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Dear Supervisors:

USE OF ADDITIONAL FISCAL YEAR 2010-11 GENERAL FUND, HOSPITAL
ENTERPRISE AND SPECIAL FUNDS/DISTRICTS' FUND BALANCE IN

FISCAL YEAR 2011-12 COUNTY BUDGET
(ALL DISTRICTS) (4 VOTES)

SUBJECT

This supplemental budget request reflects the Chief Executive Officer's recommended
changes to the 2011-12 Adopted Budget, which was adopted by your Board on
June 20, 2011. 'Approval of these recommendations, along with any approved
motion(s), will result in the adoption of the 2011-12 Final County Budget.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached recommended changes and corresponding appropriation
adjustments (Budget Adjustment No. 1 - 148) to the Fiscal Year 2011-12

General County Budget. These changes transfer $261,232,000 from the
Appropriation for Contingencies to various budgets; increase appropriation that is
fully offset by revenue; and transfer appropriation from one budget unit to another
or redirect existing appropriation or revenue as a result of ministerial changes.

2. Approve the attached recommended changes and corresponding appropriation
adjustments (Budget Adjustment No. 149-189) to the Fiscal Year 2011-12

Special Funds/Special Districts Budgets, which are fully offset with various
financing sources.

'To Enrich Lives Through Effective And Caring Service"
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3. Authorize the Chief Executive Offcer to execute funding agreements with the

City of Hermosa Beach for construction activities related to the Beach Restrooms
Project in the amount of $250,000; the Mountains Recreation and Conservation
Authority for the acquisition of the open space parcel known as the Shewell
Property in the amount of $490,000; From Lot to Spot for training and support in
the development of the Lennox Community Garden in the amount of $50,000;
and the LA84 Foundation for construction of a futsal court at the Washington
Park Soccer Fields in an amount not to exceed $150,000.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Supplemental Budget Recommendations

The actions recommended are necessary to budget the actual Fiscal Year (FY) 2010-11
fund balances and the use of additional one-time funds, to further refine the estimates
contained in the FY 2011-12 Adopted Budget, to provide suffcient appropriation to
implement programs or changes in revenues, or to make miscellaneous adjustments
to various funds. These adjustments could not be made prior to adoption of the
FY 2011-12 budget since the actual FY 2010-11 fund balances and funds to be carried
over to FY 2011-12 were not known at that time.

State Budget Impacts

On June 30, 2011, Governor Brown signed the FY 2011-12 State Budget Act, which
closed the remaining $9.6 billion State budget deficit. As outlined below in the Recent
Budget Developments section of this letter, we are recommending a number of
adjustments to amend the County budget as a result of the final State budget actions.

Funding Agreements

Approval of the recommended action will authorize the Chief Executive Offcer to
execute funding agreements with the City of Hermosa Beach for construction activities
related to the Beach Restrooms Project in the amount of $250,000 and with the
Mountains Recreation and Conservation Authority for the acquisition of the open space
parcel known as the Shewell Property in the amount of $490,000. Approval will also
authorize funding agreements with From Lot to Spot for training and support in the
development of the Lennox Community Garden in the amount of $50,000, and the LA84
Foundation for construction of a futsal court at the Washington Park Soccer Fields in an
amount not to exceed $150,000.
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Implementation of Strategic Plan Goals

These actions support all of the County's Strategic Plan Goals, which include

Operational Effectiveness, providing support for Children and Families' Well-Being,

maintaining Community and Municipal Services, improving Health and Mental Health
outcomes and continuing to provide Public Safety to the people of the County.

FISCAL IMPACT/FINANCING

GENERAL FUND/HOSPITAL ENTERPRISE FUNDS

The FY 2010-11 General Fund Budget ended the year with a $1.6 billion fund balance,
of which $1.3 billion was already approved as fund balance in the FY 2011-12 Adopted
Budget. This leaves the General Fund with an additional fund balance of $261.2 million.
In a separate action, the Auditor-Controller will allocate the additional fund balance of
$261.2 million to the Appropriation for Contingencies. A portion ($164.9 million) of the
additional fund balance is needed to be carried over for projects and programs not yet
completed in FY 2010-11 and that were not included in the FY 2011-12 Adopted Budget
(Carryover Fund Balance). In addition, we are recommending that $96.3 million be
made available for one-time use (Available Fund Balance).

Carryover Fund Balance - $164.9 Milion Net Cost

As referenced above, we are recommending that $165.0 million in Carryover Fund
Balance be incorporated into the FY 2011-12 Final Adopted Budget. Since these
adjustments are financed with fund balance they are one-time in nature. Listed below
are some of the major recommendations:

. Capital Projects - A net increase of $32.5 million in carryover adjustments to

various capital projects to account for lower than anticipated expenditures in

FY 2010-11.

. Extraordinary Maintenance - A net increase of $2.1 million in carryover
adjustments to account for lower than anticipated expenditures in FY 2010-11.

. Project and Facilty Development - A net decrease of $0.5 million in carryover
adjustments to account for higher than anticipated expenditures in FY 2010-11.

. Public Works - Reflects an additional carryover of $31.0 million for
unincorporated County road projects in the First and Fifth Supervisorial Districts.

. Homeless and Housing - Reflects the additional carryover of $19.6 million in
unspent homeless and housing program funding.
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. Health Services' Community Partners - Sets aside $9.6 million in funding in
the Provisional Financing Uses budget ($6.7 million) and the Health Department
($2.9 million) for the Community Partners (formerly known as the Public/Private
Partnership) Clinic Capacity Expansion Program.

. Katie A. Settlement - Reflects $6.8 million in unspent funding related to the

Board-approved Katie A. Settlement Agreement Corrective Action Plan to be set
aside in the Provisional Financing Uses budget.

. Children and Family Services Title IV-E Waiver - Sets aside $17.1 million in
reinvestment funding in the Provisional Financing Uses budget related to the Title
IV-E Waiver. This funding will be used to offset future year costs under the
waiver.

. Sheriff's Department - Reflects $17.0 million in unspent carryover funding to

complete the purchase and installation of new mobile data computers in Sheriff
Department vehicles.

Use of Additional Fund Balance - $96.3 Milion Net Cost

We are recommending that a portion of the uncommitted additional fund balance in the
amount of $96.3 million be earmarked to the following projects and programs.

. Designation for Capital Project/Extraordinary Maintenance (CP/EM) -
Supplements the Designation for CP/EM by $77.7 million as a first step to begin
replenishing this designation. In FY 2009-10, in order to fund a long-term
receivable from the State, the County transferred $84.0 million from the

. Designation for CP/EM to help establish the Reserve for Long-Term Receivable
Cost-Based Reimbursement Clinics.

. eCAPS/eHR Project Phase iV - Reflects $5.6 million in one-time funding for
Phase IV of the project. eCAPS Phase iV proposes to upgrade the application to
the current software version, providing enhancements in the areas of vendor
self-service, contracting, human resources management tools, countywide
standard reporting, and improving the existing human resources' Talent
Management areas. These tools will significantly increase our ability to monitor
County finances and services. The eCAPS Phase IV project is discussed in
more detail in a separate Board letter on today's agenda.
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. Unincorporated Stormwater Program - Reflects $4.6 million in one-time
funding for the Unincorporated County Urban Runoff and Stormwater Quality
Program. Funding for this program will be budgeted with the Department of
Public Works. In addition, there is a one-time carryover of $1.1 million that will
increase the funding by $5.7 million. Funding for this program will be budgeted
with the Department of Public Works.

. Capital Projects - Reflects an $8.4 million increase for various capital

improvements to address regulatory issues throughout the County.

Recent Budget Developments

Since your Board adopted the 2011':12 County Budget, a number of developments have
transpired that should be incorporated into the 2011-12 Final Adopted Budget. Detailed
below are the material changes that we are recommending to your Board.

Revenue Changes

There is still some uncertainty in the economy, and we recognize the need to be
prudent in our revenue projections, however, we are cautiously optimistic regarding the
slow and steady recovery of the housing downturn. Also, since FY 2009-10, the County
has relied on both one-time and ongoing solutions to maintain a balanced critical core
services budget during the economic downturn. We will be earmarking any future
increases in revenues to reduce our reliance on one-time budget solutions.

