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sequences of funding cuts,

Cook, now retired, also

Sheriff’s

a1r unit

bosses accused of
deliberate delays
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often including' a detailed alleges that division supervi- Twr . callsin order to miss ealls for
accounting of calls for serv- sors were making use of the A former staffer’s service.” One sheriff’s super-
icethat the Aero Bureauhad department’s air fleet when . N visor, Cook said, instructed
to miss. commercial flights would lawsuit says responses other supervisors to com-
In his lawsuit, Cook have been significantly to calls were slowed plete their quota of required
quotes a 2010 email from an cheaper. One county air- 1 b special shifts during the day,
Aero Bureau sergeant: “Tfwe craft, he said, “was used as to deter budget cuts. not the night, when most
go short and calls are missed the personal aircraft” by T ; calls for service go out.
weneed torecord the missed some officials when attend- ROBERT FATURECHI On one oceasion, the
calls and provide our execu- ing out-of-state meetings, ™ & il three-decade veteran said,
tiveswiththe properrecords In his lawsuit, he claims | LosAngeles Countysher- he drew criticism from his
so they can fight the fight.” he took his concerns about iff’s investigators are prob- captain when, during one
Sheriff's  spokesman the wasteful spending to his ing allegations that supervi- shift, he assigned an aireraft
Steve Whitmore said the al- chief, telling him “the de- sors from.the department’s toadeputy without one: “We
legations of misconduct are partment will have prob- Aero division purposely de-  don't want to field too many
being thoroughly investigat- lems if the Los Angeles layed responding to calls for ~ ships because then it would
ed. Times found out.” emergency air support. look like we could get along
He also said the depart- Cook also alleged that At least one former Aero  without overtime.”
ment has completed a sepa- the Board of Supervisors Bureau supervisor has pub- During the period of the
rate internal criminal inves- - was misled into believing liclymade accusationsofim-  alleged manipulation, Sher-
tigationinto allegations that that a project to outfit heli- propriety. In a lawsuit filed  iff Lee Baca was regularly
Aero Bureau officlals had copters would cost $12 mil- against the county, It. Edi- alerting the Board of Super-
improper relationships with lion more than needed. He son Cook said deputieswere  visors, which controls his
contractors. Whitmore said said sheriff’s officials also instructed by their supervi- budget, to the negative con-
that probe found no wrong- made a contract so narrow sors to “slow down on service [See Sheriff, AAB]
doing, though the results in scope that only one avion-
won't be presented to pros- ies company could compete, e S ———
ecutors until next week. Whitmore  confirmed e - ® :
“When all is said and that department investiga- O aX]n Chll d
done,” he said, “we are confi- tors are probing allegations ren tO
dent that the department that Aero Bureau officials .
willbe cleared.” improperiy used aircraft.

Elizabeth M. Eessel, an
attorney representing the

The accusation of irreg-
ulgrities in business with

talk — about crime

county in the lawsuit, de- contractors was referred to o —3 G (& A -7 s
goribed Cook in a statement the county auditor, who he e
as “adisgruntled formerem- said found no impropriety, €w times and rocks in her
ployee. This litigation will Whitmore added. Usc professor’s WOl'k chair as Lyon repeats the
show that his allegations are helps authorities Question. And then she
meritless, based on gossip navigat starts talking about seeing
and innuendo.” 1gate young and her mother stab the child’s
Cook said he began notic- troubled memories, great-grandmother in their
ing problems soon after he home. “She was killing her
was transferred from his —_— by the bike,” the girl says, 1
post as a unit commander LARRY GorDoON See,” Lyon continues. “And
on Catalina Island fo the e hGWdigféle'ﬁUher?”“Witha
Aero Bureau in 2009. : : sharp e,” she
eI—Iislawsuit allegesthatin & Themterviewbegmg ona - With that exchange, Ly-
May 2010 he learned that foertul note. USClaw pro-  on, thena consultant for the
some deputies and ser- E S:; Tll‘ljomas Lyonasksa LosAngeles County district
ents were getting more yeeold to tell him about attorney’s office, elicited key
D e i breaihery her last birthday. She says Information the police coulg
she took ice cream, choeo- not, That videotaped ses-

