
COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

To Enrich Lives Through Effective and Caring Service"

GAIL FARBER, Director

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:

P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AS-0

December 7, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

AWARD OF CONTRACT FOR LACO-4E TRAFFIC SIGNAL CONTROLLER
FIRMWARE DEVELOPMENT AND SUPPORT

( ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE( )

SUBJECT

This action is to award a contract for the enhancement, documentation, and support of
the LACO-4E traffic signal controller firmware and authorize the Director of
Public Works or her designee to execute a contract with Delcan Corporation,
d.b.a. Delcan Consulting.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Award the contract for LACO-4E Traffic Signal Controller Firmware
Development and Support for a not-to-exceed contract sum of $400,000
for the entire duration of the contract including the option years, if any,
to Delcan Corporation, d.b.a. Delcan Consulting, for a term of four years
commencing upon your Board's approval and execution by all parties,
with four 1-year renewal options and a month-to-month extension up to
six months for a maximum potential term of 102 months (eight and a half
years).
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2. Authorize the Director of Public Works or her designee to execute the
contract; to renew the contract for each additional renewal option if, in the
opinion of the Director of Public Works or her designee, the contractor has
successfully performed during the previous contract period and the
services are still required; to approve and execute amendments to
incorporate necessary changes within the scope of work; and to suspend
work if, in the opinion of the Director of Public Works or her designee, it is
in the best interest of the County of Los Angeles to do so.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of this recommended action is to engage the services of a contractor to
enhance, document, and support the LACO-4E traffic signal controller firmware.
The LACO-4E is the firmware program currently utilized by the Department of
Public Works (Public Works) in conjunction with the Kimley-Horn and Associates, Inc.,
produced traffic control system. On October 19, 2004, Agenda Item 39, your Board
approved an agreement with Kimley-Horn and Associates, Inc., for the procurement of
traffic control system.

This traffic control system, known as KITS, has thus far been installed at over
227 intersections in the unincorporated area and over 137 intersections in various cities.
During the course of deployment of KITS, Public Works identified some desired
enhancements to LACO-4E that would allow us to install KITS at increasingly complex
intersections. LACO-4E is also being utilized for the Los Angeles County Metropolitan
Transportation Authority's (Metro) Bus Signal Priority Program.

I mplementation of Strategic Plan Goals

The Countywide Strategic Plan directs the provision of Operational Effectiveness
(Goal 1) and Community and Municipal Services (Goal 3). These services will provide
improved infrastructure and enhance the quality of life in the affected communities.
The use of a contractor who has the specialized expertise will allow Public Works to
accurately, efficiently, timely, and in a responsive manner deploy KITS and LACO-4E at
additional traffic signals throughout Los Angeles County.

FISCAL IMPACT/FINANCING 

There will be no impact to the County General Fund.

The contract is for a not-to-exceed contract sum of $400,000 for the entire duration of
the contract including the option years, if any, including $36,120 for additional work
within the scope of the contract, if required. This amount is based on the hourly rates
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and fixed prices quoted by the contractor and our estimated utilization of the contractor's
services. During the negotiation with the contractor, one of the fixed rates for their
service was reduced from $72,000 to $69,000, and one of the hourly rates for another
part of their service was reduced from $165 to $140. This reduction in contract amount
has been agreed to without adding extension years or reducing the level of service.

Funding for these services is included in the Fiscal Year 2010-11 Proposition C
Local Return Fund Budget. Metro will reimburse $112,500 of the contract cost from the
2007 Call for Projects Proposition C Discretionary Grant Funds under Memorandum of
Understanding POOF1310. On an annual basis, your Board has established a
$2.5 million top-of-pot allocation from the County Proposition C Local Return Fund
Budget to be used as a match for these types of Metro grants. As such, the remaining
$287,500 will be funded from this top-of-pot allocation.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended contractor is Delcan Corporation, d.b.a. Delcan Consulting,
located in La Mirada, California. This contract will commence upon Board approval for
a period of four years. With your Board's delegated authority, the Director of
Public Works (Director) or her designee may renew the contract for four 1-year renewal
options and a month-to-month extension up to six months, for a maximum potential
contract period of 102 months (eight and a half years).

The contract agreement will be in the form previously reviewed and approved by
County Counsel (Enclosure A). Prior to the Director or her designee executing this
contract, the contractor will sign and County Counsel will review it as to form.
The recommended contract with Delcan Corporation, d.b.a. Delcan Consulting,
was solicited on an open-competitive basis and is in accordance with applicable
Federal, State, and County requirements. The contractor is in compliance with the
requirements of the Chief Executive Officer and your Board.  The County's
Chief Information Officer (CIO) recommends approval of the contract. CIO Analysis is
enclosed as Enclosure B.