. Property Taxes - Reflects a $34.3 million increase in property taxes based upon
the Assessor's final assessment valuation, which reflects an overall increase of
1.36 percent. Since the 2011-12 Adopted Budget assumed a 0.99 percent
increase, we are now recommending that the property tax budget be increased
accordingly.

State Budget Changes

. Seriously and Emotionally Disturbed Children Program - Reflects a

$10.3 million reduction in funding for this program as a result of changes in State
law that shifts the financial responsibility of this program from counties to schools
throughout the State.

. In-Home Supportive Services (IHSS) - Reflects a $2.4 million reduction in net
County cost funding due to changes in State regulations that limit services for
IHSS recipients without a medical certification.
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. California Work Opportunity and Responsibility to Kids (CaIWORKs)
Program Changes - Reflects a $50.9 million increase in appropriation offset
with $49.6 million in State and federal revenue and $1.3 million in the local
County match. This adjustment to the Adopted Budget is necessary to account
for recently approved changes to the CalWORKs program that were enacted in
the FY 2011-12 State Budget.

. CalWORKs Single Allocation - Reflects a $40.3 million increase in
appropriation and revenue to account for the partial restoration of State cuts to
the CalWORKs program. There is no net County cost (NCC) impact for this
adjustment.

. Suspended SB 90 Mandates - Sets aside $8.1 million in the Provisional
Financing Uses budget unit as a potential funding source for those SB 90
mandates that the State suspended. We will return to your Board at a later date
for a policy decision whether or not to continue these programs.

Program Changes

. Sheriff Curtailment Restoration - Reflects the restoration of $27.1 million in
overtime funding that had been curtailed from the Sheriff's budget over the last
few years. To help address budget gaps in the County Budget caused by the

recent recession, the Sheriff, along with other departments, have suffered
curtailments to their budgets since FY 2008-09. Since public safety continues to
be the County's top budget priority, we are recommending a measured increase
in funding for the Sheriff as a result of projected increases in property taxes.

. Trial Court Operations Revenue Reductions - Revenues from fees, fines and
forfeitures that help the County fund its portion of Trial Court operations have
declined over the last few years due to changes in distribution formulas and
reductions in certain fees. As a result, we are recommending a $4.3 million
increase in funding for this budget.

. Probation Return-To-Work and Risk Management Staffing - Recognizing the
challenges the Probation Department faces in the areas of return to work and risk
management, we recommend that $1.3 million be set aside in the Provisional
Financing Uses budget for potential staffing increases. We continue to work with
the Probation Department and once plans are finalized to address the issues in
these areas, we will present recommendations to your Board for consideration.

. Board-Ordered Audits - Sets aside $1.0 million in ongoing funding in the
Provisional Financing Uses budget for Board-ordered audits and review to be
conducted by the Auditor-Controller.
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Revenue Offset Funding

The following are major program changes to the Adopted Budget that we are
recommending where appropriation increases or decreases are offset by a variety of
revenue sources and result in no increase in net County cost.

. Workforce Grant - Reflects appropriation and revenue increases of
$12.9 million for the Department of Community and Senior Services
Administrative ($1.3 million) and Assistance Budgets ($11.6 million). On
June 30, 2011, the Labor Department awarded a National Emergency Grant to
the South Bay Workforce. This grant will provide retraining, career development
and supportive services to dislocated workers.

. Workforce Investment Act (WIA) Employment and Training - Reflects a
$13.4 million increase in appropriation and revenue for a higher than anticipated
WIA carryover funding to be used for employment and training throughout the
County.

. Mental Health Managed Care - Reflects a $16.4 million increase in both
appropriation and State revenue as a result of changes in the State allocation
due to the passage of AB100. This additional funding will be used to address
high-priority mental health service needs in the County.

. Juvenile Justice Transition Aftercare - Reflects an increase of $3.0 million in

both appropriation and revenue and adds 27.0 budgeted positions to the
Department of Mental Health. Implementation of this program, which was

approved by your Board on June 7, 2011, will provide re-integration services to
probationary youth as they transition back into the community. This program is
funded with Mental Health Services Act Prevention and Early Intervention
monies.

. Healthy Way LA - Reflects a $6.6 million increase in appropriation and revenue
for the Department of Mental Health along with 11.0 budgeted positions to begin
implementing Tier II of the Healthy Way LA program. Under the 1115 Waiver
transition to Health Reform, the program serves eligible clients who are
experiencing moderate to serious psychiatric symptoms.

. Alcohol and Drug Programs - Reflects a $6.0 million increase in various
revenue sources to support a variety of substance abuse programs, including the
First 5 LA grant-funded Access to Substance Abuse Services for High Risk
Parents and Caregivers Project administered by the Department of Public Health.
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. Drug/Medi-Cal and Drug Court Programs - Reflects a $23.6 million increase in
appropriation and a corresponding increase in Medi-Cal revenue for various
substance abuse programs realigned to the County from the State and managed
by the Department of Public Health.

. Environmental Health - Reflects an increase in appropriation and revenue of
$5.1 million and the addition of 26.0 budgeted positions for the Department of
Public Health's Environmental Health Division. This funding increase, which will
be used to support and improve operational efforts and response times, was
approved by your Board on August 2, 2011.

. Community Corrections Performance Incentives Fund (SB 678) - Reflects
an increase of $8.8 million in State revenue as part of the California Community
Corrections Performance Incentives Fund (SB678). This fund establishes
performance-based funding to support evidence-based practices related to the
supervision of aduit felony probationers. Funding is based on the County's
success in reducing the percentage of probationers sent to State prison
compared to the County's baseline percentage of probationers sent to State
prison between 2006 and 2008. This funding will allow the Department to
establish two (2) new Adult Day Reporting Centers and provide a variety of
supportive services through community-based contracts in a continued effort to
reduce recidivism.

. Cal-Learn Services - Reflects $2.9 million in bridge funding from First 5 LA to
allow the Department of Public Social Services to continue providing Cal-Learn
services to high-risk teens in FY 2011-12. The State is expected to reinstate the
full funding for the program in FY 2012-13.

. Los Angeles Network for Enhanced Services (LANES) - Reflects a
$1.0 million increase in appropriation and revenue in the Chief Executive
Officer's budget for a grant from Cal eConnect in support of the LANES Health
Data Highway Project. The grant provides funding to expand data sharing
among various stakeholders throughout the Los Angeles County region.

Other Ministerial Changes

The following recommended changes reflect transfers between budget units or the
redirection of existing appropriation and revenues within a budget unit, and generally
have no net affect on appropriation.
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. Foster Home and Relative Home Rate Increase - Reflects the transfer
of $8.0 million from the Provisional Financing Uses budget to the
Department of Children and Family Services' Foster Care Assistance
budget to help cover cost increases related to this rate change. The
Department will also recognize $15.7 million in new State and federal
revenue along with the $8.0 million to offset a $23.7 million appropriation
increase for the rate change.

. Public Library - Reflects the transfer of $4.4 million from the Board of

Supervisors to the Public Library for various community improvement
projects in the First Supervisorial District.

. Indigent Defense - Reflects the transfer of $3.8 million from the Trial
Court's indigent defense budget to the Provisional Financing Uses budget
as approved by your Boa~.

. Capital Projects/Project and Facility Development Fund - Transfers

funding between various projects, to cover cost increases or address
changed priorities, which have no effect on overall appropriation.

Department of Health Services

The Supplemental Changes recommendations reflect a total net budget for the
Department of Health Services (DHS) of $3.4 billion with 20,445.0 budgeted positions
and $677.5 million in NCC. Adjustments included in the DHS Supplemental Changes
increase the amount of funds from the Enterprise Fund Designation by $13.2 million, in
accordance with available fund balance as of the FY 2010-11 year-end closing for DHS.
The Supplemental Changes recommendations also reflect a net increase of
$16.7 million in NCC, primarily attributable to an increase of $7.6 million in one-time
FY 2010-11 carryover Tobacco Settlement funding for Community Partners (CP)
program carryover claims; an increase of $2.9 million for carryover Provisional
Financing Uses budget unit funding for the Clinic Capacity Expansion Program for the
CP's; and an increase of $5.0 million in Tobacco Settlement funding for the

intergovernmental transfer (IGT) to fund supplemental Medi-Cal payments for
designated private hospitals in South Los Angeles. The Supplemental Changes also
reflect a net reduction of NCC transferred to the capital projects budget of $1.2 million.