late and cake, “mixed it Up  sion is often viewed

and ate it.” Then she shared the country by socialmwpou;;:

somewith herbrothers. ers, lawyers and law enforce-
_Lyon gently turns to the ment authorities who want

tragic matter at hang “Tell to improve how they inter-

me why you came to talk to  viey children in custodial,

me; tell me w_hat_: happened,” abuse and crimina} cases,

he asks the child, the only Lyon, 2 Harvard-traineq

eyewitness to a homicide. At attorney with a doctorate in

first she mumbles “hmm®” 5 [Sea Professor, Ag]
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Whom

does secrecy
serve?

JIM NEWTON

E’RE IN THE second

month of a vitally impor-

tant experiment at the

Los Angeles County

Dependency Court, '
where court officers and others are wres-
tlingwith what it means to be watched. So
far, so good: The public has gottenalook,
not one child has been hurt, and aware-
ness is slowly growing.

Taking advantage ofthe order by Mi-
chael Nash, the presiding judge of Juvenile
Court, Imade another trip recently to the
Monterey Park courthouse where De-
pendency Courtis housed. Just a few
months ago that would have been un-
thinkable, as dependency hearings —
where the fates of children in the foster
care system are decided — were closed
exceptinunusual circumstances, But 4
Nash concluded that the presshasa legiti-
mate interestinthe goings on of Depend-
ency Court and that reporters should be
presumptively allowed to attend proceed-
ings there —that is, they can be excluded
onlyiflawyers object and can convincea
Judge that a journalist's presence would
cresie areasonablelikelihood ofharm to a
chil ;

The significance of Nash’s order hasr’
entirely sunkin at the courthouse. When T
arﬁved,Iwasgfeetedhyasurh’baﬂmwho
refused tolet me so much as sit inthe
courtroom, and by a lawyer who repre-
sents children in the system and who
insistedtlmtthepress’ﬁghi;ofaccessdoes

not extend to the “calendar call > when the
Jjudge calls up and dispenses with muck of _

the day’s caseload. Judge Tim Saito ruled
otherwise, though. Lawyersin each case

on the calendar objected to my presence, o .

but he overruled them every time. I
stayed. The bailiff glowered. - :
What followed wasthe litany of heart-
breakingbusiness that plows through
Dependency Court every day: families
pulled asunder by drugs and abuse; ago-
nizing decisions about whether to return
children to a home where abuse had oe-
curred or leave them separated from
parents or siblings. \ )
One case had to be postponed because
the father was in Mexico, In another, Ssgito

returned a child

to the motherbut

directed herto :
attend drug- TQ know if
counselingand  .the system

domestic-vio-

lenceclasses. 1 Protects kids,

-al this
anwc;p‘y:cffemgs the press

forafreshstart”  needs access.

hegentlytold the
young woman. -

Shenodded,
trembling a bit and sniffling nervously.

Even with the veil lifted by Nash’s
order, secrecy continues towork ifsmis-
chiefin these proceedings. There was, for
instance, the complicated case ofa man
and a woman whose infant daughter was
taken from them by the county just days
after her birth because the parents had
previously been found to have abused
their children.

The case has dragged on foryears—
thelittle girlis about to turn 2 — and be-
cause the whole saga hasplayedoutina %
closed courtroom, it’shard to know whom
to hold responsible for delays that have :
resulted in the girl’s spending herentire
infancy inlimbo. A family is waiting to
adopt her but has beenunable to while her -
biological parents fight to get her back,

This protracted contest continued on
the day I'was in court, as the father briefly
appeared before Saito to demand a new
lawyer. “Are you dissatisfied with your
counsel?” Saito asked. “I'm dissatisfied
with the whole court,” he responded.

