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SUBJECT:  DEFICIT REDUCTION PLAN

At the Board of Supervisors’ meeting held April 19, 2011, the Board discussed Agenda
Item No. 70 relating to Consideration of the Chief Executive Officer’s
recommendations related to the 2011-2012 Proposed Budget. During the
discussion, Supervisor Antonovich requested you to provide a deficit reduction plan that
addresses the $68.8 Million deficit for 2010-2011 at the Public Budget Hearings
scheduled for May 11, 2011.

Enclosed is a copy of the transcript to assist you in preparing your response.
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