The Supplemental Changes recommendations also reflect:

. Reduction of 66.0 vacant budgeted positions and $12.5 million due to cost

savings measures and revenue initiatives identified under the Department's
Financial Stabilization Plan, primarily related to a decrease in discretionary costs,
such as consultant services and supplies.
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. Addition of 102.0 positions and $4.8 million for six months of funding to help

Olive View-UCLA Medical Center's (OV-UCLA) Department of Emergency
Medicine to address an immediate jeopardy finding by State surveyors, which
was elevated to an Emergency Medical Treatment and Active Labor Act violation
by the Centers for Medicare and Medicaid Services.

. Addition of 42.0 positions for Certified Medical Assistants to begin to support

medical homes in the Department's ambulatory care facilities; fully offset with the
decrease of vacant budgeted items.

. Addition of 10.0 positions for the executive team needed for the new Ambulatory

Care Network necessary to enhance the Department's ambulatory care and

managed care services in order to meet the requirements of the California 1115
Medicaid Waiver (1115 Waiver); offset with the deletion of 21.0 vacant budgeted
items.

. Increase in the 1115 Waiver investment placeholder from $6.2 million to

$10.1 million for infrastructure investments the Department will need to meet the
requirements of the 1115 Waiver. This reflects only a portion of the amount
needed, and the Department is evaluating these anticipated costs to further
identify and refine the estimates.

. Increase of $4.7 million for a portion of the one-time equipment costs for the

Harbor-UCLA Medical Center Surgery/Emergency Room Replacement Project.

. Addition of 1.0 position and $1.7 million in medical school funding for updates to

the Accreditation Council for Graduate Medical Education (ACGME) Common
Program Requirements adjustment that was included in the 2011-12 Adopted
Budget.

. Addition of $2.5 million in funding for LAC+USC Medical Center and
Harbor-UCLA Medical Center (H-UCLA) to enhance pediatric trauma and
emergency services; fully offset with Senate Bill 1773 Richie's Fund revenue.

. Addition of $1.4 million in funding for the MetroCare Network for project

management and transitional support consulting services to ensure proper
coordination of various capital projects with the facility's clinical needs.

. Carryover of $4.7 million for the replacement of buildings and facilities on the

OV-UCLA campus destroyed in the Sayre Fire.
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. Net revenue decrease of $1.8 million, primarily related to a projected decrease in
Medi-Cal revenue from the State due to new patient co-payments that are not
likely to be collected by the Department and reduced Sales Tax Realignment
revenue, offset with projected increases in one-time mental health revenue for
prior year services and patient financial services worker revenue.

. Other ministerial changes to reflect various interdepartmental billings, overhead

charges between DHS facilities, other cost and revenue changes, position
allocation changes, and vacant position deletions.

As part of the FY 2010-11 closing, $29.4 million in unspent funds, including $0.1 million
from the Department of Public Health (DPH), reverted to the Tobacco Settlement
designation, as consistent with your Board's policy regarding unspent Tobacco

Settement funds. The unspent funds were for: $14.5 million for the Managed Care
Rate Supplement IGT; $9.6 million related to unspent CP program funds; $5.2 million
for LAC+USC Replacement Facility transition and post occupancy capital projects; and
$0.1 million for the smoking cessation program in DPH. Of these unspent amounts, a
total of $12.8 million will be carried over to FY 2011-12 for the CP carryover claims
($7.6 million) and LAC+USC Replacement Facility transition and post occupancy capital
projects ($5.2 million).

Also in the FY 2010-11 closing, DHS identified a $13.2 million surplus, which
established a balance in the DHS Designation of $13.2 million. Since the DHS
Designation had previously been depleted, the FY 2011-12 Adopted Budget did not
include the use of any DHS Designation funds. The increased total use of $13.2 million
i.n the Supplemental Changes would once again deplete the funds in the DHS
Designation.

SPECIAL FUNDS - SPECIAL DISTRICTS

Services and programs provided by Special Funds and Special Districts are generally
financed by sources other than the General Fund. Revenue resources include State
and federal subventions, property taxes, fines and forfeitures, fees and operating
revenues. Below are the significant changes we are recommending to your Board:

. Fire Department - Transfers $25.9 million from the district's appropriation for
contingency, supplements the districts Designation for Budget Uncertainties by
$14.2 million and the Designation for Infrastructure Growth by $15.0 million, and
provides for a variety of changes in appropriation and revenue in the Fire

District's operating budget. These changes result in an overall increase of
$5.9 million in the Fire District's financing uses and financing available.



The Honorable Board of Supervisors
October 4, 2011

Page 12

. Public Works Road Fund - Increases in revenue and offsetting appropriation of
$31.1 million for unincorporated County road projects in the First and Fifth
Supervisorial Districts (reimbursed from Public Works-General Fund budget) and
street and alley cleanup, and a transfer of $5.5 million from the department's

appropriation for contingency to other charges for judgments and damages
settlements.

. Public Works Other Special Districts - Redirects $21.0 million from the
cancellation of the Old Road Widening Project to finance the State Route
126/Commerce Center Drive project.

IMPACT ON CURRENT SERVICES OR PROJECTS

Adoption of these recommendations will allow your Board to:

. Realign and appropriate funding based upon the necessary accounting
adjustments between the estimates contained in the FY 2011-12 Adopted Budget
and actual operating results of FY 2010-11.

. Provide sufficient appropriation to implement programs or changes due to refined

revenue projections and identified needs.

. Make miscellaneous adjustments to various funds.

Respectully SUbmitt

WILLI~HA
Chief Executive Officer

WTF:BC:ES:
SK:JW:MM:yjf

Attachment

c: All Department Heads

Supplemental Budget Request Board Letter 2011-12.docx



COUNTY OF LOS ANGELES
SUPPLEMENTAL BUDGET RECOMMENDATIONS
FISCAL YEAR 2011-12

GENERAL FUND CAPITAL PROJECTS/REFURBISHMENTS

Capital Projects

1. Approve a General Fund appropriation adjustment totaling $111,566,000 that
reflects a carryover adjustment off-set with revenue.

Extraordinary Maintenance

2. Approve a General Fund appropriation adjustment totaling $1,898,000 that
reflects the carryover of unexpended FY 2010-11 appropriation and a reduction
in revenue based on year-end closing figures.

Project and Facilty Development

3. Approve a General Fund appropriation adjustment totaling $8,605,000 that
reflects the reallocation of FY 2010-11 adopted budget carryover appropriation
based on year-end closing figures and funding transfers for a grant.

GENERAL FUND/HOSPITAL ENTERPRISE FUNDS

CARRYOVER CHANGES

Approve General Fund appropriation adjustments to transfer funding from the
Appropriation for Contingencies budget to the following budget units and designations:

4. Agricultural CommissionerlWeights and Measures - $820,000 for the
replacement of heavy capacity trucks ($450,000), fume hoods ($120,000),

laboratory equipment ($150,000), and a truck mounted spray rig ($100,000).

5. Alternate Public Defender - $500,000 to address the department's services and

supplies structural deficit.

6. Animal Care and Control - $400,000 for relocation costs of the Revenue Services
Division ($95,000) and Phase II of the Chameleon Replacement Project

($305,000).

7. Assessor - $889,000 for Sharepoint program costs ($638,000), softare licenses
($206,000), and reprographics equipment ($45,000).

8. Auditor-Controller Integrated Applications - $5,620,000 to supplement the
Designation for eCAPS Financial Systems from savings that will be used to offset
future project costs.
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COUNTY OF LOS ANGELES
SUPPLEMENTAL BUDGET RECOMMENDATIONS
FISCAL YEAR 2011-12

9. Beaches and Harbors - $1,080,000 in the Beach budget unit for the replacement
of parking machines.

10. Board of Supervisors - $20,682,000 net reduction due to an adjustment to
previously projected fund balance included in the FY 2011-12 Adopted Budget
($22,426,000), as well as funding for website redesign ($200,000), various
community programs ($250,000) and projected operating deficit ($1,294,000).

11. Chief Executive Officer - $6,910,000 for the Family and Children's Index System

($5,381,000), labor-management committed funds for office ergonomic projects
($258,000), STEP child care rating program ($130,000), gang initiative program
($276,000), eHR position control ($694,000), and Valinda and Florence-Firestone
Community Enhancement Teams ($171,000).