The award of the contract will not result in unauthorized disclosure of confidential
information and will be in full compliance with Federal, State, and County regulations.
The contract contains terms and conditions supporting your Board's ordinances,
policies, and programs including, but not limited to: the County's Greater Avenues for
Independence and General Relief Opportunities for Work Programs (GAIN and GROW),
Board Policy No. 5.050; Contract Language to Assist in Placement of Displaced County
Workers, Board Policy No. 5.110; Reporting of Improper Solicitations,
Board Policy No. 5.060; Notice to Contract Employees of Newborn Abandonment Law
(Safely Surrendered Baby Law), Board Policy No. 5.135; Contractor
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Employee Jury Service Program, Los Angeles County Code, Chapter 2.203; Notice to
Employees Regarding the Federal Earned Income Credit
(Federal Income Tax Law, Internal Revenue Service Notice 1015);
Contractor Responsibility and Debarment, Los Angeles County Code, Chapter 2.202;
the County's Child Support Compliance Program, Los Angeles County Code,
Chapter 2.200; and Defaulted Property Tax Reduction Program Ordinance,
Los Angeles County Code, Chapter 2.206; and the standard Board-directed clauses
that provide for contract termination or renegotiation.

Data regarding the proposers' minority participation is on file with Public Works.
The contractor was selected upon final analysis and consideration without regard to
race, creed, gender, or color.

Proof of the required Comprehensive General and Automobile Liability insurance
policies, naming the County as additional insured, and evidence of
Workers' Compensation insurance will be obtained from the contractor before any work
is assigned.

Pursuant to the applicable memorandum of understanding, the Request for Proposals
(RFP) for these contracted services was submitted on July 6, 2010, to the appropriate
unions for review. The unions have not asked to meet with Public Works regarding this
solicitation.

Public Works has evaluated and determined that the Living Wage Program
(Los Angeles County Code, Chapter 2.201) does not apply to this recommended
contract, which is for services required on an as-needed and intermittent basis;
hence, this contract is not a Proposition A contract (Los Angeles County Code,
Chapter 2.121).

The contract includes a cost-of-living adjustment provision, which is in accordance with
your Board's Policy approved January 29, 2002. The cost-of-living adjustment will not
increase the not-to-exceed contract sum.

ENVIRONMENTAL DOCUMENTATION

In accordance with Section 21065 of the Public Resources Code, the proposed action
does not constitute a project and is not subject to the requirements of the California
Environmental Quality Act. The enhancement, documentation, and support of the
LACO-4E traffic signal controller firmware will not cause a physical change in the
environment.



Respectfully submitted, Reviewed by:
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CONTRACTING PROCESS

On July 7, 2010, Public Works solicited proposals from 136 independent contractors
and community business enterprises to accomplish this work. Also, a notice of the RFP
was placed on the County's bid website (Enclosure C), and an advertisement was
placed in the Los Angeles Times.

On August 18, 2010, two proposals were received. The proposals were first reviewed
to ensure they met the minimum requirements in the RFP. Both proposals having met
these requirements were then evaluated by an evaluation committee consisting of
Public Works staff. The evaluation was based on criteria described in the REP,
which included the price, experience, references, work plan, and financial resources
utilizing the informed averaging methodology for applicable criteria. Based on this
evaluation, it is recommended that this contract be awarded to the highest-rated,
responsive, and responsible proposer, Deloan Corporation, d.b.a. Delcan Consulting.

I MPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees.

CONCLUSION 

Please return one adopted copy of this letter to the Department of Public Works,
Administrative Services Division.

c: Chief Executive Office
Chief Information Office (Janette Parker)
County Counsel
Executive Office

PAaspub\CONTRACT\Lorena\LAC0-4E \04 AWARD \BOARD LETTER \Traffic Signal Board Letter. docx



ENCLOSURE A

AGREEMENT FOR

LACO-4E TRAFFIC SIGNAL CONTROLLER

FIRMWARE DEVELOPMENT AND SUPPORT (2010-IT022)

THIS AGREEMENT, made and entered into this day of , 2010,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and
DELCAN CORPORATION, DBA DELCAN CONSULTING, an Illinois Corporation
(hereinafter referred to as CONTRACTOR).