Secrecy has become routine for De-
pendency Court, but as this example
illustrates, it'’s often hard to see whose
interests that has served. Whenthe case
was called Iast week, the lawyer for the
father moved to have me excluded on the
vague grounds that it would intrude on
her client’s privacy. But during a break in
the proceedings, the father sought me out '
and complained that privacy has hidden

« the misdeeds and indifference of social

“They’re trying to make it seem like we y
haven't learned anything from our par-
enting classes or our domestic-violence
classes,” he said. “We don’t have anyone to
raise a voice forus.” He said he feels vie-
timized, not protected, by privacy, and he
urged me to use hisname: It’s Carlton
Vereen. ;

Conversely, secrecy may have pro-
tected this father from scrutiny. It came
out in court that he's plowed through
lawyers and caused repeated delays with-
out anyone watching. And his actions have
postponed resolution of the case — and
stability for his daughter — for month

So, if secrecy can be bad for the child
and bad for the parents, forwhom is it
good? Well, it undeniably serves the inter-
ests of those whose judgments might be
second-guessed. Vereen says his lawyers .
have done him a disservice, but no one’s
been there to watch. The judges who have
heard the matter over the years have
granted delay after delay while the child’s
life goes by. Perhaps they've been justified,
perhaps not. How would we know?
They’re public officials, but in name only,
astheydo their work outside the reach of
“public scrutiny. :

°  Lastweek, Vereen again fired hislaw-
yer, and Saito again granted a delay, so the
little gir’s limbo was again extended. The
only difference is that this time, a reporter
was there to withessit, -

Jim.newton@latimes.com
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SAN BERNARDINO POLICE Sgt. Dwight Waldo near a graffitied overpass.
After years of chasing taggers, he knows a thousand names from the walls.
But he will never say them aloud. “It’s what they want: fame and recognition.”
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Officer Dwight Waldo has Iong drawn a bead on taggers. What
some saw as petty vandalism became something more to him.

SAM QUINONES
REPORTING FROM EAN BERNARDING

he flood channel near Inter-
state 10 has been scarred by
hundreds of graffiti tags and,
like a wound that never heals,
treated countless times with
drab paint. Beneath the layers of beige
and gray are jagged markings that domi-
nate San Bernardino Police Sgt. Dwight
Waldo'sworld,
He has fracked them for two decades
— chasing taggers through back alleys,
recovering hundreds of weapons from
theirhangouts and memorizing, then
forgetting, more than 5,000 tags. What
many inlaw enforcement onece viewed as
petty vandalism, mostly the work of teens
with spray cans, early on became some-
thing more to Waldo.
The graffiti on those walls promoted

gangs, fostered serious crime and poi-
soned residents’ sense of well-being.

-In his quest for understanding, Waldo
— who, friends say, doesn’t swear, drink or
walk against traffic lights —became a
naticnally recognized expert on the swag-

| geringurban culture of wall-writing. He
| wrote the manual, self-publishing “Tag-

gers and the Graffiti Culture,” a how-to
for law enforcement.
“He’s been kind of the godfather of it

-all,” said Sgt. Chris Meadows of the Los

Angeles County Sheriff Departient’s
anti-graffiti squad.

Now 54, Waldo said he plans toretire
this year, although he knows he will never
be completely free of his life’s work. After
years of chasing taggers across San Ber-
nardino, he knows a thousand names

fromthewalls.

But he will never say them aloud.
[See Waldo, A9]
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Helping
children

who can
testify

[Professor, from Afl]
psychology from Stanford, is
aleaderin the field.

- His work has helped
show that open-ended, non-
judgmental guestions can
prompt more detailed nar-
ratives from  children,
whether about birthdays or
murder. His federally funded
research also shows that
getting a child to promise to
be honest actually makes it
more likely that they will tell
the truth.

Lyon, who ig 50 and the
father of two teenagers, said
thereisnotraumainhispast
that propels his interest in
child abuse. In fact, he said,
warm memories of his Ne-
braska upbringing made
him want to work with chil-
dren during his aduit career.

After law school, he worked

in the Los Angeles County
Counsel’s children’s division
and then studied child psy-
chology.

At USC, where he’s
taught since 1995, he holds a
rare dual professorship in
lawand psychology, combin-
ing a passion for justice with
awonkish pursuit of data.

