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Background

o $100 million Presidential initiative

= 6 jurisdictions across U.S.

o 4 California Early Implementing Counties - $14.5
million over 5 years (October 2010-September 2015)

e 3 Los Angeles County DCFS offices selected
based on disproportionality data.



Funding

Children’s Bureau and the Administration for
Children, Youth and Families

Los Angeles County received:

e $580,000 in Year 1

¢ $1,000,000 in Year 2
$970,000 projected for Year 3




- Reduce the number of African-
American children in Long
Term Foster Care and
improve well-being.




Core Values of CAPP

o The Power of Family

o Healing

o Community and Collaboration
O Honesty

o Transparency and Trust

O Safety

o Fairness and Equity

0 Empowerment

o Accountability and Results



CAPP Approach

o County Analysis -
An institutional analysis of local child welfare systems
is conducted to better understand and address the
barriers to permanency for children and families and
inform solutions to reduce long-term foster care.

o Development of Child and Family Practice Model
A Child and Family Practice Model has been developed
to be utilized by social workers in their day-to-day
work that partners with families, communities and
thrives in understanding and meeting the needs of
- their children.

¢ This model is in alignment with LA County’s
Shared Core Practice Model.



CAPP Approach continued

O

Evaluation
The approach will be tested, refined and evaluated in
the four early implementing California counties. |

Implementation |
The approach will be replicated in other California
counties and a plan will be developed to spread
statewide.

Fiscal and Reinvestment Strategies |
Fiscal strategies are being developed to support
implementation of the refined practice model.



~ In Their Voices...

“Being invited to the table asa
partner...to pose the problem and
create the solutions...is an 1mportant
step forward.” |

— Youth, African American & Tribal Communities



Practice Model Alignment

* Great alignment with the Shared Core Practice
Model |

»x Core Practice Strategies are consistent with
CAPP Core Elements

x CAPP office Social workers and superviSors are
~ being trained and coached on a daily basis.



Community Engagement

We are involving our communities at the -

local level:

» Pomona Valley Children and Family Council
& Torrance Community Partnership

s Wateridge Children’s Task Force
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Broad Outreach

Members of African American Communities
Faith-based organizations

Birth Parents, Youth and Other Family Members
Non-related Extended Famlly Members

Foster Parent Caregivers

Parents in Partnership

Parents Anonymous

. Educators, Behavioral Health Practltloners,

Commumty-—-Based Providers and Probation
Officers

Policymakers, Advocates and Organizations
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African American youth make-up:
» Pomona

» 5.6% of the general population
s 24.7% of the foster care caseload

> Torrance
s 15.2% of the general population
e 43.9% of the foster care caseload

» Wateridge
¢ 18.2% of the general population
e 52% of the foster care caseload

Taken from F2F Report dated Dec

31, 2011
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In Their Voices...

Families are powerful and resourceful — it is
‘important to build on their strengths.

“Don’t ever think you can empower
families -- families have power. Support

the power of families.” (African American
communities)
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For More Information

Rhelda Shabazz, Deputy Director
shabar@dcfs.lacounty.gov

Dr. Michael Rauso, Division Chief
rausom@dcfs.lacounty.gov

Angel Rodriguez, CSA III Program Manager |
rodang@dcfs.lacounty.gov

http://www.cfpic.org/capp/index.htm
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