WITNESSETH

WHEREAS, the COUNTY, by and through its Department of Public Works
("Public Works"), desires to employ a contractor to provide development and support
services, which includes analyzing, identifying, repairing, and documenting the LACO-4E
program, and implementing and supporting current and future software enhancements to
the LACO-4E program;

WHEREAS, California Government Code, Section 31000, permits the COUNTY
Board of Supervisors to contract for special services with persons specially trained and
experienced to perform the services;

WHEREAS, in response to the COUNTY'S Request for Proposals issued with
respect to the LACO-4E support services, the CONTRACTOR has submitted its proposal
to the COUNTY and desires and is prepared to provide the requested development and
support services to COUNTY;

WHEREAS, the CONTRACTOR possesses the necessary special skills,
knowledge, and technical competence and sufficient staffing to provide the development
and support services with respect to all components of the LACO-4E program described in
the Scope of Work (Exhibit A);

WHEREAS, the CONTRACTOR is willing to accept responsibility for performing the
requested services set forth herein for the compensation and in accordance with the terms
and conditions set forth herein; and

WHEREAS, the COUNTY and the CONTRACTOR desire to enter into a Contract
for development and support services of the LACO-4E program.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and
for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the COUNTY and the CONTRACTOR agree as follows:

//
//
//
//
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FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on August 18, 2010, hereby agrees to provide
development and support services as described in this Contract for LACO-4E program.

SECOND: This Agreement, together with Exhibit A, Scope of Work; Exhibit B,
Information Technology Service Contract General Requirements; Exhibit C, Schedule of
Payments and Deliverables; Exhibit D, Contractors Employee Acknowledgement
Confidentiality & Assignment of Rights; Exhibit E, Task/Deliverable Acceptance Certificate;
Exhibit F, Third Party Software; Exhibit G, LACO-4E Users Manual; Exhibit H, Bond for
Faithful Performance; Exhibit I, Internal Revenue Service Notice 1015; Exhibit J,
Safely Surrendered Baby Law Posters; Exhibit K, Defaulted Property Tax Reduction
Program; the CONTRACTOR'S Proposal, all attached hereto; the Request for Proposals;
and Addenda to the Request for Proposals, all of which are incorporated herein by
reference, are agreed by the COUNTY and the CONTRACTOR to constitute the Contract.

THIRD: This Contract's initial term shall be for a period of four years commencing
upon Board approval (Effective Date). At the sole discretion of the COUNTY, this Contract
may be extended in increments of one year, not to exceed a total contract period of
eight years. The COUNTY, acting through the Director of Public Works (Director),
may give a written notice of intent to extend this Contract at least ten days prior to the end
of each term. At the sole discretion of the COUNTY, in lieu of extending the Contract for
the full one year, this Contract may be extended on a month-to-month basis, upon written
notice to the Contractor at least ten days prior to the end of a term. The Director will
provide a written notice of nonrenewal at least ten days before the last day of any term,
in which case this Contract shall expire as of midnight on the last day of that term.
Where all option years have been exercised, the Director will not provide a written notice of
nonrenewal. In addition, upon notice of at least ten days, the Director may extend the final
contract term on a month-to-month basis, not to exceed a total of six months, for the
convenience of the COUNTY.

FOURTH: The COUNTY agrees, in consideration of satisfactory performance of the
foregoing services in strict accordance with the Contract specifications to the satisfaction of
the Director, to pay the CONTRACTOR pursuant to the Schedule of Prices set forth in the
Proposal and attached hereto as Form PW-2.1, an amount of $400,000 for the initial
four-year term and option years, if any, or such greater amount as the Board may approve
( Maximum Contract Sum). In no event shall the aggregate total amount of compensation
paid to the CONTRACTOR exceed the Maximum Contract Sum authorized by the Board.
The Maximum Contract Sum shall include all items set forth in the Form PW-2.1,
Schedule of Prices including, but not limited to, taxes, Tasks, subtasks, Deliverables,
items, repairs, services, installations, upgrades, and optional Tasks. CONTRACTOR
acknowledges and agrees that the Maximum Contract Sum is an all-inclusive,
not-to-exceed price, that is an agreed upon assessment of the amount to be paid by the
COUNTY to CONTRACTOR in exchange for CONTRACTOR delivering to COUNTY,
and COUNTY accepting, within the required delivery schedule as set forth by the
Contract Manager, development and support services of the LACO-4E program.
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The CONTRACTOR understands and agrees that only the designated Contract Manager is
authorized to request or order Work under this Contract. The CONTRACTOR
acknowledges that the designated Contract Manager is not authorized to request or order
any Work that would result in the CONTRACTOR earning an aggregate compensation in
excess of this Contract's Maximum Contract Sum.

FIFTH: The COUNTY reserves the right to change any portion of the Work required
under this Contract, or amend such other terms and conditions, as may become
necessary. Any such revision shall be accomplished in the manner described in Exhibit B,
Section 2.A., Amendments/Change Orders.

SIXTH: The CONTRACTOR shall not perform or accept Work requests from the
Contract Manager or any other person that will cause the Maximum Contract Sum of this
Contract to be exceeded. The CONTRACTOR shall monitor the balance of this Contract's
Maximum Contract Sum. When the total of the CONTRACTOR'S paid invoices, invoices
pending payment, invoices yet to be submitted, and ordered services reaches 75 percent
of the Maximum Contract Sum, the CONTRACTOR shall immediately notify the
Contract Manager in writing. The CONTRACTOR shall send written notification to the
Contract Manager when this Contract is within six months from expiration of the term or
within 75 percent of Maximum Contract Sum as provided for hereinabove.

