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To:

NEW MARTIN LUTHER KING, JR. (MLK) HOSPTIAL - FUNDING FOR THE MLK
PROJECT MANAGEMENT TEAM

On February 9, 2010, on motion by Supervisor Ridley-Thomas, your Board instructed
the Chief Executive Officer (CEO) to, among other things, identify funding at an
estimated annual cost of $900,000 for the establishment of the project management
team. This memorandum is to provide your Board with a status report on our efforts.

We have contacted L.A. Care and the California Endowment regarding potential funding
opportunities toward the Martin Luther King, Jr. (MLK) Hospital Project Management
Team. As you may be aware, we are pleased to report that L.A. Care has awarded the
County a $500,000 grant. There is also a possibility that the California Endowment may
provide a similar grant. Grant funds will be utilized for costs associated with the work of
the MLK Project Management Team to establish the non-profit entity that will open the
new MLK HospitaL.

In addition to L.A. Care and the California Endowment, there may be other philanthropic
organizations willing to support the work of the MLK Project Management Team and/or
the MLK Hospital non-profit board and, therefore, we will be seeking your Board's
approval to:

1) Execute an Agreement with L.A. Care in the amount of $500,000 to support the
MLK Project Management Team; and
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2) If continuing discussions with other philanthropic organizations are successful in

securing grants to support the work of the MLK Project Management Team,
authorize the CEO to execute Agreements with those organizations to accept the
grant funds, with prior notification to your Board.

Please contact me if you have any questions, or your staff may contact Sheila Shima,
Deputy Chief Executive Officer, at (213) 974-1160.
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