April 15, 2014
The Honorable Board of Commissioners
Community Development Commission
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

ADOPTED
BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES

4-D

April 15, 2014
SACHI A. HAMAI
EXECUTIVE OFFICER

Dear Commissioners:
APPROVAL OF ADDITIONAL FUNDS FOR SKID ROW HOUSING TRUST’S STAR
APARTMENTS, A PERMANENT SUPPORTIVE HOUSING PROJECT IN
THE CITY OF LOS ANGELES
(DISTRICT 2) (3 VOTES)
SUBJECT
This letter recommends the transfer of up to $420,000 in County General Funds, specifically
Homeless Service Center Funds (HSCF) from the Second Supervisorial District, to the Community
Development Commission (Commission). The Commission will provide the funds to Skid Row
Housing Trust (SRHT) to assist with construction costs of 100 units of permanent supportive housing
for chronically homeless individuals in the City of Los Angeles.
IT IS RECOMMENDED THAT THE BOARD:
1. Authorize the Executive Director, or his designee, to execute all documents necessary to accept
and incorporate into the Commission’s approved Fiscal Year 2013-2014 budget up to $420,000 in
HSCF from the Second Supervisorial District, for capital and administrative costs for the construction
of permanent housing for chronically homeless individuals.
2. Authorize the Executive Director, or his designee, to negotiate, execute, amend and, if necessary,
terminate a Grant Agreement and all related documents with SRHT, to provide up to $400,000 in
HSCF to assist with the construction costs of 100 units of permanent supportive housing for
chronically homeless individuals, located at 240 E. 6th Street in the City of Los Angeles, following
approval as to form by County Counsel.
3. Acting as a responsible agency pursuant to the California Environmental Quality Act (CEQA),
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certify that the Commission has considered the attached determination, which was prepared by the
City of Los Angeles as lead agency; and find that the project will not cause a significant effect on the
environment.
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
The $400,000 in HSCF will provide additional funding for construction costs related to the
development of 100 units of permanent supportive housing for chronically homeless individuals and
two on-site manager’s units in the Star Apartments, located at 240 E. 6th Street in the City of Los
Angeles.
FISCAL IMPACT/FINANCING
The proposed actions described herein will be funded with a portion of County General Funds known
as HSCF. Approved by the Board of Supervisors on April 4, 2006 as part of the Homeless
Prevention Initiative, these funds are used for programs and costs associated with the development,
construction, and operation of projects for individuals and families who are homeless or at-risk of
homelessness. Each Supervisorial District has an annual allocation of $1,425,000 to fund such
programs.
The Second District has allocated $420,000 to this effort: a $400,000 grant to SRHT and a $20,000
(5%) administrative fee for the Commission. The final grant amount will be determined following final
underwriting of the project by the Commission. The Commission will negotiate and execute a Grant
Agreement with SRHT, following approval as to form by County Counsel. The HSCF funds will be
granted to SRHT, who will then transfer the funds to Star Apartments, L.P., of which SRHT is
managing general partner.
These funds will be incorporated into the Commission’s approved Fiscal Year 2013-2014 budget and
included in Fiscal Year 2014-2015 annual budget approval process as needed.
FACTS AND PROVISIONS/LEGAL REQUIREMENTS
The Second District directed the Commission to administer a portion of HSCF to fund construction
costs related to the project. On March 16, 2010, the Board of Commissioners of the Housing
Authority approved the allocation of $2,000,000 of City of Industry (COI) funds for this project in the
Commission’s Notice of Funding Availability (NOFA) Round 14. The HSCF funds will supplement
the COI funds used to finance a portion of the project’s construction costs. The project will contain
supportive services, community dining, activity room, outdoor athletic facilities, community gardens
and primary healthcare services, including on site case managers.
See Attachment A for a complete description of this project.
ENVIRONMENTAL DOCUMENTATION
This project has been determined Statutorily Exempt from the requirements of CEQA by the City of
Los Angeles in accordance with State CEQA Guidelines Section 15268. The Commission’s
consideration of this determination satisfies the requirements of CEQA.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)
Approval of these actions will increase the supply of permanent supportive housing for chronically
homeless persons with mental illness.

Respectfully submitted,

SEAN ROGAN
Executive Director
SR:ch
Enclosures

ATTACHMENT A
STAR APARTMENTS
240 E. 6th Street, Los Angeles
Star Apartments is a six-story mixed-use affordable housing development that was
constructed above an existing concrete podium level located in the Downtown Skid Row
district. The first level is for commercial retail and parking for the building. Supportive
services, community dining, activity room, outdoor athletic facilities, community gardens,
and primary healthcare services are located on the mezzanine and second levels. The
remaining four levels consist of stacked pre-fabricated housing units.
Due to the scale and complexity of this project, the project financing includes multiple
federal, state, and local financing sources including both the City and County of Los
Angeles. The Community Development Commission has acted as lender and loan
servicing agent for a loan of $2,000,000 in City of Industry Funds for construction and
permanent financing.
Skid Row Housing Trust (SRHT) will master lease the commercial spaces from Star
Apartments L.P. Operating expenses and any commercial income will be managed by
SRHT. Construction costs for commercial space were paid by the construction lender
and equity investor funds since public funds were not to be used for improvements of
commercial space.
The development contains 102 units of which, 77 units will be for very-low income
individuals who are homeless with mental illness; the remaining 23 units will be for lowincome individuals who are homeless with mental illness, substance abuse disorder,
HIV/AIDS or co-occurring disorders; and 2 one-bedroom units will be reserved for onsite managers. SRHT has secured Section 8 Project-Based Vouchers from the Housing
Authority of the City of Los Angeles for 100 units.
Star Apartments will be managed by SRHT Property Management Company. The
project was designed by Michael Maltzan Architects, the general contractor is Westport
Construction Inc., and the tax credit investor is National Equity Fund, Inc. (NEF).
SRHT is the nonprofit service provider with extensive experience in providing serviceenriched affordable housing for the homeless and individuals with special needs. A fulltime on-site supportive service coordinator and 2 full-time on-site case managers will be
available to assist tenants and link them with wide variety of supportive services,
including independent living skills, money management, developing computer literacy
skills, interpersonal communication skills, developing job search skills, fundamentals of
healthy living, and understanding and managing disabilities.
The Department of Health Services (DHS) has been contracted to be one of the
project’s on-site service providers. One retail space will be used as a medical clinic
(with 8 exam rooms) for DHS to provide services such as medical evaluation and
assessment of SRHT’s residents. Another retail space will be leased for DHS’s
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administrative offices. The partnership with DHS is part of a larger goal to improve the
link between housing and health services for homeless and low-income individuals.
The Star Apartments project experienced cost overruns during construction, which was
substantially completed in November 2013. As such, a gap in both construction hard
costs and development soft costs contingencies exists. The infusion of $400,000 in
HSCF will resolve the cost overruns and close the gap at permanent financing
conversion anticipated for May 2014.
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