12. Child Support Services - $293,000 from appropriation for contingency and

$569,000 in new federal revenue to enable the department leverage the Federal
Financial Participation (FFP) match for the integration project at 8300 Vermont and
Magnolia Place County buildings ($265,000) and to draw down FFP match dollars
to complete the final phase of the imaging project commenced in August 2007
($597,000).

13. Children and Family Services - $4,054,000 for information technology transition
funding ($3,608,000), E-SCARS project ($187,000), and enhancement of the
LACountyHelps.org website ($259,000).

14. Community-Based Contracts - $1,430,000 for unspent prior-year savings for
various community-based contracts.

15. Community and Senior Services - $560,000 to provide critical security services
at ten community and senior centers.

16. Emergency Preparedness and Response - $2,075,000 for anticipated litigation
($1,200,000), consultant ($300,000), and salary costs ($175,000), as well as the
County's Emergency Operation Center Phase I ($400,000).

17. Grand Jury - $24,000 for office refurbishments.

18. Health Services - $6,738,000 in unspent Community Partners funding to be set

aside in the Provisional Financing Uses budget unit.

19. Homeless and Housing - $19,648,000 for various homeless assistance
programs.
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COUNTY OF LOS ANGELES
SUPPLEMENTAL BUDGET RECOMMENDATIONS
FISCAL YEAR 2011-12

20. Human Resources - $372,000 for Board-ordered trainings ($300,000) and legacy
costs from the Office of Affirmative Action Compliance.

21. Interoperability and Countywide Communication - $7,330,000 to supplement

the Designation for Interoperability and Countywide Communication for Los
Angeles Regional Interoperable Communication System future costs.

22. Katie A. Settlement and Title IV-E Waiver Savings - $23,840,000 set aside in

the Provisional Financing Uses budget unit from Katie A. Settlement ($6,778,000)
and Title IV-E Waiver ($17,062,000) savings.

23. Museum of Natural History - $882,000 pursuant to the 1994 funding agreement
that prior-year surpluses be carried forward.

24. Nondepartmental Special Accounts - $182,000 for redistricting consultant costs.

25. Parks and Recreation - $2,213,000 for unspent efficiency lighting projects
($100,000), unspent enhanced unincorporated services funding ($189,000),
various community programs ($1,262,000), various other programs ($198,000),
and tree-trimming equipment ($450,000). This adjustment also sets aside funding
for various community programs ($14,000) in the Provisional Financing Uses
budget unit.

26. Permit Tracking System - $162,000 to supplement the Designation for Public
Works Permit Tracking System.

27. Probation - $785,000 for the Juvenile Day Reporting Center ($271,000) and
Department of Justice - Camps Settlement ($497,000). This adjustment also
provides funding for the Van Nuys Child Care Center ($17,000) in the District
Attorney's budget.

28. Probation - $3,545,000 set aside in the Provisional Financing Uses budget unit for
the education reform ($2,100,000) and the Probation Electronic Medical Records
System ($1,445,000).

29. Provisional Financing Uses - $13,201,000 net reduction for an adjustment to
previously projected fund balance ($13,886,000) included in the FY 2011-12
Adopted Budget; and funding for various community projects ($425,000) and a
database upgrade ($260,000).
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30. Public Health - $4,718,000 to preserve public health services ($3,687,000) partly

due to a decrease in State Realignment Sales Tax revenue, start-up costs for the
Martin Luther King, Jr. Center ($500,000), methamphetamine treatment services
($392,000) and the Baldwin Hills community health survey ($139,000). In addition,
reflects an additional $392,000 in increase appropriation offset by corresponding
increase in intrafund transfer.

31. Public Library - $1,178,000 for enhanced unincorporated area services.

32. Public Social Services - Administration - $3,153,000 for the Magnolia Place

Family Center ($182,000), LEADER and information technology projects
($2,742,000), and the expansion of the Customer Service Center ($229,000).

33. Public Social Services - Assistance - $3,201,000 to continue services for the

General Relief - Anti-Homelessness Budget Unit and $2,131,000 in new federal
revenue.

34. Public Works - $32,464,000 for various unincorporated area projects
($26,035,000), Quartz Hill Drainage project ($5,090,000), Kagel Canyon
Waterworks District improvements ($900,000) and the 226th Street Pedestrian
Bridge over Coyote Creek Removal project ($439,000).

35. Regional Planning - $517,000 to align budgeted revenue with prior-year
collections, and for the General, Local and Community Standards Districts plans,
the Hillside Management Ordinance, and the Comprehensive Zoning Ordinance
Update Program (ZOUP).

36. Sheriff's Department - $23,406,000 for the installation of closed-circuit televisions
(CCTV) in Men's Central Jail ($488,000), communication and data systems
equipment related to the Sheriff-Office of Public Safety merger ($5,782,000),

purchase and installation of Mobile Data Computers ($17,031,000) in Sheriff
vehicles, and various community programs ($105,000).

37. Treasurer and Tax Collector - $150,000 for the purchase of security cameras.

38. Unincorporated Area Services - Cy Pres - $4,834,000 in unspent Cy Pres Utility
User Tax funding for the following budget units: Community and Senior Services-
Administration ($1,302,000), Capital Projects ($390,000), Extraordinary

Maintenance ($672,000), Parks and Recreation ($1,300,000), Public Health
($872,000), and Public Library ($298,000).
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39. Unincorporated Area Services - Cancels $21,999,000 from the Reserve for
Utility User Tax and transfers $3,822,000 from Appropriation for Contingency for in
unspent unincorporated area services programs for the following budget units:
Auditor-Controller ($366,000), Board of Supervisors ($8,279,000), Parks and
Recreation ($800,000), Provisional Financing Uses ($180,000), Public Library
($16,184,000), Public Works ($4,000), and Sheriff-Patrol ($8,000).

40. This budget adjustment was not used.

41. This budget adjustment was not used.

USE OF ADDITIONAL FUND BALANCE

Approve General Fund appropriation adjustments to transfer funding from the
Appropriation for Contingencies budget to the following budget units and designations:

42. eCAPS/eHR Project Phase IV - $5,636,000 in one-time funds for Phase IV of the
project that will expand the eCAPS/eHR functionality.

43. Unincorporated Stormwater Program - $4,559,000 in one-time funds for the
Unincorporated County Urban Runoff and Stormwater Quality Program. And, an
additional $1,141,000 million in carryover funding is also reflected in the

appropriation adjustment.

44. Designation for Capital Project/Extraordinary Maintenance (CP/EM) -
$77,710,000 to supplement the Designation for CP/EOM as a first step to begin
replenishing this designation.

45. This budget adjustment was not used.

RECENT BUDGET DEVELOPMENTS

46. Approve a general fund appropriation adjustment that revises appropriation and
revenue in a number of budget units based upon recent budget developments.

This adjustment, among other things, recognizes $34,330,000 in property taxes,
increases appropriation by $27,142,000 for the various Sheriff's Department

budget unit and makes changes to the County budget for recent State budget
actions. This adjustment results in the addition of 7.0 budgeted positions.
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REVENUE OFFSET FUNDING

Arts Commission

47. Approve a general fund appropriation adjustment that increases both appropriation
and federal grant revenue by $562,000 to reflect additional funding for the Arts
Education Program. There is no net County cost increase and no position
changes.

48. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $97,000 for the educational components of the 2011 Arts
Internship program and the leadership in Arts Management program. There is no
net County cost increase and no position changes.

49. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $14,000 from the Community Development Commission for the
administration of Civic Art programs. There is no net County cost increase and no
position changes.

50. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $10,000 to assist in managing the ExperienceLA Project. There is
no net County cost increase and no position changes.

Beaches and Harbors

51. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $150,000 for restroom cleanings at County beaches. There is no
net County cost impact and no position changes.

52. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $25,000 related to Marina Parcel 

64 leasehold option fee. There is

no net County cost impact and no position changes.

Chief Executive Officer

53. Approve a general fund appropriation adjustment that increases both appropriation
and ARRA revenue by $997,000 to support the Los Angeles Network for Enhanced
Services (LANES) Health Data Highway project. There no net County cost impact
and no position changes.
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Child Support Services

54. Approve a general fund appropriation adjustment that increases appropriation and
revenue by $1,615,000 for temporary clerical staff to prepare old child support
case files for imaging. There no net County cost impact and no position changes.

