 months, effective October 1, 2014 through 
November 30, 2015, with an option to extend for up to four one-year renewal periods through 
November 30, 2019.  The total cost to extend this Contract for the period of October 1, 2014 through 
November 30, 2015, is $175,000, to be financed using 46 percent Federal Title IV-E funds, 39 
percent State funds, and 15 percent Net County Cost (NCC) funds.  The total cost of each option 
one-year renewal period is $150,000, to be financed using 46 percent Federal Title IV-E funds, 39 
percent State funds, and 15 percent NCC funds.  
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2. Delegate authority to the Director, or his designee, to exercise up to four one-year renewal option 
periods by written notice to extend Contract Number 77253, provided that: (a) IBM remains the 
CWS/CMS vendor to the State of California (State) under the State agreement for CWS/CMS 
services; (b) sufficient funding is available and appropriated; (c) prior approvals by County Counsel 
and the Chief Information Officer (CIO) are obtained; and (d) the Director of DCFS notifies in writing 
within 10 working days the Board of Supervisors and the Chief Executive Office (CEO), that the 
renewal option has been exercised.  The cost of this Amendment if all option periods are exercised, 
is $775,000, to be financed using 46 percent Federal Title IV-E funds, 39 percent State funds, and 15
 percent NCC funds.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The current Contract with IBM will expire on September 30, 2014.  The recommended actions to 
amend the contract and delegate authority to extend the Contract for an additional four years will 
allow the County of Los Angeles (County) to continue to contract with IBM to provide uninterrupted 
technical support for the CWS/CMS for DCFS.  The initial extension period of this Amendment is 
October 1, 2014 through November 30, 2015.  The four renewal extension periods are December 1, 
2015 through November 30, 2016; December 1, 2016 through November 30, 2017; December 1, 
2017 through November 30, 2018; and December 1, 2018 through November 30, 2019.
 
IBM is the only vendor who is permitted by the State and Federal governments to perform services 
on the mandated Statewide CWS/CMS.  The CWS/CMS periodically requires changes to the data 
and database structure due to new software that requires design changes or due to new County 
Policies and Procedures.  In collaboration with DCFS, IBM provides the ongoing service support of 
the transfer data process, troubleshoots, and resolves deficiencies that could affect the network 
infrastructure, and tests and validates changes.  In addition, IBM provides database changes by 
furnishing the DATA Definition Language (DDL) scripts and associated documentation to ensure the 
changes made to the CWS/CMS database are properly reflected in the County to Access Data 
(CAD) database for data integrity purposes.  Extending this Contract will ensure ongoing access to 
and use of CWS/CMS data in the      Los Angeles County Datamart.  Without approval of these 
recommendations, access to CWS/CMS data in Los Angeles County Datamart will be severely 
hampered and the ability to serve the needs of the public and protect the children of Los Angeles 
County will be diminished.

Implementation of Strategic Plan Goals
The recommended actions are consistent with the principles of the Countywide Strategic Plan Goal 
No. 3, Integrated Services Delivery: Case management services in support of children and youth 
protection programs.

FISCAL IMPACT/FINANCING

The Maximum Contract Sum for the extension period of October 1, 2014 through November 30, 
2015, is $175,000 and will be financed using 46 percent ($80,500) Federal revenue, 39 percent 
($68,250) State revenue, and 15 percent ($26,250) NCC.  The Maximum Annual Contract Sum for 
each option one-year renewal period is $150,000.  The total cost of this Amendment if all option 
periods are exercised is $775,000.  Sufficient funding is included in the DCFS’ Fiscal Year (FY) 2014-
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15 Adopted Budget, and will be included for subsequent fiscal years in DCFS’ future budget 
requests.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Under the California Welfare Institutions Code (WIC) Section 16501, the State was required to 
develop and use a Statewide system to be used by counties to support child welfare operations.  The 
CWS/CMS system was made possible through Federal funds (45 CFR 1355.53), and is currently 
being extensively used by social workers in all California counties.  Based on a 1992 State 
agreement, IBM is authorized to move, add, or change network components (servers and printers); 
certify workstation software images; and to provide daily downloads of data for counties in California, 
thus ensuring the integrity of CWS/CMS is maintained by a single vendor who is entirely responsible 
for maintaining contractual system performance and service levels.  If a county were to procure 
these services from another vendor, it could imperil the State’s ability to ensure that CWS/CMS 
meets statutory requirements.

On March 16, 2010, your Board approved a sole source contract with IBM for Moves, Adds, and 
Changes (MAC)/CAD services, which are performed under the current Contract Number 77253.  The 
Contract expires on September 30, 2014, and no changes were made to the Contract.  The Chief 
Information Officer (CIO) recommends approval of extending this Contract.  CIO analysis is 
attachment (Attachmdnt I).  

The Chief Executive Office and County Counsel have reviewed the Board letter and the Amendment. 
 The Amendment was approved as to form by County Counsel.

CONTRACTING PROCESS

On March 21, 2014, the California Department of Social Services’ (CDSS) approved DCFS’ Advance 
Planning Document (APD) for Contract Number 77253 for 12 months from October 1, 2014 through 
September 30, 2015.  DCFS will obtain CDSS approval of its APD on an annual basis during the 
renewal process.  No additional contracting process is required.  IBM is the only vendor who is 
permitted by the State and Federal governments to perform services on the mandated Statewide 
CWS/CMS.  

CONTRACTOR PERFORMANCE

IBM has continually met all performance standards as outlined in the current Contract and has been 
determined to be a responsive and responsible contractor by the County’s Program Manager.  No 
money is owed to the County by IBM.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the proposed recommendation will allow the County continuous, immediate, and 
complete access to critical case information, provide updates to that information, and perform basic 
essential tasks to ensure that the well-being of children and families is maintained and recorded in 
the CWS/CMS.
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CONCLUSION

Upon Board approval, the Executive Officer, Board of Supervisors, is requested to return one 
adopted stamped Board letter and Amendment to the Department of Children and Family Services 
and send one copy to IBM.

PHILIP L. BROWNING

Director

RICHARD SANCHEZ

Chief Information Officer

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,
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