“Actually I find abuse
work often terribly depress-
ing but whatkeepsmeinitis
how great the kids are de-
spite the abuse they suffer.
They still tend tobe really re-
silient, really interested in
things, really execited about
stuff,” he said. “And that’sin-
spiring.”

His field has generated
debate among psychologists
and lawyers fordetades. The
MeMartin preschool case in
the 1980s — in which chil-
dren’s allegations of sexual
abuse and satanic rituals
were found to be unreliable
— underscored how contro-
versial the topic of children’s
memory can be. Afterward,
- much research focused on
avoiding coercive guestion-
ing and false accusations.

That emphasis was valu-
able but swung too far

"EariE FALEENBERG F‘nr The Times

FROM HIS COLORFUL VAN USC professor Thomas Liyon expenments with getting kids to speak up —
and to tell the tPuth. His research has been influential in the treatment of children in the justice system.

toward skepticism and ig-
nored larger problems of
underreporting and secrecy,
said Lyon, who is past presi-
dent’ of the American Psy-
chological Assn.’s child mal-
treatment division.
“Anyone who works with
gbused kids knows the kids
are afraid and threatened
and reluctant and
ashamed,” said Lyon, who
has a soft-spoken manner.
Crities say Lyon tends to
be too pro-prosecution. Eliz-

abeth Loftus, a UC Irvine '

law and cognitive science

professorwho hasconsulted

for the defense in abuse and
murder cases, including

MeMartin, said she thinks

Lyon's experiments on ¢hil-
dren’s truth-telling are
worthwhile. But she said Ly-
on “sometimes is so at-
tached to the idea of child
abuse, as horrible as it is,
that he overlooks - other
things like civil liberties of
accused people.”

Lyonsaidheisnot.uutto
convict the innocent buf
wants the criminal justice
system to understand how
memories  of
abuse can last through
adulthood.

Lyon is among the ex-
pertswho have trained sher-

childhood ;

iff’s deputies in interviewing
methods that they've sub-
sequently used in recent
abuse casesin the Los Ange-
les Unified Sehool Distriet,
said L:A. County Sheriff’s
Department Sgt. Dan Scott.
Sheriff’s investigators spent
months interviewing past
students of a former teacher
at Miramonte Elementary,
who has been charged with
23 counts oflewd conduct.
Mary Murray, a Los An-

geles County deputy district
attorney, recalled a case in-
volving a 6-year-old boy who
was a key witness to the tor-
ture and murder of his
mother by his father. Lyon
obtained detailed video-
taped statements from the
child about hearing the
beating and seeing his
mother collapse. He was -
adopted by his paternal
grandfather, and at trial two
years later, the boy said he
couldn’t recall anything; the
video was allowed as evi-
dence, and the father was
convicted.

. “It sounds and looks re-
ally easyuntil you try it your-

~gelf and hit a brick wall”
Murray said. Lyon *isable to
mine a child for whatever in-
formation a chﬂd has to of-
fer.”
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Lyon is a prolific re-
searcher who receives sub-
stantial federal  backing.
Grants from the National In-
stitute of Child Health and

Human Developmenttohim.

and collaborators are ex-
pected to total $3.6 million
over a decade by 2015.

Much of Lyon’s current

federally funded research -

does not directly involve
crime but focuses on what
helps children honestly re-
call events.

Some of the experiments
are conducted with abused
or neglected children at the
dependency court in Monte-
rey Park. Others are done
during visits to schools near
USC in a special van turned
into a playroom with a table,
toys and a hidden video re-
cording console. Citing pri-
vacy rules, Lyon did not al-
low a reporter to attend the
sessions but made tapes
gvailable.

In one set efexperiments,
an adult warns the children,
ages 4 to 9, not to tell anyone
that they played with, and
sometimesbroke, a toy; then
another adult tries to elicit
thetruth.

A fidgety 6-year-old

. named Terrellis encouraged
byone of Lyon's assistantsto
play with a Lego house but
urged to keep mum about it;

then anotheradult coaxesa

confession.

“She tell me to trick you,”
Terrell spills.