SEVENTH: The CONTRACTOR shall invoice the COUNTY upon completion of
Tasks, subtasks, Deliverables, items, repairs, services, installation, upgrade, optional
Tasks, and other Work, which are specified in this Contract, Exhibit A (Scope of Work),
and any Change Orders, as applicable, and which have been approved in writing by the
COUNTY as set forth in this Paragraph. The CONTRACTOR agrees not to submit any
invoice for payment until the COUNTY has approved in writing the Work for which payment
is claimed other than as provided in Exhibit A. COUNTY approval will be in the form of
Exhibit E (Task/Deliverable Acceptance Certificate), which shall be issued by Public Works
to the CONTRACTOR upon the successful completion of Tasks and Deliverables.
Other than as provided in the Scope of Work (Exhibit A), no partial or progress payments
towards anticipated or substantial completion of Tasks, subtasks, Deliverables,
items, repairs, services, installations, upgrades, optional tasks, or other Work will be made
under this CONTRACT. The COUNTY will endeavor reasonably to process each invoice
received from the CONTRACTOR within thirty (30) days. All invoices and supporting
documents under this Contract shall be submitted in duplicate to the following address:

County of Los Angeles Department of Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

Each invoice submitted by CONTRACTOR shall include the following:

a. The Tasks, subtasks, Deliverables, items, repairs, services, installation,
upgrade, optional tasks, or other Work as described in Exhibit A,
any Change Order, as applicable, and all Task/Deliverable Acceptance
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Certificates (Exhibit E) together with any additional supporting documentation
reasonably requested by the COUNTY, for the Contract Manager's written
approval.

b. If the invoice is for additional services, the Change Order, approved and
executed by the Contract Manager, and any additional supporting
documentation reasonably requested by the Contract Manager must be
submitted.

The Contract Manager or his/her designee shall review all invoices for any discrepancies
and provide an "Invoice Discrepancy Report" (or "IDR"), orally and/or in writing, to the
CONTRACTOR within fifteen (15) days of receipt of invoice if payment amounts are
disputed. The CONTRACTOR shall review the disputed charges and issue a corrected
invoice or send a written explanation detailing the basis for the charges within ten (10) days
of receipt of the IDR from the Contract Manager or his/her designee. If the
Contract Manager or his/her designee does not receive a written response within
ten (10) days of the COUNTY'S notice to the CONTRACTOR of an IDR, then the COUNTY
payment will be made, less the disputed charges.

In addition to any rights of the COUNTY provided in this Contract, or at law or in equity,
the COUNTY may, upon notice to the CONTRACTOR, withhold payment for any Work
while the CONTRACTOR is in default hereunder, or at any time that the CONTRACTOR
has not provided COUNTY approved Work.

The CONTRACTOR acknowledges that notwithstanding anything herein to the contrary it
must complete all Work required to develop and support the LACO-4E program. In no
event shall the COUNTY be liable or responsible for payment respecting a particular Task
prior to the approval by the Contract Manager.

EIGHTH: The CONTRACTOR agrees that all software upgrades,
including any and all updates and custom programming modifications, if applicable,
shall be delivered (a) solely in electronic form (e.g., via electronic mail or Internet
download), or (b) personally by the CONTRACTOR staff who may load the software and
documentation onto COUNTY'S hardware, CONTRACTOR shall retain possession of all
originals and copies of such tangible media (e.g., CD-ROM, magnetic tape,
printed manuals) used to deliver the software and documentation to the COUNTY.
The CONTRACTOR, including CONTRACTOR'S subcontractors, shall not deliver or
provide any tangible items to the COUNTY, and the COUNTY will not accept delivery of
any of the same. Without limiting the generality of the foregoing, CONTRACTOR shall not
deliver or provide any software, documentation, or training materials on magnetic, optical,
print or other tangible media under this Contract.

NINTH: The CONTRACTOR shall bill, in arrears, upon completion and acceptance
by Contract Manager as specified in the SEVENTH Paragraph of this Contract, for Tasks,
subtasks, Deliverables, items, repairs, services, installation, upgrades, optional Tasks, and
other Work provided by CONTRACTOR, including any additional services, for the Work
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performed during the preceding month. Work performed shall be billed at the unit cost and
fixed price quoted in Form PW-2.1, Schedule of Prices, and according to the Payment
Criteria in the Scope of Work (Exhibit A).

