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SACHI A. HAMAI
Dear Supervisors: EXECUTIVE OFFICER

APPROVAL TO AMEND AND TERMINATE ALCOHOL AND DRUG SERVICES AGREEMENTS
FOR CALIFORNIA WORK OPPORTUNITIES AND RESPONSIBILITY TO KIDS PROGRAM
SERVICES
(ALL DISTRICTS) (3 VOTES)

SUBJECT

Request approval to terminate four alcohol and drug services agreements and amend 48 alcohol
and drug services agreements to reflect funding and service adjustments as set forth under the
Memorandum of Understanding between the Department of Public Health and the Department of
Public Social Services.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to:
a) terminate for convenience four alcohol and drug California Work Opportunities and Responsibility
to Kids (CalWORKSs) and Welfare to Work (WtW) services agreements with Alcoholism Center for
Women, Beacon House Association of San Pedro, Live Again Recovery Home, Inc., and Soledad
Enrichment Action, as identified in Attachment A, upon issuing a 30 calendar day advance written
notice (Exhibit I); and b) execute amendments to decrease funding of 48 alcohol and drug
CalWORKSs and WtW services agreements, as identified in Attachment A, effective upon Board
approval through June 30, 2010, to reflect the elimination of outreach and traditional orientation
activities conducted in Department of Public Social Services (DPSS) District Offices which are no
longer funded under a Memorandum of Understanding (MOU) between DPH and DPSS.

2. Approve and instruct the Director of DPH, or his designee, to execute amendments to increase
funding to 8 of the 48 alcohol and drug CalWORKs and WtW services agreements, as identified in
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Attachment A, to participate in one of two special pilot projects: a) Homeless CalWORKs Families
Project (HCFP), and b) Asian Pacific Islander (API) Targeted Outreach Project, as required under a
MOU between DPH and DPSS, effective upon Board approval through June 30, 2010, 100 percent
offset by Intra-Fund Transfer (IFT) monies covered by the MOU.

3. Approve and instruct the Director of DPH, or his designee, to execute Amendment No. 1, to the
alcohol and drug CalWORKs and WtW service agreement (Contract No. PH-000649), with
Behavioral Health Services, Inc. (BHS), as identified in Attachment A, to reflect the addition of
nonresidential services required to participate in the HCFP special pilot project, effective upon Board
approval through June 30, 2010, 100 percent offset by IFT monies covered by the MOU between
DPH and DPSS.

4. Delegate authority to the Director of DPH, or his designee, to increase or decrease contract
obligations not to exceed 25 percent of the base award of the FY 2009-10 allocations to the
remaining Agreements between alcohol and drug service providers to maximize utilization of funds,
as necessary following notification to your Board, County Counsel and the Chief Executive Office.

5. Delegate authority to the Director of DPH, or his designee, to adjust Contractor’s fee-for-service
reimbursement rate(s), not to exceed 15 percent of the existing rate, as necessary, once a year.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

For the past several years, the Board has approved alcohol and drug services agreements to
provide services to CalWORKS recipients and WtW participants. On June 16, 2009, the Board
approved 53 CalWORKSs agreements which included outreach and traditional orientation activities
and are slated to expire on June 30, 2010. One CalWORKSs provider decided not to continue
contracting with the County, therefore reducing the number of agreements from 53 to 52 total
agreements.

DPSS is focusing its efforts on providing identification and treatment services to participants with co-
occurring disorders and engagement of participants in WtW programs. To accomplish this, DPSS is
redirecting outreach and traditional orientation dollars to programs that will best support these
initiatives. Orientation services are now offered as presentations during orientations for the Greater
Avenues for Independence Program (GAIN) and Los Angeles County Office of Education Job Club.

Approval of Recommendation 1 will allow DPH to terminate four agreements and redistribute the
allocation to other CalWORKSs contractors. The four agreements to be terminated have not provided
services for more than 18 months. Upon Board approval, the contractors will be issued a 30
calendar day advance written notice of termination. The notices of termination will be reviewed and
approved by County Counsel prior to distribution to the contractors.

The remaining 48 agreements will be reduced to reflect the elimination of outreach and traditional
orientation activities, no longer funded under the MOU. Of the 48 agreements, 9 agreements will
receive additional funding to participate in one of the two special pilot projects, as reflected in
Recommendations 2 and 3.

In order for BHS to participate in the HCFP special pilot project, the current agreement must be
amended to add an alcohol and drug nonresidential exhibit. In previous FYs, BHS’ agreement
included a nonresidential exhibit, but this exhibit was not renewed in FY 09-10 because BHS opted
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to move the limited funding to their residential exhibit. BHS was identified by both DPH and DPSS to
participate in this special pilot project, as they have the capacity to deliver a continuum of care to
patients by providing residential and outpatient services so that when participants complete the more
intensive residential treatment they can transition to outpatient treatment.

The two special pilot projects are as follows: 1) HCFP model and 2) API Targeted Outreach.
The Homeless CalWORKSs Families Project Model (HCFP)

HCFP targets homeless family CalWORKSs participants with co-occurring disorder needs. HCFP
involves collaborative efforts between DPSS, the Department of Mental Health (DMH), the Los
Angeles Homeless Services Authority, the Housing Authority of the City of Los Angeles, and the
Housing Authority of the County of Los Angeles. The services are located at six mental health (MH)
sites. HCFP will consist of co-locating MH and substance abuse (SA) professionals at each site to
provide comprehensive, coordinated services in a one-stop setting for eligible CalWORKs
participants. The goal of this project is twofold: 1) to increase identification of SA needs among
participants already receiving MH services; and 2) to effectively integrate MH and SA services for the
population with co-occurring disorders in one location through a multidisciplinary team approach,
with the ultimate intent of increasing this population’s potential to become stable and remove barriers
to employment.