Others show what good
liars young children can be.
Like a loyal mobster facing
the FBI, Ashley, 6, sticks to
her story. Even though she
did play with the forbidden
toys and broke one, she in-

- ing.

gists she didn’t. But in what
may have been a pang of
guilt, she asks, “Are th
breakable?” 1

One of the studies t¢
what Liyon calls “the oa!
The interviewer asks ¢
dren to promise to tell |
truth and reassures the
that nothing bad will hap-
pen if they do. About 40%
then provided accurate ac-
counts, double the number
of those who were not asked
to make the promise.

Other experiments show
children are more likely to
tell the truth when they are
informed that an adult re-
counted what had happened
in the playroom.

Some experts question
therelevance to abuse cases,
saying children would face
much more pressure {o stay
silent. Lyon concedes that
many children did lLie and
that resistance would be
higher in child abuse. Al-
though there is no easy solu-
tion, he said, it is important
to check which methods
make things worse and to-
later test promising ones in
abuse cases.

At USC law school, he is
training the next generation
of child interviewers. During
a recent class, his students
showed tapes of their prac- | :
tice interviews about Christ- | :
mas celebrations, using Ly- | ¢
on’s technigues. Inone, a9- |
year-old says his mother |°
made holiday doughnuts
and told him to eat just one.
Unprompted, he confesses
tosnaggingasecond. “Igota
little sneaky,” he says, smil-

larry.gordon@latimes.com
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aldo grewupin
theviliage of
Bath, N.Y. , about
100 miles south-

. east of Buffalo.
After a stint in the military that
brought him to Norton Air Force -
Base in San Bernardino, he joined
the Police Department in 1984 and
seven years later was attached to
its gang unit.

One ofhis first assignments
was to investigate some scrawls
that had goneup on wallsneara
high school. After the arrest of five
young suspects wasreportedina
local newspaper, dozens of people
called to thank the police for their
work. Notlong after that, Waldo
said, a 12-year-old boy waskilled in
his own frontyard by 2 bullet
meant for his brother. Authorities
determined that the older youth
had been targeted by a gang for
dropping out of its tagging crew.

Those incidents erystallized for
Waldo the pernicious effects of
graffiti on the cornmunity.

He threw himselfinto investi-
gating taggers, spendinghours at
night poring over photos of their
unigue signatures. He concluded
that graffiti fell into five distinct
categories, reflecting a desire to
communicate beliefs, express
hatred, mark territory, seek per-
sonal fame or display artistic
talent. =

He cataloged hundreds of
names and monikers in a bulging
three-ring binder. That gotun-
wieldy, so in 1992 he bought a com-
puter and entered all the informa-
tion on a spreadsheet.

He devised a way to help deci-
pher the more mystifying tags:
One officer would attempt to

“read” the graffiti outloud as

another, listening with eyes shut,
would verbalize whatever came to
mind.

“tWhen the mind isnot engaged
in observing letters and is only
hearing ... sounds, it becomesclear -
what the actual nameis,” Waldo
explained.

He isintense by nature: When

he tageing culture

hen Waldo be-
came a cop,
Southern Califor-
nia police depart-
; mentswere
awash in gang crime and homi-
cides and paid little attention to
tagging. San Bernardino, the -
sergeant said, formed and dis-
solved its anti-tagging unit more
thanonce. :
~ Over the years, Waldo watched
as taggers moved from using sim-
ple spray cans to fire extinguishers
filled with paint. Once-ragged
crews began using rock-climbing
gear to scale old warehouses and
learning to spray-paint while
hanging upside down to tag free-

W&y overpasses.

Then, in 2007, Waldo got a call
from Jackie Lacey, chief deputy
prosecutorin the Los Angeles

County district attorney’s office.
Tagging-related erimes — burglar-
ies, shootings and homicides —
were on therise, and Lacey
wanted to increase graffiti pros-
ecutions. But the office knew little
about graffiti culture.

Waldo showed up with arni-

. loadsof material he’d compiled.

