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APPROPRIATION ADJUSTMENTS TRANSFERRING FUNDING FROM PROVISIONAL

FINANCING USES TO THE SHERIFF’'S DEPARTMENT
ALL DISTRICTS
(3 VOTES)

SUBJECT

Approve an appropriation adjustment transferring $4.9 million in funding from Provisional Financing

Uses to the Sheriff's Department to support various projects/programs.

IT IS RECOMMENDED THAT THE BOARD:

Approve an Appropriation Adjustment transferring $4.9 million from Provisional Financing Uses to
the Sheriff’'s Department to implement phase | of the Citizen’s Commission on Jail Violence
recommendations, $1.9 million; make an information technology purchase, $2.1 million; and
complete the mobile data computer and console switch interface project, $0.9 million.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On October 8, 2013, as part of the approved supplemental budget for Fiscal Year 2013-14, the
Board approved $29.3 million in funding to be set aside in the Provisional Financing Uses (PFU)
budget to implement phase | of the Citizen's Commission on Jail Violence recommendations.

On January 7, 2014, the Board also approved the Chief Executive Office’s (CEO) recommendation
to set aside $4.3 million in the PFU budget for the following: $2.1 million for an information
technology purchase; $1.6 million for the mobile data computer/console switch interface (MDC/CSI)

project; and $0.6 million for shooting simulators.
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In order to ensure funds were expended as directed by the Board, the Sheriff's Department
(Department) was required to submit their expenditures with the relevant supporting documentation,
on a quarterly basis, to the Auditor-Controller (A-C) for fiscal review and validation. Once the
applicable spending had been confirmed, the CEO and Department were to submit
recommendations to the Board for their consideration to transfer funding from PFU to the
Department’s budget.

On February 26, 2014, A-C completed its review of the Department’'s October and November 2013
claims for the aforementioned projects and issued its findings to the CEO (Attachment I). The A-C,
in conjunction with the CEO and Department, recommend that $4.9 million be transferred from PFU
to the Department for the following:

¢ CCJV Recommendations — $1.9 million
* Information Technology Purchase - $2.1 million
« MDC/CSI Project - $0.9 million

Implementation of Strateqgic Plan Goals

These actions support the County’s Strategic Plan Goals, which include Operational Effectiveness,
Fiscal Responsibility, and Integrated Services Delivery to the people of the County.

FISCAL IMPACT/FINANCING

Approval of an Appropriation Adjustment of $4.9 million will decrease the PFU and increase the
Department’s 2013-14 operating budget as follows:

Administration Budget — Salaries and Employee Benefits $70,000;
Custody Budget — Salaries and Employee Benefits $1,416,000;
General Support Budget — Salaries and Employee Benefits $410,000;
General Support Budget - Services and Supplies $2,390,000; and
General Support Budget - Capital Assets $654,000.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Per Government Code Section 29125, when an increase in an appropriation is to be financed by a
decrease in an appropriation in a different budget unit, the adjustment must be formally approved by
the Board.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Adoption of the recommendation will allow the Board to provide the Department with sufficient
appropriation to implement/complete Board-approved programs and/or projects.
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Respectfully submitted,

WILLIAM T FUJIOKA
Chief Executive Officer
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Enclosures

c. Executive Office, Board of Supervisors
County Counsel
Sheriff
Auditor-Controller
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BA FORM 07022013 OFFICIAL COPY

March 03, 2014
COUNTY OF LOS ANGELES DEPT NO: 060

REQUEST FOR APPROPRIATION ADJUSTMENT

DEPARTMENT OF CHIEF EXECUTIVE OFFICER

AUDITOR-CONTROLLER:
THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. PLEASE CONFIRM THE ACCOUNTING ENTRIES AND
AVAILABLE BALANCES AND FORWARD TO THE CHIEF EXECUTIVE OFFICER FOR HIS RECOMMENDATION OR ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFOR

FY 2013-14
3 -VOTES
SOURCES USES
BA DETAIL - SEE ATTACHMENT PAGE 1 BA DETAIL - SEE ATTACHMENT PAGE 1
SOURCES TOTAL 4,940,000 USES TOTAL 4,940,000

JUSTIFICATION

Reflects transfer of funding from the PFU budget to the Sheriff's Administration, Custody, and General Support budgets to reimburse

October and November expenditures associated with IT purchases (against funding used to complete the Sheriff's Communication Data

Center project), expenses for the mobile data computer and console switch interface project, and costs for implementing phase | of the
™ CCJV recommendations.
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COUNTY OF LOS ANGELES
STATE/SUPPLEMENTAL BUDGET REQUEST ADJUSTMENT
ceo

FY 2013-14
3 - VOTES
SOURCES USES

PFU-SHERIFF SHERIFF - ADMINISTRATION
A01-CB-2000-13749-13752 A01-SH-1000-15681-15684
SERVICES & SUPPLIES SALARIES & EMPLOYEE BENEFITS
DECREASE APPROPRIATION 4,940,000 INCREASE APPROPRIATION

SHERIFF - CUSTODY
A01-SH-1000-15681-15685
SALARIES & EMPLOYEE BENEFITS
INCREASE APPROPRIATION

SHERIFF - GENERAL SUPPORT SERVICES
A01-SH-1000-15681-15687

SALARIES & EMPLOYEE BENEFITS
INCREASE APPROPRIATION

SHERIFF - GENERAL SUPPORT SERVICES
A01-SH-2000-15681-15687

SERVICES & SUPPLIES

INCREASE APPROPRIATION

SHERIFF - GENERAL SUPPORT SERVICES
A01-SH-6030-15681-15687

CAPITAL ASSETS - EQUIPMENT

INCREASE APPROPRIATION

SOURCES TOTAL 4,940,000 USES TOTAL
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