Children and Family Services

55. Approve a general fund appropriation adjustment that increases appropriation and
federal revenue by $521,000 in the department's administration budget for the
California Partners for Permanency Project (CAPP). There is no net County cost
impact and no position changes.

56. Approve a general fund appropriation adjustment that reflects a $3,717,000
reduction in both appropriation and State and federal revenue due to a funding
reduction from the California Department of Education for the Child Care Program.
There is no net County cost impact and no position changes.

57. Approve a general fund appropriation adjustment that increases appropriation and
federal revenue by $87,000 in the department's administration budget for the
Independent Living Program. There is no net County cost impact and no position
changes.

58. Approve a general fund appropriation adjustment that increases appropriation and
federal revenue by $194,000 in the department's administration budget for the
Diligent Recruitment Project. There is no net County cost impact and no position
changes.

Community and Senior Services

59. Approve a general fund appropriation adjustment that increases both appropriation
and federal revenue by $11,589,000 in the assistance budget for contract services
to provide re-training, career development, and supportive services to dislocated
workers. There is no net County cost impact and no position changes.

60. Approve a general fund appropriation adjustment that increases both appropriation
and federal revenue by $1,345,000 in the administration budget for the
administration and management of the Employment and Training program. There
is no net County cost impact; however, we are recommending the addition of 5.0
positions.
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61. Approve a general fund appropriation adjustment that increases both appropriation
and federal revenue by $13,373,000 due to higher than anticipated FY 2010-11
Workforce Investment Act Formula funding carryover. There is no net County cost
impact and no position changes.

Coroner

62. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $325,000 to meet clerical needs to ensure continuation of National
Association of Medical Examiners (NAME) accreditation. There is no net County
cost impact; however, we are requesting the addition of 6.0 positions.

County Counsel

63. Approve a general fund appropriation adjustment that increases both appropriation
and intrafund transfer by $5,000 for correction to the A-87 adjustment from FY
2010-11. There is no net County cost impact and no position changes.

District Attorney

64. Approve a general fund appropriation adjustment that increases appropriation by
$244,000 fully offset by federal grants and legal services revenues. There is no
net County cost impact; however, we are recommending the addition of 3.0
positions.

65. Approve a general fund appropriation adjustment that increases appropriation by
$243,000 fully offset by federal grants revenues from the Social Security
Administration. There is no net County cost impact; however, we are
recommending the addition of 2.0 positions.

Emergency Preparedness and Response

66. Approve a general fund appropriation that increases both appropriation and
revenue by $231,000 for the CalVolunteer Grant program. There is no net County
cost impact and no position changes.

Human Resources

67. Approve a general fund appropriation adjustment that increases salaries and
employee benefits by $23,000, fully offset by $18,000 in intrafund transfer and
$5,000 in revenue to reflect the addition of an Executive Assistant UN" item to

perform special assignments for the Director of PersonneL. There is no net County
cost impact; however, we are recommending the addition of 1.0 position.
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Internal Services

68. Approve a general fund appropriation adjustment that increases salaries and
employee benefits by $22,000 fully offset by $22,000 in intrafund transfer for the
reclass of Administrative Manager XL, ISD position to an Administrative Manager
XIII, ISD position. There is no net County cost impact and no overall net change in
positions.

Mental Health

69. Approve a multi-fund appropriation adjustment that increases appropriation in the
general fund by $6,631,000, offset by $5,123,000 in federal revenue and a
$1,508,000 transfer from the Mental Health Services Act (MHSA) Special Revenue
Fund from the decrease of Designation for Budgetary Uncertainty. In addition, this
adjustment increases appropriation and revenue by $1,508,000 in the MHSA
special fund. These adjustments are needed to begin the implementation of Tier II
of the Healthy Way LA program. There is no net County cost impact; however, we
are recommending the addition of 11.0 positions.

70. Approve a multi-fund appropriation adjustment that increases appropriation in the
general fund by $2,956,000, offset by $964,000 in State and federal revenue and a
$1,992,000 transfer from the MHSA Special Revenue Fund from the decrease of
Designation for Budgetary Uncertainty. In addition, this adjustment increases
appropriation and revenue by $1,992,000 in the MHSA Special Revenue Fund.
These adjustments are needed for the Juvenile Justice Transitional Aftercare
program, as approved by the Board of Supervisors on June 7, 2011. There is no
net County cost impact; however, we are recommending the addition of 27.0
positions.

71. Approve a general appropriation adjustment that reflects a net appropriation
increase of $163,000, intrafund transfer of $154,000 and an increase of $317,000
in revenue due to funding changes for the Central Placement Office and Multi-
Systematic Therapy program. There is no net County cost impact; however, we
are recommending the deletion of 2.0 positions.

72. Approve a general fund appropriation adjustment that increases appropriation and
revenue by $16,437,000 for Managed Care service due to revised State allocation
as a result of the passage of AB100. There is no net County cost impact and no
position changes.

73. Approve a general fund appropriation adjustment that decreases appropriation and
revenue by $17,482,000 as a result of a reallocation of Realignment Sales Tax
revenue to other County budget units. There is no net County cost impact and no
position changes.
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Parks and Recreation

74. Approve a multi-fund appropriation adjustment that increases appropriation by
$150,000 and federal revenue by $200,000, as well as accounts for a $50,000
operating transfer in from the Recreation Special Revenue Fund for a new
community development block grant. There is no net County cost impact and no
position changes.

75. Approve a general fund appropriation adjustment that increases appropriation and
revenue by $416,000 to provide improvements at various County parks. There is
no net County cost impact and no position changes.

76. Approve a general fund appropriation adjustment that increases both appropriation
and State and federal revenue by $675,000 for various community projects,
including trails. There is no net County cost impact and no position changes.

77. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $100,000 for the Wiseburn Park design. There is no net County
cost impact and no position changes.

Probation Department

78. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $801,000 for the implementation of the Juvenile Parole
Supervision Program (AB1628). There is no net County cost impact; however, we
are recommending the addition of 5.0 positions.

79. Approve a general fund appropriation adjustment that increases both appropriation
and federal revenue by $595,000 to ensure appropriate application of State and
federal guidelines concerning eligibility and conduct annual group home monitoring
and follow-up investigations. There is no net County cost impact; however, we are
recommending the addition of 4.0 positions.

80. Approve a general fund appropriation adjustment that reflect an increases in
appropriation of $8,817,000 and a net increase in revenue of $8,817,000 as part of
the California Community Corrections Performance Incentives Act (SB 678) to
establish two new Adult Day Reporting Centers to provide evidence based
services to adult probationers in an effort to keep them out of State prison and
reduce recidivism. The net increase in revenue includes a decrease in ARRA
funding of $3,640,000. There is no net County cost impact; however, we are

recommending the addition of 30.0 positions.

81. This budget adjustment was not used.
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Public Defender

82. Approve a general fund appropriation adjustment that a net increase of $61,000 in
appropriation fully offset by $61,000 in revenue as a result of changes in funding
levels for the Juvenile Accountability Block Grant. There is no net County cost
impact and no position changes.

83. Approve a general fund appropriation adjustment that decreases both
appropriation and revenue by $24,000 as a result of changes in funding levels for
the Juvenile Mental Health Court program. There is no net County cost impact and
no position changes.

Public Health

84. Approve a multi-fund appropriation" adjustment that transfers $100,000 from the
cancellation of the Designation of Program Expansion in the Child Seat Restraint
Loaner Special Revenue Fund to the department's operating budget for anticipated
expenses of the Child Seat Restraint Loan program. There is no net County cost
impact and no position changes.

85. Approve a general fund appropriation adjustment that increases both appropriation
and State and federal revenue by $1,056,000 to support the Tuberculosis Control
Program, STD Control Program, Acute Communicable Disease Control Program,
Health Facilities Inspection Division, and Emergency Preparedness and Response
Program. There is no net County cost impact; however, we are recommending
the addition of 3.0 budgeted positions.

86. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $5,124,000 to support food and housing inspections, permit
investigations, facility assessments, and improve departmental response and
customer service efforts approved by the Board of Supervisors amending the
Environmental Health License and Permit Fees rate structure on August 2, 2011.
There is no net County cost impact; however, we are recommending the addition
of 26.0 budgeted positions.