With Lacey’s help, he put to-
gether “Taggers and the Graffiti
Culture,” a manual thatlooks as
underground as the world it de-
seribes: a sheaf of 110 printed pages
boundinblacktape. |

To guard its secrets, Waldo
ripped the back pages out before
showing the manualto a reporter.
The part he was willing to share
outlined how to write search war-

" rants for taggers’ houses and

listed telitale graffiti tools: shoe-
polish bottles, acid (foretchingin
glass) and notebooks in which v
each tagger practices his moniker.
His pamphiet “set a standard-
ized foundation” for tagging in-
vestigations, Meadows said.
One lesson in the manual —
that taggers crave attention from
their own — proved valuable last

he decided to take up music a few :

years ago, helearned how to play
the violin, piano, pedal-steel gui-
tar, mandolin, dulcimer, acoustic
guitar and bagpipes. Similarly,
chasing taggers became an obses-
sion. ;

The more helearned, he said,
the more he seemed to be fighting
alosingbattle.
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year when Waldo and his team set
out to find whoever was marking
up the flood channel near the 110
in south San Bernardino. The
tagger, they realized, was number-
ing each piece of graffiti. He in-
cluded names and small arTows.
“At one point he had over 50 [tags]
up in this area,” Waldo said.

It turned out the arrows point-
ed toward the neighborhood
where the 18-year-old and his crew
lived. Asking questions, the in-

“vestigatorsfound the fagger’s

- home. He pleaded guilty to graffiti
-vandalism and was sentenced to
probation.

Waldo is unromantic about the
taggers’ art and adviseslaw en-

forcement officers to keep it sim-
ple. “The difference betweenart
andvandalism,”hesaysinthe

- manual, “is permission.”

Although the public and some
inlaw enforcement associate
taggers with gangs, Waldo said,
that's an oversimplification.

“Graffitiis all about going to an
unusual location and puttingup
your artwork,” Waldo said while
strolling through his own néigh-

“borhood, violin and bow in hand. “I

dokind of the same thing.... Tlike
the surprise of people finding

‘something that they’re not plan-

ning to encounter.”
(His neighbors, he said, have
gotten used to hearing “Brown-

aldo figures that
in the five years
since his manual
has been avail-

1 able tolaw en-
forcement, he’s trained more than
1,000 officers at seminars and
helped form about 200 anti-graffiti
programs around the country.

In Southern California, many
cifies and counties have boosted
budgets for removing graffiti and
prosecuting taggers. The Orange
County Sheriff's Department, for'
example, created a database to
map taggers regionally, allowing
cases to be pursued across coun-
ties.

San Bernardino has made

“inroads against graffiti since 2009,

the year Waldo’s unit was reconsti-

futed and a 24/7 cleanup crew was

formed. According to the public
works department, the number of
sguare feet covered with scrawls
dropped from 4 million to 2 million.
last year. Now, most tags stayup

~ for only a matter of hours before

they’reremoved.

. Inancther sign of how things
have changed, Walde said, he was
cleaning some tags off a fence a few
months ago when two young,
heavily tattooed men whom he
didn’t recognize approached.

The possibility that they were
gang members intent on keeping
their graffitiintact led the ser-
geant, who was dressed in street
clothes, toreach forhis gun.

When the pair saw thathewas
removing the graffiti they reached
out to shake hishand.

sam.quinones
@latimes.com




Part of
troubled

lockup
could be

shuttered

[Jail, from Ad]

sheriff’s task force reforming
the jails, said Baca has or-
dered his staff to examine
the logisties of clearing out
Men’s Central’s “old side”
buthasnot yet committed to
any specific plan.

Baca’s spokesman, Steve
Whitmore, said the sheriff
intends to discuss the plan
with members of the county
Board of Supervisors before
unveiling it publicly, perhaps
in several weeks. Whitmore
said sheriff’s officials hope
any proposal they adopt will
not result in more early re-
leases.

With about 4,500 in-
mates, Men's Central is
touted by the Sheriff’s De-
partment as the largest sin-
gle jail faeility in the world.

“Nightmarish to man-
age” is how the Board of Su-
pervisors’ special counsel on
law enforcement issues,
Merrick Bobb, described the
jail several years ago in a
confidential report after a
series of inmate-on-inmate
killings in 2003 and 2004. He
warned of the possibility of
an inmate fakeover. that
“would be nearly impossible
to quell without the spilling
of so much blood as to be
morally, pragmatically, and
politically indefensible.”