The COUNTY acknowledges that the amounts payable by the COUNTY to the
CONTRACTOR under this Contract will not include taxes for products or services provided
by the CONTRACTOR hereunder. The COUNTY shall not be liable or responsible for
reimbursement of any taxes associated with such procurement except as set forth in
Form PW-2, Schedule of Prices, and Exhibit C, Schedule of Payments and Deliverables.
CONTRACTOR will be solely liable and responsible for, and shall pay such tax directly to the
State or other taxing authority. In addition, CONTRACTOR shall be solely responsible for all
taxes based on CONTRACTOR'S income or gross revenue, or personal property taxes
levied or assessed on CONTRACTOR'S personal property to which COUNTY does not hold
title.

TENTH: The CONTRACTOR hereby represents, warrants, and covenants to the
COUNTY that for the term of this Contract, the CONTRACTOR'S Work shall be fully
compatible with and shall fully integrate, perform, and function with the LACO 4-E program
and shall otherwise conform to the specifications set forth in Exhibit A (Scope of Work).

ELEVENTH: CONTRACTOR shall deliver to COUNTY, in an electronic format
specified by COUNTY Project Manager and in accordance with the Scope of Work,
a copy of the Customizations Source Code, including all Custom Interfaces and
Programming Modifications, and CONTRACTOR further covenants and agrees that
during the Term, it shall promptly notify COUNTY of any changes, modifications,
amendments, or Updates to the Customizations Source Code and shall promptly deliver to
COUNTY a copy of such changed, modified, updated, or amended Source Code.

TWELFTH: CONTRACTOR hereby represents and warrants that none of the
software other than the Third Party Software as specified in Exhibit F
("Third Party Software"), is owned by a person or entity other than CONTRACTOR.
CONTRACTOR represents and warrants that it has not modified and shall not modify,
nor does CONTRACTOR have any need to modify, Third Party Software in order for the
system to fully perform in accordance with all requirements of this Agreement.
CONTRACTOR represents and warrants that all Third Party Software is provided to
COUNTY in the same unmodified form as received by CONTRACTOR from the applicable
third party. CONTRACTOR represents and warrants that Third Party Software shall,
together with the remainder of the software, fully satisfy all requirements of the Agreement
without the need for any modification of Third Party Software by CONTRACTOR or
otherwise.

COUNTY acknowledges that it may have to execute certain third party license agreements
in respect of such Third Party Software. These third party license agreements shall be at
no additional cost to COUNTY. To the extent that any such third party license agreement
conflicts with this Agreement or in any way restricts COUNTY'S full use and enjoyment of
the system as contemplated herein, CONTRACTOR shall take all necessary action and
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pay all sums required for COUNTY fully to enjoy all the rights and benefits in respect of the
software granted under this Agreement. CONTRACTOR shall promptly and at no cost
to County, either: (1) obtain a license from the appropriate third party,
which shall enable CONTRACTOR to modify such Third Party Software,
and CONTRACTOR shall provide all necessary modifications, or (2) to the extent that
CONTRACTOR is unable to obtain such a license, provide an Update or alternative
solution, which is functionally equivalent, in the sole determination of CONTRACTOR and
COUNTY Project Manager, in lieu of modifying such Third Party Software.

THIRTEENTH: Following the completion of Tasks, subtasks, Deliverables, items,
repairs, services, installations, upgrades, optional Tasks, or other Work as described in
Exhibit A (Scope of Work), and any Change Order, as applicable, for which payment is
claimed, by the CONTRACTOR and prior to acceptance of Work by the COUNTY,
the COUNTY shall have the right to use, in production mode, if applicable, any completed
portion of the software without any additional cost to the COUNTY where the COUNTY
determines that it is desirable or necessary for COUNTY operations.
Such production use, if applicable, shall not restrict the CONTRACTOR'S performance
under this Contract and shall not be deemed to be the CONTRACTOR'S achievement of
Task completion.

FOURTEENTH: All notices or demands required or permitted to be given or made
under this CONTRACT, unless otherwise specified, shall be in writing and shall be
addressed to the parties at the following addresses and delivered: (1) by hand with signed
receipt, (2) by first-class registered or certified mail, postage prepaid, (3) by facsimile or
electronic mail transmission followed within twenty-four (24) hours by a confirmation copy
mailed by first-class registered or certified mail, postage prepaid, or (4) by overnight
commercial carrier with signed receipt. Notice is deemed given at the time of signed
receipt in the case of hand delivery, three (3) days after deposit in the United States mail
as set forth above, on the date of facsimile or electronic mail transmission if followed by
timely confirmation mailing, or on the date of signature receipt by the receiving part of any
overnight commercial carrier delivery. Addresses may be changed by either party giving
ten (10) days prior notice in accordance with the procedures set forth above to the other
party.