87. Approve a general fund appropriation adjustment that reflects a net increase in
appropriation of $23,582,000 and is offset by a revenue increase of $23,582,000
related to increases in State funding for substance abuse treatment and recovery
services. This adjustment includes a $1,000 inkind match for the Drug Court

program, required by the State. There is no net County cost impact and no position
changes.
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88. Approve a general fund appropriation adjustment that increases appropriation by
$6,034,000, First 5 LA revenue by $5,000,000, and ARRA revenue by $1,170,000
and decreases federal grant revenue by $136,000 for substance abuse programs
that support various treatment services. There is no net County cost impact and
no position changes.

Public Social Services

89. Approve a general fund adjustment that increases both appropriation and revenue
by $2,900,000 in one-time bridge funding from First 5 LA to allow the department
to continue providing Cal-Learn services to high-risk teens. There is no net County
cost impact and no position changes.

90. Approve a general fund adjustment that transfers $810,000 from the department's
assistance budget's other charges appropriation to intrafund transfer for rental
subsidy. There is no net County cost impact and no position changes.

Realignment Sales Tax Revenue

91. Approve a general fund adjustment that increases both appropriation and revenue
by $30,413,000 due to the reallocation of Realignment Sales Tax revenue between
various budget units. There is no net County cost impact and no position changes.

. Registrar-Recorder

92. Approve a multi-fund appropriation adjustment that increases appropriation by
$450,000, fully offset by an operating transfer in from the Modernization Special
Revenue Fund for facility maintenance and repairs at the department's
headquarters from decrease of Appropriation for Contingency. There is no net
County cost impact and no position changes.

Sheriff's Department

93. Approve a multi-fund appropriation adjustment that increases appropriation in the
Sheriff's Court Services budget unit by $796,000 fully offset with corresponding
operating transfer in from the Processing Fee Special Revenue Fund. There is no
net County cost impact; however, we are recommending the addition of 9.0
positions.

94. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $1,111,000 in the department's Court Services budget unit for
increased contract services in the East and Central Courts as requested by the Los
Angeles Superior Court. There is no net County cost impact; however, we are

recommending the addition of 12.0 positions.
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95. Approve a general fund appropriation adjustment that increases both appropriation
and revenue by $954,000 in the department's Patrol budget unit for changes in law
enforcement services contracts in the City of La Puente, community colleges, and
MTA. There is no net County cost impact; however, we are recommending the
addition of 7.0 positions.

96. Approve a general fund appropriation adjustment that increases appropriation by
$195,000, fully offset by an increase in intrafund transfer in the department's

General Support Services budget unit to provide voice radio service to the District
Attorney's Office. There is no net County cost impact; however, we are

recommending the addition of 2.0 positions.

97. Approve a general fund appropriation adjustment that increases appropriation by
$1,432,000, fully offset by intrafund transfer in the department's County Services
budget unit for increased security services to various County departments. There
is no net County cost impact; however, we are recommending the addition of 17.0
positions.

98. Approve a general fund appropriation adjustment that increases appropriation by
$154,000, fully offset by intrafund transfer in the department's Custody budget unit
for medical services requested by the Department of Public Health's Office of AIDS
Programs and Policy. There is no net County cost impact; however, we are

recommending the addition of 1.0 position.

99. Approve a general fund appropriation adjustment that increases appropriation and
revenue by $544,000 in the department's Administration budget unit to account for
changes in federal grants. There is no net County cost impact and no position
changes.

100. Approve a general fund appropriation adjustment that increases appropriation and
revenue by $754,000 in the department's Custody budget unit to account for
changes in federal grants. There is no net County cost impact and no position
changes.

101. Approve a general fund appropriation adjustment that increases appropriation and
net revenue by $2,183,000 in the department's Detective Services budget unit to
reflect changes in various federal, ARRA, and State grants. There is no net
County cost impact and no position changes.
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102. Approve a general fund appropriation adjustment that decreases net appropriation
by $4,225,000, which is fully offset with decreases in intrafund transfer of
$2,673,000 and revenue of $1,552,000. This adjustment to the department's
General Support budget unit is needed to account for changes in various grants.
There is no net County cost impact and no position changes.

103. Approve a general fund appropriation adjustment that increases net appropriation
by $1,611,000, fully offset by an intrafund transfer increase of $1,639,000 and a
net revenue decrease of $28,000 in the department's Patrol budget unit to reflect
changes in federal grants. There is no net County cost impact and no position
changes.

104. Approve a general fund appropriation adjustment that increases appropriation and
revenue by $2,829,000 for position realignment between budget units to more
accurately reflect departmental staffing needs in preparation of the eHR
implementation. There is no net County cost impact; however, we are
recommending the net deletion of 1.0 position.

105. Approve a multi-fund appropriation adjustment that reflects a net increase in
appropriation of $275,000, fully offset by revenue increase of $194,000 and an
operating transfer in of $81 ,000 from the Vehicle Theft Prevention Program Special
Revenue Fund between budget units to more. accurately reflect departmental
staffing needs in preparation of the eHR implementation. There is no net County
cost impact; however, we are recommending the net deletion of 3.0 positions.

Trial Court Operations

106. Approve a general fund appropriation adjustment that increases appropriation and
revenue by $1,540,000 for additional costs associated with the collection
enhancement program. There is no net County cost impact and no position
changes.

Utilties

107. Approve a general fund appropriation adjustment that reflects a net increase in
appropriation of $3,006,000, fully offset by $3,006,000 in American Recovery and
Reinvestment Act revenue to implement an energy efficiency and conservation
program. There is no net County impact and no position changes.

108. Approve a general fund appropriation adjustment that increase both appropriation
and ARRA revenue by $1,200,000 to implement federal grant funded activities
under the Energy Upgrade California - Los Angeles County (EUCLA), which was
approved by the Board of Supervisors on June 15, 2010. There is no net County
cost impact and no position changes.
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109. Approve a general fund appropriation adjustment that reflects a net decrease in
appropriation of $9,702,000, fully offset by a revenue decrease of $9,702,000 in
ARRA grants to adjust for a change in grant funding. There is no net County cost
impact and no position changes.

110. Approve a general fund appropriation adjustment that increase both appropriation
and revenue by $195,000 for energy efficiency and retrofit projects funded through
Productivity Investment Fund grants and loans. There is no net County cost
impact and no position changes.

111. This budget adjustment was not used.

112. This budget adjustment was not used.

113. This budget adjustment was not used.

MINISTERIAL CHANGES

Chief Executive Officer

114. Approve a general fund adjustment that transfers $14,000 from the Department of
Human Resources for rent expense of office space previously occupied by the
Office of Affirmative Action Compliance. There is no net County cost impact and
no position changes.

115. Approve a general fund adjustment that transfers $10,000 from the Provisional
Financing Uses budget unit for printing costs of educational manuals for the Foster
Youth Education program. There is no net County cost impact and no position
changes.

Children and Family Services - Assistance

116. Approve a general fund appropriation adjustment to the Foster Care budget unit
that increases appropriation by $23,694,000 and federal and State revenue by
$15,708,000, as well as transfers $7,986,000 from the Provisional Financing Uses
budget unit for the Group Home rate increase. There is no net County cost impact
and no position changes.

Consumer Affairs

117. Approve a general fund appropriation adjustment that realigns $205,000 of the
department's revenue to more accurately reflect actual collections. There is no net
County cost impact and no position changes.
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County Counsel

118. Approve a general fund appropriation adjustment that transfers $355,000 from the
Homeless and Housing Program budget unit for legal services provided to the Los
Angeles Homeless Services Authority (LAHSA). There is no net County cost
impact and no position changes.

Health Services

119. Approve a Department of Health Services (DHS) appropriation adjustment to
increase the use of funds from the Enterprise Fund Designation by $13,163,000,
and to make other necessary transfers of appropriation, with a net increase of 22.0
budgeted positions, consisting of an increase of 104.0 budgeted positions for Olive
View-UCLA Medical Center's Department of Emergency Medicine to address
patient care citations; to meet Accreditation Council for Graduate Medical

Education requirements at Harbor-UCLA Medical Center; and at LAC+USC
Medical Center to transfer a contract physician to a County position. These
changes are partially offset by the reduction of 82.0 vacant budgeted positions at
the LAC+USC HealthCare Network, Rancho Los Amigos National Rehabilitation
Center, and Health Services Administration; a net reduction to offset the cost of the
new Ambulatory Care Network Executive Team; reductions for Emergency Medical
Services and the Health Care Workforce Development Program due to reduced
revenues; and the deletion of an obsolete class.