The plan that sheriff’s of-
ficials are now considering
involves closing the jail’s old-
er wing, which was built in
1963. The area has been the
scene of some of the most
frequent clashes between
deputies and inmates.

The facility’s third floor
— called the 3000 floor —
houses some of the county’s
most dangerous inmates, in-
cluding killers and notorious
gang leaders. Many face the
possibility of a lifetime in
prison and are known to
fashion makeshift knives
from toothbrushes and
sharp spears from ripped
magazines to aftack fellow
inmates or guards.

THE THIRD FLOOR ofl

The Times reported last
year that sheriff’s managers
assigned some of their least
experienced deputies to the
third floor. While deputies at
Men’s Centralhad 31 months
of experience on average,
those assigned to 3000 had
only 20 months, according to
2009 sheriff’s memos. Some
deputies were assigned to
3000 as rookies, one report
said. ;

The 3000 floor saw more
force incidents — 437 — than
any other in Men’s Central
from 2006 through 2010, de-
partment records show. The
third floor drew public seru-
tiny in 2010 when The Times
reported that a fight broke
out at a department Christ-
mas party between a group
of deputies assigned to 3000
and other jailers. After the
brawl, sheriff’s officials said
deputies on the third floor
had formed an aggressive
cligue  whose members
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‘It doesn’t sound
like a bad idea,
but the big
question is how
much bed space
are you going to
lose?’

BOBERT OLMSTED,
retired sheriff’s mmmﬂnder,
on the sheriff’s proposal

flashed gang-like three-fin-
ger hand signs.

_ Robert Olmsted, a re-
t]l:ed sheriff’'s commander
who warned about deputy
cliques and inmate abuse
before he left the depart-
ment in 2010, said the Lyn-
wood jail’s design would
makeit easierfor deputiesto
keep a close watch on high-

'-ﬁ
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security inmates. The jail’s
cells were built around a se-
curity booth, giving deputies
inside a good view of each
cell. By contrast, deputies
assigned to Men’s Central
have to walk long rows to see
what inmates are doing in
their cells.

“Tt doesn’t sound like a
bad idea, but the big gues-
tion is how much bed space
are you going to lose?” Olm-
sted said.

Whitmore said that if

_clearing out the old side of

Men’s Central turns out to
beunfeasible, one possibility
would be moving the lower-
security female inmates cur-
rently in Lynwood to the
downtown jail. :
Hellmold said Baca sig-
naled his openness to mov-
ing inmates out of parts of
Men’s Central in a meeting
this week with the American
Civil Liberties Union of
Southern California. The or-
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ganization has argued that
the county incarcerates too
many people and that some
could await trial onhome de-
tention or serve their sen-
tences outside jail.

The county has struggled
for years to carry out .other
plans to impreve jail op-
erations, and it remains un-
clear whether Baca's new
concept will fare any better.

n 2006, the Board of Su-
pervisors approved a $258-
million proposal to reopen
the Sybil Brand Institute for
Women in Monterey Park
and build new barracks for
female inmates at the Pitch-
ess Detention Centerin Cas-

taic. The plan called for mov-
ing high-security male in-
mates to the Lynwood jail.
But the construction was
never begun. The county is
now considering whether to
spend $14 billion cn a state-
of-the-art facility to replace
Men's Central. County su-
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pervisors have SO far balked

atthe price tag.

In 2007, Baca cham-
pioned a change in state law
to allow him to put more of-
fenders on home debent.ior_l,
reducing the number of seri-
ous criminals being zieleased
early. But once the law was
chalflged, the plan st_:a]led
when jail managers discov-

eredthatthevastmajority_of
inmates had serious or vio-
lent criminal histories that
made them unsuitable for
merelease.
& One factor that is differ-
ent this time is that the jails
are the subject of an FBIin-
vestigation into mulj;iple al-
legations of brutality and
other misconduct by sher-
iff’s deputies. The probe has
slready resulted in the brib-
ery conviction ofone deputy.
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