To COUNTY:

County of Los Angeles Department of Public Works
Traffic and Lighting Division
Attention Ms. Jane White
P.O. Box 1460
Alhambra, CA 91802-1460
Telephone: (626) 300-2020
Fax: (626) 979-5319
E-mail: jwhite dow.lacountv.gov
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with a copy to:

County of Los Angeles Department of Public Works
Administrative Services Division
Attention Contracting Section
P.O. Box 1460
Alhambra, CA 91802-1460
To CONTRACTOR:

Deloan Corporation, d.b.a. De'can Consulting
Attention Mr. Glenn Murphy
14320 Firestone Boulevard, Suite 100
La Mirada, CA 90638-5541

The Contract Manager shall have the authority to issue all notices or demands, which are
required or permitted by COUNTY under this Contract.

FIFTEENTH: The Director may adjust the rate of compensation set forth in
Form PW-2.1 (Schedule of Prices) annually starting 12 months after the "Effective Date,"
including each year of the Option Term(s) based on the increase or decrease in the
United States Department of Labor, Bureau of Labor Statistics', All Urban Consumers Price
Index (CPI) for the Los Angeles-Riverside-Orange County Area for the 12-month period
preceding the Contract anniversary date, which shall be the effective date for any such
cost-of-living adjustment.

The percentage change in the rate of compensation shall equal to 12 times the average
monthly change in the CPI over the first nine months of the Contract term preceding the
effective date. However, any percentage increase shall not exceed the general salary
movement granted to COUNTY employees as determined by the COUNTY'S
Chief Executive Office as of July 1 for the prior 12-month period. Furthermore, should fiscal
circumstances ultimately prevent the Board from approving any increase in COUNTY
employee salaries, no cost-of-living adjustment will be granted.

SIXTEENTH: A faithful performance bond, substantially in the form attached as
Exhibit H, is required in a sum not less than 50 percent of the Contract amount payable to
the COUNTY, executed by a corporate surety admitted to transact business as a surety
insurer in the State of California (or by the surety's agent with a notarized copy of Power of
Attorney). The admitted surety and its agent shall have sufficient bonding limitations to
provide bonds in the amount required by this Contract. The bond shall be conditioned
upon faithful performance of the terms and conditions of this Contract by CONTRACTOR
in a manner that is satisfactory and acceptable to the COUNTY and must be in effect
continuously throughout the entire four-year initial term. During any Contract extensions,
including any option years exercised by the COUNTY, the bond shall be renewed, at the
request of the COUNTY in its sole discretion, in a timely manner to provide for continuing
liability in the above amount notwithstanding any payment or recovery thereon. Subject to
COUNTY conditions and approval, a Certificate of Deposit or an irrevocable Letter of Credit
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payable to the COUNTY upon demand and in a sum not less than 50 percent of the
Contract amount may be acceptable. Failure by the CONTRACTOR to maintain the
required security shall constitute a material breach of contract upon which the COUNTY
may immediately terminate or suspend this Contract.

SEVENTEENTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements,
and terms and conditions as reflected in this CONTRACT including, but not limited to,
Exhibits A through K inclusive, the COUNTY'S provisions shall control and be binding.

EIGHTEENTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

NINETEENTH: This Contract is the product of an arm's length negotiation between
the CONTRACTOR and the COUNTY. Each party has had at all times the opportunity to
receive advice from independent counsel of its own choosing.
Accordingly, this Contract is to be interpreted fairly as between the parties, and not strictly
construed as against either party as draftor or creator.

TWENTIETH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
All Paragraphs of this CONTRACT and all the terms and conditions set forth in Exhibit B
(Information Technology Service Contract General Requirements) shall survive its
expiration or termination for any reason.
//
//
II
//
It
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
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IN WITNESS WHEREOF, the COUNTY has, by order of its Board of Supervisors,
caused these presents to be subscribed by the Director of Public Works, and the
CONTRACTOR has subscribed its name by and through its duly authorized officers, as of
the day, month, and year first written above.

COUNTY OF LOS ANGELES

By

	

	
Director of Public Works

APPROVED AS TO FORM:

ANDREA SHERIDAN ORDIN
County Counsel

By
Deputy

DELCAN CORPORATION, DBA
DELCAN CONSULTING

By

	

	
Its President

Type or Print Name

By

	

	
Its Secretary

Type or Print Name
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Contract Type:
New Contract
Sole Source Contract

Contract Amendment
Hardware Acquisition

Contract Extension

I 1 OtherIi

Prciect Back • round:

Is this project legislatively mandated?
Is this project subvented? If yes, what percentage is offset?
Proposition C Local Return Fund Budget (72%) and Metro 2007 Call for Projects.
Proposition C Discretionary Grant Funds (28%).
Is this project/application applicable to (shared use or interfaced) other
departments? If yes, name the other department(s) involved. Yes, the software
interfaces with the County of Los Angeles' Metropolitan Transportation Authority's
Bus Signal Priority Program.

