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SUBJECT:  LAC+USC MEDICAL CENTER STATUS REPORT

At the Board of Supervisors’ meeting held November 24, 2009, the Board considered
Agenda Item No. S-1, a report on various key indicators of progress, hospital operation
status, and any other issues relating to the transition to the new Los Angeles County
Medical Center. During the discussion, Supervisor Antonovich requested you to report
back on what was accomplished as a result of the zero-based budgeting activities
identified in your November 10, 2009 report. In addition, Supervisor Antonovich
requested you to report back on the following:

e Any detail on the consultant's recommendations and your modifications
of these recommendations; and

e |f any work has been done to complete the line-by-line item review,
and if so, provide a detailed report to the Board, including any action or
changes that have been made as a result of this project.

Enclosed is a copy of the transcript to assist you in preparing your report.
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