
 

DATE:  September 23, 2013 

TO:    Members of the Inglewood Oversight Board  

FROM: Los Angeles County Consultants 

RE:  Review of Inglewood ROPS 13-14B for the period of January 1, 2014 through June 
30, 2014 Under Consideration by the Oversight Board on September 25, 2013  

This analysis provides an overview of the key issues identified based on the review of the draft Inglewood 
Recognized Obligation Payment Schedule for the period of January to June 2014, referred to as  
ROPS13-14B by the Department of Finance (DOF). The analysis is provided solely to help guide the 
Oversight Board members.  

This review is based on information provided to the Oversight Board in the agenda packet for the 
September 25, 2013 meeting and the May 17, 2013 letter from DOF regarding ROPS 13-14A, which is 
attached. The Oversight Board may wish to ask the Successor Agency to provide all written and email 
communication between DOF and the Successor Agency.  

Total Outstanding Debt Obligation 
Slightly increased to $131.3 million on ROPS 13-14B from the $130.0 million estimate on ROPS 13-14A 
(as presented in the Oversight Board approved version). 

Total RPTTF Requested for the ROPS 13-14B Period (Exclusive of Admin Allowance)  
Increased to $11.4 million on ROPS 13-14B from the $9.4 million estimate on ROPS 13-14A. 
($8.8 million on ROPS 13-14A was approved by DOF.) In addition, about $1.4 million in ROPS 13-14B 
expenses are proposed to be funded out of Reserve Balance, which likely represents funds that are still 
available because the Successor Agency has not yet made its final payments in order to receive its 
Finding of Completion (FOC).  (The Non-Housing Fund Due Diligence Review Report for all other funds 
except housing (DDR) has not yet been adopted and approved by DOF.  The DDR is also being presented 
to the Oversight Board for its review at this meeting, but a public comment session must be held before 
the DDR can be adopted.) 

The Oversight Board may wish to ask the Successor Agency to provide clarification on why total 
outstanding obligation and scheduled payments to be funded through RPTTF during the ROPS 
13-14B period are increasing rather than decreasing, and clarify the availability of the reserve 
balance to meet ROPS 13-14B obligations.  

Previously Denied ROPS 13-14B Items  
ROPS 13-14B list following line items that were previously listed on ROPS 13-14A and denied by DOF: 

• Litigation Cost (Item #30): ROPS 13-14B indicates $225,000 to be funded by Reserve Balance. 
This item was previously denied by DOF. The May 17, 2013 DOF letter stated this obligation 
($550,000 listed on the ROPS 13-14A) was to be funded during the prior January 2013 through 
June 2013 ROPS III period and was not eligible for ROPS 13-14A. According to the ROPS III 
reconciliation, $225,000 was authorized but does not appear to have been paid.  

The Oversight Board may wish to ask the Successor Agency to provide additional information on 
how much was paid during ROPS III and why this obligation payment is scheduled to be paid out 
of Reserve Balance for the ROPS 13-14B period. 
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• Housing Legislative Requirements (Item #54): ROPS 13-14B lists $24,351 to be funded by the 
Reserve Balance for affordable/replacement housing. It does not explain why legal costs related 
to affordable housing are included in the ROPS. This item was previously listed on ROPS 13-
14A to be funded by RPTTF, but DOF denied this item in its May 17, 2013 letter, stating that the 
administrative costs associated with affordable housing functions are not enforceable obligations 
and not eligible for RPTTF. 

The Oversight Board may wish to ask the Successor Agency to provide additional information on 
why this obligation is eligible to be paid given DOF’s denial. 

• Successor Agency Training (Item #76): ROPS 13-14B lists $297 to be funded by Reserve 
Balance for Successor Agency training. ROPS 13-14A listed this item to be funded by RPTTF, 
but DOF stated that the former RDA is not a party of this contract in its May 17, 2013 letter.  

The Oversight Board may wish to ask the Successor Agency to provide clarification on why this 
obligation is eligible to be paid given DOF’s denial. 

Claimed Administrative Costs  
ROPS 13-14B list following items to be funded by Non-Admin RPTTF; however, some of these items 
may need to be reclassified as administrative expenses:  

• Dissolution Related Costs (Items #2-4) 
• Property Management/Operation Costs (Items #81-82, #104, #106) 
• Bank Fee (Item #103) 

If these items are considered general administrative expenses, such costs should likely be included as part 
of the Administrative Cost Allowance.  

The Oversight Board may wish to ask the Successor Agency to provide additional information on 
these items. 

New ROPS 13-14B Items  
The following new line items were added to ROPS 13-14B: 

• Real Estate Broker Cost Related to Property Disposition (Item #104): ROPS 13-14B 
indicates $40,000 to be funded by RPTTF (Non-Admin) for implementation of property sales. 

• Operation Cost for Parking Structure (Item #105): ROPS 13-14B indicates $100,320 to be 
funded by parking revenue generated. 

• Real Estate Appraisal Cost Related to Property Disposition (Item #106): ROPS 13-14B 
indicates $6,688 to be funded by RPTTF (Non-Admin) for property appraisal.  

DOF has not issued the FOC for the Inglewood Successor Agency. In order to receive the FOC, the Non-
Housing DDR will need to be adopted by the Oversight Board and approved by DOF. Then, the 
Successor Agency must pay any outstanding amounts owed (from FY 2011/12 True-up and determined 
through the DDRs for Housing and Non-Housing). Once the FOC is received, the Successor Agency will 
have six months to prepare its Long Range Property Management Plan (LRPMP) for the disposition of 
properties.  
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The Oversight Board may wish to request additional clarification regarding the property 
disposition related activities that the Successor Agency is planning to undertake, and why these 
new items need to be funded by RPTTF. (The Oversight Board may wish to request an inventory of 
properties and schedule a general information meeting on the property disposition process before 
the draft LRPMP is prepared.) The Oversight Board may also wish to request additional 
information on the location and use of the parking structure, its revenue and operation costs and 
its current ownership structure.  

Recommend approval of new items if the Oversight Board receives sufficient clarification that 
these items are enforceable obligations.  

 