Yes No Question

Yes No Question

Enclosure B

CIO ANALYSIS
CONTRACT WITH DELCAN CORPORATION D.B.A DELCAN CONSULTING FOR

LACO-4E TRAFFIC SIGNAL CONTROLLER FIRMWARE DEVELOPMENT AND
SUPPORT

CIO RECOMMENDATION: APPROVE APPROVE WITH MODIFICATION
DISAPPROVE

New/Revised Contract Term: Base Term: 4 Yrs. # of Option Yrs: 4.6

Contract Components:
vi Software Hardware TelecommunicationsE Professional Services

Project Executive Sponsor: Pat DeChellis, Deputy Director, Department of Public Works

Budaet Information :
Y-T-D Contract Expenditures $0
Requested Contract Amount $400,000
Aggregate Contract Amount $400,000 _...

Strate ic Ali. nment:

Is this project in alignment with the County of Los Angeles Strategic Plan?
Is this project consistent with the currently approved Department Business
Automation Plan?
Does the project's technology solution comply with County of Los Angeles IT
Directions document?
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IXI
Does the project technology solution comply with preferred County of Los Angeles
IT standards?

l>1
This contract and/or project and its milestone deliverables must be entered into the
Information Technology Tracking System (ITTS).

Project/Contract Description:

The Department of Public Works (DPW) is requesting approval of a professional services
contract with Delcan Corporation, d.b.a. Delcan Consulting (De!can) to analyze, repair,
document, and support an existing traffic signal controller firmware system (LACO-4E)
developed many years ago via-in-house DPW staff. The proposed contract includes fixed
price deliverables for a number of specific tasks, as well as hourly rates for routine
maintenance and support.

The maximum contract sum is $400,000 for the entire duration of the contract, which includes
a base term of four years and optional extensions totaling four years and six months.

Background:

Since the 1990s, the DPW has developed and deployed various releases of their LACO traffic
signal controller firmware. The most recent version, known as LACO-4E, provides an interface
between traffic signal controllers (hardware) and the software applications that support
intelligent traffic control systems. As an example, since 2005 the LACO-4E has been used in
conjunction with the Kimley-Horn Intelligent Traffic System (KITS) to manage traffic control
systems at more than 360 intersections in various cities and unincorporated areas of the
County.

For several years, DPW has utilized a Sole Source Purchase Order (PO) to obtain LACO-4E
maintenance services from the original developer, who left County service some time ago.
However, the Department has concluded that it would be in the County's best interests to
competitively bid the LACO-4E maintenance. De!can was selected through this competitive
solicitation process.

Project Justification/Benefits:

Services provided via the proposed contract will include two project phases. Phase 1 is an
extensive review of the LACO-4E code and documentation, as well as current configuration
management and code revision control practices. Based on findings, the LACO-4E code and
supporting policies and practices will be revised to conform to industry best practices and
standards. Phase 2 will implement enhancements to LACO-4E firmware to enable its use at
intersections with more complex traffic control needs.

Project Metrics:

The Department has developed an implementation plan that appropriately balances
deliverable-based tasks and hourly services.
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Impact on Service Delivery or Department Operations, if Proposal is Not Approved:

The risks associated with the increasing age of the existing LACO-4E program and the 'single
thread' nature of the current maintenance services increase each year. If the proposed
contract is not approved, the Department could eventually be faced with an inability to enhance
or even maintain the LACO-4E code.

Alternatives Considered:

In 2008, DPW contemplated renewal of a Sole Source PO to acquire services from the original
developer of the LACO-4E code, as had been the practice for several years. Following
discussions with the Chief Information Office, the Department chose to issue a Request for
Proposals (RFP) to assess whether other vendors could in fact meet the Department's
requirements. The CIO agrees with and supports the DPW's decision to use an alternative to
the Sole Source services.

Project Risks:

The only risk currently identified is that the full scope of "Task 4, Upgrade/Convert the
LACO-4E Program" cannot be fully defined until an earlier Task has been completed. The
associated risk is that the budget currently allocated for Task 4 may be insufficient to achieve
all recommendations. In addition, the Chief Information Security Officer (CISO) has reviewed
the Contract and did not identify any security risks or issues.

Risk Mitigation Measures:

The Department is aware of the risk and plans to manage it by prioritizing, if necessary, the
recommendations made in "Task 2, Documentation for the Existing Source Code and
Revisions and Configuration Management". Additionally, the Department retains full control
and approval of the final scope and deliverables for Task 4, and can, therefore, ensure the
scope is supported by the budget for that Task.

