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I THEREFORE MOVE that the Board of Supervisors: 

4) Direct ISD and CIO to carry out a thorough network and bandwidth utilization 

assessment for each County location prior to any videoconference equipment 

implementation to ensure usability and reliability of the service; 

5) Direct ISD and CIO to follow the International Telecommunication Union (ITU) 

standards for videoconferencing protocols and audio/video compression to 

maintain compatibility across County and worldwide systems; 

6) Direct ISD and CIO to provide adequate training for County employees and 

create user-friendly training materials available online and offline: and 

7) Mandate the use of videoconference equipment when possible as an alternative 

for participants to physically attend meetings. 
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