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The Office of Special Counsel was created by this Board in 1992 to periodically audit 

and report on the implementation of the recommendations made by Judge James Kolts 

following his investigation into the Sheriff’s Department in the wake of controversial shootings of 

African Americans and Latinos by Sheriff Deputies. 

With full access to Sheriff Department operations and through its attorney-client 

relationship with the Board, the Office of Special Counsel has served as this Board’s primary 

vehicle for the identification of liability risks and the investigation of systemic issues in the jails 

and on patrol including allegations of excessive force, discriminatory policing, unfair treatment of 

inmates, community discontent with law enforcement, and custodial practices.  The Office of 

Special Counsel is a vital and indispensible component of this Board’s civilian oversight of 

department operations.  

Providing a distinct though complementary function to the Office of Independent Review 

(OIR), which focuses on the integrity of individual investigations, the Office of Special Counsel 

examines systemic issues through in-depth reports and accompanying recommendations.  Most 

recently, the Office of Special Counsel has been monitoring the Sheriff’s implementation of a 



  

number of its specific jail-related recommendations in response to Supervisor Molina’s October 

18, 2011 motion.    

Unfortunately, the budget of the Office of Special Counsel has not kept up with the 

needs imposed upon it.  The budget initially set in 1992 at $200,000 is today, 20 years later, 

only slightly higher at $223,000.  Additionally, given Special Counsel Merrick Bobb’s unique 

historical perspective and insights into the operations of the Sheriff’s Department over time, 

there is no question that a significant portion of his time in the next year will be devoted to 

assisting the newly created Citizen’s Commission on Jail Violence in their review, in addition to 

monitoring any recommendations from the Commission that this Board and the Sheriff agree to 

implement. 

In light of the millions of dollars in liability saved by the reforms proposed by the Special 

Counsel and the minimal staff he employs, clearly, an increase in resources is warranted.  

Sheriff Baca concurs.  

WE, THEREFORE, MOVE that this Board approve a one year contract with Special 

Counsel Merrick Bobb that includes an increase in the total number of billable hours from 1,000 

to 1,500 at the current rate of $223 per hour; 

WE, FURTHER, MOVE that the CEO transfer $111,500 from the Sheriff’s Judgments 

and Damages budget to the central Judgments and Damages budget to pay for the increase to 

the Office of Special Counsel’s contract. 
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