120. This budget adjustment was not used.

Long-Term Disabilty

121. Approve a general fund appropriation adjustment that increases appropriation and
expenditure distribution by $41,000,000 in the Employee Benefits-Disabilty budget
unit to account for changes in how program costs are disbursed. There is no net
County cost impact and no position changes.

Mental Health

122. Approve a general fund adjustment of $1,000,000 to properly align the
department's appropriation budget with anticipated expenditures. There is no net
County cost impact and no position changes.
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123. Approve a general fund adjustment that transfers $52,000 from services and
supplies to salaries and employee benefits to more accurately reflect assigned
duties and responsibilities; align minor posting; and to accommodate changes in
the department's operational needs. There is no net County cost impact; however,
we are recommending the net addition of 3.0 positions.

Parks and Recreation

124. Approve a general fund adjustment that increases appropriation and intrafund
transfer by $300,000 to properly align the department's appropriation budget with

anticipated expenditures. There is no net County cost impact and no position
changes.

Probation Department

125. Approve a general fund adjustment that transfers $250,000 from the department's
Juvenile Institutions Services budget unit to the Support Services budget unit to
purchase new servers. There is no net County cost impact and no position
changes.

126. Approve a general fund adjustment of $2,080,000 for the reallocation of
appropriation and revenue to enhance the Youthful Offender Block Grant's
Aftercare and Re-entry programs. There is no net County cost impact; however,
we are recommending the addition of 11.0 positions.

Productivity Investment Fund

127. Approve a general fund appropriation adjustment that transfers $1,000,000 from
the Provisional Financing Uses budget unit to the Productivity Investment Fund to
fund various loans and grants. There is no net County cost impact and no position
changes.

Provisional Financing Uses

128. Approve a general fund appropriation adjustment that transfers $8,500,000 from
the Appropriation for Contingency - Cancelled Commitments for a Katie A.
Settlement savings year-end closing correction.

129. Approve a general fund appropriation adjustment that transfers $425,000 from
Public Works for various community programs in the Fourth District. There is no
net County cost impact and no position changes.
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130. Approve a general fund appropriation adjustment that transfers $3,800,000 from
the Trial Courts for costs related to minor's counseL. There is no net County cost
impact and no position changes.

131. This budget adjustment was not used.

Public Health

132. Approve a general fund adjustment that transfers $352,000 from the department's
services and supplies appropriation to its salaries and employee benefits

appropriation to reduce its long-term reliance on Information Technology Support
Services Master Agreement contractors/consultants. There is no net County cost
impact; however, we are recommending the net addition of 4.0 positions.

133. Approve a general fund appropriation adjustment of $5,228,000 for various
adjustments in the level of service provided to other County departments, as well
as aligns the budget with anticipated expenditures. There is no net County cost
impact and no position changes.

Public Library

134. Approve a multi-fund appropriation adjustment to transfer $4,400,000 from the
Board of Supervisors to the Public Library for community programs in the First
District. There is no net County cost impact and no position changes.

Public Social Services

135. Approve a general fund appropriation adjustment that transfers $838,000 from the
services and supplies appropriation to the salaries and employee benefits

appropriation in the department's administration budget to enable the department
to reduce its contract costs for temporary accounting services. There is no net
County cost impact; however, we are recommending the addition of 12.0 positions.

136. Approve a general fund adjustment that decreases appropriation by $1,850,000 in
the department's administration budget, increases appropriations by $3,700,000

and recognizes $1,850,000 in new federal revenue in the assistance budget for
medical assessments. There is no net County cost impact and no position
changes.

137. Approve a general fund adjustment that reflects decreases of $1,735,000 in
appropriation and $791,000 in federal revenue in the department's administration
budget and increases of $1,888,000 in appropriation and $944,000 in federal
revenue in the assistance budget for the General Relief Disability Assessment
contract. There is no net County cost impact and no position changes.
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138. This budget adjustment was not used.

Public Works

139. Approve a general fund appropriation adjustment that transfers $2,678,000 from
the Appropriation for Contingency - Cancelled Commitments for the Water Quality
Funding Initiative.

Regional Planning

140. Approve a general fund adjustment that realigns $92,000 in revenue in the
department's budget based on historical data. There is no net County cost impact
and no position changes.

141. Approve a general fund adjustment that transfers $15,000 from the department's
services and supplies appropriation to its other charges appropriation for vehicle
damage settements and photocopy machine lease. There is no net County cost
impact and no position changes.

Sheriff's Department

142. Approve a general fund appropriation adjustment that realigns $635,000 of the
department's services and supplies appropriation between budget units to more
accurately reflect departmental needs. There is no net County cost impact and no
position changes.

143. Approve a general fund appropriation adjustment that realigns $1,504,000 of the
department's salaries and employee benefits appropriation between budget units
to more accurately reflect departmental staffng needs. There is no net County
cost impact and no position changes.

144. Approve a general fund appropriation adjustment that realigns $8,657,000 in
revenue between various departmental budget units to more accurately reflect
actual collections. There is no net County cost impact and no position changes.

145. This budget adjustment was not used.

146. This budget adjustment was not used.

147. This budget adjustment was not used.

148. This budget adjustment was not used.
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Technical Changes and Corrections

The Supplemental Budget Request also includes adjustments to ordinance and
budgeted positions as a result of position reclassifications and other position changes.
These changes may affect the number of budgeted positions throughout the County but
will have no net affect on appropriation or net County cost.

SPECIAL FUNDS/SPECIAL DISTRICTS

Beaches and Harbors - Marina Replacement Accumulated Asset Outlay (ACO)
Fund

149. Approve a Special Fund appropriation adjustment that cancels $530,000 from the
Designation for Program Expansion and increases the fund's services and supplies
appropriation by $530,000 for improvements, repairs and replacement of Marina
del Rey infrastructure. There is no net County cost impact and no position
changes.

Consumer Affairs - Small Claims Advisor Program Fund

150. Approve a special fund appropriation adjustment that transfers $730,000 from the
fund's services and supplies appropriation to other financial uses appropriation to
more accurately reflect expected results. There is no net County cost impact and
no position changes.

District Attorney - DNA Identification Fund - Local Share Fund

151. Approve a special fund appropriation that reduces both appropriation and revenue
by $25,000 as a result of less anticipated revenues and fund balance. There is no
net County cost impact and no position changes.

Fire Department

152. Approve a special district appropriation adjustment that reflects a net decrease of
$5,928,000 in available financing and requirements. Among other things this
adjustment transfers $25,894,000 from the district's appropriation for contingency,
supplements Designation for Budget Uncertainties by $14,229,000 and the
Designation for Infrastructure Growth by $15,000,000, and provides for a variety of
changes in appropriation and revenue in the Fire District's operating budget.
There is no net County cost impact and no position changes.
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Fire Department Developer Fee Area Funds

153. Approve a special fund appropriation adjustment in the Developer Fee Area I Fund
that decreases the fund's appropriation for contingency by $64,000, increases

services and supplies by $83,000 and increases revenues by $19,000. There is no
net County cost impact.

154. Approve a special fund appropriation adjustment in the Developer Fee Area II
Fund that provides for a net revenue increase of $2,492,000 offset by a net
increase in appropriation of the same amount. There is no net County cost
increase.

155. Approve a special fund appropriation adjustment in the Developer Fee Area iII
Fund that provides for a revenue increase of $115,000 offset by a increase in
appropriation of the same amount. There is no net County cost increase.

Mental Health Services Act Fund

156. Approve a special fund appropriation adjustment that transfers $401,000 from the
fund's services and supplies appropriation to supplement the Designation for

. Budget Uncertainties to reflect reduced funding needs for Mental Health Services
Act Information Technology and Housing Trust plan. There is no net County cost.
impact.

Public Library

157. Approve a special fund appropriation adjustment that transfers $11,218,000 from
the fund's appropriation for contingency to services and supplies ($3,396,000) and
the Designation for Program Expansion ($7,822,000). In addition, this adjustment
includes a revenue realignment ($1,000). There is no net County cost impact and

no position changes.

158. Approve a special fund appropriation adjustment that increases services and
supplies appropriation by $926,000 offset by a $926,000 transfer in from the
County General Fund capital project budget. There is no net County cost impact
and no position changes.