Financial Analysis:

The maximum contract expenditure throughout the duration of the contract, including optional
extensions is $400,000. This budget will be used solely for professional services, at rates
identified within the contract's Payment Schedule.

Funding is included in the Department's FY 2010-11 Proposition C Local Return Fund Budget
and there will be no impact to the County General Fund. The Los Angeles County
Metropolitan Transportation Authority (Metro) will be reimbursing $112,500 of the contract cost
(28%). Based on the Metro grant, the Department is authorized to fund the remaining
$287,500 from of the Board's annual allocation of 'top-of-pot' allocation from the County
Proposition C Local Return Fund Budget.
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CIO Concerns:

None.

CIO Recommendations:

Based on our review of the Board Letter and discussions with the Department, this office
recommends approval by the Board.

CIO APPROVAL

Date Received: October 27, 2010

Prepared by: Janette Parker 

Date: November 1 S. 2010

Approved:

Date:

PAFinal Documents\Public Works\CIO ANALYSIS - LACO 4E Traffic Signal Controller Firmware Development and Support.doc



Selected Bid Information

ENCLOSURE C

Bid Detail Information

Bid Number : PW-ASD 790
Bid Title : LACO-4E Traffic Signal Controller Firmware Development and Support (2010-I1022)
Bid Type : Service

Department : Public Works

Commodity : TRAFFIC SIGNALS AND EQUIPMENT - ELECTRIC SYSTEMS
Open Date : 7/7/2010

Closing Date : 7/19/2010 10:00 AM

Bid Amount : $ 300,000

Bid Download : Not Available

Bid Description PLEASE TAKE NOTICE that Public Works requests proposals for the contract for LACO-4E Traffic Signal
Controller Firmware Development and Support (2010-I1022). The total contract amount of this service is
estimated to be $300,000.

The Request for Proposals (REP) with contract specifications, forms, and instructions for preparing and
submitting proposals may be accessed at http://dpw.lacounty.gov/asd/contracts  or may be requested
from Ms. Lorena Calderon at (626) 458 4169, Icalderon@dpw.lacounty.gov , Monday through Thursday, 7
a.m. to 5 p.m.

PLEASE CHECK THE VVEBSITE FREQUENTLY FOR ANY CHANGES TO THIS SOLICITATION. ALL
ADDENDA AND INFORMATIONAL UPDATES WILL BE POSTED AT
http://dpw.lacounty.gov/asd/contracts.

PLEASE NOTE THAT A PRINTED COPY OF THIS REP WILL NOT BE PROVIDED AT THE
CONFERENCE. PROPOSERS MUST ACCESS THE RFP AT THE
ABOVE-MENTIONED LINK AND DOWNLOAD A COPY FOR THEIR USE.

Minimum Requirement(s): Proposers must meet all minimum requirements set forth in the REP document
at the time of proposal submission including, but not limited to:

• Proposers' supervisors and employees performing the requested services
must have a minimum of five years' experience providing all of the following
services:
o Working with RS-232 AB3418E communications.
o Working with Model 170 Traffic Signal Controller architecture.
o Working with an In-Circuit Emulator for the Motorola/Freescale
WC68HC11F1.
o Writing traffic signal controller applications in any programming language.
o Writing applications using the Freescale's MC68HC11 in Assembly
language.
• Proposer must have access to an In-Circuit Emulator for the
Motorola/Freescale MC68HC11F1.
• Proposer must have access and provide their own Type 170 Controller in full
controller cabinet environment.
• Proposer must possess a Software Development System Compiler program
that is fully compatible with Cosmic "C Cross Compiler/Assembler for
Freescale HC11" Version 4.6.8 (or newer) or provide a copy of the vendor's
compiler program to the County.

A Proposers' Conference will be held on Monday, July 19, 2010, at 10 a.m. at Public Works
Headquarters, 900 South Fremont Avenue, Alhambra, California 91803, in Conference Room B.
ATTENDANCE BY THE PROPOSER OR AN AUTHORIZED REPRESENTATIVE AT THE
CONFERENCE IS MANDATORY. Public Works will reject proposals from those whose attendance at the
conference cannot be verified. Attendees should be prepared to ask questions at that time about the
specifications, proposal requirements, and contract terms. After the conference, Proposers must submit
questions in writing and request information for this solicitation within seven calendar days from the date
of the conference. After the seventh day, it may be impossible to respond to further requests for
information.

The deadline to submit proposals is Wednesday, August 4, 2010, at 5:30 p.m. Please direct your
questions to Ms. Calderon.

Contact Name : Lorena Calderon

Contact Phone*: (626) 458-4169
Contact Email : Icalderon@dpw lacounty gov

Last Changed On: 7/7/2010 10:19:03 AM

http://camisvr.co.la.ca.us/lacobids/BidLookUp/BidDesc.asp 	07/07/2010