Based upon a co-occurring disorder (COD) survey conducted by DPH Substance Abuse Prevention
and Control (SAPC) in August 2008, of all CalWORKSs contracted agencies, six agencies
demonstrated the highest ability to serve persons with a COD. As a result the following six agencies
have been identified to participate in this special pilot project: BHS, Los Angeles Centers for Alcohol
and Drug Abuse, Southern California Alcohol and Drug Programs, Prototypes, Valley Women'’s
Center, and SHIELDS For Families.

Asian Pacific Islander (API) Targeted Outreach Project

The purpose of the API Targeted Outreach Project is to identify SA needs and provide SA
information and education, targeted outreach, and to connect APl CalWORKSs participants who are
identified with a SA and/or MH COD in to treatment services. As a result of concerns that the API
clients and programs would be adversely impacted by the elimination of CalWORKSs outreach and
orientation services, this particular project was approved by DPSS to continue to provide outreach to
the APl community. The three following agencies were selected based upon their history and
extensive experience serving the API population countywide: Asian American Drug Abuse Program,
Special Services for Groups, and Cambodian Association of America.

Implementation of Strategic Plan Goals

The recommended Board actions are consistent with the principles of the following County Strategic
Plan goals: Goal 1, Operational Effectiveness; Goal 2, Children, Family and Adult Well-Being; and
Goal 4, Health and Mental Health.

FISCAL IMPACT/FINANCING

The recommended contract amendments are funded by the FY 2009-10 MOU between DPH and
DPSS in the amount of $9,885,063, and will be allocated and distributed amona 48 CalWORKs
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agreements. Attachment A is a complete funding list. Funding is included in DPH’s FY 2009-10
Final Adopted Budget and will be requested in future FYs, as necessary. There is no net County
cost impact.

DPH will notify DPSS of any changes in contract obligations.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended amendments will include the County’s standard Defaulted Property Tax contract
language, and will be reviewed and approved as to use by County Counsel prior to distribution to the
awarded agencies.

CONTRACTING PROCESS

On June 16, 2009, your Board approved 53 alcohol and drug services renewal agreements for the
provision of program services to CalWORKSs recipients and WtW participants, effective July 1, 2009
through June 30, 2010, at a total maximum County obligation of $10,177,163; subject to availability
of funds, 100 percent offset by IFT monies covered by the MOU between DPH and DPSS. Of the 53
agreements approved by the Board, one agency decided not to enter into a contract with the
County.

Approval of the recommended actions will allow DPH to comply with revised service requirements
under the MOU which fund the 48 agreements.

DPH intends to return to the Board in June 2010, to request for a renewal of these agreements in
order to continue to provide services while the department completes the competitive solicitation
process currently in progress.

County Counsel has approved Exhibit | as to form.

Attachment B is a listing of the Executive Directors of the recommended agencies.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow DPH to: 1) comply with the MOU requirements and
eliminate outreach and traditional orientation services to CalWORKSs recipients and WtW
participants; and 2) redirect funds to two special pilot projects.
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Respectfully submitted,

N -
- il
~JorH il

JONATHAN E. FIELDING, M.D., M.P.H.
Director and Health Officer

JEF:srp

Enclosures

C:

Chief Executive Officer

County Counsel

Executive Officer, Board of Supervisors
Department of Public Social Services
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(COUNTY (ZF Los ANGELES
Public Health

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

JONATHAN E. FREEDMAN
Chief Deputy Director

313 North Figueroa Street, Room 806

Exhibit |

BOARD OF SUPERVISORS
Gloria Molina
First District

Mark Ridley-Thomas
Second District

Zev Yaroslavsky

Los Angeles, California 90012 Third District
TEL (213) 240-8117  FAX (213) 975-1273 Don Knabe
Fourth District
www.publichealth.lacounty.gov Michael D. Antonovich
Fifth District

April 20, 2010

Contractor Executive’'s Name
Business Name

Street Address

City, State Zip Code

Dear [contractor executive’'s hame]:

NOTICE OF TERMINATION OF THE COUNTY OF LOS ANGELES’ ALCOHOL AND DRUG
SERVICES AGREEMENT (COUNTY CONTRACT NO. ) WITH (AGENCY NAME)

On June 16, 2009, the County of Los Angeles Board of Supervisors (Board ) approved the award of
an Alcohol and Drug Services Agreement to (agency name) to perform California Work Opportunities
and Responsibility to Kids and Welfare to Work services, effective July 1, 2009 through June 30,
2010. On April 20, 2010, the Board approved termination of the above subject Agreement for
convenience.

This letter constitutes your 30 calendar day advance written notice of the County’s termination of the
subject Agreement (i.e., County Contract No. ) in its entirety, effective midnight on , as
provided under Paragraph 1, Term, “In any event, this Agreement may be canceled or terminated at
any time by either party, with or without cause, upon giving of at least thirty (30) calendar day
advance written notice to Contractor.”

Thank you for providing services under this Agreement with the County of Los Angeles. If you have
qguestions regarding this notice, please contact Patricia Gibson, Acting Chief, Contracts and Grants
Division at 213-240-8179.

Sincerely,

Jonathan E. Fielding, M.D., M.P.H.
Director and Health Officer

c:. Each Supervisor
Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Auditor-Controller