Public Works - Aviation Capital Projects Fund

159. Approve a special fund appropriation adjustment that transfers $713,000 from the
fund's appropriation for contingency to the Designation for Capital Projects to
provide funding for the Terminal Relocation Project at Whiteman Airport. There is
no net County cost impact and no position changes.
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Public Works - Aviation Enterprise Fund

160. Approve an enterprise fund appropriation adjustment that transfers $125,000 from
the fund's services and supplies appropriation to capital assets-equipment

appropriation for the purchase of a beacon tower and gate card access security
system at the Brackett Field Airport. There is no net County cost impact and

position changes.

Public Works - Flood Control District

161. Approve a special district appropriation adjustment that transfers $13,956,000 from
the district's appropriation for contingency to the Designation for Sediment
Removal Project. In addition, this appropriation adjustment also transfers
$500,000 from services and supplies appropriation to its other charges
appropriation to provide sufficient funding for contributions to other governmental
agencies. There is no net County cost impact and no position changes.

Public Works - Internal Services Fund

162. Approve a proprietary fund appropriation adjustment that transfers $810,000 from
the Designation for AFS Replacement to the fund's services and supplies
appropriation for the Enhanced Vapor Recovery Project. There is no net County
cost impact and no position changes.

Public Works - Other Special Districts

163. Approve a special district appropriation adjustment that transfers $21,000,000 from
Castaic Bridge Construction Fee District to the Westside Construction Fee District
to finance the State Route 126/Commerce Center Drive Project. There is no net
County cost impact and no position changes.

Public Works - Proposition C Local Return Fund

164. Approve a special fund appropriation adjustment that reduces capital assets-
infrastructure appropriation by $10,000,000, increases services and supplies
appropriation by $10,439,000 and revenue by $439,000 to ensure adequate
appropriation is available to support operational needs. There is no net County
cost impact and no position changes.
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Public Works - Road Fund

165. Approve a special fund appropriation adjustment that recognizes $31,076,000 in
new revenue reduces the fund's appropriation for contingency by $5,547,000 and
increases appropriation by $36,623,000 all within the Road Fund. This adjustment
is needed to provide funding for streets and alley cleanup, County road projects in
the First and Fifth Supervisorial Districts and fund settlements. There is no net
County cost and no position changes.

Public Works - Sewer Maintenance Districts

166. Approve a special district appropriation adjustment that transfers $160,000 from
the Sewer Maintenance District-ConsolidatedfTrancas Zone fund to the Sewer
Maintenance ACO Fund to prepay the Trancas Construction loan, which was
adopted by the Board on May 24, 2011. There is not net County cost impact and
no position changes.

Public Works - Solid Waste Management Fund.

167. Approve a special fund appropriation adjustment that recognizes $433,000 in new
revenues and increases services and supplies appropriation by the corresponding
amount. This adjustment is needed to account for seven new solid waste
franchise areas that were approved by the Board on May 17, 2011. There is no
net County cost impact and no position changes.

Public Works - Transit Operations Fund

168. Approve a proprietary fund appropriation adjustment that cancels $709,000 from
the Designation for Program Expansion, reduces appropriation for contingency by
$2,891,000 and increases other charges appropriation by $3,600,000 to finance
settlement against the fund. There is no net County cost impact and no position
changes.

Public Works - Waterworks Districts

169. Approve a special district appropriation adjustment for Waterworks District No. 21
that increases both appropriation and revenue by $900,000 for the Kagel Canyon
capital project. There is no net County cost impact and no position changes.

170. Approve a special district appropriation adjustment for Waterworks District No. 29
that transfers $1,827,000 from appropriation for contingency to capital assets -
building and improvement appropriation for various capital improvement projects.
There is no net County cost impact and no position changes.
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171. Approve a special district appropriation adjustment for Waterworks District No. 36
that reduces the capital assets - building and improvement appropriation by

$624,000, cancels $1,076,000 from the Designation for Water System
Improvements and increases other charges appropriation by $1,700,000. There is
no net County cost impact and no position changes.

172. Approve a special district appropriation adjustment for Waterworks District No. 40
that decreases both appropriation for contingency ($1,088,000) and capital assets
_ infrastructure ($2,000,000), increases the other financing uses ($2,000,000), and
capital assets - building and improvements ($1,088,000) appropriation. There is
no net County cost impact and no position changes.

173. Approve a special district appropriation adjustment for Waterworks Districts No. 40
that reduces appropriation for contingency by $364,000, increases operating

transfers in by $2,000,000 and services and supplies by $2,364,000 to support
water system operations in the waterworks district. There is no net County cost
impact and no position changes.

Asset Development Implementation Fund

174. Approve a Special Fund appropriation adjustment of $1,180,000 that reflects the
reallocation of FY 2010-11 carryover based on year-end closing figures. There is
no net County cost impact.

Courthouse Construction Fund

175. Approve a Special Fund appropriation adjustment of $4,523,000 that reflects the
reallocation of FY 2010-11 carryover based on year-end closing figures. There is
no net County cost impact.

Criminal Justice Facilities Temporary Construction Fund

176. Approve a Special Fund appropriation adjustment of $11,573,000 that reflects the
reallocation of FY 2010-11 carryover based on year-end closing figures. There is

. no net County cost .impact.

Del Valle ACO Fund

177. Approve a Special Fund appropriation adjustment of $97,000 that reflects the
reallocation of FY 2010-11 carryover based on year-end closing figures. There is
no net County cost impact.
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Fire Department ACO Fund

178. Approve a Special Fund appropriation adjustment of $18,582,000 that reflects the
reallocation of FY 2010-11 carryover based on year-end closing figures for Fire
Department related to capital improvements. There is no net County cost impact.

GAP Loan Capital Project Fund

179. Approve a Special Fund appropriation adjustment of $79,000 that reflects the
reallocation of FY 2010-11 carryover based on year-end closing figures. There is
no net County cost impact.

General Facilty Capital Improvement Fund

180. Approve a Special Fund appropriation adjustment of $4,357,000 that reflects
reallocation of FY 2010-11 carryover based on year-end closing figures. There is
no net County cost impact

Health Facilties Capital Improvement Fund

181. Approve a Special Fund appropriation adjustment of $8,664,000 that reflects
reallocation of FY 2010-11 carryover based on year-end closing figures and
additional appropriation offset by revenue related to health capital improvements.
There is no net County cost impact.

LAC+USC Medical Center Replacement Fund

182. Approve a Special Fund appropriation adjustment of $1,642,000 that reflects
reallocation of FY 2010-11 carryover based on year-end closing figures and
realignment of revenue sources. There is no net County cost impact.

Marina ACO Fund

183. Approve a Special Fund appropriation adjustment of $1,953,000 that reflects
reallocation of FY 2010-11 carryover based on year-end closing figures for marina
related capital improvements. There is no net County cost impact.

Park In-Lieu Fees ACO Fund

184. Approve a Special Fund appropriation adjustment of $1,261,000 that reflects the
reallocation of FY 2010-11 carryover based on year-end closing figures. There is
no net County cost impact.
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Public Library ACO Fund

185. Approve a Special Fund appropriation adjustment of $32,000 that reflects
reallocation of FY 2010-11 carryover based on year-end closing figures for library
related capital improvements. There is no net County cost impact.

Public Works - Aviation Capital Projects Fund

186. Approve an Aviation Fund appropriation adjustment of $102,000 that reflects the
reallocation of FY 2010-11 carryover based on year-end closing figures for County
operated airport related capital improvements. There is no net County cost impact.

Public Works - Road Capital Projects Fund

187. Approve an Aviation Fund appropriation adjustment of $47,000 that reflects the
reallocation of FY 2010-11 carryover based on year-end closing figures for County
operated airport related capital improvements. There is no net County cost impact.

Regional Park and Open Space District Administration Fund

188. Approve a Special Fund appropriation adjustment of $62,694,000 that reflects the
reallocation of FY 2010-11 carryover based on year-end closing figures. There is
no net County cost impact.

Civic Art Special Fund

189. . Approve a special fund appropriation adjustment that decreases appropriation for
contingency by $169,000, and increases other financing uses appropriation by
$294,000 and revenue by $125,000 to fund various projects. There is no net
County cost impact and no position changes.
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